
INSPIRE CHARTER SCHOOL 
 

ATTACHMENT 1 – Curriculum Summary  – Kindergarten 
Content 

Area Publisher Rationale for Selection 

Grade Level: K   

 
ELA 

 
Journeys 
Common 

Core - 
Houghton, 

Mifflin, 
Harcourt 

Journeys Common Core is a program that is aligned to the Common Core 
State Standards and its creators, authors, and other contributors are cited as 
having extensive backgrounds in literacy, classroom experience, and Common 
Core State Standards. This collective experience helps ensure that the 
curriculum meets the rigorous demands of the Common Core State Standards.  
The Journeys Common Core curriculum is available for grades K-6 and is 
available in both print and digital formats. Within the Journeys Common Core 
curriculum, students are required to use close reading strategies on complex 
texts, a skill that has been shown to be a key component of college and career 
readiness (PARCC, 2011, p.7); answer text-dependent questions; practice all 
of the CCSS writing forms; and employ performance tasks that indicate 
student progress. Students are provided with differentiation through leveled 
readers, and receive instruction that teach foundational skills in reading and 
fluency, as well as effective speaking and listening skills. The Journeys 
Common Core curriculum has digital components that actively engage 
students and assists educators by using 21st century technology such as 
eTextbooks, interactive textbooks, interactive whiteboard activities, and iPad 
applications.  Teachers and other educators receive access to support and 
resources via iPad® applications, reading intervention lessons, and teacher 
model lessons. 

 
Math 

 
Earlybird 

Mathematics 
Common 

Core Edition: 
Singapore 

Math  

Since 1995, research and assessments have consistently shown that Singapore 
ranks high in math and science, outranking the United States by as much as 70 
points according to the Trends in International Math and Science Study 
(http://nces.ed.gov/timss). Earlybird Math, the Singapore Kindergarten Math 
curriculum, uses scaffolding, visual representations, and interactive 
manipulatives to offer individualized instruction to students. Critical thinking 
skills are cultivated through the use of word problems that increase in 
complexity, from one step to multistep, as students progress through each 
lesson.  Earlybird Math integrates digital technology into the curriculum by 
offering online activities and quizzes, classroom videos that help student 
master skills, interactive whiteboard activities, and iPad® applications. 

Science LEGO® 
Components 

Program 

The majority of the solutions for Grades K-2 will revolve around LEGO 
components. The components address science, math, social studies, ELA, and 
engineering concepts. Introductory robotics begins in Grade 2. STEM in the 
Gym will integrate with the elementary PE program. 

Social 
Studies 

LEGO® 
Components 

Program 

The majority of the solutions for Grades K-2 will revolve around LEGO 
components. The components address science, math, social studies, ELA, and 
engineering concepts. 

Other 
(specify) 

  

https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm
https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm


INSPIRE CHARTER SCHOOL 
 

Curriculum Summary – 1st – 2nd  Grade 
Content 

Area Publisher Rationale for Selection 

Grade Level: 1st – 2nd   

 
ELA 

 
Journeys 
Common 

Core - 
Houghton, 

Mifflin, 
Harcourt 

Journeys Common Core is a program that is aligned to the Common Core 
State Standards and its creators, authors, and other contributors are cited as 
having extensive backgrounds in literacy, classroom experience, and Common 
Core State Standards. This collective experience helps ensure that the 
curriculum meets the rigorous demands of the Common Core State Standards.  
The Journeys Common Core curriculum is available for grades K-6 and is 
available in both print and digital formats. Within the Journeys Common Core 
curriculum, students are required to use close reading strategies on complex 
texts, a skill that has been shown to be a key component of college and career 
readiness (PARCC, 2011, p.7); answer text-dependent questions; practice all 
of the CCSS writing forms; and employ performance tasks that indicate 
student progress. Students are provided with differentiation through leveled 
readers, and receive instruction that teach foundational skills in reading and 
fluency, as well as effective speaking and listening skills. The Journeys 
Common Core curriculum has digital components that actively engage 
students and assists educators by using 21st century technology such as 
eTextbooks, interactive textbooks, interactive whiteboard activities, and iPad 
applications.  Teachers and other educators receive access to support and 
resources via iPad® applications, reading intervention lessons, and teacher 
model lessons. 

 
Math 

 
Primary  

Mathematics 
Common 

Core Edition: 
Singapore 

Math  

Since 1995, research and assessments have consistently shown that Singapore 
ranks high in math and science, outranking the United States by as much as 70 
points according to the Trends in International Math and Science Study 
(http://nces.ed.gov/timss). Primary Mathematics, the Singapore 1st – 6th Grade 
Math curriculum, uses scaffolding, visual representations, and interactive 
manipulatives to offer individualized instruction to students. Critical thinking 
skills are cultivated through the use of word problems that increase in 
complexity, from one step to multistep, as students progress through each 
lesson.  Primary Mathematics integrates digital technology into the curriculum 
by offering online activities and quizzes, classroom videos that help student 
master skills, interactive whiteboard activities, and iPad® applications. 

Science LEGO® 
Components 

Program 

The majority of the solutions for Grades K-2 will revolve around LEGO 
components. The components address science, math, social studies, ELA, and 
engineering concepts. Introductory robotics begins in Grade 2. STEM in the 
Gym will integrate with the elementary PE program. 

Social 
Studies 

LEGO® 
Components 

Program 

The majority of the solutions for Grades K-2 will revolve around LEGO 
components. The components address science, math, social studies, ELA, and 
engineering concepts.  

Other 
(specify) 

  

 

 

https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm
https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm


INSPIRE CHARTER SCHOOL 
 

Curriculum Summary–3rd Grade 
Content 

Area Publisher Rationale for Selection 

Grade Level: 3rd    

 
ELA 

 
Journeys 
Common 

Core - 
Houghton, 

Mifflin, 
Harcourt 

Journeys Common Core is a program that is aligned to the Common Core 
State Standards and its creators, authors, and other contributors are cited as 
having extensive backgrounds in literacy, classroom experience, and Common 
Core State Standards. This collective experience helps ensure that the 
curriculum meets the rigorous demands of the Common Core State Standards.  
The Journeys Common Core curriculum is available for grades K-6 and is 
available in both print and digital formats. Within the Journeys Common Core 
curriculum, students are required to use close reading strategies on complex 
texts, a skill that has been shown to be a key component of college and career 
readiness (PARCC, 2011, p.7); answer text-dependent questions; practice all 
of the CCSS writing forms; and employ performance tasks that indicate 
student progress. Students are provided with differentiation through leveled 
readers, and receive instruction that teach foundational skills in reading and 
fluency, as well as effective speaking and listening skills. The Journeys 
Common Core curriculum has digital components that actively engage 
students and assists educators by using 21st century technology such as 
eTextbooks, interactive textbooks, interactive whiteboard activities, and iPad 
applications.  Teachers and other educators receive access to support and 
resources via iPad® applications, reading intervention lessons, and teacher 
model lessons. 

 
Math 

 
Primary  

Mathematics 
Common 

Core Edition: 
Singapore 

Math  

Since 1995, research and assessments have consistently shown that Singapore 
ranks high in math and science, outranking the United States by as much as 70 
points according to the Trends in International Math and Science Study 
(http://nces.ed.gov/timss). Primary Mathematics, the Singapore 1st – 6th Grade 
Math curriculum, uses scaffolding, visual representations, and interactive 
manipulatives to offer individualized instruction to students. Critical thinking 
skills are cultivated through the use of word problems that increase in 
complexity, from one step to multistep, as students progress through each 
lesson.  Primary Mathematics integrates digital technology into the curriculum 
by offering online activities and quizzes, classroom videos that help student 
master skills, interactive whiteboard activities, and iPad® applications. 

Science PITSCO 
Education 
Program 

The PITSCO Education Program focuses on 3rd-6th grade life science, physical 
science and earth science.  It integrates hands-on activities, STEM-based 
phonics, grade-specific STEM lab, and robotics. 

Social 
Studies 

LEGO® 
Components 

Program 

The 3rd grade components address science, math, social studies, ELA, and 
engineering concepts. 

Other 
(specify) 

  

 

 

https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm
https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm


INSPIRE CHARTER SCHOOL 
 

Curriculum Summary – 4th Grade 
Content 

Area Publisher Rationale for Selection 

Grade Level: 4th    

 
ELA 

 
Journeys 
Common 

Core - 
Houghton, 

Mifflin, 
Harcourt 

Journeys Common Core is a program that is aligned to the Common Core 
State Standards and its creators, authors, and other contributors are cited as 
having extensive backgrounds in literacy, classroom experience, and Common 
Core State Standards. This collective experience helps ensure that the 
curriculum meets the rigorous demands of the Common Core State Standards.  
The Journeys Common Core curriculum is available for grades K-6 and is 
available in both print and digital formats. Within the Journeys Common Core 
curriculum, students are required to use close reading strategies on complex 
texts, a skill that has been shown to be a key component of college and career 
readiness (PARCC, 2011, p.7); answer text-dependent questions; practice all 
of the CCSS writing forms; and employ performance tasks that indicate 
student progress. Students are provided with differentiation through leveled 
readers, and receive instruction that teach foundational skills in reading and 
fluency, as well as effective speaking and listening skills. The Journeys 
Common Core curriculum has digital components that actively engage 
students and assists educators by using 21st century technology such as 
eTextbooks, interactive textbooks, interactive whiteboard activities, and iPad 
applications.  Teachers and other educators receive access to support and 
resources via iPad® applications, reading intervention lessons, and teacher 
model lessons. 

 
Math 

 
Primary  

Mathematics 
Common 

Core Edition: 
Singapore 

Math  

Since 1995, research and assessments have consistently shown that Singapore 
ranks high in math and science, outranking the United States by as much as 70 
points according to the Trends in International Math and Science Study 
(http://nces.ed.gov/timss). Primary Mathematics, the Singapore 1st – 6th Grade 
Math curriculum, uses scaffolding, visual representations, and interactive 
manipulatives to offer individualized instruction to students. Critical thinking 
skills are cultivated through the use of word problems that increase in 
complexity, from one step to multistep, as students progress through each 
lesson.  Primary Mathematics integrates digital technology into the curriculum 
by offering online activities and quizzes, classroom videos that help student 
master skills, interactive whiteboard activities, and iPad® applications. 

Science PITSCO 
Education 
Program 

The PITSCO Education Program focuses on 3rd-6th grade life science, physical 
science and earth science.  It integrates hands-on activities, STEM-based 
phonics, grade-specific STEM lab, and robotics. 

Social 
Studies 

LEGO® 
Components 

Program 

The 4th grade components address science, math, social studies, ELA, and 
engineering concepts. 

Other 
(specify) 

  

 

 

https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm
https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm


INSPIRE CHARTER SCHOOL 
 

Curriculum Summary  – 5th Grade 
Content 

Area Publisher Rationale for Selection 

Grade Level: 5th    

 
ELA 

 
Journeys 
Common 

Core - 
Houghton, 

Mifflin, 
Harcourt 

Journeys Common Core is a program that is aligned to the Common Core 
State Standards and its creators, authors, and other contributors are cited as 
having extensive backgrounds in literacy, classroom experience, and Common 
Core State Standards. This collective experience helps ensure that the 
curriculum meets the rigorous demands of the Common Core State Standards.  
The Journeys Common Core curriculum is available for grades K-6 and is 
available in both print and digital formats. Within the Journeys Common Core 
curriculum, students are required to use close reading strategies on complex 
texts, a skill that has been shown to be a key component of college and career 
readiness (PARCC, 2011, p.7); answer text-dependent questions; practice all 
of the CCSS writing forms; and employ performance tasks that indicate 
student progress. Students are provided with differentiation through leveled 
readers, and receive instruction that teach foundational skills in reading and 
fluency, as well as effective speaking and listening skills. The Journeys 
Common Core curriculum has digital components that actively engage 
students and assists educators by using 21st century technology such as 
eTextbooks, interactive textbooks, interactive whiteboard activities, and iPad 
applications.  Teachers and other educators receive access to support and 
resources via iPad® applications, reading intervention lessons, and teacher 
model lessons. 

 
Math 

 
Primary  

Mathematics 
Common 

Core Edition: 
Singapore 

Math  

Since 1995, research and assessments have consistently shown that Singapore 
ranks high in math and science, outranking the United States by as much as 70 
points according to the Trends in International Math and Science Study 
(http://nces.ed.gov/timss). Primary Mathematics, the Singapore 1st – 6th Grade 
Math curriculum, uses scaffolding, visual representations, and interactive 
manipulatives to offer individualized instruction to students. Critical thinking 
skills are cultivated through the use of word problems that increase in 
complexity, from one step to multistep, as students progress through each 
lesson.  Primary Mathematics integrates digital technology into the curriculum 
by offering online activities and quizzes, classroom videos that help student 
master skills, interactive whiteboard activities, and iPad® applications. 

Science PITSCO 
Education 
Program 

The PITSCO Education Program focuses on 3rd-6th grade life science, physical 
science and earth science.  It integrates hands-on activities, STEM-based 
phonics, grade-specific STEM lab, and robotics.  This component also 
introduces the students to simple machines. 

Social 
Studies 

LEGO® 
Components 

Program 

The 5th grade components address science, math, social studies, ELA, and 
engineering concepts. 

Other 
(specify) 

  

 

https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm
https://www.singaporemath.com/Earlybird_Math_US_Ed_s/37.htm


ATTACHMENT 2 - Scope and Sequence Summary 

Inspire Charter School 

Core Academic Program Scope and Sequence 
 ELA Math Science Social Studies 
K Concepts of print, 

phonemic 
awareness, letter 
names, text-based 
comprehension, 
phonological 
awareness, phonics, 
concepts of print, 
fluency, high-
frequency words, 
vocabulary, 
grammar, writing 

Matching and 
sorting, numbers to 
5, numbers to 10, 
ordering numbers, 
shapes, patterns, 
comparing sets, 
measurements, 
comparing numbers 
to 10, numbers to 
20, number bonds to 
10, addition to 10, 
subtraction to 10, 
addition and 
subtraction, numbers 
to 100 

LEGO® 
Components 
(revolving around 
science, math, social 
studies, ELA, and 
engineering 
concepts), STEM-
based phonics 

symbols, understand 
self in relation to the 
location of people, 
places, and things,  
rights and 
responsibilities of a 
good citizen,  making 
appropriate economic 
choices,  traditions of 
various groups of 
people,  

1st  Text-based 
comprehension, 
phonemic 
awareness, phonics, 
fluency, high-
frequency words, 
speaking and 
listening, vocabulary 
strategies, spelling, 
grammar, writing 

Numbers to 10, 
number bonds, 
addition, 
subtraction, ordinal 
numbers, numbers to 
20, shapes, length, 
comparing numbers, 
graphs, numbers to 
40, multiplication, 
division, halves and 
fourths, time, 
numbers to 100, 
money 

LEGO® 
Components 
(revolving around 
science, math, social 
studies, ELA, and 
engineering 
concepts), STEM-
based phonics 

symbols, icons, and 
traditions of 
community, state, and 
nation, times and 
places around the 
world, rights and 
individual 
responsibilities of 
members of families 
and schools, basic 
economic concepts, 
unique characteristics 
of a variety of 
families and cultures 

2nd  Reading literature 
and informational 
text, text-based 
comprehension, 
phonemic 
awareness, phonics, 
fluency, high-
frequency words, 
speaking and 
listening, vocabulary 
strategies, spelling, 
grammar, writing 

Numbers to 1,000, 
addition and 
subtraction, length, 
multiplication and 
division, 
multiplication tables 
of 2 and 3, money, 
fractions, time, 
tables and graphs, 
geometry 

LEGO® 
Components 
(revolving around 
science, math, social 
studies, ELA, and 
engineering 
concepts), STEM-
based phonics, 
robotics 

concept and 
development of 
government,  
locations of people, 
places, and 
environments, 
characteristics,  
individual actions and 
character traits that 
contribute  
to advancing 
civil/human rights,  
human-made  
resources and natural 
resources,  unique 



ATTACHMENT 2 - Scope and Sequence Summary 

Inspire Charter School 

 

characteristics of a 
variety of 
communities and 
cultures 

3rd  Reading literature 
and informational 
text, text-based 
comprehension, 
decoding, fluency, 
speaking & 
listening, vocabulary 
strategies, spelling 
principles, grammar, 
writing 

Numbers to 10,000, 
addition and 
subtraction, 
multiplication and 
division, 
multiplication tables 
of 6, 7, 8, and 9, 
length, mass and 
weight, capacity, 
money, fractions, 
time, data analysis, 
geometry, area and 
perimeter,  

LEGO® 
Components 
(revolving around 
science, math, social 
studies, ELA, and 
engineering 
concepts), life 
science, physical 
science, earth 
science, mechanical 
engineering, STEM-
based phonics, 
robotics, grade-
specific STEM lab  

role of rules and laws,  
interdependence of 
people, places, and 
environment,  
historical 
circumstances and 
conditions of civil 
human rights  
struggles,  basic 
economic concepts,  
diversity of people 
and customs 

4th  Reading literature 
and informational 
text, text-based 
comprehension, 
decoding, fluency, 
speaking & 
listening, vocabulary 
strategies, spelling 
principles, grammar, 
writing 

Whole numbers, the 
four operations of 
whole numbers, 
fractions, operations 
on fractions, 
measure, decimals, 
the four operations 
of decimals, 
geometry, area and 
perimeter, bar 
graphs and line 
plots, volume 

life science, physical 
science, earth and  
science, mechanical 
engineering, 
robotics, grade-
specific STEM lab 

purpose, roles, and 
responsibilities of 
state and federal 
government,  
development of  
Mississippi,  
geographic aspects of 
a region,  Mississippi 
citizens,  how 
geographic and 
environmental factors 
influence life and 
work,  diversity in 
Mississippi 

5th  Reading literature 
and informational 
text, text-based 
comprehension, 
decoding, fluency, 
speaking & 
listening, vocabulary 
strategies, spelling 
principles, grammar, 
writing 

Whole numbers; 
calculation with 
whole numbers; 
fractions; multiply 
and divide fractions; 
perimeter and area; 
ratio; decimals; 
volume; average, 
plots, and graphs; 
angles, triangles, and 
quadrilaterals; rate; 
percentage;  

life science, physical 
science, earth 
science, inquiry, 
mechanical 
engineering, 
robotics, grade-
specific STEM lab, 
simple machines 

U.S. types of 
government,  global 
connections,  
founding of the 
United States,  impact 
of trade routes on 
emerging colonies,  
contributions of the 
various cultures 
 



Curriculum Map – 3rd Grade ELA 
 

Inspire Charter School 

3RD GRADE ELA – UNIT 1 (August – September) 

Lesson 1 2 3 4 5 
Standards RL.3.1 - Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as the 

basis for the answers. 
RL.3.2 - Recount stories, including fables, folktales, and myths from diverse cultures; determine the central 
message, lesson, or moral and explain how it is conveyed through key details in the text. 
RL.3.3 - Describe characters in a story (e.g., their traits, motivations, or feelings) and explain how their actions 
contribute to the sequence of events 
RL.3.7 - Explain how specific aspects of a text's illustrations contribute to what is conveyed by the words in a story 
RL.3.10 - By the end of the year, read and comprehend literature, including stories, dramas, and poetry, at the high 
end of the grades 2-3 text complexity band independently and proficiently. 
RI.3.7 - Use information gained from illustrations (e.g., maps, photographs) and the words in a text to demonstrate 
understanding of the text 
RI.3.9 - Compare and contrast the most important points and key details presented in two texts on the same topic 
RF.3.3.C - Decode multisyllable words. 
RF.3.4.A - Read grade-level text with purpose and understanding 
RF.3.4.B - Read grade-level prose and poetry orally with accuracy, appropriate rate, and expression on successive 
readings. 
RF.3.4.C - Use context to confirm or self-correct word recognition and understanding, rereading as necessary. 
W.3.1.A - Introduce the topic or text they are writing about, state an opinion, and create an organizational structure 
that lists reasons. 
W.3.1.B - Provide reasons that support the opinion. 
W.3.1.D - Provide a concluding statement or section. 
W.3.3.A - Establish a situation and introduce a narrator and/or characters; organize an event sequence that unfolds 
naturally. 
W.3.3.B - Use dialogue and descriptions of actions, thoughts, and feelings to develop experiences and events or 
show the response of characters to situations. 
W.3.3.D - Provide a sense of closure. 

http://www.corestandards.org/ELA-Literacy/RL/3/1/
http://www.corestandards.org/ELA-Literacy/RL/3/2/
http://www.corestandards.org/ELA-Literacy/RL/3/3/
http://www.corestandards.org/ELA-Literacy/RL/3/7/
http://www.corestandards.org/ELA-Literacy/RL/3/10/


Curriculum Map – 3rd Grade ELA 
 

Inspire Charter School 

W.3.4 - With guidance and support from adults, produce writing in which the development and organization are 
appropriate to task and purpose. 
W.3.5 - With guidance and support from peers and adults, develop and strengthen writing as needed by planning, 
revising, and editing. 
W.3.8 - Recall information from experiences or gather information from print and digital sources; take brief notes 
on sources and sort evidence into provided categories. 
W.3.10 - Write routinely over extended time frames (time for research, reflection, and revision) and shorter time 
frames (a single sitting or a day or two) for a range of discipline-specific tasks, purposes, and audiences. 
SL.3.1.A - Come to discussions prepared, having read or studied required material; explicitly draw on that 
preparation and other information known about the topic to explore ideas under discussion. 
SL.3.1.B - Follow agreed-upon rules for discussions 
SL.3.1.C - Ask questions to check understanding of information presented, stay on topic, and link their comments 
to the remarks of others. 
SL.3.1.D - Explain their own ideas and understanding in light of the discussion. 
SL.3.3 - Ask and answer questions about information from a speaker, offering appropriate elaboration and detail. 
SL.3.6 - Speak in complete sentences when appropriate to task and situation in order to provide requested detail or 
clarification. 
L.3.1.I - Produce simple, compound, and complex sentences. 
L.3.2.E - Use conventional spelling for high-frequency and other studied words and for adding suffixes to base 
words 
L.3.2.F - Use spelling patterns and generalizations 
L.3.3.A - Choose words and phrases for effect 
L.3.4.A - Use sentence-level context as a clue to the meaning of a word or phrase. 
L.3.4.C - Use a known root word as a clue to the meaning of an unknown word with the same root 
L.3.4.D - Use glossaries or beginning dictionaries, both print and digital, to determine or clarify the precise 
meaning of key words and phrases. 
L.3.5.B - Identify real-life connections between words and their use. 
L.3.5.C - Distinguish shades of meaning among related words that describe states of mind or degrees of certainty 
L.3.6 - Acquire and use accurately grade-appropriate conversational, general academic, and domain-specific words 
and phrases, including those that signal spatial and temporal relationships. 
 
 



Curriculum Map – 3rd Grade ELA 
 

Inspire Charter School 

Selections Anchor Text 
A Fine, Fine School 
(Humorous Fiction) 
 
Paired Selection 
One-Room 
Schoolhouses 
(Informational Text) 

Anchor Text 
The Trial of 
Cardigan Jones 
(Fantasy) 
 
Paired Selection 
You Be the Jury 
(Informational Text) 

Anchor Text 
Destiny’s Gift 
(Realistic Fiction) 
 
Paired Selection 
Kids Making a 
Difference 
(Informational Text) 

Anchor Text 
Pop’s Bridge 
(Historical Fiction) 
 
Paired Selection 
Bridges 
(Informational Text) 

Anchor Text 
Roberto Clemente: 
Pride of Pittsburg 
Pirates  
(Biography) 
 
Paired Selections 
Baseball Poems 
(Poetry) 

Text-Based 
Comprehension 

Target Skill 
Story Structure 
 
Target Strategy 
Summarize 
 
Supporting Skills 
Analyze Illustrations 

Target Skill 
Conclusions 
 
Target Strategy 
Infer/Predict 
 
Supporting Skills 
Author’s Word 
Choice 

Target Skill 
Understanding  
Characters 
 
Target Strategy 
Analyze/Evaluate 
 
Supporting Skills 
Story Message 

Target Skill 
Compare and 
Contrast 
 
Target Strategy 
Infer/Predict 
 
Supporting Skills 
Story Structure 

Target Skill 
Cause and Effect 
 
Target Strategy 
Visualize 
 
Supporting Skills 
Literal and 
Nonliteral Meanings 

Decoding Short vowels  
a, e, i, o, u 
 
Words with the  
VCCV Pattern 

Long Vowels  
a, e, i, o, u 
 
Words with the VCe 
Pattern 

Common Vowel 
Pairs  
ai, ay, ee, ea 

Long o Spelled oa, 
ow 

Long I spelled I, ie, 
igh 

Fluency Accuracy Phrasing Reading Rate Expression Intonation 
Speaking & 
Listening 

Read Aloud 
Such a Deal! 
 
-Retell the story 
 
-Hold a Discussion or 
Conversation 

Read Aloud 
Sequoyah 
 
- Determine  
the main ideas and 
supporting  
details 
-Ask and Answer 

Read Aloud 
Open Your Eyes! 
 
Ask and Answer 
Questions 

Read Aloud 
The Bixy Bridge 
 
Answer questions 
with appropriate 
elaboration and 
detail. 

Read Aloud 
The Tennessee 
Tornado 
 
Speak in complete 
sentences 



Curriculum Map – 3rd Grade ELA 
 

Inspire Charter School 

Questions 
 

Vocabulary principal, strolled, 
proud, worried, soared,  
announced, fine, 
certainly, educator, 
administrator, 
classroom, schoolhouse,  
subject, curriculum 
 
 
Vocabulary Strategies  
-Context Clues  
-Shades of Meaning 

convinced, trial, 
jury, guilty, pointed, 
honest, murmur, 
stand, prosecution, 
verdict, judge, 
courtroom, lawyer 
 
Vocabulary 
Strategies  
Use a Dictionary 

raise, spreading, 
earn, figure, 
contacted, block, 
afford, customers, 
volunteer, business, 
charity, community 
service 
 
Vocabulary 
Strategies  
-Antonyms 
-Use a Glossary 

balancing, tide, 
crew disappears, 
foggy, stretch,  
excitement, cling, 
foreman, 
construction, 
suspension, arches,  
harness 
 
Vocabulary 
Strategies  
-Word Families 
-Use Guidewords 
 
 
 

 

stands, score, fans, 
league, slammed,  
pronounced, style, 
polish, 
 amateur, 
professional, 
outfield, spectators,  
sportsmanship 
 
Vocabulary 
Strategies 
-prefix mis- 
-Use a digital 
dictionary 

Spelling Short Vowels 
 
 

VCe Spellings Long o and Long e 
Spellings 

Long o Spellings Long I spellings 

Language Simple Sentences Kinds of Sentences Compound 
Sentences 

Common and 
Proper Nouns 

Plural Nouns with –
s and –es 

Writing -Narrative Writing 
-Descriptive Paragraph 
-Word Choice: Exact 
Words 

-Narrative Writing 
-Dialogue 
-Ideas: Audience & 
Purpose 

-Narrative Writing 
-Personal Narrative 
-Interpret 
Information 
Presented Visually 

-Narrative Writing 
-Prewrite a Personal 
Narrative 
-Ideas: Important 
and Interesting 
Details 
-Brainstorm Topics 

-Narrative Writing 
-Draft a Personal 
Narrative 
-Sentence Fluency: 
Time-Order Words 
-Narrow a Topic 

Extended Reading: n/a     
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3RD GRADE ELA – UNIT 2 (September – November) 

Lesson 6 7 8 9 10 
Standards RL.3.1 - Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as 

the basis for the answers. 
RL.3.5 - Refer to parts of stories, dramas, and poems when writing or speaking about a text, using terms such 
as chapter, scene, and stanza; describe how each successive part builds on earlier sections. 
RL.3.7 - Explain how specific aspects of a text's illustrations contribute to what is conveyed by the words in a 
story 
RL.3.10 - By the end of the year, read and comprehend literature, including stories, dramas, and poetry, at the 
high 
RI.3.1 - Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as 
the basis for the answers. 
RI.3.2 - Determine the main idea of a text; recount the key details and explain how they support the main 
idea. 
RI.3.3 - Describe the relationship between a series of historical events, scientific ideas or concepts, or steps in 
technical procedures in a text, using language that pertains to time, sequence, and cause/effect. 
RI.3.4 - Determine the meaning of general academic and domain-specific words and phrases in a text relevant 
to a grade 3 topic or subject area. 
RI.3.7 - Use information gained from illustrations (e.g., maps, photographs) and the words in a text to 
demonstrate understanding of the text (e.g., where, when, why, and how key events occur). 
RI.3.8 - Describe the logical connection between particular sentences and paragraphs in a text (e.g., 
comparison, cause/effect, first/second/third in a sequence). 
RI.3.9 - Compare and contrast the most important points and key details presented in two texts on the same 
topic. 
RI.3.10 - By the end of the year, read and comprehend informational texts, including history/social studies, 
science, and technical texts, at the high end of the grades 2-3 text complexity band independently and 
proficiently. 
RF.3.3.A - Identify and know the meaning of the most common prefixes and derivational suffixes. 
RF.3.3.C - Decode multisyllable words. 

http://www.corestandards.org/ELA-Literacy/RL/3/1/
http://www.corestandards.org/ELA-Literacy/RL/3/5/
http://www.corestandards.org/ELA-Literacy/RL/3/7/
http://www.corestandards.org/ELA-Literacy/RL/3/10/
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RF.3.3.D - Read grade-appropriate irregularly spelled words. 
RF.3.4.A - Read grade-level text with purpose and understanding 
RF.3.4.B - Read grade-level prose and poetry orally with accuracy, appropriate rate, and expression on 
successive readings. 
W.3.1.A - Introduce the topic or text they are writing about, state an opinion, and create an organizational 
structure that lists reasons. 
W.3.1.B - Provide reasons that support the opinion. 
W.3.1.C - Use linking words and phrases (e.g., because, therefore, since, for example) to connect opinion and 
reasons. 
W.3.1.D - Provide a concluding statement or section. 
W.3.2.A - Introduce a topic and group related information together; include illustrations when useful to aiding 
comprehension. 
W.3.4 - With guidance and support from adults, produce writing in which the development and organization 
are appropriate to task and purpose. 
W.3.5 - With guidance and support from peers and adults, develop and strengthen writing as needed by 
planning, revising, and editing. 
W.3.7 - Conduct short research projects that build knowledge about a topic. 
W.3.8 - Recall information from experiences or gather information from print and digital sources; take brief 
notes on sources and sort evidence into provided categories. 
W.3.10 - Write routinely over extended time frames (time for research, reflection, and revision) and shorter 
time frames (a single sitting or a day or two) for a range of discipline-specific tasks, purposes, and audiences. 
SL.3.1.A - Come to discussions prepared, having read or studied required material; explicitly draw on that 
preparation and other information known about the topic to explore ideas under discussion. 
SL.3.1.B - Follow agreed-upon rules for discussions 
SL.3.1.C - Ask questions to check understanding of information presented, stay on topic, and link their 
comments to the remarks of others. 
SL.3.1.D - Explain their own ideas and understanding in light of the discussion. 
SL.3.3 - Ask and answer questions about information from a speaker, offering appropriate elaboration and 
detail. 
SL.3.4 - Report on a topic or text, tell a story, or recount an experience with appropriate facts and relevant, 
descriptive details, speaking clearly at an understandable pace. 
SL.3.6 - Speak in complete sentences when appropriate to task and situation in order to provide requested 
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detail or clarification. 
 
L.3.1.A - Explain the function of nouns, pronouns, verbs, adjectives, and adverbs in general and their 
functions in particular sentences. 
L.3.1.D - Form and use regular and irregular verbs. 
L.3.1.H - Use coordinating and subordinating conjunctions. 
L.3.1.I - Produce simple, compound, and complex sentences. 
L.3.2.E - Use conventional spelling for high-frequency and other studied words and for adding suffixes to 
base words 
L.3.2.G - Consult reference materials, including beginning dictionaries, as needed to check and correct 
spellings. 
L.3.3.A - Choose words and phrases for effect 
L.3.4.B - Determine the meaning of the new word formed when a known affix is added to a known word 
(e.g., agreeable/disagreeable, comfortable/uncomfortable, care/careless, heat/preheat). 
L.3.4.C - Use a known root word as a clue to the meaning of an unknown word with the same root 
L.3.4.D - Use glossaries or beginning dictionaries, both print and digital, to determine or clarify the precise 
meaning of key words and phrases. 
L.3.5.A - Distinguish the literal and nonliteral meanings of words and phrases in context (e.g., take steps). 
L.3.5.B - Identify real-life connections between words and their use. 
L.3.6 - Acquire and use accurately grade-appropriate conversational, general academic, and domain-specific 
words and phrases, including those that signal spatial and temporal relationships. 

Selections Anchor Text 
Bat Loves the 
Night 
(Narrative 
Nonfiction) 
 
Paired Selection 
A Bat is Born 
(Poetry) 

Anchor Text 
What Do Illustrators 
Do? 
(Informational Text) 
 
Paired Selection 
Jack Draws a 
Beanstalk 
(Traditional Tale) 

Anchor Text 
The Harvest Birds 
(Folktale) 
 
Paired Selection 
The Treasure 
(Folktale) 

Anchor Text 
Kamishibai Man 
(Realistic Fiction) 
 
Paired Selection 
The True Story of 
Kamishibai 
(Informational Text) 

Anchor Text 
Young Thomas 
Edison  
(Biography) 
 
Paired Selections 
Moving Pictures 
(Informational Text) 
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Text-Based 
Comprehension 

Target Skill 
Sequence of 
Events 
 
Target Strategy 
Question 
 
Supporting Skills 
Domain - Specific 
Vocabulary 

Target Skill 
Text and Graphic 
Features 
 
Target Strategy 
Analyze/Evaluate 
 
Supporting Skills 
Sequence of Events 

Target Skill 
Conclusions 
 
Target Strategy 
Interpret/Predict 
 
Supporting Skills 
Literal and 
Nonliteral Meanings 

Target Skill 
Cause and Effect 
 
Target Strategy 
Monitor/Clarify 
 
Supporting Skills 
Analyze 
Illustrations 

Target Skill 
Main Ideas and 
Details 
 
Target Strategy 
Summarize 
 
Supporting Skills 
Sequence of Events 

Decoding Words with the 
VCV Pattern 
 
 

Three-Letter 
Clusters (scr, spr, 
str, thr) 

Silent Letters kn, wr Vowel Digraphs ow 
and ou 

Words with au, aw, 
al, and o 

Fluency Reading Rate Expression Stress Intonation Accuracy 
Speaking & Listening Read Aloud 

Bats Are the Best 
Beasts 
 
-Ask and answer 
questions 
 
-Recount an 
experience 

Read Aloud 
Louis Braille: Boy 
Inventor 
 
- Determine  
the main ideas and 
supporting  
details 
-Create an Audio 
Recording 

Read Aloud 
Sweet Berries 
 
-Speak in complete 
sentences when 
retelling steps 
-Tell a story 

Read Aloud 
The Magical Art of 
Mime 
 
Ask and answer 
questions 

Read Aloud 
Ryan Hreljac, 
Saving Lives at Six 
 
Determining the 
main ideas and 
supporting details 

Vocabulary twitch, detail, 
swoops, slithers, 
squeak, dozes,  
echoes, snuggles, 
mammal, 
echolocation, 
nocturnal, 

tracing, imagine, 
illustrate, scribbles, 
sketches,  
research, textures, 
tools, foreground, 
typeface, 
watercolors, 

harvest, separate, 
ashamed, borders, 
advice,  
borrow, patch, 
serious, pilgrimage, 
perceptions, 
perspective 

familiar, jerky, 
vacant, rickety, 
blurry, rude,  
blasted, applause, 
mime, atmosphere, 
storyteller, 
improvisation 

signal, genius, 
gadget, invention, 
laboratory,  
experiment, 
occasional, electric, 
patent, phonograph, 
sound waves, 
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environment 
 
Vocabulary 
Strategies  
-Use a Digital 
Glossary 
-Suffixes –able, -
ible 

composition,  
publisher 
 
Vocabulary 
Strategies  
-Context Sentences 
-Synonyms 

 
Vocabulary 
Strategies  
-Parts of a 
Dictionary Entry 
-Context Clues 

 
Vocabulary 
Strategies  
-Multiple-Meaning 
Words 
-
Dictionary/Glossary 
 
 
 

 

kinetoscope 
 
Vocabulary 
Strategies 
-Use a Dictionary 
-Shades of Meaning 

Spelling More Short and 
Long Vowels 

Three-Letter 
Clusters 

Unexpected 
Consonant 
Spellings 

Vowel Sound in 
town 

Vowel Sound in talk 

Language What is a Verb? Verb Tenses Using Commas Abstract Nouns Pronouns and 
Antecedents 

Writing -Opinion  Writing 
 -Response 
Paragraph 
-Ideas: Details and 
Examples 

-Opinion Writing 
-Opinion Piece 
-Organization: 
Topic Sentence 

-Opinion Writing 
-Response 
Paragraphs 
-Word Choice 
Using Linking 
Verbs  

-Opinion Writing 
-Prewrite a 
Response to 
Literature 
-Organization: 
Opinion Statement 
-Refine a Research 
Question 

-Opinion Writing 
-Draft a Response to 
Literature 
-Sentence Fluency: 
Avoiding 
Redundancy 
-Generate a 
Research Plan 

Extended Reading Trade Book:  Amos & Boris                                    Target Strategies Visualize, Monitor/Clarify      
Vocabulary:  backwashes, navigation, enterprise, phosphorescent, luminous, vast, mammal, sounded, 
ambitions, spout, tidal wave, desperately, mote, rumbled 
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3RD GRADE ELA – UNIT 3 (November – January) 

Lesson 11 12 13 14 15 
Standards RI.3.1 - Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as 

the basis for the answers. 
RI.3.2 - Determine the main idea of a text; recount the key details and explain how they support the main 
idea. 
RI.3.3 - Describe the relationship between a series of historical events, scientific ideas or concepts, or steps in 
technical procedures in a text, using language that pertains to time, sequence, and cause/effect. 
RI.3.4 - Determine the meaning of general academic and domain-specific words and phrases in a text relevant 
to a grade 3 topic or subject area. 
RI.3.5 - Use text features and search tools (e.g., key words, sidebars, hyperlinks) to locate information relevant to a 
given topic efficiently. 
RI.3.7 - Use information gained from illustrations (e.g., maps, photographs) and the words in a text to 
demonstrate understanding of the text 
RI.3.8 - Describe the logical connection between particular sentences and paragraphs in a text (e.g., 
comparison, cause/effect, first/second/third in a sequence). 
RI.3.9 - Compare and contrast the most important points and key details presented in two texts on the same 
topic. 
RI.3.10 - By the end of the year, read and comprehend informational texts, including history/social studies, 
science, and technical texts, at the high end of the grades 2-3 text complexity band independently and 
proficiently. 
RF.3.3.C - Decode multisyllable words. 
RF.3.4.A - Read grade-level text with purpose and understanding 
W.3.2.A - Introduce a topic and group related information together; include illustrations when useful to aiding 
comprehension. 
W.3.2.B - Develop the topic with facts, definitions, and details. 
W.3.2.C - Use linking words and phrases (e.g., also, another, and, more, but) to connect ideas within categories of 
information. 
W.3.2.D - Provide a concluding statement or section. 
W.3.4 - With guidance and support from adults, produce writing in which the development and organization 
are appropriate to task and purpose. 
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W.3.5 - With guidance and support from peers and adults, develop and strengthen writing as needed by 
planning, revising, and editing. 
W.3.7 - Conduct short research projects that build knowledge about a topic. 
W.3.8 - Recall information from experiences or gather information from print and digital sources; take brief 
notes on sources and sort evidence into provided categories. 
W.3.10 - Write routinely over extended time frames (time for research, reflection, and revision) and shorter 
time frames (a single sitting or a day or two) for a range of discipline-specific tasks, purposes, and audiences. 
SL.3.1.A - Come to discussions prepared, having read or studied required material; explicitly draw on that 
preparation and other information known about the topic to explore ideas under discussion. 
SL.3.1.B - Follow agreed-upon rules for discussions 
SL.3.1.C - Ask questions to check understanding of information presented, stay on topic, and link their 
comments to the remarks of others. 
SL.3.1.D - Explain their own ideas and understanding in light of the discussion. 
SL.3.2 - Determine the main ideas and supporting details of a text read aloud or information presented in diverse 
media and formats, including visually, quantitatively, and orally. 
SL.3.3 - Ask and answer questions about information from a speaker, offering appropriate elaboration and 
detail. 
SL.3.4 - Report on a topic or text, tell a story, or recount an experience with appropriate facts and relevant, descriptive 
details, speaking clearly at an understandable pace. 
L.3.1.A - Explain the function of nouns, pronouns, verbs, adjectives, and adverbs in general and their 
functions in particular sentences. 
L.3.1.B - Form and use regular and irregular plural nouns. 
L.3.1.I - Produce simple, compound, and complex sentences. 
L.3.2.E - Use conventional spelling for high-frequency and other studied words and for adding suffixes to 
base words 
L.3.2.G - Consult reference materials, including beginning dictionaries, as needed to check and correct 
spellings. 
L.3.4.A - Use sentence-level context as a clue to the meaning of a word or phrase. 
L.3.4.B - Determine the meaning of the new word formed when a known affix is added to a known word 
(e.g., agreeable/disagreeable, comfortable/uncomfortable, care/careless, heat/preheat). 
L.3.4.C - Use a known root word as a clue to the meaning of an unknown word with the same root 
L.3.4.D - Use glossaries or beginning dictionaries, both print and digital, to determine or clarify the precise 
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meaning of key words and phrases. 
L.3.5.B - Identify real-life connections between words and their use. 
L.3.6 - Acquire and use accurately grade-appropriate conversational, general academic, and domain-specific 
words and phrases, including those that signal spatial and temporal rela 
 
 

Selections Anchor Text 
Technology Wins 
the Game  
(Informational 
Text) 
 
Paired Selection 
Science for Sports 
Fans 
(Informational 
Text) 

Anchor Text 
Tops and Bottoms 
(Trickster Tale) 
 
Paired Selection 
Goodness Grows in 
Gardens 
(Informational Text) 

Anchor Text 
Yonder Mountain: 
A Cherokee Legend 
(Legend) 
 
Paired Selection 
The Trail of Tears 
(Informational Text) 

Anchor Text 
Aero and Officer 
Mike 
(Informational Text) 
 
Paired Selection 
Kids and Critters 
(Informational Text) 

Anchor Text 
The Extra-good 
Sunday 
(Humorous Fiction) 
 
Paired Selections 
Imagine a Recipe 
(Informational Text) 

Text-Based 
Comprehension 

Target Skill 
Sequence of 
Events 
 
Target Strategy 
Question 
 
Supporting Skills 
Text and Graphic 
Features 

Target Skill 
Theme 
 
Target Strategy 
Visualize 
 
Supporting Skills 
Point of View 

Target Skill 
Compare and 
Contrast 
 
Target Strategy 
Analyze/Evaluate 
 
Supporting Skills 
Story Message 

Target Skill 
Author’s Purpose 
 
Target Strategy 
Summarize 
 
Supporting Skills 
Point of View 

Target Skill 
Understanding 
Characters 
 
Target Strategy 
Infer/Predict 
 
Supporting Skills 
Formal and 
Informal Language 

Decoding Vowel Digraphs 
oi and oy 
 
 

Homophones 
 
Words Ending in –
er and -le 

Contractions with 
n’t, ‘d, ‘ve 

Words with ar, or, 
are 

Words with er, ir, 
ur,or 

Fluency Phrasing Stress Reading Rate Accuracy Expression 
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Speaking & Listening Read Aloud 
J-Block 
 
-Answer questions 
with appropriate 
elaboration and 
detail 

Read Aloud 
Growing Up 
 
- Interpret 
Information 
Presented Orally 
 

Read Aloud 
The Best Worst Day 
 
-Ask questions 

Read Aloud 
More Than a Pet 
 
Determine the main 
ideas and 
supporting details 

Read Aloud 
Give Yourself a Gift 
 
-Retell the main plot 
events 
-Hold a Group 
Discussion 

Vocabulary contribute, 
athletes, improve, 
power, flexible,  
process, compete, 
fraction, force, 
energy, sensor, 
sports engineer 
 
Vocabulary 
Strategies  
-Use a Digital 
Dictionary 
-Suffixes –less, -
ful, ous 

risky, grunted, 
crops, profit, 
scowled, plucked, 
tugged, hollered, 
cultivate, depletion, 
rotation, sustainable 
 
Vocabulary 
Strategies  
-Use a Glossary 
-Idioms 

peak, examined, 
fondly, steep, 
rugged, pausing, 
mist, pleaded, tribe, 
chief, treaty, 
territory, oral 
tradition 
 
Vocabulary 
Strategies  
-Use a Digital 
Glossary 
-Homophones and 
Homographs 

lying, loyal, 
partners, shift, 
quiver, patrol, 
ability, snap, guide 
dog, husbandry, 
colleague, 
companion,  
veterinarian 
 
Vocabulary 
Strategies  
-Multiple-Meaning 
Words 
-Prefixes in-, im- 
 
 
 

 

anxiously, degrees, 
tense, ingredients,  
recommended, 
remarked, festive, 
cross, recipe, chef, 
teaspoon, 
tablespoon,  
measurements 
 
Vocabulary 
Strategies 
-Parts of a 
Dictionary Entry 
-Using a Thesaurus  

Spelling Vowel Sound in 
joy 
 
 

Homophones Contractions Vowel + /r/ Sounds Vowel + /r/ Sound 
in nurse  

Language Plural Nouns Writing Quotations Subject-Verb 
Agreement 

Pronoun-Verb 
Agreement 

Verb Tenses 

Writing -Informative  -Informative -Informative -Informative -Informative 
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Writing 
 -Cause-and-
Effect Paragraphs 
-Word Choice: 
Cause-and-Effect 
Signal 
-Interpret 
Information 
Presented 
Quantitatively 

Writing 
-Compare and 
Contrast Paragraphs 
-Word Choice: 
Compare and 
Contrast Signal 
Words 

Writing 
-Informative 
Paragraph 
-Organization: 
Group-Related 
Information 
-Gather Information  

Writing 
-Prewrite an 
Explanatory Essay 
-Ideas: Choosing a 
Topic 
-Take notes 

Writing 
-Draft an 
Explanatory Essay 
-Voice: Using 
Formal Language 

Extended Reading n/a     
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3RD GRADE ELA – UNIT 4 (January – February) 

Lesson 16 17 18 19 20 
Standards RL.3.1 - Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as 

the basis for the answers. 
RL.3.2 - Recount stories, including fables, folktales, and myths from diverse cultures; determine the central 
message, lesson, or moral and explain how it is conveyed through key details in the text. 
RL.3.3 - Describe characters in a story (e.g., their traits, motivations, or feelings) and explain how their 
actions contribute to the sequence of events 
RL.3.4 - Determine the meaning of words and phrases as they are used in a text, distinguishing literal from 
nonliteral language. 
RL.3.5 - Refer to parts of stories, dramas, and poems when writing or speaking about a text, using terms such 
as chapter, scene, and stanza; describe how each successive part builds on earlier sections. 
RL.3.6 - Distinguish their own point of view from that of the narrator or those of the characters. 
RL.3.9 - Compare and contrast the themes, settings, and plots of stories written by the same author about the 
same or similar characters (e.g., in books from a series) 
RL.3.10 - By the end of the year, read and comprehend literature, including stories, dramas, and poetry, at the 
high end of the grades 2-3 text complexity band independently and proficiently. 
RF.3.3.C - Decode multisyllable words. 
RF.3.4.A - Read grade-level text with purpose and understanding 
W.3.1.A - Introduce the topic or text they are writing about, state an opinion, and create an organizational 
structure that lists reasons. 
W.3.1.B - Provide reasons that support the opinion. 
W.3.1.C - Use linking words and phrases (e.g., because, therefore, since, for example) to connect opinion and 
reasons. 
W.3.4 - With guidance and support from adults, produce writing in which the development and organization 
are appropriate to task and purpose. 

http://www.corestandards.org/ELA-Literacy/RL/3/1/
http://www.corestandards.org/ELA-Literacy/RL/3/2/
http://www.corestandards.org/ELA-Literacy/RL/3/3/
http://www.corestandards.org/ELA-Literacy/RL/3/4/
http://www.corestandards.org/ELA-Literacy/RL/3/5/
http://www.corestandards.org/ELA-Literacy/RL/3/6/
http://www.corestandards.org/ELA-Literacy/RL/3/9/
http://www.corestandards.org/ELA-Literacy/RL/3/10/
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W.3.5 - With guidance and support from peers and adults, develop and strengthen writing as needed by 
planning, revising, and editing. 
W.3.7 - Conduct short research projects that build knowledge about a topic. 
W.3.10 - Write routinely over extended time frames (time for research, reflection, and revision) and shorter 
time frames (a single sitting or a day or two) for a range of discipline-specific tasks, purposes, and audiences. 
SL.3.1.A - Come to discussions prepared, having read or studied required material; explicitly draw on that 
preparation and other information known about the topic to explore ideas under discussion. 
SL.3.1.B - Follow agreed-upon rules for discussions 
SL.3.1.C - Ask questions to check understanding of information presented, stay on topic, and link their 
comments to the remarks of others. 
SL.3.1.D - Explain their own ideas and understanding in light of the discussion. 
SL.3.3 - Ask and answer questions about information from a speaker, offering appropriate elaboration and 
detail. 
SL.3.4 - Report on a topic or text, tell a story, or recount an experience with appropriate facts and relevant, 
descriptive details, speaking clearly at an understandable pace. 
L.3.1.A - Explain the function of nouns, pronouns, verbs, adjectives, and adverbs in general and their 
functions in particular sentences. 
L.3.1.B - Form and use regular and irregular plural nouns. 
L.3.2.F - Use spelling patterns and generalizations 
L.3.2.G - Consult reference materials, including beginning dictionaries, as needed to check and correct 
spellings. 
L.3.3.B - Recognize and observe differences between the conventions of spoken and written standard English. 
L.3.4.A - Use sentence-level context as a clue to the meaning of a word or phrase. 
L.3.4.D - Use glossaries or beginning dictionaries, both print and digital, to determine or clarify the precise 
meaning of key words and phrases. 
L.3.5.B - Identify real-life connections between words and their use. 
L.3.6 - Acquire and use accurately grade-appropriate conversational, general academic, and domain-specific 
words and phrases, including those that signal spatial and temporal relationships. 

Selections Anchor Text 
Judy Moody 
Saves the World 
(Humorous 

Anchor Text 
The Albertosaurus 
Mystery: Phillip 
Currie’s Hunt in the 

Anchor Text 
A Tree is Growing 
(Informational Text) 
 

Anchor Text 
Two Bears Club 
(Myth/Play) 
 

Anchor Text 
Life on the Ice 
(Informational Text) 
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Fiction) 
 
Paired Selection 
“My Smelly Pet” 
from Judy Moody 
(Humorous 
Fiction) 

Badlands 
(Informational Text) 
 
Paired Selection 
Finding Fossils for 
Fun 
(Informational Text) 

Paired Selection 
Stopping by Woods 
on a Snowy 
Evening 
(Poetry) 

Paired Selection 
Whose Land Is It? 
(Informational Text) 

Paired Selections 
The Raven: An Inuit 
Myth 
(Myth) 

Text-Based 
Comprehension 

Target Skill 
Story Structure 
 
Target Strategy 
Monitor/Clarify 
 
Supporting Skills 
Theme 

Target Skill 
Conclusions 
 
Target Strategy 
Visualize 
 
Supporting Skills 
Point of View 

Target Skill 
Text and Graphic 
Features 
 
Target Strategy 
Question 
 
Supporting Skills 
Domain-Specific 
Vocabulary 

Target Skill 
Story Structure 
 
Target Strategy 
Summarize 
 
Supporting Skills 
Story Message 

Target Skill 
Main Idea and 
Details 
 
Target Strategy 
Infer/Predict 
 
Supporting Skills 
Literal and 
Nonliteral Meanings 

Decoding Words with air, 
ear,are 
 
 

-Words with /j/ and 
/s/  
-Words with the 
VCCV Pattern 

Words with /k/ and 
/kw/ 

Vowel Sounds in 
spoon and wood 

Compound Words 

Fluency Intonation Stress Expression Reading Rate Acuracy 
Speaking & Listening Read Aloud 

Counting Cans 
 
-Ask and answer 
-Report on a Text 

Read Aloud 
Otzi’s Story 
 
- Answer questions 
in complete 
sentences 
-Ask and Answer 
Questions 

Read Aloud 
The World Tree 
 
-Ask and answer 
questions in 
complete sentences 
-Create an Audio 
Recording 

Read Aloud 
Bear Scare 
 
Retell the Story 

Read Aloud 
Clever Colonies 
 
-Ask and answer 
questions 

Vocabulary recycle, project, 
dripping, carton, 

clues, remains, 
evidence, prove, 

pollen, store, 
clumps, passages, 

scolding, greedily, 
hesitation, ignores, 

shelter, layer, 
constant, climate, 
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complicated, 
global, rubbish, 
hardly, shade, 
pollution, 
compost, landfill, 
conserve 
 
Vocabulary 
Strategies  
-Use a Dictionary 
-Context Clues 

fossils, skeletons, 
uncovering, buried, 
fierce, location, 
paleontology, 
badlands, field 
notes, sediment 
 
Vocabulary 
Strategies  
-Use a Digital 
Dictionary 
-Suffix -ly 

absorb,  
throughout, 
coverings, spines, 
tropical, dissolve, 
roots, growth rings, 
leaves, 
precipitation, decay 
 
Vocabulary 
Strategies  
-Use a Glossary 
-Word Roots 

burden, glancing, 
console, base, 
drowsy, heroic, 
dilemma, embraced, 
hinder, commended 
 
Vocabulary 
Strategies  
-Use a Digital 
Glossary 
-Prefixes pre-, re-, 
bi 
 
 
 

 

wilderness, region, 
unexpected, gliding, 
overheated, colony, 
equator, Fahrenheit, 
Celsius, 
precipitation 
 
Vocabulary 
Strategies 
-Context Sentences 
-
Dictionary/Glossary  

Spelling Vowel + /r/ 
Sounds in air and 
fear 
 

Words with /j/ and 
/s/ 

Spelling the /k/ and 
/kw/ Sounds 

Vowel Sounds in 
spoon and wood 

Compound Words  

Language What are 
Adjectives and 
Articles 

Adjectives That 
Compare 

Using the Verbs be 
and Helping Verbs 

More Irregular 
Verbs 

What’s an Adverb? 

Writing -Opinion Writing 
 -Persuasive Letter 
-Ideas: 
Introducing the 
Topic and Opinion 
 

-Opinion Writing 
-Opinion Paragraph 
-Voice: Convincing 
Voice 

-Opinion Writing 
-Problem and 
Solution Paragraph 
-Word Choice: 
Exact Words 
  

-Opinion Writing 
-Prewrite a 
Persuasive Essay 
-Ideas: Thinking 
About Your 
Audience 
-Paraphrasing v. 
Plagiarism 

-Opinion Writing 
-Draft a Persuasive 
Essay 
-Organization: 
Paragraphs for 
Reasons 
-Citing Sources 

Extended Reading Target Strategies: Monitor/Clarify, Question, Summarize fossil, waddle, tendons, bask, microscope, 
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blood, vessels, scaly, x-rays, herd, comet, 
asteroid,  
acid rain, paleontologist 
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3RD GRADE ELA – UNIT 5 (March – April) 

Lesson 21 22 23 24 25 
Standards RL.3.1 - Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as 

the basis for the answers. 
RL.3.2 - Recount stories, including fables, folktales, and myths from diverse cultures; determine the central 
message, lesson, or moral and explain how it is conveyed through key details in the text. 
RL.3.3 - Describe characters in a story (e.g., their traits, motivations, or feelings) and explain how their 
actions contribute to the sequence of events 
RL.3.6 - Distinguish their own point of view from that of the narrator or those of the characters. 
RL.3.7 - Explain how specific aspects of a text's illustrations contribute to what is conveyed by the words in a 
story 
RL.3.10 - By the end of the year, read and comprehend literature, including stories, dramas, and poetry, at the 
high end of the grades 2-3 text complexity band independently and proficiently. 
RI.3.1 - Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as 
the basis for the answers. 
RI.3.7 - Use information gained from illustrations (e.g., maps, photographs) and the words in a text to 
demonstrate understanding of the text 
RI.3.9 - Compare and contrast the most important points and key details presented in two texts on the same 
topic 
RI.3.10 - By the end of the year, read and comprehend informational texts, including history/social studies, 
science, and technical texts, at the high end of the grades 2-3 text complexity band independently and 
proficiently. 
RF.3.3.C - Decode multisyllable words. 
RF.3.4.A - Read grade-level text with purpose and understanding 
W.3.1.A - Introduce the topic or text they are writing about, state an opinion, and create an organizational 
structure that lists reasons. 
W.3.1.B - Provide reasons that support the opinion. 

http://www.corestandards.org/ELA-Literacy/RL/3/1/
http://www.corestandards.org/ELA-Literacy/RL/3/2/
http://www.corestandards.org/ELA-Literacy/RL/3/3/
http://www.corestandards.org/ELA-Literacy/RL/3/6/
http://www.corestandards.org/ELA-Literacy/RL/3/7/
http://www.corestandards.org/ELA-Literacy/RL/3/10/
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W.3.1.D - Provide a concluding statement or section. 
W.3.3.A - Establish a situation and introduce a narrator and/or characters; organize an event sequence that 
unfolds naturally. 
W.3.3.B - Use dialogue and descriptions of actions, thoughts, and feelings to develop experiences and events 
or show the response of characters to situations. 
W.3.3.C - Use temporal words and phrases to signal event order. 
W.3.3.D - Provide a sense of closure. 
W.3.4 - With guidance and support from adults, produce writing in which the development and organization 
are appropriate to task and purpose. 
W.3.5 - With guidance and support from peers and adults, develop and strengthen writing as needed by 
planning, revising, and editing. 
W.3.7 - Conduct short research projects that build knowledge about a topic. 
W.3.8 - Recall information from experiences or gather information from print and digital sources; take brief 
notes on sources and sort evidence into provided categories. 
W.3.10 - Write routinely over extended time frames (time for research, reflection, and revision) and shorter 
time frames (a single sitting or a day or two) for a range of discipline-specific tasks, purposes, and audiences. 
SL.3.1.A - Come to discussions prepared, having read or studied required material; explicitly draw on that 
preparation and other information known about the topic to explore ideas under discussion. 
SL.3.1.B - Follow agreed-upon rules for discussions 
SL.3.1.C - Ask questions to check understanding of information presented, stay on topic, and link their 
comments to the remarks of others. 
SL.3.1.D - Explain their own ideas and understanding in light of the discussion. 
SL.3.3 - Ask and answer questions about information from a speaker, offering appropriate elaboration and 
detail. 
SL.3.6 - Speak in complete sentences when appropriate to task and situation in order to provide requested 
detail or clarification. 
L.3.1.E - Form and use the simple (e.g., I walked; I walk; I will walk) verb tenses. 
L.3.1.F - Ensure subject-verb and pronoun-antecedent agreement. 
L.3.1.G - Form and use comparative and superlative adjectives and adverbs, and choose between them 
depending on what is to be modified. 
L.3.1.I - Produce simple, compound, and complex sentences. 
L.3.2.E - Use conventional spelling for high-frequency and other studied words and for adding suffixes to 
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base words 
L.3.2.F - Use spelling patterns and generalizations 
L.3.2.G - Consult reference materials, including beginning dictionaries, as needed to check and correct 
spellings. 
L.3.4.A - Use sentence-level context as a clue to the meaning of a word or phrase. 
L.3.4.B - Determine the meaning of the new word formed when a known affix is added to a known word 
(e.g., agreeable/disagreeable, comfortable/uncomfortable, care/careless, heat/preheat). 
L.3.4.C - Use a known root word as a clue to the meaning of an unknown word with the same root 
L.3.4.D - Use glossaries or beginning dictionaries, both print and digital, to determine or clarify the precise 
meaning of key words and phrases. 
L.3.5.B - Identify real-life connections between words and their use. 
L.3.6 - Acquire and use accurately grade-appropriate conversational, general academic, and domain-specific 
words and phrases, including those that signal spatial and temporal relationships. 

Selections Anchor Text 
Sarah, Plain and 
Tall 
(Historical 
Fiction) 
 
Paired Selection 
Wagons of the 
Old West 
(Informational 
Text) 

Anchor Text 
The Journey: 
Stories of Migration 
(Informational Text) 
 
Paired Selection 
The Grasshopper 
and the Ant 
(Fable) 

Anchor Text 
The Journey of 
Oliver K. Woodman 
(Fantasy) 
 
Paired Selection 
Moving the U.S. 
Mail 
(Informational Text) 

Anchor Text 
Dog of the Sea 
Waves 
(Realistic Fiction) 
 
Paired Selection 
The Land 
Volcanoes Built 
(Informational Text) 

Anchor Text 
Mountains: 
Surviving on Mt. 
Everest 
(Informational Text) 
 
Paired Selections 
The Big Cleanup 
(Play) 

Text-Based 
Comprehension 

Target Skill 
Story Structure 
 
Target Strategy 
Monitor/Clarify 
 
Supporting Skills 
Point of View 

Target Skill 
Compare and 
Contrast 
 
Target Strategy 
Visualize 
 
Supporting Skills 

Target Skill 
Sequence of Events 
 
Target Strategy 
Analyze/Evaluate 
 
Supporting Skills 
Formal and 

Target Skill 
Author’s Purpose 
 
Target Strategy 
Question 
 
Supporting Skills 
Analyze 

Target Skill 
Text and Graphic 
Features 
 
Target Strategy 
Infer/Predict 
 
Supporting Skills 
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Author’s Word 
Choice 

Informal Language Illustrations Main Idea and 
Details 

Decoding Base Words and –
ed, -ing 
 
 

-Spelling Changes: -
s, -es, -ed, -ing 
-Common Plurals 

Suffixes –ful, -y, -
ous, -ly, -er 

Prefixes un-, pre-, 
re-, bi- 

Suffixes –less, -
ness, -able 

Fluency Intonation Phrasing Reading Rate Accuracy Expression 
Speaking & Listening Read Aloud 

Seal’s Story 
 
-Retell the Story 
-Hold a Group 
Discussion 

Read Aloud 
The Taste of Hope 
 
- Determine the 
main ideas and 
supporting details 
-Create an Audio 
Recording 

Read Aloud 
Piggy Goes to Town 
 
-Speak in complete 
sentences when 
answering questions 
-Recount an 
Experiece 

Read Aloud 
Mapping the World 
 
Ask and answer 
questions 

Read Aloud 
External Skiing, 
Extreme Danger 
 
-Determine the 
main ideas and 
supporting details 
-Present a Research 
Report 

Vocabulary prairie, slick, 
fetch, clattered, 
sniff, rough, 
batted,  
thumped, buzzing, 
rustle, pioneer, 
expansion, prairie, 
bonnet 
 
Vocabulary 
Strategies  
-Parts of a 
Dictionary Entry 
-Prefix  non- 

survival, migrate, 
plenty, frightening, 
accidents, solid, 
chilly, landscape, 
thunderous, 
dramatic, 
adaptation, basic 
needs, insect, 
migration 
 
Vocabulary 
Strategies  
-Shades of Meaning 
-Word Roots 

sincere, 
conversations, 
managed, inspired,  
loaded, reunion, 
loveliest, currently, 
terror, pleasure, 
postage stamp, 
correspondent, e-
mail, return  
addres 
 
Vocabulary 
Strategies  
-Use a Glossary 
-Suffixes –er, -est 

guided, rippled, 
arrival, voyage, 
twisted, aboard,  
anchor, spotted, 
bay, lava, eruption, 
magma, mountain, 
island 
 
Vocabulary 
Strategies  
-Use Guidewords 
-Shades of Meaning 
 
 
 

 

approached, section, 
avalanches, 
increases,  
equipment, tanks, 
slopes, altitude, 
succeed, halt, peak, 
summit, range, 
ridge, landform 
 
Vocabulary 
Strategies 
-Use a Digital 
Dictionary 
-Analogies  
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Spelling Words with –ed 
and -ing 
 

Changing Final y to 
i 

Suffixes –ful, -ly, -
er 

Prefixes re-, un- Suffixes –less, -ness 

Language Adverbs That 
Compare 

Making 
Comparisons 

Possessive Nouns 
and Pronouns 

Complex Sentences More, most, -er, -est 

Writing -Narrative Writing 
 -Fictional 
Narrative 
Paragraph 
-Ideas: Setting the 
Scence 
 

-Narrative Writing 
-Descriptive 
Paragraph 
-Word Choice: 
Using Similes 

-Narrative Writing 
-Dialogue 
-Voice: Characters’ 
Feelings 
  

-Narrative Writing 
-Prewrite a Fictional 
Narrative 
-Ideas: Using Vivid 
Details 
-Conduct a 
Research Project 

-Narrative Writing 
-Draft a Fictional 
Narrative 
-Word Choice: 
Choosing Words for 
Effect 

Extended Reading n/a  
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3RD GRADE ELA – UNIT 6 (April – May) 

Lesson 26 27 28 29 30 
Standards RL.3.10 - By the end of the year, read and comprehend literature, including stories, dramas, and poetry, at the 

high end of the grades 2-3 text complexity band independently and proficiently. 
RI.3.2 - Determine the main idea of a text; recount the key details and explain how they support the main idea. 
RI.3.5 - Use text features and search tools (e.g., key words, sidebars, hyperlinks) to locate information relevant 
to a given topic efficiently. 
RI.3.6 - Distinguish their own point of view from that of the author of a text. 
RF.3.3.B - Decode words with common Latin suffixes. 
RF.3.3.C - Decode multi-syllable words. 
RF.3.4.B - Read grade-level prose and poetry orally with accuracy, appropriate rate, and expression on 
successive readings. 
RF.3.4.C - Use context to confirm or self-correct word recognition and understanding, rereading as necessary. 
W.3.1.A - Introduce the topic or text they are writing about, state an opinion, and create an organizational 
structure that lists reasons. 
W.3.1.B - Provide reasons that support the opinion. 
W.3.1.D - Provide a concluding statement or section. 
W.3.2.A - Introduce a topic and group related information together; include illustrations when useful to aiding 
comprehension. 
W.3.2.B - Develop the topic with facts, definitions, and details. 
W.3.2.C - Use linking words and phrases (e.g., also, another, and, more, but) to connect ideas within categories 
of information. 
W.3.2.D - Provide a concluding statement or section. 
W.3.3.A - Establish a situation and introduce a narrator and/or characters; organize an event sequence that 
unfolds naturally. 
W.3.3.C - Use temporal words and phrases to signal event order. 
W.3.3.D - Provide a sense of closure. 
W.3.5 - With guidance and support from peers and adults, develop and strengthen writing as needed by 
planning, revising, and editing. 
SL.3.1.B - Follow agreed-upon rules for discussions 

http://www.corestandards.org/ELA-Literacy/RL/3/10/
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SL.3.1.C - Ask questions to check understanding of information presented, stay on topic, and link their 
comments to the remarks of others. 
SL.3.1.D - Explain their own ideas and understanding in light of the discussion. 
SL.3.2 - Determine the main ideas and supporting details of a text read aloud or information presented in diverse 
media and formats, including visually, quantitatively, and orally. 
L.3.1.A - Explain the function of nouns, pronouns, verbs, adjectives, and adverbs in general and their functions 
in particular sentences. 
L.3.2.A - Capitalize appropriate words in titles. 
L.3.2.D - Form and use possessives. 
L.3.2.E - Use conventional spelling for high-frequency and other studied words and for adding suffixes to base 
words (e.g., sitting, smiled, cries and happiness). 
L.3.3.B - Recognize and observe differences between the conventions of spoken and written standard English. 
L.3.4.B - Determine the meaning of the new word formed when a known affix is added to a known word (e.g., 
agreeable/disagreeable, comfortable/uncomfortable, care/careless, heat/preheat). 
L.3.6 - Acquire and use accurately grade-appropriate conversational, general academic, and domain-specific 
words and phrases, including those that signal spatial and temporal relationships. 

Selections Long Article 
The Foot Race 
Across America 
(Narrative 
Nonfiction) 
 
Short Article 
Paca and the Beetle: 
A Folktale from 
Brazil 
(Folktale) 
 
Below Level Trade 
Book 
Donovan’s Word Jar 
(Realistic Fiction) 

Long Article 
The Power of 
Magnets 
(Expository 
Nonfiction) 
 
Short Article 
Electromagnets and 
You 
(Photo Essay) 
 
Below Level Trade 
Book 
Donovan’s Word 
Jar 
 

Long Article 
Becoming Anything 
He Wants to Be 
(Biography) 
 
Short Article 
My Blue Belt Day! 
(Journal Entry) 
 
Below Level Trade 
Book 
Donovan’s Word 
Jar 
 
On Level Trade 
Book 

Long Article 
A New Team of 
Heroes 
(Drama) 
 
Short Article 
C-H-A-M-P-I-O-N 
(Informational Text) 
 
Below Level Trade 
Book 
Donovan’s Word 
Jar 
 
On Level Trade 
Book 

Long Article 
Saving Buster 
(Realistic Fiction) 
 
Short Article 
Acting Across 
Generations 
(News Article) 
 
Below Level Trade 
Book 
Donovan’s Word 
Jar 
 
On Level Trade 
Book 
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On Level Trade 
Book 
Jake Drake, Know-it-
All 
(Realistic Fiction) 
 
Advanced Trade 
Book 
Capoeira 
(Informational Text) 

On Level Trade 
Book 
Jake Drake, Know-
it-All 
(Realistic Fiction) 
 
Advanced Trade 
Book 
Capoeira 
(Informational Text) 

Jake Drake, Know-
it-All 
(Realistic Fiction) 
 
Advanced Trade 
Book 
Capoeira 
(Informational Text) 

Jake Drake, Know-
it-All 
(Realistic Fiction) 
 
Advanced Trade 
Book 
Capoeira 
(Informational Text) 

Jake Drake, Know-
it-All 
(Realistic Fiction) 
 
Advanced Trade 
Book 
Capoeira 
(Informational Text) 

Text-Based 
Comprehension 

Target Skill 
Main Ideas and 
Details 
 
Target Strategy 
Analyze/Evaluate 
 

Target Skill 
Cause and Effect 
 
Target Strategy 
Summarize 

Target Skill 
Fact and Opinion 
 
Target Strategy 
Visualize 

Target Skill 
Understanding 
Characters 
 
Target Strategy 
Monitor/Clarify 

Target Skill 
Conclusions 
 
Target Strategy 
Question 

Decoding Common Final 
Syllables –tion, -
sion, -ture 
 
 

Double Consonants Words with ough, 
augh 

Words Ending in –
er or -le 

Schwa Sound 

Fluency Accuracy Intonation Phrasing Expression Reading Rate 
Speaking & 
Listening 

Read Aloud 
Outrunning Polio 
 
-Ask questions 
-Brainstorming 
Problems and 
Solutions 

Read Aloud 
Maglev Train 
 
- Explain Causes 
and Effects 
-Deliver a News 
Report 

Read Aloud 
Rising to the 
Challenge 
 
-Determine the 
main ideas and 
supporting details 
-Give a descriptive 
presentation 

Read Aloud 
Two Players 
 
-Hold a Discussion 
-Dramatize a Story 

Read Aloud 
Service Dog 
 
-Determine the 
main ideas and 
supporting details 
-Present a Visual 
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Vocabulary principal, proud, 
announced, advice, 
loyal, ability,  
absorb, loveliest, 
compete, 
approached, 
competition, 
motivation, 
victorious, willpower 
 
Vocabulary 
Strategies  
-Suffix -ion 
 

research, tools, 
familiar, gadget, 
invention,  
experiment, electric, 
power, prove, 
improve, attract, 
repel, poles, 
electromagnet 
 
 
Vocabulary 
Strategies  
-Homographs and 
Homophones 
 

throughout, 
textures, peak, 
steep, tropical,  
landscape, slopes, 
altitude, survival, 
equipment, 
overcome, agility, 
barriers, 
championship 
 
Vocabulary 
Strategies  
-Word Roots 

excitement, score, 
athletes, tense, 
succeed, league, 
earn, partners, 
pleasure, contribute, 
compete, pressure, 
defense, teammate 
 
 
 
Vocabulary 
Strategies  
-Prefixes un- and 
dis- 
 

worried, certainly, 
raise, afford, 
applause, anxiously, 
dramatic, guided, 
ingredients, fetch, 
donate, city council, 
theater group, senior 
center 
 
 
Vocabulary 
Strategies 
-Compound Words  

Spelling Words with VCCV 
Pattern 
 

Words With Double 
Consonants 

Words with ough, 
augh 

Words ending with  
–er or  -le 

Words beginning 
with a-  or be- 

Language Abbreviations Words With Double 
Consonants 

Commas in 
Sentences 

What is a 
Preposition? 

Correct Pronouns 

Writing -Informative Writing 
 -Compare and 
Contrast Paragraph 
-Organization: 
Group-Related 
Information 
 

-Informative 
Writing 
-Problem/Solution 
Paragraph 
-Ideas: Elaborating 
with Details 

-Informative 
Writing 
-Instructions 
-Word Choice: 
Exact Words 
  

-Informative 
Writing 
-Prewrite a 
Research Report 
-Ideas: Facts and 
Definitions 
 

-Informative 
Writing 
-Draft a Research 
Report 
-Organization: 
Group Related 
Information 

Extended Reading n/a  
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The pupil performance standards for all grade levels at Inspire Charter School will consist of the 
Common Core State Standards for English Language Arts and Mathematics, and the competency 
strands from the Mississippi Curriculum Framework for Science and Social Studies.   

The proposed learning standards for students in the 5th grade are listed in the following pages.  
These standards will also serve as the exit standards for students “graduating” to the secondary 
education level. 

 

English Language Arts 

Reading Literature 

Key Ideas and Details: 
CCSS.ELA-LITERACY.RL.5.1 
Quote accurately from a text when explaining what the text says explicitly and when drawing 
inferences from the text. 

CCSS.ELA-LITERACY.RL.5.2 
Determine a theme of a story, drama, or poem from details in the text, including how characters 
in a story or drama respond to challenges or how the speaker in a poem reflects upon a topic; 
summarize the text. 

CCSS.ELA-LITERACY.RL.5.3 
Compare and contrast two or more characters, settings, or events in a story or drama, drawing on 
specific details in the text (e.g., how characters interact). 

Craft and Structure: 
CCSS.ELA-LITERACY.RL.5.4 
Determine the meaning of words and phrases as they are used in a text, including figurative 
language such as metaphors and similes. 

CCSS.ELA-LITERACY.RL.5.5 
Explain how a series of chapters, scenes, or stanzas fits together to provide the overall structure 
of a particular story, drama, or poem. 

http://www.corestandards.org/ELA-Literacy/RL/5/1/
http://www.corestandards.org/ELA-Literacy/RL/5/2/
http://www.corestandards.org/ELA-Literacy/RL/5/3/
http://www.corestandards.org/ELA-Literacy/RL/5/4/
http://www.corestandards.org/ELA-Literacy/RL/5/5/
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CCSS.ELA-LITERACY.RL.5.6 
Describe how a narrator's or speaker's point of view influences how events are described. 

Integration of Knowledge and Ideas: 
CCSS.ELA-LITERACY.RL.5.7 
Analyze how visual and multimedia elements contribute to the meaning, tone, or beauty of a text 
(e.g., graphic novel, multimedia presentation of fiction, folktale, myth, poem). 

CCSS.ELA-LITERACY.RL.5.8 
(RL.5.8 not applicable to literature) 

CCSS.ELA-LITERACY.RL.5.9 
Compare and contrast stories in the same genre (e.g., mysteries and adventure stories) on their 
approaches to similar themes and topics. 

Range of Reading and Level of Text Complexity: 
CCSS.ELA-LITERACY.RL.5.10 
By the end of the year, read and comprehend literature, including stories, dramas, and poetry, at 
the high end of the grades 4-5 text complexity band independently and proficiently. 

 

Reading: Informational Text 

Key Ideas and Details: 
CCSS.ELA-LITERACY.RI.5.1 
Quote accurately from a text when explaining what the text says explicitly and when drawing 
inferences from the text. 

CCSS.ELA-LITERACY.RI.5.2 
Determine two or more main ideas of a text and explain how they are supported by key details; 
summarize the text. 

CCSS.ELA-LITERACY.RI.5.3 
Explain the relationships or interactions between two or more individuals, events, ideas, or 
concepts in a historical, scientific, or technical text based on specific information in the text. 

http://www.corestandards.org/ELA-Literacy/RL/5/6/
http://www.corestandards.org/ELA-Literacy/RL/5/7/
http://www.corestandards.org/ELA-Literacy/RL/5/8/
http://www.corestandards.org/ELA-Literacy/RL/5/9/
http://www.corestandards.org/ELA-Literacy/RL/5/10/
http://www.corestandards.org/ELA-Literacy/RI/5/1/
http://www.corestandards.org/ELA-Literacy/RI/5/2/
http://www.corestandards.org/ELA-Literacy/RI/5/3/
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Craft and Structure: 
CCSS.ELA-LITERACY.RI.5.4 
Determine the meaning of general academic and domain-specific words and phrases in a text 
relevant to a grade 5 topic or subject area. 

CCSS.ELA-LITERACY.RI.5.5 
Compare and contrast the overall structure (e.g., chronology, comparison, cause/effect, 
problem/solution) of events, ideas, concepts, or information in two or more texts. 

CCSS.ELA-LITERACY.RI.5.6 
Analyze multiple accounts of the same event or topic, noting important similarities and 
differences in the point of view they represent. 

Integration of Knowledge and Ideas: 
CCSS.ELA-LITERACY.RI.5.7 
Draw on information from multiple print or digital sources, demonstrating the ability to locate an 
answer to a question quickly or to solve a problem efficiently. 

CCSS.ELA-LITERACY.RI.5.8 
Explain how an author uses reasons and evidence to support particular points in a text, 
identifying which reasons and evidence support which point(s). 

CCSS.ELA-LITERACY.RI.5.9 
Integrate information from several texts on the same topic in order to write or speak about the 
subject knowledgeably. 

Range of Reading and Level of Text Complexity: 
CCSS.ELA-LITERACY.RI.5.10 
By the end of the year, read and comprehend informational texts, including history/social studies, 
science, and technical texts, at the high end of the grades 4-5 text complexity band independently 
and proficiently. 

 

http://www.corestandards.org/ELA-Literacy/RI/5/4/
http://www.corestandards.org/ELA-Literacy/RI/5/5/
http://www.corestandards.org/ELA-Literacy/RI/5/6/
http://www.corestandards.org/ELA-Literacy/RI/5/7/
http://www.corestandards.org/ELA-Literacy/RI/5/8/
http://www.corestandards.org/ELA-Literacy/RI/5/9/
http://www.corestandards.org/ELA-Literacy/RI/5/10/
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Reading: Foundational Skills 

Phonics and Word Recognition: 
CCSS.ELA-LITERACY.RF.5.3 
Know and apply grade-level phonics and word analysis skills in decoding words. 

CCSS.ELA-LITERACY.RF.5.3.A 
Use combined knowledge of all letter-sound correspondences, syllabication patterns, and 
morphology (e.g., roots and affixes) to read accurately unfamiliar multisyllabic words in context 
and out of context. 

Fluency: 
CCSS.ELA-LITERACY.RF.5.4 
Read with sufficient accuracy and fluency to support comprehension. 

CCSS.ELA-LITERACY.RF.5.4.A 
Read grade-level text with purpose and understanding. 

CCSS.ELA-LITERACY.RF.5.4.B 
Read grade-level prose and poetry orally with accuracy, appropriate rate, and expression on 
successive readings. 

CCSS.ELA-LITERACY.RF.5.4.C 
Use context to confirm or self-correct word recognition and understanding, rereading as 
necessary. 

 

Writing 

Text Types and Purposes: 
CCSS.ELA-LITERACY.W.5.1 
Write opinion pieces on topics or texts, supporting a point of view with reasons and information. 

CCSS.ELA-LITERACY.W.5.1.A 
Introduce a topic or text clearly, state an opinion, and create an organizational structure in which 
ideas are logically grouped to support the writer's purpose. 

http://www.corestandards.org/ELA-Literacy/RF/5/3/
http://www.corestandards.org/ELA-Literacy/RF/5/3/a/
http://www.corestandards.org/ELA-Literacy/RF/5/4/
http://www.corestandards.org/ELA-Literacy/RF/5/4/a/
http://www.corestandards.org/ELA-Literacy/RF/5/4/b/
http://www.corestandards.org/ELA-Literacy/RF/5/4/c/
http://www.corestandards.org/ELA-Literacy/W/5/1/
http://www.corestandards.org/ELA-Literacy/W/5/1/a/
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CCSS.ELA-LITERACY.W.5.1.B 
Provide logically ordered reasons that are supported by facts and details. 

CCSS.ELA-LITERACY.W.5.1.C 
Link opinion and reasons using words, phrases, and clauses (e.g., consequently,specifically). 

CCSS.ELA-LITERACY.W.5.1.D 
Provide a concluding statement or section related to the opinion presented. 

CCSS.ELA-LITERACY.W.5.2 
Write informative/explanatory texts to examine a topic and convey ideas and information clearly. 

CCSS.ELA-LITERACY.W.5.2.A 
Introduce a topic clearly, provide a general observation and focus, and group related information 
logically; include formatting (e.g., headings), illustrations, and multimedia when useful to aiding 
comprehension. 

CCSS.ELA-LITERACY.W.5.2.B 
Develop the topic with facts, definitions, concrete details, quotations, or other information and 
examples related to the topic. 

CCSS.ELA-LITERACY.W.5.2.C 
Link ideas within and across categories of information using words, phrases, and clauses 
(e.g., in contrast, especially). 

CCSS.ELA-LITERACY.W.5.2.D 
Use precise language and domain-specific vocabulary to inform about or explain the topic. 

CCSS.ELA-LITERACY.W.5.2.E 
Provide a concluding statement or section related to the information or explanation presented. 

CCSS.ELA-LITERACY.W.5.3 
Write narratives to develop real or imagined experiences or events using effective technique, 
descriptive details, and clear event sequences. 

CCSS.ELA-LITERACY.W.5.3.A 
Orient the reader by establishing a situation and introducing a narrator and/or characters; 
organize an event sequence that unfolds naturally. 

http://www.corestandards.org/ELA-Literacy/W/5/1/b/
http://www.corestandards.org/ELA-Literacy/W/5/1/c/
http://www.corestandards.org/ELA-Literacy/W/5/1/d/
http://www.corestandards.org/ELA-Literacy/W/5/2/
http://www.corestandards.org/ELA-Literacy/W/5/2/a/
http://www.corestandards.org/ELA-Literacy/W/5/2/b/
http://www.corestandards.org/ELA-Literacy/W/5/2/c/
http://www.corestandards.org/ELA-Literacy/W/5/2/d/
http://www.corestandards.org/ELA-Literacy/W/5/2/e/
http://www.corestandards.org/ELA-Literacy/W/5/3/
http://www.corestandards.org/ELA-Literacy/W/5/3/a/
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CCSS.ELA-LITERACY.W.5.3.B 
Use narrative techniques, such as dialogue, description, and pacing, to develop experiences and 
events or show the responses of characters to situations. 

CCSS.ELA-LITERACY.W.5.3.C 
Use a variety of transitional words, phrases, and clauses to manage the sequence of events. 

CCSS.ELA-LITERACY.W.5.3.D 
Use concrete words and phrases and sensory details to convey experiences and events precisely. 

CCSS.ELA-LITERACY.W.5.3.E 
Provide a conclusion that follows from the narrated experiences or events. 

Production and Distribution of Writing: 
CCSS.ELA-LITERACY.W.5.4 
Produce clear and coherent writing in which the development and organization are appropriate to 
task, purpose, and audience. (Grade-specific expectations for writing types are defined in 
standards 1-3 above.) 

CCSS.ELA-LITERACY.W.5.5 
With guidance and support from peers and adults, develop and strengthen writing as needed by 
planning, revising, editing, rewriting, or trying a new approach. (Editing for conventions should 
demonstrate command of Language standards 1-3 up to and including grade 5 here.) 

CCSS.ELA-LITERACY.W.5.6 
With some guidance and support from adults, use technology, including the Internet, to produce 
and publish writing as well as to interact and collaborate with others; demonstrate sufficient 
command of keyboarding skills to type a minimum of two pages in a single sitting. 

Research to Build and Present Knowledge: 
CCSS.ELA-LITERACY.W.5.7 
Conduct short research projects that use several sources to build knowledge through 
investigation of different aspects of a topic. 

CCSS.ELA-LITERACY.W.5.8 
Recall relevant information from experiences or gather relevant information from print and 

http://www.corestandards.org/ELA-Literacy/W/5/3/b/
http://www.corestandards.org/ELA-Literacy/W/5/3/c/
http://www.corestandards.org/ELA-Literacy/W/5/3/d/
http://www.corestandards.org/ELA-Literacy/W/5/3/e/
http://www.corestandards.org/ELA-Literacy/W/5/4/
http://www.corestandards.org/ELA-Literacy/W/5/5/
http://www.corestandards.org/ELA-Literacy/L/5/
http://www.corestandards.org/ELA-Literacy/W/5/6/
http://www.corestandards.org/ELA-Literacy/W/5/7/
http://www.corestandards.org/ELA-Literacy/W/5/8/
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digital sources; summarize or paraphrase information in notes and finished work, and provide a 
list of sources. 

CCSS.ELA-LITERACY.W.5.9 
Draw evidence from literary or informational texts to support analysis, reflection, and research. 

CCSS.ELA-LITERACY.W.5.9.A 
Apply grade 5 Reading standards to literature (e.g., "Compare and contrast two or more 
characters, settings, or events in a story or a drama, drawing on specific details in the text [e.g., 
how characters interact]"). 

CCSS.ELA-LITERACY.W.5.9.B 
Apply grade 5 Reading standards to informational texts (e.g., "Explain how an author uses 
reasons and evidence to support particular points in a text, identifying which reasons and 
evidence support which point[s]""). 

Range of Writing: 
CCSS.ELA-LITERACY.W.5.10 
Write routinely over extended time frames (time for research, reflection, and revision) and 
shorter time frames (a single sitting or a day or two) for a range of discipline-specific tasks, 
purposes, and audiences. 

 

Speaking and Listening 

Comprehension and Collaboration: 
CCSS.ELA-LITERACY.SL.5.1 
Engage effectively in a range of collaborative discussions (one-on-one, in groups, and teacher-
led) with diverse partners on grade 5 topics and texts, building on others' ideas and expressing 
their own clearly. 

CCSS.ELA-LITERACY.SL.5.1.A 
Come to discussions prepared, having read or studied required material; explicitly draw on that 
preparation and other information known about the topic to explore ideas under discussion. 

http://www.corestandards.org/ELA-Literacy/W/5/9/
http://www.corestandards.org/ELA-Literacy/W/5/9/a/
http://www.corestandards.org/ELA-Literacy/W/5/9/b/
http://www.corestandards.org/ELA-Literacy/W/5/10/
http://www.corestandards.org/ELA-Literacy/SL/5/1/
http://www.corestandards.org/ELA-Literacy/SL/5/1/a/
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CCSS.ELA-LITERACY.SL.5.1.B 
Follow agreed-upon rules for discussions and carry out assigned roles. 

CCSS.ELA-LITERACY.SL.5.1.C 
Pose and respond to specific questions by making comments that contribute to the discussion and 
elaborate on the remarks of others. 

CCSS.ELA-LITERACY.SL.5.1.D 
Review the key ideas expressed and draw conclusions in light of information and knowledge 
gained from the discussions. 

CCSS.ELA-LITERACY.SL.5.2 
Summarize a written text read aloud or information presented in diverse media and formats, 
including visually, quantitatively, and orally. 

CCSS.ELA-LITERACY.SL.5.3 
Summarize the points a speaker makes and explain how each claim is supported by reasons and 
evidence. 

Presentation of Knowledge and Ideas: 
CCSS.ELA-LITERACY.SL.5.4 
Report on a topic or text or present an opinion, sequencing ideas logically and using appropriate 
facts and relevant, descriptive details to support main ideas or themes; speak clearly at an 
understandable pace. 

CCSS.ELA-LITERACY.SL.5.5 
Include multimedia components (e.g., graphics, sound) and visual displays in presentations when 
appropriate to enhance the development of main ideas or themes. 

CCSS.ELA-LITERACY.SL.5.6 
Adapt speech to a variety of contexts and tasks, using formal English when appropriate to task 
and situation. (See grade 5 Language standards 1 and 3 here for specific expectations.) 

 

http://www.corestandards.org/ELA-Literacy/SL/5/1/b/
http://www.corestandards.org/ELA-Literacy/SL/5/1/c/
http://www.corestandards.org/ELA-Literacy/SL/5/1/d/
http://www.corestandards.org/ELA-Literacy/SL/5/2/
http://www.corestandards.org/ELA-Literacy/SL/5/3/
http://www.corestandards.org/ELA-Literacy/SL/5/4/
http://www.corestandards.org/ELA-Literacy/SL/5/5/
http://www.corestandards.org/ELA-Literacy/SL/5/6/
http://www.corestandards.org/ELA-Literacy/L/5/
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Language 

Conventions of Standard English: 
CCSS.ELA-LITERACY.L.5.1 
Demonstrate command of the conventions of standard English grammar and usage when writing 
or speaking. 

CCSS.ELA-LITERACY.L.5.1.A 
Explain the function of conjunctions, prepositions, and interjections in general and their function 
in particular sentences. 

CCSS.ELA-LITERACY.L.5.1.B 
Form and use the perfect (e.g., I had walked; I have walked; I will have walked) verb tenses. 

CCSS.ELA-LITERACY.L.5.1.C 
Use verb tense to convey various times, sequences, states, and conditions. 

CCSS.ELA-LITERACY.L.5.1.D 
Recognize and correct inappropriate shifts in verb tense.* 

CCSS.ELA-LITERACY.L.5.1.E 
Use correlative conjunctions (e.g., either/or, neither/nor). 

CCSS.ELA-LITERACY.L.5.2 
Demonstrate command of the conventions of standard English capitalization, punctuation, and 
spelling when writing. 

CCSS.ELA-LITERACY.L.5.2.A 
Use punctuation to separate items in a series.* 

CCSS.ELA-LITERACY.L.5.2.B 
Use a comma to separate an introductory element from the rest of the sentence. 

CCSS.ELA-LITERACY.L.5.2.C 
Use a comma to set off the words yes and no (e.g., Yes, thank you), to set off a tag question from 
the rest of the sentence (e.g., It's true, isn't it?), and to indicate direct address (e.g., Is that you, 
Steve?). 

http://www.corestandards.org/ELA-Literacy/L/5/1/
http://www.corestandards.org/ELA-Literacy/L/5/1/a/
http://www.corestandards.org/ELA-Literacy/L/5/1/b/
http://www.corestandards.org/ELA-Literacy/L/5/1/c/
http://www.corestandards.org/ELA-Literacy/L/5/1/d/
http://www.corestandards.org/ELA-Literacy/L/5/1/e/
http://www.corestandards.org/ELA-Literacy/L/5/2/
http://www.corestandards.org/ELA-Literacy/L/5/2/a/
http://www.corestandards.org/ELA-Literacy/L/5/2/b/
http://www.corestandards.org/ELA-Literacy/L/5/2/c/
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CCSS.ELA-LITERACY.L.5.2.D 
Use underlining, quotation marks, or italics to indicate titles of works. 

CCSS.ELA-LITERACY.L.5.2.E 
Spell grade-appropriate words correctly, consulting references as needed. 

Knowledge of Language: 
CCSS.ELA-LITERACY.L.5.3 
Use knowledge of language and its conventions when writing, speaking, reading, or listening. 

CCSS.ELA-LITERACY.L.5.3.A 
Expand, combine, and reduce sentences for meaning, reader/listener interest, and style. 

CCSS.ELA-LITERACY.L.5.3.B 
Compare and contrast the varieties of English (e.g., dialects, registers) used in stories, dramas, or 
poems. 

Vocabulary Acquisition and Use: 
CCSS.ELA-LITERACY.L.5.4 
Determine or clarify the meaning of unknown and multiple-meaning words and phrases based on 
grade 5 reading and content, choosing flexibly from a range of strategies. 

CCSS.ELA-LITERACY.L.5.4.A 
Use context (e.g., cause/effect relationships and comparisons in text) as a clue to the meaning of 
a word or phrase. 

CCSS.ELA-LITERACY.L.5.4.B 
Use common, grade-appropriate Greek and Latin affixes and roots as clues to the meaning of a 
word (e.g., photograph, photosynthesis). 

CCSS.ELA-LITERACY.L.5.4.C 
Consult reference materials (e.g., dictionaries, glossaries, thesauruses), both print and digital, to 
find the pronunciation and determine or clarify the precise meaning of key words and phrases. 

CCSS.ELA-LITERACY.L.5.5 
Demonstrate understanding of figurative language, word relationships, and nuances in word 
meanings. 

http://www.corestandards.org/ELA-Literacy/L/5/2/d/
http://www.corestandards.org/ELA-Literacy/L/5/2/e/
http://www.corestandards.org/ELA-Literacy/L/5/3/
http://www.corestandards.org/ELA-Literacy/L/5/3/a/
http://www.corestandards.org/ELA-Literacy/L/5/3/b/
http://www.corestandards.org/ELA-Literacy/L/5/4/
http://www.corestandards.org/ELA-Literacy/L/5/4/a/
http://www.corestandards.org/ELA-Literacy/L/5/4/b/
http://www.corestandards.org/ELA-Literacy/L/5/4/c/
http://www.corestandards.org/ELA-Literacy/L/5/5/
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CCSS.ELA-LITERACY.L.5.5.A 
Interpret figurative language, including similes and metaphors, in context. 

CCSS.ELA-LITERACY.L.5.5.B 
Recognize and explain the meaning of common idioms, adages, and proverbs. 

CCSS.ELA-LITERACY.L.5.5.C 
Use the relationship between particular words (e.g., synonyms, antonyms, homographs) to better 
understand each of the words. 

CCSS.ELA-LITERACY.L.5.6 
Acquire and use accurately grade-appropriate general academic and domain-specific words and 
phrases, including those that signal contrast, addition, and other logical relationships 
(e.g., however, although, nevertheless, similarly, moreover, in addition). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

http://www.corestandards.org/ELA-Literacy/L/5/5/a/
http://www.corestandards.org/ELA-Literacy/L/5/5/b/
http://www.corestandards.org/ELA-Literacy/L/5/5/c/
http://www.corestandards.org/ELA-Literacy/L/5/6/
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Mathematics 
 

Operations and Algebraic Thinking 

Write and interpret numerical expressions. 
CCSS.MATH.CONTENT.5.OA.A.1 
Use parentheses, brackets, or braces in numerical expressions, and evaluate expressions with 
these symbols. 

CCSS.MATH.CONTENT.5.OA.A.2 
Write simple expressions that record calculations with numbers, and interpret numerical 
expressions without evaluating them. For example, express the calculation "add 8 and 7, then 
multiply by 2" as 2 × (8 + 7). Recognize that 3 × (18932 + 921) is three times as large as 18932 
+ 921, without having to calculate the indicated sum or product. 

Analyze patterns and relationships. 
CCSS.MATH.CONTENT.5.OA.B.3 
Generate two numerical patterns using two given rules. Identify apparent relationships between 
corresponding terms. Form ordered pairs consisting of corresponding terms from the two 
patterns, and graph the ordered pairs on a coordinate plane. For example, given the rule "Add 3" 
and the starting number 0, and given the rule "Add 6" and the starting number 0, generate terms 
in the resulting sequences, and observe that the terms in one sequence are twice the 
corresponding terms in the other sequence. Explain informally why this is so. 

 

Numbers and Operations in Base Ten 

Understand the place value system. 
CCSS.MATH.CONTENT.5.NBT.A.1 
Recognize that in a multi-digit number, a digit in one place represents 10 times as much as it 
represents in the place to its right and 1/10 of what it represents in the place to its left. 

http://www.corestandards.org/Math/Content/5/OA/A/1/
http://www.corestandards.org/Math/Content/5/OA/A/2/
http://www.corestandards.org/Math/Content/5/OA/B/3/
http://www.corestandards.org/Math/Content/5/NBT/A/1/
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CCSS.MATH.CONTENT.5.NBT.A.2 
Explain patterns in the number of zeros of the product when multiplying a number by powers of 
10, and explain patterns in the placement of the decimal point when a decimal is multiplied or 
divided by a power of 10. Use whole-number exponents to denote powers of 10. 

CCSS.MATH.CONTENT.5.NBT.A.3 
Read, write, and compare decimals to thousandths. 

CCSS.MATH.CONTENT.5.NBT.A.3.A 
Read and write decimals to thousandths using base-ten numerals, number names, and expanded 
form, e.g., 347.392 = 3 × 100 + 4 × 10 + 7 × 1 + 3 × (1/10) + 9 × (1/100) + 2 × (1/1000). 

CCSS.MATH.CONTENT.5.NBT.A.3.B 
Compare two decimals to thousandths based on meanings of the digits in each place, using >, =, 
and < symbols to record the results of comparisons. 

CCSS.MATH.CONTENT.5.NBT.A.4 
Use place value understanding to round decimals to any place. 

Perform operations with multi-digit whole numbers and with decimals to hundredths. 
CCSS.MATH.CONTENT.5.NBT.B.5 
Fluently multiply multi-digit whole numbers using the standard algorithm. 

CCSS.MATH.CONTENT.5.NBT.B.6 
Find whole-number quotients of whole numbers with up to four-digit dividends and two-digit 
divisors, using strategies based on place value, the properties of operations, and/or the 
relationship between multiplication and division. Illustrate and explain the calculation by using 
equations, rectangular arrays, and/or area models. 

CCSS.MATH.CONTENT.5.NBT.B.7 
Add, subtract, multiply, and divide decimals to hundredths, using concrete models or drawings 
and strategies based on place value, properties of operations, and/or the relationship between 
addition and subtraction; relate the strategy to a written method and explain the reasoning used. 

 

http://www.corestandards.org/Math/Content/5/NBT/A/2/
http://www.corestandards.org/Math/Content/5/NBT/A/3/
http://www.corestandards.org/Math/Content/5/NBT/A/3/a/
http://www.corestandards.org/Math/Content/5/NBT/A/3/b/
http://www.corestandards.org/Math/Content/5/NBT/A/4/
http://www.corestandards.org/Math/Content/5/NBT/B/5/
http://www.corestandards.org/Math/Content/5/NBT/B/6/
http://www.corestandards.org/Math/Content/5/NBT/B/7/
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Numbers and Operations – Fractions 

Use equivalent fractions as a strategy to add and subtract fractions. 
CCSS.MATH.CONTENT.5.NF.A.1 
Add and subtract fractions with unlike denominators (including mixed numbers) by replacing 
given fractions with equivalent fractions in such a way as to produce an equivalent sum or 
difference of fractions with like denominators. For example, 2/3 + 5/4 = 8/12 + 15/12 = 23/12. 
(In general, a/b + c/d = (ad + bc)/bd.) 

CCSS.MATH.CONTENT.5.NF.A.2 
Solve word problems involving addition and subtraction of fractions referring to the same whole, 
including cases of unlike denominators, e.g., by using visual fraction models or equations to 
represent the problem. Use benchmark fractions and number sense of fractions to estimate 
mentally and assess the reasonableness of answers. For example, recognize an incorrect result 
2/5 + 1/2 = 3/7, by observing that 3/7 < 1/2. 

Apply and extend previous understandings of multiplication and division. 
CCSS.MATH.CONTENT.5.NF.B.3 
Interpret a fraction as division of the numerator by the denominator (a/b = a ÷ b). Solve word 
problems involving division of whole numbers leading to answers in the form of fractions or 
mixed numbers, e.g., by using visual fraction models or equations to represent the problem. For 
example, interpret 3/4 as the result of dividing 3 by 4, noting that 3/4 multiplied by 4 equals 3, 
and that when 3 wholes are shared equally among 4 people each person has a share of size 3/4. 
If 9 people want to share a 50-pound sack of rice equally by weight, how many pounds of rice 
should each person get? Between what two whole numbers does your answer lie? 

CCSS.MATH.CONTENT.5.NF.B.4 
Apply and extend previous understandings of multiplication to multiply a fraction or whole 
number by a fraction. 

CCSS.MATH.CONTENT.5.NF.B.4.A 
Interpret the product (a/b) × q as a parts of a partition of q into b equal parts; equivalently, as the 
result of a sequence of operations a × q ÷ b. For example, use a visual fraction model to show 
(2/3) × 4 = 8/3, and create a story context for this equation. Do the same with (2/3) × (4/5) = 
8/15. (In general, (a/b) × (c/d) = ac/bd.) 

http://www.corestandards.org/Math/Content/5/NF/A/1/
http://www.corestandards.org/Math/Content/5/NF/A/2/
http://www.corestandards.org/Math/Content/5/NF/B/3/
http://www.corestandards.org/Math/Content/5/NF/B/4/
http://www.corestandards.org/Math/Content/5/NF/B/4/a/
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CCSS.MATH.CONTENT.5.NF.B.4.B 
Find the area of a rectangle with fractional side lengths by tiling it with unit squares of the 
appropriate unit fraction side lengths, and show that the area is the same as would be found by 
multiplying the side lengths. Multiply fractional side lengths to find areas of rectangles, and 
represent fraction products as rectangular areas. 

CCSS.MATH.CONTENT.5.NF.B.5 
Interpret multiplication as scaling (resizing), by: 

CCSS.MATH.CONTENT.5.NF.B.5.A 
Comparing the size of a product to the size of one factor on the basis of the size of the other 
factor, without performing the indicated multiplication. 

CCSS.MATH.CONTENT.5.NF.B.5.B 
Explaining why multiplying a given number by a fraction greater than 1 results in a product 
greater than the given number (recognizing multiplication by whole numbers greater than 1 as a 
familiar case); explaining why multiplying a given number by a fraction less than 1 results in a 
product smaller than the given number; and relating the principle of fraction equivalence a/b = 
(n × a)/(n × b) to the effect of multiplying a/b by 1. 

CCSS.MATH.CONTENT.5.NF.B.6 
Solve real world problems involving multiplication of fractions and mixed numbers, e.g., by 
using visual fraction models or equations to represent the problem. 

CCSS.MATH.CONTENT.5.NF.B.7 
Apply and extend previous understandings of division to divide unit fractions by whole numbers 
and whole numbers by unit fractions.1 

CCSS.MATH.CONTENT.5.NF.B.7.A 
Interpret division of a unit fraction by a non-zero whole number, and compute such 
quotients. For example, create a story context for (1/3) ÷ 4, and use a visual fraction model to 
show the quotient. Use the relationship between multiplication and division to explain that (1/3) 
÷ 4 = 1/12 because (1/12) × 4 = 1/3. 

CCSS.MATH.CONTENT.5.NF.B.7.B 
Interpret division of a whole number by a unit fraction, and compute such quotients.For 
example, create a story context for 4 ÷ (1/5), and use a visual fraction model to show the 

http://www.corestandards.org/Math/Content/5/NF/B/4/b/
http://www.corestandards.org/Math/Content/5/NF/B/5/
http://www.corestandards.org/Math/Content/5/NF/B/5/a/
http://www.corestandards.org/Math/Content/5/NF/B/5/b/
http://www.corestandards.org/Math/Content/5/NF/B/6/
http://www.corestandards.org/Math/Content/5/NF/B/7/
http://www.corestandards.org/Math/Content/5/NF/B/7/a/
http://www.corestandards.org/Math/Content/5/NF/B/7/b/


Pupil Performance Standards – 5th Grade 

Inspire Charter School 

quotient. Use the relationship between multiplication and division to explain that 4 ÷ (1/5) = 20 
because 20 × (1/5) = 4. 

CCSS.MATH.CONTENT.5.NF.B.7.C 
Solve real world problems involving division of unit fractions by non-zero whole numbers and 
division of whole numbers by unit fractions, e.g., by using visual fraction models and equations 
to represent the problem. For example, how much chocolate will each person get if 3 people 
share 1/2 lb of chocolate equally? How many 1/3-cup servings are in 2 cups of raisins? 

 

Measurement and Data 

Convert like measurement units within a given measurement system. 
CCSS.MATH.CONTENT.5.MD.A.1 
Convert among different-sized standard measurement units within a given measurement system 
(e.g., convert 5 cm to 0.05 m), and use these conversions in solving multi-step, real world 
problems. 

Represent and interpret data. 
CCSS.MATH.CONTENT.5.MD.B.2 
Make a line plot to display a data set of measurements in fractions of a unit (1/2, 1/4, 1/8). Use 
operations on fractions for this grade to solve problems involving information presented in line 
plots. For example, given different measurements of liquid in identical beakers, find the amount 
of liquid each beaker would contain if the total amount in all the beakers were redistributed 
equally. 

Geometric measurement: understand concepts of volume. 
CCSS.MATH.CONTENT.5.MD.C.3 
Recognize volume as an attribute of solid figures and understand concepts of volume 
measurement. 

CCSS.MATH.CONTENT.5.MD.C.3.A 
A cube with side length 1 unit, called a "unit cube," is said to have "one cubic unit" of volume, 
and can be used to measure volume. 

http://www.corestandards.org/Math/Content/5/NF/B/7/c/
http://www.corestandards.org/Math/Content/5/MD/A/1/
http://www.corestandards.org/Math/Content/5/MD/B/2/
http://www.corestandards.org/Math/Content/5/MD/C/3/
http://www.corestandards.org/Math/Content/5/MD/C/3/a/
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CCSS.MATH.CONTENT.5.MD.C.3.B 
A solid figure which can be packed without gaps or overlaps using n unit cubes is said to have a 
volume of n cubic units. 

CCSS.MATH.CONTENT.5.MD.C.4 
Measure volumes by counting unit cubes, using cubic cm, cubic in, cubic ft, and improvised 
units. 

CCSS.MATH.CONTENT.5.MD.C.5 
Relate volume to the operations of multiplication and addition and solve real world and 
mathematical problems involving volume. 

CCSS.MATH.CONTENT.5.MD.C.5.A 
Find the volume of a right rectangular prism with whole-number side lengths by packing it with 
unit cubes, and show that the volume is the same as would be found by multiplying the edge 
lengths, equivalently by multiplying the height by the area of the base. Represent threefold 
whole-number products as volumes, e.g., to represent the associative property of multiplication. 

CCSS.MATH.CONTENT.5.MD.C.5.B 
Apply the formulas V = l × w × h and V = b × h for rectangular prisms to find volumes of right 
rectangular prisms with whole-number edge lengths in the context of solving real world and 
mathematical problems. 

CCSS.MATH.CONTENT.5.MD.C.5.C 
Recognize volume as additive. Find volumes of solid figures composed of two non-overlapping 
right rectangular prisms by adding the volumes of the non-overlapping parts, applying this 
technique to solve real world problems. 

 

Geometry 

Graph points on the coordinate plane to solve real-world and mathematical problems. 
CCSS.MATH.CONTENT.5.G.A.1 
Use a pair of perpendicular number lines, called axes, to define a coordinate system, with the 
intersection of the lines (the origin) arranged to coincide with the 0 on each line and a given 
point in the plane located by using an ordered pair of numbers, called its coordinates. Understand 

http://www.corestandards.org/Math/Content/5/MD/C/3/b/
http://www.corestandards.org/Math/Content/5/MD/C/4/
http://www.corestandards.org/Math/Content/5/MD/C/5/
http://www.corestandards.org/Math/Content/5/MD/C/5/a/
http://www.corestandards.org/Math/Content/5/MD/C/5/b/
http://www.corestandards.org/Math/Content/5/MD/C/5/c/
http://www.corestandards.org/Math/Content/5/G/A/1/
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that the first number indicates how far to travel from the origin in the direction of one axis, and 
the second number indicates how far to travel in the direction of the second axis, with the 
convention that the names of the two axes and the coordinates correspond (e.g., x-axis and x-
coordinate, y-axis and y-coordinate). 

CCSS.MATH.CONTENT.5.G.A.2 
Represent real world and mathematical problems by graphing points in the first quadrant of the 
coordinate plane, and interpret coordinate values of points in the context of the situation. 

Classify two-dimensional figures into categories based on their properties. 
CCSS.MATH.CONTENT.5.G.B.3 
Understand that attributes belonging to a category of two-dimensional figures also belong to all 
subcategories of that category. For example, all rectangles have four right angles and squares are 
rectangles, so all squares have four right angles. 

CCSS.MATH.CONTENT.5.G.B.4 
Classify two-dimensional figures in a hierarchy based on properties. 

 

 

 

 

 

 

 

 
 

 

http://www.corestandards.org/Math/Content/5/G/A/2/
http://www.corestandards.org/Math/Content/5/G/B/3/
http://www.corestandards.org/Math/Content/5/G/B/4/
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Science 
 

INQUIRY 

1. Develop and demonstrate an understanding of scientific inquiry using process skills. 

a. Form a hypothesis, predict outcomes, and conduct a fair investigation that includes  

manipulating variables and using experimental controls. (DOK 3) 

b. Distinguish between observations and inferences. (DOK 2) 

c. Use precise measurement in conjunction with simple tools and technology to perform 
tests and collect data. (DOK 1) 

• Tools (English rulers [to the nearest one-sixteenth of an inch], metric rulers [to the 
nearest millimeter], thermometers, scales, hand lenses, microscopes, balances, 
clocks, calculators, anemometers, rain gauges, barometers, hygrometers) 

• Types of data (height, mass, volume, temperature, length, time, distance, volume,  

perimeter, area) 

d. Organize and interpret data in tables and graphs to construct explanations and draw 
conclusions. (DOK 2) 

e. Use drawings, tables, graphs, and written and oral language to describe objects and 
explain ideas and actions. (DOK 2) 

f. Make and compare different proposals when designing a solution or product.   (DOK 2) 

g. Evaluate results of different data (whether trivial or significant). (DOK 2) 

h. Infer and describe alternate explanations and predictions. (DOK 3) 

PHYSICAL SCIENCE 

2. Understand relationships of the properties of objects and materials, position and  motion of 
objects, and transfer of energy to explain the physical world. 

a. Determine how the properties of an object affect how it acts and interacts.  (DOK 2) 

b. Differentiate between elements, compounds, and mixtures and between chemical and 
physical changes (e.g., gas evolves, color, and/or temperature changes). (DOK 2)  



Pupil Performance Standards – 5th Grade 

Inspire Charter School 

c. Investigate the motion of an object in terms of its position, direction of motion, and 
speed. (DOK 2) 

• The relative positions and movements of objects using points of reference 
(distance vs. time of moving objects) 

• Force required to move an object using appropriate devices (e.g., spring scale) 
• Variables that affect speed (e.g., ramp height/length/surface, mass of object)  
• Effects of an unbalanced force on an object’s motion in terms of speed and 

direction 

d. Categorize examples of potential energy as gravitational (e.g., boulder on a hill, child 
on a slide), elastic (e.g., compressed spring, slingshot, rubber band), or chemical (e.g., 
unlit match, food). (DOK 2) 

e. Differentiate between the properties of light as reflection, refraction, and absorption. DOK 
1) 

• Image reflected by a plane mirror and a curved-surfaced mirror 
• Light passing through air or water 
• Optical tools such as prisms, lenses, mirrors, and eyeglasses  

f. Describe physical properties of matter (e.g., mass, density, boiling point, freezing  point) 
including  mixtures and solutions. (DOK 1) 

• Filtration, sifting, magnetism, evaporation, and flotation  
• Mass, density, boiling point, and freezing point of matter 
• Effects of temperature changes on the solubility of substances 

g. Categorize materials as conductors or insulators and discuss their real life applications 
(e.g., building construction, clothing, animal covering). (DOK 2) 
 

LIFE SCIENCE 

3. Predict characteristics, structures, life cycles, environments, evolution, and  diversity of 
organisms. 

a. Compare and contrast the diversity of organisms due to adaptations to show how 
organisms have evolved as a result of environmental changes. (DOK 2) 

• Diversity based on kingdoms, phyla, and classes (e.g., internal/external structure, 
body temperature, size, shape)  
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• Adaptations that increase an organism’s chances to survive and reproduce in a 
particular habitat (e.g., cacti needles/leaves, fur/scales) Evidence of fossils as 
indicators of how life and environmental conditions have changed 

b. Research and classify the organization of living things. (DOK 2) 

• Differences between plant and animal cells  
• Function of the major parts of body systems (nervous, circulatory, respiratory, 

digestive, skeletal, muscular) and the ways they support one another 
• Examples of organisms as single-celled or multi-celled 

c. Research and cite evidence of the work of scientists (e.g., Pasteur, Fleming, Salk) as it 
contributed to the discovery and prevention of disease. (DOK 3) 

d. Distinguish between asexual and sexual reproduction. (DOK 1)  

• Asexual reproduction processes in plants and fungi (e.g., vegetative propagation 
in stems, roots, and leaves of plants, budding in yeasts, fruiting bodies in fungi) 

• Asexual cell division (mushroom spores produced/dispersed) 
• Sexual reproduction (e.g., eggs, seeds, fruit) 

e. Give examples of how consumers and producers (carnivores, herbivores, omnivores, 
and decomposers) are related in food chains and food webs. (DOK 1) 

 

EARTH AND SPACE SCIENCE 

4. Develop an understanding of the properties of Earth materials, objects in the sky,  and changes 
in Earth and sky.  

a. Categorize Earth’s materials. (DOK 1) 

• Rocks, minerals, soils, water, and atmospheric gases 
• Layers of the atmosphere, hydrosphere, and lithosphere  

b. Explain how surface features caused by constructive processes (e.g.,  depositions, volcanic 
eruptions, earthquakes) differ from destructive processes  (e.g., erosion, weathering, impact 
of organisms). (DOK 2) 

 c. Summarize how weather changes. (DOK 2) 

• Weather changes from day to day and over the seasons 
• Tools by which weather is observed, recorded, and predicted 
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d. Describe changes caused by humans on the environment and natural resources and cite 
evidence from research of ways to conserve natural resources in the United States, including 
(but not limited to) Mississippi. Examples of Mississippi efforts include the following: (DOK 
2) 

• Associated Physics of America, a private company located in Greenwood 
Mississippi, develops ways to convert a variety of agricultural products into 
efficient, environment-friendly and cost-effective energy sources. 

• The Natural Resource Enterprises (NRE) Program of the Department of Wildlife 
and Fisheries and the Cooperative Extension Service at MSU educate landowners 
in the Southeast about sustainable natural resource enterprises and compatible 
habitat management practices. 

• The Engineer Research and Development Center of the Vicksburg District of the 
U.S. Army Corps of Engineers provides quality engineering and other 
professional products and services to develop and manage the Nation’s water 
resources, reduce flood damage, and protect the environment. 

e. Predict the movement patterns of the sun, moon, and Earth over a specified time 
period. (DOK 1)  

f. Compare and contrast the physical characteristics of the planets (e.g., mass,  surface 
gravity, distance from the sun, surface characteristics, moons). (DOK 2)  

g. Conclude that the supply of many Earth resources (e.g., fuels, metals, fresh water, 
farmland) is limited and critique a plan to extend the use of Earth’s resources (e.g., 
recycling, reuse, renewal). (DOK 3) 
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Social Studies 
 

Domestic Affairs  

1. Understand the people, events, and types of government associated with the development of 
the United States. 

a. Differentiate among pre-Columbian civilizations (e.g., cliff dwellers, Pueblo people 
of the desert Southwest, American Indians of the Pacific Northwest, nomadic nations 
of the Great Plains, and the Woodland Peoples east of the Mississippi River) 
regarding their location, religious practices, political structures, and use of slaves. 
(DOK 3) 

b. Cite evidence of the earliest explorations of the Western Hemisphere by the Vikings,  

including locations and time frame of their explorations. (DOK 3) 

c. Identify significant European supporters (e.g., King Ferdinand and Queen Isabella) and  

explorers (e.g., Cortez, Ponce de Leon, Hernando De Soto) and the settlements they  

established (e.g., Roanoke, Jamestown, Plymouth). (DOK 3) 

d. Connect the reasons for the establishment of the early colonies to the major individuals  

and groups responsible for the founding of those settlements (e.g., John Smith, Virginia;  

Roger Williams, Rhode Island; William Penn, Pennsylvania; Lord Baltimore, Maryland; 
William Bradford, Plymouth; John Winthrop, Massachusetts). (DOK 3) 

e. Discuss the structure of colonial governments (e.g., legislative bodies, town meetings, 
charters of individual freedoms and rights). (DOK 3) 
 

Global/International Affairs 

2. Understand global connections and explore issues, concerns, and possible solutions.  

a. Locate physical features that influenced and impacted the migration, exploration and 
settlement in North America (e.g., continents, ocean currents, winds, forests, rivers, 
mountain regions). (DOK 3) 
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b. Describe the impact of geographic regions on Native American life and the ways in 
which Native American Nations interacted with one another. (DOK 3) 

c. Locate on maps of North America and South America, land claimed by Spain, France, 
England, Portugal, the Netherlands, Sweden, and Russia. (DOK 3) 

d. Explain the cultural, ecological, and economic impact of the Columbian Exchange on 
Europe, the Americas, and West Africa (e.g., widespread exchange of plants, animals, 
foods, human populations including enslaved people, communicable diseases, and ideas 
between the Eastern and Western hemispheres). (DOK 3) 
 

Civil Rights/Human Rights 

3. Understand how political, religious, and economic ideas and interests influenced the founding 
of the United States. 

a. Explain how the need for religious, political, and economic freedom influenced the 
settlement of North America by Europeans. (DOK 2) 

b. Analyze the relationship between early European settlers in America and the Native  

Americans they encountered in terms of conflict, cultural exchanges, property rights, and 
adoption of democratic ideas. (DOK 3) 

c. Critique the development and impact of slavery in North America, including the 
causes, conditions, and effects on enslaved Africans in North America. (DOK 3) 

d. Trace the development of democratic ideas that influenced the early colonies (e.g., 
Magna Carta and Mayflower Compact, etc.). (DOK 2) 

 

Economics 

4. Understand the impact of trade routes on emerging colonies in the Americas.  

a. Describe economic activities within and among Native American cultures prior to 
contact with Europeans. (DOK 1)  

b. Trace the North American and Atlantic trade routes that linked Africa, the West Indies, 
the North American colonies, and Europe and explain the economic impact of those 
routes. (DOK 1) 
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c. Use economic concepts (e.g., supply and demand, scarcity, interdependence, 
opportunity costs) to identify the economic motivations for European exploration and 
settlement in the Americas. (DOK 2) 

 

Culture 

5. Understand the contributions of the various cultures represented in pre-Columbian through 
colonial America. 

a. Compare major Native American cultures in respect to geographic regions (e.g., 
Southeast, Northeast, Southwest, Pacific Northwest, and Plains), natural resources, 
government, economy, and religion. (DOK 2) 

b. Explain the effect of colonization by Europeans on both European and Native 
American cultures. (DOK 2) 

c. Draw conclusions about how cultures changed through cultural diffusion, invention, 
and innovation (e.g., navigational tools such as astrolabe and sextant, farming techniques, 
new agricultural products, holidays, religious beliefs and practices, government, 
weaponry, etc.). (DOK 3) 
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ATTACHMENT 5

Enrichment Days (June 2016)

October-15

November-15

December-15

January-16

February-16

March-16

April-16

May-16

June-16

July-15

August-15

September-15

School Out Days
Regular School Days

INSPIRE CHARTER SCHOOL 2015 - 2016 SCHOOL CALENDAR

School Days 1st Semester
School Days 2nd Semester
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ATTACHMENT 5B - SAMPLE SCHEDULES 
 
SAMPLE DAILY SCHEDULE 
 
7:30 – 8:00 Breakfast 
8:00 – 8:30 Jump Start 
8:30 – 9:15 Science 
9:15 – 10:45 STEM 
10:45 – 11:30 Social Studies 
11:30 – 12:00 Lunch 
12:00 – 12:30 Recess 
12:30 – 2:00 Jazz / PE 
2:00 – 2:45 English 
2:45 – 3:30 Math 
3:30 DISMISS 
 
 
SAMPLE WEEKLY SCHEDULE 
 

TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
7:30 – 8:00 Breakfast Breakfast Breakfast Breakfast Breakfast 
8:00 – 8:30 Jump Start Jump Start Jump Start Jump Start Jump Start 
8:30 – 9:15 Science Science Science Science Science 
9:15 – 10:45 STEM STEM STEM STEM STEM 
10:45 – 11:30 Soc. Stud. Soc. Stud. Soc. Stud. Soc. Stud. Soc. Stud. 
11:30 – 12:00 Lunch Lunch Lunch Lunch Lunch 
12:00 – 12:30 Recess Recess Recess Recess Recess 
12:30 – 2:00 Jazz  STEM-N-Gym Jazz STEM-N-Gym Jazz 
2:00 – 2:45 English English English English English 
2:45 – 3:30 Math Math Math Math Math 
3:30 DISMISS DISMISS DISMISS DISMISS DISMISS 
 



ATTACHMENT 6 - ENROLLMENT POLICY 
 
OVERALL SCHEDULE 

ACTIVITY DATES RESPONSIBLE 
Enrollment Starts - 1st Monday in October 

Ends – Last   Friday in February 
Dean, Scholar Affairs 

Lottery Conducted (if Necessary) 3rd Tuesday in March Executive Director 
Notification of Acceptance Last Friday in March Executive Director 
Registration NLT 1st Friday in May School Leader 
 
Applications will be made available on the ICS website or at the school at 8:00 a.m. on the 1st 
Monday of October (6th).  Formal Applications for Enrollment will be accepted in person in the 
school office Monday through Friday from 8:00 a.m. until 6:00 p.m.  The first day for accepting 
applications will be on the 1st Monday in October (6th).  Enrollment will close on the last Friday 
of February (27th) at 6:00 p.m.  Applications will NOT be accepted after the deadline until the 
first round of placement has occurred. 
 
The applications will be sorted by grade and counted the following Monday to determine if a 
lottery is necessary and if so, for which grades.  For the grades that do not meet targets, 
additional efforts will be made to achieve targets and students will be received on a first come, 
first served basis. 
 
If necessary, on the 3rd Tuesday in March (17th) in compliance with Mississippi Code §37-28-15, 
the ISC lottery will be conducted at the school on stage in an open forum.  The applicants will 
be separated by grade level and individual names of the applicants will be placed on identical 
sized cards in large containers by grade.   Names will be drawn by a community citizen that is 
neither on the Board, staff nor possessing a child or grand-child entered in the lottery.  Names 
will be pulled at random to determine who will fill the slots available for each grade.  The 
names will be read aloud and the scholar called will be accepted.  In the event that a name is 
drawn and the applicant has siblings in the lottery, the siblings will automatically be accepted, 
their names and grades read aloud and added to the list at their grade level. Names will be 
pulled for each grade until all slots are filled.  Due to the policy concerning siblings, the lottery 
will be conducted in a fair way that attempts to fill all grades evenly.  After all slots are filled, 
the lottery will continue to place the remaining scholars on a waiting list in the order in which 
they are pulled. 
 
Enrollment Preferences or Priorities 
Preference will be given to children of the Founders, Board members and staff. Preference will 
also be given to siblings of ICS scholars admitted.  Returning scholars will be placed 
automatically and will not be entered into the lottery.   
 



WAITING LISTS 
Should a slot become available, Scholars on the waiting list will receive an opportunity to enroll.  
The waiting list will be processed in the order that the scholars were selected.   
 
WITHDRAWALS 
If a parent or guardian withdraws their child from the school for whatever reason, ICS will turn 
to its waiting list to enroll scholars in an attempt to maintain class sizes.  Any vacancies that 
become available AFTER February 1st will be processed through the normal enrollment process.   
 
PRE-ADMISSION ACTIVITY 
The only pre-admission activities that would involve scholars or parents is the application for 
enrollment.  The application for enrollment will be used to enroll students and if necessary, 
determine the size and scope of the lottery.  
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ATTACHMENT 7 – DISCIPLINE POLICY 
 
The discipline policy will be developed as a part of the Start-Up plan for ICS.  Please see 
Attachment 19. 
 
 



INSPIRE CHARTER SCHOOL 

Intent  to Enroll  Form 

Inspire Charter School is taking applications from parents interested in enrolling their children 
Grades K-3 in inspire Charter School to be located in Columbus, MS. This intent to enroll form 
does not obligate the student to attend the planned charter school nor does it guarantee 

admission. However, parents/legal guardians who sign this intent to Enroll form are indicating 

a sincere desire to enrol! their child/children in this school in the event that they are granted a 
charter. 

SCHOOL INFORMATION: 

SCHOOL NAME: INSPIRE CH ARTER SCHOOL 

GRADES SERVED (Year 1): Kindergarten - 3rd Grade 

Proposed Regional Location: Columbus, Mississippi 

Anticipated Opening Date: August 2015 Contact Person: Darren Leach  

PARENT / LEGAL GUARDIAN INFORMATION 

Parents/Legal Guardian's Name: 

Primary Contact Number 

Parent's Email Address: 

STUDENT(S) HOME ADDRESS: 

Student(s) Information 

Please list each child of whom you are interested in enrolling in Inspire Charter School 

Parent/Legal guardian (Print Name): J 

Parent/Legal Guardian (Signature): c A Date: ?////// 

Parents must live in the attendance area for Columbus Municipal School District in order to 
apply for admission to Inspire Charter School. 



INSPIRE CHARTER SCHOOL 

Intent  to Enrol!  Form 

Inspire Charter School is taking applications from parents interested in enrolling their children 
Grades l<-3 in Inspire Charter School to be located in Columbus, MS. This intent to enroll form 
does not obligate the student to attend the planned charter school nor does it guarantee 

admission. However, parents/legal guardians who sign this Intent to Enroll form are indicating 

a sincere desire to enroll their child/children in this school in the event that they are granted a 
charter. 

SCHOOL INFORMATION: 

SCHOOL NAME: INSPIRE CH ARTER SCHOOL 

GRADES SERVED (Year 1): Kindergarten - 3rd Grade 

Proposed Regional Location: Columbus, Mississippi 

Anticipated Opening Date: August 2015 Contact Person: Darren Leach  

PARENT / LEGAL GUARDIAN INFORMATION 

Parents/Legal Guardian's Name:' 

Primary Contact Number.; : 

Parent's Email Address? 

STUDENT(S) HOME ADDRESS: 

Street Address: 

Wod(\cS 

Zi 

Student(s) Information 

Please list each child of whom you are interested in enrolling in Inspire Charter School 

Parent/Legal guardian (Print Name) : P W \ L  

Parent/Legal Guardian (Signature): QiLLuu 

Parents must live in the attendance area for Columbus Municipal School District in order to 
apply for admission to Inspire Charter School. 



INSPIRE CHARTER SCHOOL 

Intent  to Enroll  Form 

Inspire Charter School is taking applications from parents interested in enrolling their children 
Grades K-3 in Inspire Charter School to be located in Columbus, MS. This intent to enroll form 

does not obligate the student to attend the planned charter school nor does it guarantee 

admission. However, parents/legal guardians who sign this Intent to Enroll form are indicating 

a sincere desire to enroll their child/children in this school in the event that they are granted a 
charter. 

SCHOOL INFORMATION: 

SCHOOL NAME: INSPIRE CH ARTER SCHOOL 

GRADES SERVED (Year 1): Kindergarten - 3rd Grade 

Proposed Regional Location: Columbus, Mississippi 

Anticipated Opening Date: August 2015 Contact Person: Darren Leach  

PARENT / LEGAL GUARDIAN INFORMATION 

Parents/Legal Guardian's Name: 

Primary Contact Number: Cell Phone Number: 

Parent's Email Address: 

STUDENT(S) HOME ADDRESS, 

Street Address: 

Zip Code" 

Student(s) Information 

Please list each child of whom you are interested in enrolling in Inspire Charter School 

Student's Nam 

Student's Name 

Student's Name: 

Grade Fall 2015: 

Grade Fall 2015 
•-11 

Grade Fall 2015: 

Parent/Legal guardian (Print Name): 

Parent/Legal Guardian (Signature): K 

Parents must live in the attendance area for Cofhmbus Municipal School District in order to 
apply for admission to Inspire Charter School. 



INSPIRE CHARTER SCHOOL 

Intent  to Enroll  Form 

Inspire Charter School is taking applications from parents interested in enrolling their children 

Grades K-3 in Inspire Charter School to be located in Columbus, MS. This intent to enroll form 
does not obligate the student to attend the planned charter school nor does it guarantee 

admission. However, parents/legal guardians who sign this Intent to Enroll form are indicating 

a sincere desire to enroll their child/children in this school in the event that they are granted a 

charter. 

SCHOOL INFORMATION: 

SCHOOL NAME: INSPIRE CH ARTER SCHOOL 

GRADES SERVED (Year 1): Kindergarten - 3rd Grade 

Proposed Regional Location: Columbus, Mississippi 

Anticipated Opening Date: August 2015 Contact Person: Darren Leach  

PARENT / LEGAL GUARDIAN INFORMATION 

Parents/Legal Guardian's Name: 

Primary Contact Number^ 

Parent's Email Address: 

STUDENT(S) HOME ADDRESS: 

; L a T b \ f  $  y j - i  )  i  
Cell Phone Numb 

Student(s) Information 

Please list each child of whom you are interested in enrolling in Inspire Charter School 

Student's Name:. 

Student's Name: 

Grade Fall 2015: o 
, 

Grade Fail 2015: 

Student's Name: Grade Fall 2015: 

Parent/Legal guardian (Print Name): f [ 1 [ < Q 

Parent/Legal Guardian (SignatureDate: 

Parents must live in the attendance area for Columbus Municipal School District in order to 
apply for admission to Inspire Charter School. 



INSPIRE CHARTER SCHOOL 

Intent  to Enroll  Form 

inspire Charter School is taking applications from parents interested in enrolling their children 
Grades K-3 in Inspire Charter School to be located in Columbus, MS. This intent to enroll form 
does not obligate the student to attend the planned charter school nor does it guarantee 

admission. However, parents/legal guardians who sign this Intent to Enroll form are indicating 

a sincere desire to enroll their child/children in this school in the event that they are granted a 
charter. 

SCHOOL INFORMATION: 

SCHOOL NAME: INSPIRE CH ARTER SCHOOL 

GRADES SERVED (Year 1): Kindergarten - 3rd Grade 

Proposed Regional Location: Columbus, Mississippi 

Anticipated Opening Date: August 2015 Contact Person: Darren Leach  

PARENT / LEGAL GUARDIAN INFORMATION 

Parents/Legal Guardian's Name: 

Primary Contact Numbe 

Parent's Email Address: 

STUDENT(S) HOME ADDRESS: 

Street Address: 

Zip Code 

Student(s) Information 

Please list each child of whom you are interested in enrolling in Inspire Charter School 

Student's Nam Age: Grade Fall 2015 

Student's Name: Age: Grade Fall 2015 

Student's Name: Age: Grade Fall 2015 

Parent/Legal guardian (Print Name): 

Parent/Legal Guardian (Signature): (nhkhodfti 0 Date: f-A/v-y 

Parents must live in the attendance arsbfor Columbus Municipal School District in order to 
apply for admission to Inspire Charter School. 



INSPIRE CHARTER SCHOOL 

Intent  to Enroll  Form 

Inspire Charter School is taking applications from parents interested in enrolling their children 

Grades K-3 in Inspire Charter School to be located in Columbus, MS, This intent to enrol! form 
does not obligate the student to attend the planned charter school nor does it guarantee 

admission. However, parents/legal guardians who sign this Intent to Enroll form are indicating 
a sincere desire to enroll their child/children in this school in the event that they are granted a 
charter. 

SCHOOL INFORMATION: 
SrMes. 1hecvri 

SCHOOL NAME: INSPIRE CHA RTER SCHO OL 

GRADES SERVED (Year 1): Kindergarten - 3rd Grade 

Proposed Regional Location: Columbus, Mississippi 

Anticipated Opening Date: August 2015 Contact Person: Darren Leach  

PARENT / LEGAL GUARDIAN INFORMATION 

Parents/Legal Guardian's Name: 

Primary Contact Numbe 

Parent's Email Address: 

STUDENT(S) HOME ADDRESS: 

Zip Code, 

Student(s) Information 

Please list each child of whom you are interested in enrolling in Inspire Charter School 

Parent/Legal guardian (Print Name): 

Parent/Legal Guardian (Signature): -fC) -  ̂ Date:. 

Parents must live in the attendance area"for Columbus Municipal School District in order to 
apply for admission to Inspire Charter School. 



O ' F E R R A L  L  

M A N A G E M E N T *  G R O U P  

September 15, 2014 

Inspire Charter School 
1820 23rd Street N. 
Columbus, MS 39701 

To Whom It May Concern: 

As a supporter of education, the local McDonald's is enthused to support Inspire 
Charter School in applying for a Charter School. We, eagerly, look forward to 
partnering with you and to hear of Inspire Charter School's success. 

McDonald's wants to help support this opportunity by sponsoring teacher/ staff 
appreciations, meetings, extracurricular activities, offer fundraising opportunities, 
student incentives and finances. 

Thank you for inviting us to join in this collaboration. We can each make a small 
difference and together we can make a community difference. 

Sincerely, 

Marc O'Ferrall 
Owner/Operator 
O'Ferrall Management Group 
McDonald's 



Full Gospel. Baptist Church Fellowship Inc. 

Bishop Paul S. Morion, Sr. 
Intenialioiiwl Presiding Bishop Bishop Joseph W. Walker HI 

Presiding Bishop Elect 

Bishop Gregory Cooper. Sr. 
Southern Regional Bishop 

Bishop Lester Love 
Executive Secretary 

Bishop Bobby L. McCarter, Sr. 
State Bishop 

September 15,2014 

Mississippi Charter School Authorizer Board 
Mississippi Institutions of Higher Learning 
3825 Ridgewood Road 
Jackson, MS 39211 

To Whom It May Concern: 

I am writing this letter of support for the approval of the inspire Charter School proposal to serve in Columbus, 
MS. Being a citizen and lifelong resident of Lowndes County, MS, I am very devoted to improving our city. I 
believe that Inspire Charter School would be an incredible asset and greatly benefit the children, families, and 
local community for several reasons: 

% The Inspire Charter School will fill a long-standing need in our community for an alternative to 
traditional public education. 

• Many families here have home-schooled, hired private tutors, or opted for some blend of these 
approaches for years. 

• There is a strong commitment amongst the Lowndes County parents to be actively involved in 
creating an educational alternative for their children. 

As the State Bishop of Mississippi Full Gospel Baptist Church Fellowship International, I have a strong desire in 
the well-being of our children. I recommend that federal, state, and local policymakers should increase the 
number of public school options, including charter schools, available to parents and students. 

Our nation's capacity to develop a skilled, prepared workforce is inextricably linked to the quality of our 
education system. Innovations, such as charter schools, play a critical role in efforts to improve our education 
system and help more of our nation's children access the educational opportunities they deserve. This is why I 
am committed to and fully support Inspire Charter School. 

I support the approval of the Inspire Charter School to serve students in our community. I value their mission 
and would be happy to see a school of choice in our community. 

Sincerely, 

Bishop Bobby L. McCarter, Sr. 
State Bishop 

"Changing A Generation " 
SHIFT 

Office 1662) 272-5355 
Headquarters: 807 Taritoa Road • Crawford, Mississippi 39743 



September 16, 2014 

To Whom it May Concern, 

On behalf of Palmer Home for Children, I am pleased to support the emergence 
of a new educational alternative for Columbus, MS. 

Specifically, we are excited to think that Inspire Charter School will come into 
operation by the fall of 2015. 
For many years, the educational challenges of Columbus have required options 
for parents who seek to provide a solid educational path for their children, but 
these options have been limited. It is our opinion that the proposed scope and 
curriculum will significantly upgrade educational opportunities for students in 
this community. 

Further, it is our belief that the standards being introduced will raise the bar for 
the entire educational community. Iron sharpens iron and the presence of 
Inspire Charter School will positively challenge all who care about the future of 
education in Mississippi. 

With strong support, you have the best wishes and recommendation that Inspire 
Charter School be approved at the earliest possible date. 

Sincerely, 

Drake Bassett 



^Columbus-Lowndes 
^y_ P UBLIC LIBRARY 

Read. Learn. Connect. 

Mississippi Charter School Autiiorixers Board 
9/18/14 

To whom it may concern, 

The Columbus-Lowndes Public Library has enjoyed long-standing relationships with the 
Columbus Municipal School District, the Lowndes County Municipal School District, and the 
area's private schools. The library has demonstrated its commit merit to the children in our 
service area through Read to Roscoe and Sampson, a program designed to help school age 
children enhance their literacy skills by reading to certified therapy dogs, along with the onsite 
Autism Resource Center. We also work to collaborate on programs with school librarians in t he 
districts in order to provide appropriate services to the youth of Lowndes County, We aim to 
select, organize, preserve, and make available materials which will aid the citizens of Lowndes 
County in their pursuit of education, information, recreation, research, and culture, We are able 
to provide these services in part through a continued relationship with the personnel of these 
locations. 

We look forward to continuing our ongoing partnerships by committing to provide quality 
outreach services to INSPIRE Charter School through our Youth Services Department. We 
further commit to collaborating with and supporting INSPIRE on future literacy grants and 
programming. We will also be happy to host literacy activities and professional, development 

Thank you for your leadership and the opportunity to enhance and expand our partnerships in 
order to ensure the children and families in our service area receive the highest quality literacy 
programming possible in order to scaffold our children's success. 

workshops. 

Lindsey MiileV-Beck 
Youth Services Coordinator 
Columbus-Lowndes Public Library 

314 North 7th Street • Columbus, MS 39701 • 662.329,5300 • FAX 662.329.5156 • www.lowndes.lib.ms.us 



CHRISTINA CHUNN 

September 1, 2014 

Dear CCEO, Charter Schools Advisory Council: 

When my husband and i decided to make Columbus, MS our permanent home nearly 6 years 
ago, my first concern was the quality of education that would be available to our two young 
children. Having grown up military, my husband and I knew t hat access to a quality education 
varied from base to base. We were fortunate, despite being low income, to spend the majority 
of our formative years in exceptional public schools, with a rigorous curriculum that prepared 
us for college. 

I am writing this Letter of Support, because upon first meeting the Inspire team I was str uck by 
their passion and belief that al! children can learn. As I have worked with this dedicated team,! 
have seen how their diverse skills and expertise can benefit the children of Columbus. I wo uld 
like to see their vision become a reality, because I believ e that Columbus families should not 
have to choose between a failing school district or taking out a second mortgage in order to 
provide their children a quality education. Columbus needs a charter school option. 

Sincerely, 

Christina M. Chunn 



ESSICA SIMMONS 

September 17, 2014 

Dear CCEO, Charter Schools Advisory Council: 

As a former elementary school teacher, I believe a good education is integral to the 
successful growth and development of young minds. Having three young children of 
my own, the availability of quality education in Columbus is a major concern. 

I am writing this letter in support of the Inspire team and their plan to build the first 
charter school in Columbus. I am a true believe in charter schools and have seen 
first hand the positive results of offering an alternative curriculum that isn't 
restrained by the red tape that so often limits the reach and success of the public 
school system. In addition to focusing on fundamentals and project-based learning, 
Inspire will raise the bar and drive competition between education providers in our 
city. Please approve the Inspire team's plan to change education for the better. Our 
children deserve the best education, and thus future, that we can offer. Inspire 
Charter school will prepare our future generation with the knowledge and tools 
they will need to thrive as successful members of society. 

Sincerely, 

Jessica Simmons 
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Susannah N. Dougherty 

September 17, 2014 

Mississippi Charter School Approval Board of Directors 
c/o Columbus Coalition for Educational Options 
1820 23rd Street North 
Columbus, MS 39701 

Re: Columbus Coalition for Educational Options - support for charter school approval 

Dear Charter School Approval Board of Directors: 

I am writing to provide my support for the Columbus Coalition for Educational Options, and 
express my hope that the fledgling Inspire Charter School can be approved by the Charter School 
Approval Board of Directors. I am an Air Force wife, and my husband is attached to the 
Columbus Air Force Base ("CAFB"). A significant portion of fellow CAFB families choose to 
educate their school age children by homeschooling. This particularly seems to be the case 
among parents who themselves had the good fortune to get high quality formal education. 

Our only child is just one year old, and we don't expect to still live here when she is of school 
age. However, I have previously considered what I would do if she were school age -1 would 
absolutely homeschool her, with a slim chance of instead enrolling her in a local private school. 
Having spoken with countless other CAFB families about the local educational opportunities, the 
prevailing sentiment is that the local schools are not as reliable as one would hope. 

I firmly believe that the creation of the Inspire Charter School would provide many 
homeschooling CAFB families with a viable and desirable means to put their children into the 
local public schools. I also firmly believe that many homeschooling CAFB families would jump 
at the option to enroll their children at Inspire. This opportunity would be enriching for both the 
military children getting to know their local peers, and for children in the Golden Triangle to 
better know their Air Force neighbors. 

Thank you in advance for your support of Inspire Charter School. 

Yours truly, 

Susannah N. Dougherty 
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Magnolia Futures, Sac, 
1112 f£"' S iremt North, Coiumbus, MS 38701 

September 10. 2014 

Mississippi Charter School Approval Board of Directors 
3825 Ridgewood Road 
Jackson, MS 39211 

Honorable Ladies and Gentlemen: 

The visionary professionals who comprise the Columbus Committee for Educational Options have 
demonstrated to me their wisdom and ability to formulate a plan for a Public Charter School 
here in Columbus, I have been advised that this plan will be entrusted to a group of professional 
educators who will propose to you such a school under the name of INSPIRE Charter School. 

It is therefore that we offer this Letter of Support together with the other members of our community 
with whom we have communicated. The school as envisaged, is urgently needed here in our city. 

Thus, we trust that you will approve their proposal such that they may open this school at the 
earliest possible date. 

Yours respectfully, 

Claude Simpson 
President, Magnolia Futures, Inc. 
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INSPIRE CHARTER SCHOOL 
 

ATTACHMENTS 9 
 

SCHOOL LEADER - REEDELL HOLMES M.ED 
 QUALIFICATIONS 

 
 
QUALIFICATIONS / EXPERIENCE  

• Master’s of Education – Educational Leadership 
• Dedication to the education of children particularly from economically disadvantaged households 

and communities;  
• Wide range of School Administrative experience including Superintendent of a Charter School 
• Strong results in terms of turning around schools 
• Strong Professional Development and staff management skills 
• Excellent use of data to drive decisions and results 
• Led a failing school (Aberdeen High School) to becoming recognized as one of the top 10 High 

Schools in Mississippi 
• Strong educational philosophy combined with practical experience in innovative practices 
• Strong problem solving skills 
• Capacity to maintain and carry through the vision and mission of the school, placing a high value 

on college preparatory achievement; 
• Proven ability to connect with a variety of constituencies and individuals, including students, 

faculty, parents, donors, community supporters and others 
• Demonstration of capacity to foster professionalism throughout the faculty and staff 

  
 

• PRIMARY RESPONSIBILITIES  
• General day-to-day management of academics 
• Supervisor of Academic staff and Assistant School Leaders 
• Management of academic life: setting standards, meeting city and state mandates, and leading a 

culture characterized by innovation, intellectual rigor and content mastery. 
• Personnel management: the School Leader will be a key leader in the selection, management, 

and evaluation of the personnel whose work is critical to the success of the school. 
• Responsible for the selection of Professional Development material, consultants and other 

training opportunities to ensure that the staff is well-trained. 
• Responsible for routine results reviews and “cultural health checks” with staff and other 

personnel 
• Public relations management: communicate often with parents, with the wider community, and 

with the internal community.  
• Strategic planning: working closely with the Board of Director to ensure the success of Scholars in 

every respect. 
• Work closely with the Board of Trustees to deliver performance results agreed to in the Charter 
• The School Leader will be engaged in several months of planning before the opening of the 

school to students in August 2015.  



INSPIRE CHARTER SCHOOL 
 

Reedell Holmes, M.Ed. 

Mr. Holmes is a Mississippi native with a passion for turning around failing schools. A graduate 
of Mississippi Valley State University and Grand Valley State University in Michigan, Mr. Holmes 
has 24 years of experience in public school and charter school systems, at both the Elementary 
and Secondary Level.  He has been a classroom teacher, a head football coach, an assistant 
principal, principal, and superintendent.   

Mr. Holmes likes to work where he can have an impact. He has a proven track record of 
bringing together parents, schools, and communities to spur dramatic improvements in low 
income and low performing school districts with students many considered unteachable. He 
believes that adhering to an effective discipline policy, holding students accountable, and 
setting high standards set the stage for a positive learning environment. 

Mr. Holmes is currently the Assistant Principal for Grand Rapids Public Schools in Grand Rapids, 
Michigan.   



 
 
 

 
 
 

 

Reedell Holmes, M.Ed. 
 

 
  

 
 
 

SUMMARY_____________________________________________________________ 
 
Spirited, optimistic education professional with an excellent reputation for spurring 
dramatic improvements in low performing schools, enhancing test scores, and improving 
disciplinary problems with students deemed as low poverty or unteachable. Expertise in 
development and implementation of school improvement and curriculum programs that 
impact accomplishments of district wide strategic planning goals. As an educator, I am 
committed to achieving favorable results in education through a positive impact on the 
children of today and the future. I have experience as a classroom teacher, Head Football 
Coach, Assistant Principal, Principal, and Superintendent of Education. I will use my 
experience in leadership to promote educational development of each student and 
encourage an effective disciplinary program. I am a highly motivated, energetic educator 
with 24 years of educational experience within public and charter school systems. I have 
the ability to act as liaison, harmoniously and effectively, between parents, school, and the 
community. As an educator, I am compassionate and sensitive to the needs and emotions of 
children and committed to personal lifelong learning as well as offering a quality education 
to every child.  
 
CERTIFICATIONS_______________________________________________________ 
 
State of Michigan  Master Educator:  Teacher 7-12 & Principal K-12 
State of Mississippi  Class AA:   Administrator 486 
 
PROFESSIONAL DEVELOPMENT/ACADEMIC TRAINING___________________ 
 
Mississippi Association of Educators; National Education Association; Middle School 
Principals Association; Board of Directors for Holy Trinity Institutional Church of God in 
Christ COGIC Center; HIV/AIDS Training in Public Housing and Public Schools; 
Principal Leadership Training; Instructional Leadership; MAE Conflict 
Management/Resolution; MEAP Data Analysis; Power Writing Strategies; Pinnacle 
Training; Classroom/Teacher Evaluations; Curriculum Development, Inquiry, and 
Evaluation; Management Information Systems; Violence in Schools; Classroom 
Dynamics; Time Management;  Measurement & Evaluation; Instructional Strategies; 
Student Needs Assessment;  Budget Analysis; Community Involvement & Leadership; 
Outcomes Accreditation; Staff Development & Training; and School Improvement & 
Accountability. 



 
 
 

 
 
 

 
 
 
EDUCATION____________________________________________________________ 
 
Grand Valley State University                                       Master of Education  
Grand Rapids, Michigan                                         Educational Leadership 
2003-2005 
 
Mississippi Valley State University                                  Bachelor of Science  
Itta Bena, Mississippi        Secondary Education            
1976-1981 
 
 
CAREER PROFILE______________________________________________________ 
 
Guide and direct all aspects of administration and instruction at the secondary level and 
promote a team building atmosphere and delegate through a staff comprising assistant 
principal, teachers, and department heads. Gained marked improvement in 
classroom/teacher evaluations, student test scores, student discipline, and direct strong 
curriculum and instruction programs resulting in increased student performance on state 
proficiency tests at an accelerated rate compared to other schools in the district and 
throughout the state. Provide an environment in which individuals can work together 
cooperatively to serve the needs of students through accomplishing goals of the institution. 
Turned around troubled schools with stability and highly qualified teachers in a 
predominately low-income area with minority students.  
 
Grand Rapids Public Schools                                         Assistant Principal 
Grand Rapids, Michigan                                    Sherwood Park (K-8) School 
2013 to Present 
 
Muskegon Intermediate School District                     Superintendent of Education 
Muskegon, Michigan                                          Way Point Charter School 
2011 to 2013        
 
Grand Rapids Public Schools                                                   Principal 
Grand Rapids, Michigan                                            Algar Middle School 
2010 to 2011                                                                                         
 
Aberdeen Public Schools                                                       Principal                                       
Aberdeen, Mississippi                                            Aberdeen High School                                                                                 
2008 to 2010  
 
Muskegon Heights Public Schools                        Principal   
Muskegon Hts., Michigan                             Muskegon Heights Middle School                                                                     
2003 to 2008  



 
 
 

 
 
 

 
 
 
 
Muskegon Heights Public Schools                     Assistant Principal  
Muskegon Hts., Michigan                             Muskegon Heights Middle School 
2002 to 2003  
 
Muskegon Heights Public Schools                                    PE/Health Teacher   
Muskegon Hts., Michigan                              Muskegon Height Middle School 
2001 to 2002 
 
Greenville Public Schools         PE/Health & Science Teacher/Head Football Coach  
Greenville, Mississippi    Armstrong Elementary & Greenville High School  
1994 to 2001       
 
South Delta Regional Housing Authority           Director of Human Services  
Greenville, Mississippi 
1988 to 1993 
 
Mississippi Department of Human Services                               Social Worker 
Greenville, Mississippi  
1985 to 1988 
 
CHARACTER REFERENCES______________________________________________ 
 
Kathi Wilson, Assistant Superintendent                                   
Holmes County Schools 
Lexington, Mississippi 
 
Bishop Nathaniel Wells, Pastor                   
Holy Trinity Institutional Church of God In Christ 
Muskegon Heights, Michigan                                                          
 
Dr. Robert E. Young, Professor                                            
Mississippi Valley State University                                        
Itta Bena, Mississippi 
 
Arnetta Thompson, Principal                                              
Grand Rapids Public Schools 
Grand Rapids, Michigan                                                         
 
Pricilla Johnson, Teacher                                                  
Aberdeen School District 
Aberdeen, Mississippi 
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ATTACHMENT 10 
LEADERSHIP TEAM JOB DESCRIPTIONS 

Executive Director 
The Executive Director is a key member of the leadership team overseeing ongoing operations, 
fundraising, managing contract services, and ensuring implementation and maintenance of 
clear systems resulting in exemplary school operations. The Executive Director reports to the 
Board of Directors. 
 
Responsibilities: 
The Executive Director will work closely with the school Leader to ensure that all facilities 
operations, contractual agreements, fundraising, and system improvement efforts are managed 
efficiently. 
• Create school start-up checklist to ensure that the school starts each year prepared 
• Evaluate and enhance school systems to ensure continuous improvement. 
• Managing and overseeing the school's physical condition. 
• Hiring and managing all contractors who provide services to the school (except PD) 
• Serves as liaison to other building residents 
• Oversees the purchase and maintenance of technology equipment, implementation of 

technology training, and management of technology consultant relationships. 
• Ensures that the school has a fully functioning technology infrastructure. 
• Monitors instructional technology to ensure that technology supports instruction. 
• Corresponds regularly with families regarding school policies, trips, events, and milestones. 
• Manages food and transportation services by ensuring that a) food service is reliable, healthy, 

and efficient, and b) transportation service is safe and reliable. 
• Organizes and facilitates orientations for new and returning families. 
• Represents school at various state and local charter school events and meetings. 
• Manages the creation, printing and mailing of external relations materials including board 

materials, annual reports and brochures. 
• Manages visitor program by coordinating visitor days for community members, parents, 

elected officials, and others who want to learn more about the school, and following up 
with requests from visitors. 

• Works with the School Leader to track and evaluate school performance and creating 
dashboards  

 
QUALIFICATIONS: 
Required knowledge, skills & abilities: 
• Belief and alignment with ICS’ educational philosophy, Vision and Mission  
• Strong organizational skills, attention to detail and follow-through. 
• Strong analytical and problem-solving skills. 
• Strong communication and negotiating skills and ability to work well in teams. 
• Ability to create, monitor, and maintain systems that enhance organizational efficiency. 
• Ability to thrive in a fast-paced, entrepreneurial environment;  
• Flexible, able to work autonomously. 
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Educational background 
• Bachelors’ of Science in Mechanical Engineering 
 
Experience: 
• 10+ years of Operations Management experience 
• Managed plant-wide data management systems (reliability tracking)  
• Managed plant-wide technical safety systems 
• Plant resource for system improvements  
• Real-Estate Sales, development and investment experience 
• Executive Director for Columbus Apprenticeship Program 
• Community Partner in Small Community Learning Center Grant (Project LACE-Up) 



Darren Leach 

Darren Leach is the Executive Director of Inspire Charter Schools, Non-Profit 
Corporation.  He is also Pastor of Genesis Church, Columbus, Mississippi. Darren is a 
graduate of Tennessee State University, Nashville, TN, holding a Bachelor’s of Science 
Degree in Mechanical Engineering. 

Darren spent his career in corporate America as a Systems engineer, Team Manager, 
Department Manager and eventually a sector-wide internal consultant.  In October of 
1999, Darren acknowledged his calling to the ministry.  He took an early retirement 
package in June of 2002 and began developing a broader base of business skills. 
Immediately following his career in corporate America, Darren owned a multi-level 
marketing business, became a real estate agent, mortgage broker, real-estate 
developer, real-estate investor and assisted in the start-up of a now flourishing ministry 
in Jackson, Tennessee. 

In July of 2007, Darren moved his wife and kids back home to Columbus, MS and 
started a grassroots church and community outreach ministry. Darren forged a 
partnership with the local school district and became an Enrichment Director and 
instructor in the after school program where he helped over 600 middle school and high 
school students discover their way. This gave Darren an inside look at the many youth 
in Columbus that were falling through the cracks. In January of 2010, Genesis Church 
purchased an out-of-service school facility (the Dream Center) and began the process 
of exploring educational options for the youth of Columbus.  The Dream Center has 
since been used to facilitate after school programs, summer school programs, summer 
feeding programs, GED prep courses, Job readiness training, community outreach 
events, clothing giveaways, food giveaways and a host of other outreach ministries. 



   
 
 
 

Together they have worked diligently to live 
up to the motto of the Genesis Dream Center which is, "To Teach, To Serve, To Cause, 
To Become." 

 



DARREN RANDY LEACH 
 

 
 

 
 

CAREER OBJECTIVE To increase the effectiveness of the educational process by facilitating the opening and 
development of a Charter School to the Columbus Area. 

     
EDUCATION  Tennessee State University (Nashville, TN) 
    B.S. Mechanical Engineering  
    Date of Graduation, May 1992 
 
EMPLOYMENT  Pastor and Founder Genesis Church – June 2007 to Present 

Founder & Executive Director of the Columbus Apprenticeship Program 
    From June 2008 – Present 

 Piloted effort to develop and implement enrichment plans for Columbus High School Youth 
to expose them  to various career opportunities 

 Entered Partnership with Columbus Municipal School District in Project LACE-Up where we 
helped develop and implement enrichment instruction plans for 21st Century Grant 

 Helped develop and implement enrichment instruction plans for Crossroads Summer Program 
with Mississippi University for Women Center for Innovative Learning 

 Contracted with Marathon Education Group. Developed and implemented Academic and 
Enrichment instruction Summer program for a Title I School (Hunt Intermediate) 

 Purchased and renovated the “Dream Center”, a 41,000 square foot facility (former school). 
Hosted GED Prep classes, Parenting Classes, Life skills development training, after school 
program partnerships, summer feeding program, clothing distribution and a host of other 
ministries (services). 
  

Self Employed Jackson, TN, Columbus MS 
    From September 2001 to June 2007  

 Loan Originator (American First Mortgage Co.) September 2006 – July2007 
 Real Estate Agent (Re/Max) March 2005 – December 2006 
 Assistant Pastor (Kingdom SeeKers Church) May 2004 – June 2006 
 MLM Business Owner (Fortune HTM) September 2001 – September 2004 

 
P&G Mfg, Co – IWS Manager (TPM Internal Consultant), Jackson, TN  

    From June 2000 – June 2002 
 Trained managers on Total Productive Maintenance (TPM) strategy development and 

deployment. 
 Trained organizations on system improvement processes. 
 Helped implement TPM throughout our site. 
 Led various Kaizen (improvement) teams across the site. 
 Our site received the Japanese TPM Prize for Manufacturing Excellence (World-Wide 

Recognition). 
 Sector wide resource for administrative process improvements. 

 
P&G Mfg, Co – Technical Safety Department Manager, Jackson, TN  
From July 1998 – June 2000 
 Had plant-wide responsibility for the Technical Equipment Safety. 
 Owned pressure vessels, process safety devices, and combustibles 
 Led Kaizen (Improvement) teams to simplify and improve inspection processes. 
 Our Kaizen Teams saved $260,000 per year (44% budget savings). 
 This led to an assignment as a site-wide resource for teaching improvements. 

 
P&G Mfg, Co – Team Manager / Functional Area Manager, Jackson, TN  
From March 1994 – July 1998 
 Responsible for development of 35 technician employees. 
 Responsible for leading improvement processes in our C&T functional area. 
 A resource in improving both racial and gender diversity utilization. 
 Consistently developed and led high performing work teams. 



 
P&G Mfg, Co – Systems Engineer / Reliability Manager, Jackson, TN  
From December 1991 – March 1994 
 Led various improvement teams focused on increasing equipment reliability. 
 Managed the reliability tracking systems for the entire plant. 
 Provided stratified reliability data to the plant helping Leaders identify opportunity areas. 
 Assisted business leaders in interpreting data and prioritizing improvement opportunities. 

 
SKILLS Certified Instructor of Total Productive Maintenance (TPM) 
  Kaizen (Focused Improvement) Process Instructor 
  Self Managed Maintenance Process Instructor 
 Strategy Development and Deployment Trainer 
 Overall Equipment Effectiveness Tracking systems development and management  
 System Reliability and Process Reliability Tracking Systems development and management 
 Data compilation, manipulation and evaluation 
 Proficient in Microsoft Excel, Word, PowerPoint, Publisher and QuickBooks 
 
 
PROFESSIONAL  
AFFILIATES Tennessee Licensed Real Estate Agent (Retired) 
 Mississippi Licensed Loan Originator  
 Author of Free Stuff: Practical Christian Living 
 Zoning Board of Adjustments and Appeals (Columbus, MS) 
 Pastoral Affiliation with 1st Samuel Holistic Ministries, Indianapolis, IN 
 Member of the Full Gospel Fellowship 
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ATTACHMENT 10 cont. 
 
ASSISTANT SCHOOL LEADER – DEAN OF SCHOLAR AFFAIRS 

The Dean of Scholar Affairs (DSA) position facilitates a culture of constant learning for scholars 
at ICS.  In partnership with the ICS School Leader, the DSA will help create the culture necessary 
for instruction to take place.  The DSA will also work with parents and other exterior 
stakeholders in order to facilitate scholar achievement.  This position reports to the School 
Leader. 

Key Responsibilities include, but are not limited to: 
• Strong supporter of the School Leader in the development of the ICS culture 
• Develop marketing strategy for ICS to ensure enrollment targets are always met 
• Assist with the Lottery process and manage the waiting list 
• Garner community support for ICS including parents and other key exterior stakeholders 
• Coordinate summer school enrichment (Crossover) and other enrichment activities 
• Coordinate extracurricular activities 
• Plan outings and events for the scholars throughout the school 
• Coordinate volunteers and grandparents to school program 

 

Qualifications 
• Bachelors’ degree required (Public Relations Preferred) 
• Outstanding organizational skills and attention to detail 
• Outstanding communication skills 
• Flexibility and willingness to actively participate in school community including, but not 

limited to: chaperoning overnight school trips, working with parents and families 
• Ability to manage and thrive in an ever-evolving work environment 
• Shows initiative as a problem solver and demonstrates solid teamwork 
• Strong work ethic coupled with solid dependability 
• Enthusiastic and passionate about children and the work of educating them  
• Commitment to the belief that all students can learn  

 



Kenneth McFarland 

Throughout his professional career, Kenneth McFarland has been interested in the needs of 
adolescents and their families.  He has focused on meeting those needs within educational 
settings and community services.  He has extensive television, radio and public relations 
experience with concentrations in organizing, coordinating programs, and nonprofit fund-
raising.    

Kenneth’s proud to have graduated with a Bachelor of Arts Degree in Mass Communication 
from Savannah State University in Georgia. It was during his time at Savannah State University 
that he realized his potential and gained an enthusiasm for learning the conservative art of 
leadership.  His new zeal caused him to pursue working with young men and women.   

Kenneth started his career in the United States Army, where for 10 years he established and 
supervised mobile communications.  There he developed personal growth in young men and 
women as he relay all reports and status to U.S. Army Command.  After leaving the Army, 
Kenneth was hired as the Teen Outreach Coordinator for the Frank Callen Boys and Girls Club in 
Savannah, GA. He developed programs, maintained public awareness seminars, taught 
intercommunications skills for the youth, and conducted recreational programs.   

At Tompkins Middle School, he worked as the instructor for the Television Production Specialist 
and Digital Imaging program.  He was later hired as Asst. Director of Scott-Tompkins Beacon, 
where he worked with the after school and summer program.  As Director of the Youth Futures 
After-School and Summer Program with over 240 children and 14 staff members, Kenneth was 
responsible for all reports and budgets, organized programs for activities and education for at 
risk youth. He would transfer these skills when he became Director of the Boys & Girls Club in 
Columbus, MS.  



As a Coordinator for the Columbus Municipal School District, Kenneth worked as a Foster 
Grandparent, Volunteer, and Dropout Prevention Coordinator working with various groups and 
organizations. He has managed programs and been a liaison and representative for the 
recruited.   He planned and coordinated volunteer activities for the District.   

Kenneth has been a presenter of workshops at secondary school conferences for the Lace Up 
Program.  As part of the Lace Up program, he worked on peer counseling and adolescent 
advocating.  He controlled and planned field trips with over 200 children without one negative 
incident. 

Kenneth McFarland currently works with adolescents and their families. In addition, he acts as a 
consultant with community agencies and schools on issues related to self-responsibility and 
counseling. His primary teaching responsibilities include classes on Why Try counseling 
and family volunteer support.   

Kenneth is naturally gifted with interpersonal skills. He continues to refine his capabilities so 
that it will enable him to better serve.  He knows that, “The only way we can improve the plight 
of humanity is by first improving ourselves individually.”   

 



 

 

Kenneth McFarland 
 

 

 
QUALIFICATIONS 

 

Extensive television, radio and public relations background with a concentration in organizing, 

coordinating programs, nonprofit fund-raising. Over twenty years of youth growth and development 

experience and an efficient and effective Group Motivator.   

 

EDUCATION Bachelor of Arts in Mass Communication,  

Savannah State University, June 1996 

Honors: Magna Cum Laude, National Dean’s List  

 

Masters of Theology (Present), Liberty University, VA 

 

EXPERIENCE Columbus Municipal School District, Columbus, MS 

 Foster Grandparent, Volunteer, Dropout Prevention, LACE Up Coordinator 

 June 2008-2012  

 Worked with various groups and organizations. Managed programs, liaison and 

representative for the recruited, planned and coordinated volunteer activities for 

District.   

 

 Columbus Boys and Girls Club, Columbus, MS 

 Director 

 Jan. 2006-2008 

 Responsible for all reports and budgets, organized programs for activities, and 

education for at risk youth.  Reported to the Board of Trustees and recruitment of 

member. 

  

 Clinton McFarland Ministries/Southside MB Church, Inc., Columbus, MS 

Director 

 June 2004-2006 

 Created and maintain programs by using radio and television as an outlet. 

 

 Savannah Technical College, Savannah, GA 

 College Instructor 

 June 2002-2004 

Taught Reading Comprehension to prepare students for the Asset test and college 

life. 

  

 Tompkins Middle School, Savannah, GA 

 Instructor: Television Production Specialist and Digital Imaging Program 

 Jan. 1998-Oct. 1999 

 VHS and S VHS Training, Technological etiquette 

 

 Scott-Tompkins Beacon, Savannah, GA 

Assistant Director 

Oct. 1997-2000 



 

 

Coordinator and Director of the After School, Summer Program, Recreation and 

Physical Education. 

 

 Youth Futures After School and Summer Program, Savannah, GA 

 Director 

 May 1997-Oct. 1997 

Coordinated and Directed (YFA) Summer Camp with 240  

 Campers and 14 staff members.  Responsible for all reports and budgets.  

   Organized programs for activities and education for at risk youth. 

 

 U.S. House of Representatives, Savannah, Ga 

Field Director for Jack Kingston 

June 1996-Nov. 1996 

Coordinated and maintained communication by way of media and personal 

contact. 

 

 Frank Callen Boys and Girls Club, Savannah, GA 

 Teen Outreach Coordinator 

 Sep. 1994-1996 

Developed programs and maintained public awareness seminars and 

intercommunications. Conducted recreational programs.  

 

 U.S. Army, Ft. Stewart, GA. 

 Communication Supervisor 

 Sep. 1982-1992 

  Established and supervised mobile communications.  Developed personal growth 

in young men and women. Relay all reports and  status to U.S. Army Command. 

 

 

 

Personal & Professional references Available upon Request  
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ATTACHMENT 10 cont. 
 
BUSINESS MANAGER 
The role of the Business Manager is to manage the financial systems of ICS.  The position 
requires know of how accounts payable ties into the general ledger, a solid understand of the 
disbursements cycle, and working knowledge of the day-to-day accounts payable operations. 
 

Responsibilities: 
The business manager will work closely with the School Leader to ensure the accurate and 
timely processing of all invoices.   

• Foster positive working relationships between the vendors and school staff. 
• Ensure proper coding in accordance with the chart of accounts. 
• Enter accounts payable transactions into accounting system. 
• Process check runs and the set up of new vendors. 
• Resolve accounts payable issues with vendors. 
• Assist in month end close including identifying necessary accruals. 
• Assist with payroll processing. 
• Assist with annual audit and meeting other statutory requirements. 
• Take on special projects. 

 
Qualifications: 

• Minimum of a Bachelor’s degree in accounting or related field preferred. 
 
Preferred skills and work experience: 
 

• Working knowledge and experience with QuickBooks strongly preferred. 
• Experience in Microsoft Excel, Access, Word, and Office. 
• Ability to work on multiple tasks and prioritize in order to meet deadlines. 
• Excellent attention to detail. 
• Strong verbal and written communication skills. 
• Ability to provide professional and courteous service. 
• Experience and judgment to plan and accomplish goals. 
• Ability and willingness to work overtime as necessary to meet deadlines. 

 



Robert W McClanahan, CPA, CGMA 

Robert is a Certified Public Accountant and a Chartered Global Management Accountant. He 
was born and raised in Columbus, MS and graduated from the MS University for Women with a 
Bachelor of Science in Accounting. 

He is currently employed with Stark Aerospace, Inc. as a Cost Accountant in the Finance 
Department. He also runs a CPA Firm specializing in Individual and Corporate tax returns, 
Consulting and other various accounting related issues. His firm is licensed in the state of MS. 
His Firm Permit number F1376. He is also licensed as a Certified Public Accountant in the state 
of MS. His license number is 5462. He is also a member of the American Institute of Certified 
Public Accountants and a member of the MS Society of CPA’s. 

Robert has worked two jobs since he became a single parent in 1997  
  His son recently graduated from Mississippi State University with a 4.0 

average in the School of Business with a degree in Computer Information Systems and  
 

   

Robert is active in St. Paul’s Episcopal Church. He currently serves as the Usher Chairman. He 
will become the Treasurer for St. Paul’s beginning in January, 2015. He has been the past 
Treasurer of St. Paul’s Pre School and served on the school’s board. He has also served a 3 year 
term as a Vestry Member of St. Paul’s. He is currently a Team Leader of St. Paul’s Burning Bush 
Ministry Program which is a ministry that adopts a family in need and helps the family in 
various ways.  
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Robert W. McClanahan, CPA, CGMA      
           
    

 
 
A comprehensive knowledge of finance, accounting, treasury, and human resources which include financial 
and international activity in accordance with GAAP reporting. Extensive experience in tax law due to 19 
years in individual and corporate income tax practice.  Experienced in the following software applications: 
QuickBooks (20 years), Great Plains (6 years), and Global (5 years). 
 

 
EXPERIENCE & ACHIEVEMENTS 

 
Stark Aerospace, Inc. (October 2008 - present) Columbus, MS 

$100 million company specializing in building and operating unmanned airplanes known as Unmanned 
Aerial Vehicles (UAV’s) for military applications and Electro-Optical (EO) camera systems for use on 

UAV’s. 

Cost Accountant: Responsible for fixed asset system, payroll, cash management, bank reconciliations, accounts 
payables supervision, UAV inventory control ($4 million), sales and use tax, UAV Flight Division job costing and  
budget/actual reporting to upper management, consolidated financial statement preparation, developing quarterly 
overhead rates and allocations. Responsible for all general ledger journal entries approval and posting. 

 

ACCOMPLISHMENTS: 

• Saved $285,000 in sales and use taxes in construction of new facility. 

• Assisted with implementation from QuickBooks to Great Plains software. 

• Reorganized physical inventory procedures resulting in immaterial inventory variances. 

• Point of contact for quarterly reviews and annual audit which decreased time and expense from external 
CPA’s. 

• Implemented sales and use tax reporting procedures which decreased sales and use tax exposure. 

• Implemented per diem procedures for UAV Flight Operations Division. 

 

Garan, Inc. (January 2007 – October 2008) Starkville, MS 
$150 million apparel (Garanimal Clothing) manufacturing company (subsidiary of Berkshire-Hathaway). 

  
Cost Accounting Operations Manager: Responsible for weekly offshore payroll reports, all general ledger journal 
entries approval and posting, reconciliations of offshore general ledgers posting and integrity of offshore ledgers to 
U.S. ledgers in accordance with GAAP, standard to actual manufacturing variance reporting, point of contact for 
annual audits performed by Ernst & Young.  

   

ACCOMPLISHMENTS: 

• Decreased manufacturing variances by implementing procedures with offshore plant managers and 
manufacturing managers. 

• Developed and implemented program for fixed assets reconciliations between offshore plants and countries. 

• Ensured accuracy of internal controls and audit reviews of accounts payable, travel and entertainment 
expenditures, and inventory deposit advances.  
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Robert W. McClanahan, CPA, CGMA 
 
Sanders Concrete Construction, Inc.  (August 2004 – January 2007) Columbus, MS 

$4 million concrete contracting company for government and commercial construction projects. 
 

Controller:  Responsible for construction job costing, budget to actual reporting, purchasing, negotiating monthly 
pay-applications with architects and project owners, payroll, accounts receivables, account payables, Human 
Resources, IT, bid proposal preparation, and tax return preparation. 

ACCOMPLISHMENTS: 

• Redeveloped bid pricing procedures on labor and material to ensure job probability. 

• Instituted mass volume purchasing which lowered job costs. 

• Instituted computerized portable time clock for multiple job locations which decreased labor costs. 

 

Garan, Inc. (January 2001 – August 2004) Starkville, MS 
$150 million apparel (Garanimal Clothing) manufacturing company (subsidiary of Berkshire-Hathaway). 

 

Senior Accountant:  Responsible for reconciliation of 15 offshore general ledgers with U.S. ledgers in accordance 
with GAAP, 20 foreign bank account reconciliations in 3 different foreign currencies, management of tax credit 
programs and franchise payments in 4 states, point of contact for annual audits performed by Ernst & Young,   

ACCOMPLISHMENTS:  

• Secured over $400,000 employment tax credits that the company overlooked and would not have found. 

• Secured $90,000 sales and use tax refunds that the company overlooked and would not have found. 

• Developed and implemented program for sales and use tax reporting for 4 states. 

 

 

Robert W. McClanahan, CPA (1991 - present) Columbus, MS 
Individual and corporate income tax practice while working full-time jobs listed above. 

 

CPA: Self-employed tax practice engaged in monthly financial write-up, payroll processing, financial entity set-up, 
and consulting, individual and corporate tax returns (currently 155 tax returns per year). 

 

 
EDUCATION  |  ASSOCIATIONS 

Certified Public Accountant 
Chartered Global Management Accountant 

B.S., Accounting, Mississippi University for Women, Columbus, MS 
Member AICPA 

Member MS. Society of CPA’s 
Former Treasurer, St. Paul’s Episcopal School Board 
Former Vestry Member, St. Paul’s Episcopal Church 
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ATTACHMENT 10 cont. 
 
ASSISTANT SCHOOL LEADER – STEM / CURRICULUM SPECIALIST (Position Not Filled) 
The Curriculum Coordinator and Blended Learning Specialist will provide curriculum and 
planning-based support to the Elementary and Secondary portions of ICS. This individual will be 
responsible for ensuring that instruction is characterized by rigor, thoughtfulness, and 
alignment to Common Core State Standards. 
 
Key Responsibilities: 

• Support schools with site-wide curriculum planning including STEM and Music 
• Lead and train others to integrate technology into instructional methodology  
• Provide assistance to leadership teams based on student data and observations 

(feedback on unit and lesson planning) 
• Attend and/or facilitate curriculum and planning meetings with school leadership teams  
• Develop and facilitate professional development workshops for teachers as needed 
• Facilitate the process to create supplementary materials based on student achievement 

data versus Common Core State Standards 
• Review individual school data with leadership 
• Provide support to determine instructional priorities 
• Use school data to help develop detailed instructional plans that close identified 

achievement gaps 
• Help develop instructional strategies and interventions that promote student 

achievement through truly differentiated instruction 
 

Qualifications: 
• Strong communication - ability to communicate directly and sensitively with colleagues. 
• A strong desire to work in a team-oriented and collaborative environment 
• Open to feedback and readily reflects on personal areas of strength and growth 
• Ability to thrive in an ever-evolving workplace 
• Able to deal with difficult challenges and maintain a positive attitude 
• Understanding and alignment with the values and ethical standards of ICS  
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ATTACHMENT 10 cont. 
 
TEACHERS (Positions Not Filled) 
The teachers are some of the most important people in the organization.  They are responsible 
for the frontline interface between ICS, parents and scholars.  ICS is committed to finding the 
best available, highly qualified and certified teachers to instruct and inspire scholars.  ICS 
teachers must be able to motivate and guide scholars through the learning process in a manner 
that best suits the scholars.  The selection of great teachers is held in as high regard as the 
selection of great leaders for the sake of planning. 
 
Key Responsibilities: 

• Teach scholars to ensure that they master expected learning standards 
• Attend curriculum and planning meetings with school leadership teams  
• Attend professional development training as prescribed 
• Create supplementary materials based on student achievement data  
• Routinely review individual scholar’s data  
• Use data to determine instructional priorities 
• Use data to develop instructional plans that close identified achievement gaps 
• Execute instructional strategies and interventions that promote student achievement 

through truly differentiated instruction 
• Play to Teach, Teach to Win 

 
Qualifications: 

• Bachelor’s Degree or Higher 
• Mississippi State Certified (Core Teachers) 
• Understands and is committed to the ICS Vision and Mission 
• Has a passion for inspiring scholars to learn 
• Cares for children 
• Strong communication skills 
• A strong desire to work in a team-oriented and collaborative environment 
• Open to feedback and readily reflects on personal areas of strength and growth 
• Ability to thrive in an ever-evolving workplace 
• Able to deal with difficult challenges and maintain a positive attitude 
• Understanding and alignment with the values and ethical standards of ICS  

 
 



ATTACHMENT 11 - ICS ORGANIZATIONAL CHART

INSPIRE Board of Directors

Darren Leach

ED for Non-Profit

Reedell Holmes

School Leader

Asst. School Leader

STEM/Curr Specialist

Classroom Teachers (12)

K(3), 1(3), 2(3), 3(3)

Assist. Teachers (3) 

Reading (2), Writing(1)

Fine Arts Teacher
Gifted Teacher / 

Librarian
Special Education 

Teacher (2)

Robert McClanahan

Business/Finance

Food Services 
Manager

Food Services (2)

Kenneth McFarland

Asst. School Leader

Scholar Affairs

Office Assistant

Maintenance

Inspire Senate 
Advisory Team (iSAT)

YEAR
1

Total Staff - 29
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INSPIRE Board of Directors

Darren Leach

ED for Non-Profit

Reedell Holmes

School Leader

Asst. School Leader

STEM/Curr Specialist

Classroom Teachers (15)

K(3), 1(3), 2(3), 3(3), 4(3)

Assist. Teachers (3) 

Reading (2), Writing(1)

Fine Arts Teacher
Gifted Teacher / 

Librarian
Special Education 

Teacher (3)

Robert McClanahan

Business/Finance

Food Services 
Manager

Food Services (2)

Kenneth McFarland

Asst. School Leader

Scholar Affairs

Office Assistant

Maintenance

Inspire Senate 
Advisory Team (iSAT)

YEAR
2

Total Staff - 33
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INSPIRE Board of Directors

Darren Leach

ED for Non-Profit

Reedell Holmes

School Leader

Asst. School Leader

STEM/Curr Specialist

Classroom Teachers (18)

K(3), 1(3), 2(3), 3(3), 
4(3), 5(3)

Assist. Teachers (5) 

Reading (2), Writing(3)

Fine Arts Teachers 
(2)

Gifted Teacher / 
Librarian

Special Education 
Teacher (3)

STEM Teacher

Robert McClanahan

Business/Finance

Food Services 
Manager

Food Services (3)

Kenneth McFarland

Asst. School Leader

Scholar Affairs

Office Assistant (2)

Maintenance

Inspire Senate 
Advisory Team (iSAT)

YEAR
3

Total Staff - 42
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INSPIRE Board of Directors

Darren Leach

ED for Non-Profit

Reedell Holmes

School Leader

Asst. School Leader

STEM/Curr Specialist

Classroom Teachers (18)

K(3), 1(3), 2(3), 3(3), 
4(3), 5(3)

Assist. Teachers (5) 

Reading (2), Writing(3)

Fine Arts Teachers 
(2)

Gifted Teacher / 
Librarian

Special Education 
Teacher (3)

STEM Teacher

Robert McClanahan

Business/Finance

Food Services 
Manager

Food Services (3)

Kenneth McFarland

Asst. School Leader

Scholar Affairs

Office Assistant (2)

Maintenance

Inspire Senate 
Advisory Team (iSAT)

YEAR
4

Total Staff - 42
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INSPIRE Board of Directors

Darren Leach

ED for Non-Profit

Reedell Holmes

School Leader

Asst. School Leader
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The contents in this section are to be considered "Private Data" and are intended for the exclusive use 
of the Inspire Charter School, Inc. No other charter school or organization may use this information 
without prior written consent of the Executive Committee of the Inspire Charter School by writing 
1820 23rd Street North, Columbus, Mississippi 39701.  
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ARTICLE I  Name and Incorporation 

Section 1.   Name. The name of the corporation is Inspire Charter School, Inc.  It is 
hereafter referred to as “the corporation.” 

Section 2.   The Location. The principal location of Inspire Charter school facility shall be 
1820 23rd Street North, Columbus, MS  39701. 

Section 3 Purposes.  The Corporation is a non-profit corporation organized under the State 
of Mississippi and its purposes are exclusively, scientific, literary, and educational with the meaning 
of Section 501 (C) (3) of the Internal Revenue Code of 1986 or the corresponding provisions of any 
future Internal Revenue Service laws.  More specifically, the purposes for which the Corporation is 
organized are: 

• To provide formal education for compulsory school aged children and improve 
the quality of life for people residing in Columbus, MS and the surrounding areas. 

 Section 4. Statute and Code. The Corporation shall operate in accordance with the 
Mississippi Charter School Act of 2013.  H.B. No. 369; 13/HR4/R594SG. 

Section 5. Non-discrimination. The Corporation shall not discriminate on the basis of race, 
religion, national origin, gender or age in either hiring or other employment practices of the school or 
in its admission policies for students.  Further, the Corporation shall be open to all students in its 
authorized geographic area on a space available basis and shall not discriminate in its admissions 
policies or practices.  The Corporation shall conduct all of its activities in accordance with all 
applicable local, state, and federal anti-discrimination laws, as well as in accordance with all the 
other laws, and regulations applicable to the operation of charter public schools in the State of 
Mississippi. 

ARTICLE II Members 

Section 1. Non-membership Corporation.  The Corporation shall have no members.  The 
Trustees shall have all powers and duties for the conduct of the activities of the Corporation. 

ARTICLE III Board of Trustees 

Section 1. Number.  The board of Trustees shall consist of not less than five and not more 
than eleven persons.  The Director of the charter school shall be a non-voting member of the board of 
Trustees. 

Section 2. Qualifications.  The board of Trustees shall be comprised of persons who 
demonstrate: 
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• Commitment to the vision, mission, values and ethical responsibilities and to the 
communities and children we serve; demonstrate a willingness to devote the time necessary 
to board work, including board education; 

•  A capacity to exercise leadership, teamwork/consensus building, systems 
thinking, sound judgment on difficult and complex matters that come before a governing. 

•  Personal integrity and objectivity, including no conflicts of interest that would 
prevent a trustee from discharging her or her responsibilities. 

• No self-serving personal agenda or other obligations that could conflict with 
board responsibilities.   

Section 3. Term. Trustees shall be elected for three-year terms.  Terms shall be staggered so 
that no more than 1/3 of the Board shall be up for election in any year, unless a vacancy (ies) needs 
to be filled. 

Section 4. Powers.  The Board of Trustees shall have all powers and authority, as designated 
by the Charter, for the management of the business, property, and affairs of the Corporation, to do 
such lawful acts as it deems proper and appropriate to promote the objectives and purposes of the 
Corporation.  The Board of Trustees may, by general resolution, delegate to committees of its own 
number or to offices of the Corporations such powers as it may see fit for specified period of time. 

Section 5. Election.  The names of the initial Trustees are set forth in the Certificate of the 
Incorporation.  All successor Trustees shall be elected by the eligible members of the Board at an 
election held each year at the annual meeting.    Newly elected trustees shall assume the office at the 
first Board of Trustees meeting following their election. 

Section 6. Term Limits. Trustee membership shall be limited to 2 consecutive three-year 
terms.  Previous Trustees shall be re-eligible for membership after a lapse of 1 year. 

Section 7. Resignation and Removal. A Trustee may resign by submitting his or her 
resignation in writing to the President of the Board of Trustees.  A Trustee may be removed for cause 
at a meeting of Trustees by an affirmative vote of two-thirds of the remaining Board of Trustees.  
Trustees being considered for removal shall receive at least two weeks’ notice of such proposed 
action and shall have an opportunity to address the Board regarding such action prior to any vote on 
such removal. 

Section 9. Annual Meeting. An annual meeting of the Board of Trustees for the election of 
Trustees and Officers and such other business as may come before the meeting shall be held in July 
of each year.  Written notice shall be given not less than 7 days nor more than 14 days of time, place, 
and purpose of the meeting.  The meeting shall be held at the principal location of the Corporation or 
such other place, as shall be specified in the meeting notice.  The notice shall comply with the Public 
School Districts. 

Section 10. Regular Meetings.  In addition to the Annual Meeting, the Regular meetings of 
the Board of Trustees shall be held once a month from August through May and at such other times 
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as the Board may determine.  Timely public notice of all such regular meetings shall be provided as 
specified in the Charter. 

Section 11. Special Meetings. Special meetings of the Board of Trustees for any purposes or 
purposes may be called at any time by the President or by petition signed by a majority of the full 
Board of Trustees.   

Section 12. Open Public Meetings Act. All meetings of the Board of Trustees shall be held in 
accordance with the Open Public Meetings Act.  Adequate notice of all meetings subject to the Act 
shall be visibly posted in accordance with the Open Public Meetings Act. 

Section 13. Quorum. A majority of the full number of Trustees shall constitute a quorum of 
the Board of the transaction of business.  When a quorum is present, a majority of the Trustees 
present may take any action on behalf of the Board, except to the extent that a larger number is 
required by law, by the Charter, or by these By-laws.  Every act of a majority of the Trustees present 
at a meeting duly held at which quorum is present shall be regarded as the act of the Board of 
Trustees. 

Section 14. Vacancies. A vacancy on the Board of Trustees, including a vacancy caused by 
an increase in the number of trustees, may be temporarily filled by a majority vote of the remaining 
Trustees to elect a person(s) to fill the vacancy (ies) until the next annual meeting of Trustees, at 
which time trustees so elected must be re-elected as specified in the Bylaws or step down from the 
Board as soon as his or her successor is duly elected and qualified. 

Section 15.  Compensation. Trustees receive no payment for their services.  With board 
approval, trustees may be reimbursed for out-of-pocket expenses incurred on approved board 
business.  Trustees must present receipts for all such expenses, which shall be for the trustee only, 
and shall be itemized and documented.  Such expenses must be approved by a motion of the board at 
the meeting immediately following the expenditure(s). Each year, at the annual meeting, the Board of 
Trustees shall set a schedule of allowable charges for meal, lodging, mileage expended on board 
business.  Reimbursements shall not exceed these limitations. 

Section 16. Meeting Attendance. Trustees are expected to attend all Board meetings.  In the 
event that a trustee has two consecutive absences within a school year, said trustee may be removed 
from the Board.  It shall be the duty of the Secretary of the Board to communicate with any trustee 
after such trustee’s two unexcused, consecutive absence to ascertain the trustee’s interest in retaining 
Board membership.  Failure to provide an adequate response may qualify as sufficient cause for 
removal from the Board of Trustees. 

ARTICLE IV Committees 

Section 1. Establishment. The Board of Trustees may appoint such standing committees 
and/or ad hoc committees as it thinks necessary for the effective governing of the school. 

Section 2. Standing Committees. Each standing committee shall have a charge specific to its 
permitted activities and such charges shall be incorporated into the charter school policy manual.  
The function of any committee so established shall be fact-finding, deliberative, and advisory to the 
Board of Trustees.  Committees shall not have authority to take legislative or administrative actions, 
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nor to adopt policies for the school.  Standing committees shall be made up on no more than two less 
than a quorum of the Board of Trustees.  The presidential shall be an ex officio member of each 
committee.  The chief educational director of the charter school shall be an ex officio member of 
each committee, except where his/her evaluation, tenure, or salaries are to be deliberated.  Standing 
committees shall be: 

• Grievance Committee: In accordance with the charter, the Board of Trustees shall 
establish a Grievance Committee comprised of both parents and teachers to make non-
binding recommendations to the Board of Trustees concerning the disposition of complaints.  
The Grievance Committee shall have four members who will serve one year terms, with one 
member designated as chairperson by Inspire Charter School By-Law Committee.  
Committee members shall be appointed each year at the first Board of Trustees meeting 
following the annual meeting.  Grievance Committee members may serve no more than two 
consecutive terms on the committee. 

Section 3. Ad Hoc Committees.  Each ad hoc committee shall have a charge specific to its 
permitted activities and that charge shall include the date on which the committee is to present its 
final report to the Board of Trustees and be dissolved.  Members of ad hoc committees shall be 
drawn from those parents and staff of the school community who indicate interest in serving on the 
ad hoc committee and from such others as may be deemed appropriate by the Board of Trustees.  Ad 
hoc committees shall be made up of no less than five and no more than 10 members.  Trustees shall 
not be eligible to serve on ad hoc committees, since they have authority and responsibility to review 
the committee’s recommendations and adopt them or not. 

ARTICLE V Officers 

Section 1. Titles. The Officers of the Corporation are a President, Vice-President, a 
Secretary, and a Treasurer.  The Board of Trustees may create such other officer positions as it thinks 
necessary.  Each officer position shall have its duties and responsibilities specified and included in 
these By-laws.  No officer may hold more than one position at the same time. 

Section 2. Election. The Officers shall be elected from among the Board of Trustees at each 
annual meeting of the Trustees and shall serve for one year and until their successors are elected and 
qualified. 

Section 3. Terms. The president may serve no more than three consecutive one-year terms.  
Trustees elected to the other officer positions may serve no more than five consecutive one-year 
terms.  Former officers, after a break in service of two years, may be elected to another term as an 
officer. 

Section 4. Duties. Officers shall have the duties and responsibilities belonging to their 
office, including those that follow. 

a) The President shall be the chief executive officer of the Corporation, responsible, along with 
his/her fellow Trustees, for the oversight of its business and affairs.  He/she shall preside at 
all meetings of the Board.  The President shall have full and equal vote as accorded to all 
trustees.  The President may enter into and execute in the name of the Corporation contracts 
or other instruments that are authorized by the Board of Trustees.  The President may 
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delegate, as needed, to any other officer any or all of the duties of the office of President.  
He/she shall have such other powers and duties as may be prescribed by the Board of 
Trustees or by these By-laws. 

b) The Vice-President shall have such duties as the President may delegate responsibilities as to 
him/her.  In the absence of the President, the Vice President shall perform all the duties of the 
President and, when so acting, shall have all the responsibilities of and be subject to all the 
restrictions as fall upon the President, including presiding at meetings of the Board of 
Trustees.  He/she shall have such other powers and duties as may be prescribed by the Board 
of Trustees or by these By-laws. 

c)  The Secretary shall cause notices of all meetings to be served to all members of the Board of 
Trustees and the Director and shall keep or cause to be kept the minutes of all meetings of the 
Board, including the time and place, the names of those present, the actions taken, and the 
votes on such actions.  The Secretary shall present the minutes of the previous meeting at the 
subsequent meeting to be voted on by the Board and duly noted in the minutes of the instant 
meeting.  The Secretary shall keep the Seal of the Corporation.  He/she shall have such other 
powers and duties as may be prescribed by the Board or by these By-laws. 

d) The Treasurer shall be the chief financial officer of the Corporation and shall have oversight 
of the Business Administrator as that employee takes responsibility of the financial records, 
investments, and other evidences of school properties and assets.  The Treasurer shall ensure 
that the Business Administrator keeps regular books of account for the Corporation that set 
out business transactions of the Corporation, such books to be at all times open to inspection 
at their place of keeping to any Board of Trustee member.  The Treasurer shall be the chair of 
the Financial Committee, which shall prepare an annual budget, in conjunction with the 
School Director and the School Business Administrator, for the consideration and approval of 
the Board of Trustees.  The Treasurer shall ensure that the Business Administrator deposit all 
moneys and other valuables in the name and to the credit of the Corporation with such 
depositaries as shall be designated by the Board of Trustees.  The Treasurer shall provide 
oversight to the Business Administrator in the investment and reinvestment of funds of the 
Corporation and the disbursement of funds of the Corporation as may be ordered by the 
Board of Trustees.  The Treasurer shall render to the Board of Trustees and the members of 
the school community, at the Annual Meeting, statements evidencing the current financial 
condition of the Corporation.  The Treasurer shall ensure that the Business Administrator 
establishes a system of adequate financial recording showing quarterly income, expenditures, 
and balance and shall, at the first meeting following the end of each quarter, submit to the 
Board of Trustees a detailed written financial report in compliance with the State of 
Mississippi statutes and regulations relating to charter schools.  The Treasurer, as chair of the 
Finance Committee, annually shall recommend an auditing firm to be hired by the Board of 
Trustees to review the books of the Corporation and provide a report on them to the Board of 
Trustees. 

Section 5. Removal. Any officer of may be removed from office, with cause, by the 
affirmative vote of two-thirds of the full membership of the Board of Trustees at any regular meeting 
or special meeting called for that purpose.  Any officer proposed to be removed for cause shall be 
entitled to at least five business days’ notice in writing by mail of the meeting of the Board of 
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Trustees at which such removal is to be voted upon and shall be entitled to appear before and be 
heard by the Board of Trustees at such meeting. 

 

 

ARTICLE VI Fiscal Year and Check Signing 

Section 1. Fiscal Year. The fiscal year of the Corporation shall be July 1st to June 30th. 

Section 2. Check Signing. The School Leader and assigned School Business Administrator 
are authorized and required to sign all checks.   

ARTICLE VII Amendments to By-laws 

Section 1. Amendments.  The Board of Trustees shall have the power to make, amend, or 
repeal the By-laws of the charter school, either in whole or in part.  The By-laws may be amended at 
any regular meeting of the Board of Trustees or any special meeting called for that purpose.  Written 
notice stating the time and location of the regular meeting or special meeting must be given to all 
trustees and posted in all places and in newspapers as required by the Open Policy Meetings Act not 
less than ten (10) days prior to the meeting at which such change(s) shall be proposed and voted 
upon.  Any change shall require the approval by two-thirds (2/3rds) vote of the full membership of 
the board. 

ARTICLE VIII Dissolution 

Section 1. Revocation of Charter.  If, at any time and for any reason, the Corporation’s 
charter is revoked or the Corporation because insolvent, all assets of the charter school, after 
satisfaction of all outstanding claims by creditors, will be distributed equitably in accordance with 
law and IRS regulations.   

Section 2. Voluntary Dissolution.  Should the Corporation choose to dissolve for reasons 
other than the revocation of its charter or financial insolvency, all assets of the charter school, after 
satisfaction of all outstanding claims by creditors and governmental grantors, will be distributed to 
one or more organizations which themselves are exempt as organizations described in Section 501 
(C) (3) of the Internal Revenue code of 1986 or corresponding section of any prior or future Internal 
Revenue code, or to the federal, State or local government for exclusive public purposes. 

ARTICLE IX Additional Provisions 

 
Section 1. Indemnification of Officers and Trustees.   According to the Mississippi Non-
Profit Corporations Act, corporations are separate and distinct entities from the members.  As 
such, a member of a nonprofit corporation is not personally liable for the acts, debts, liabilities, 
or obligations of the corporation. However, the corporate form may be set aside to reach 
members when the separate personalities of the corporation and of the member no longer exist 
and adherence to the fiction of separate corporate existence would sanction a fraud or promote  
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INSPIRE CHARTER SCHOOL 
CODE OF ETHICS 

High ethical standards shall be maintained: It is important that the Board of 
Directors, its staff and leaders maintain the highest level of respect and confidence of 
the community in which it serves.  This not only facilitates fair and honest dealings, 
but fosters an environment that promotes trust.  Public trust is paramount in the 
cooperative effort necessary to achieve the school’s goals.  It is imperative therefore 
that each person that holds this public trust act in accordance with high ethical 
standards.  For this cause, the Inspire Charter School Board of Directors adopts the 
following code of ethics as the standard of conduct governing the Board and its 
employees. 

Every Board Member, Administrator or other employee of the school, whether 
paid or unpaid, shall abide by the following code of ethics:  

Interest in matters before the Board shall be disclosed: Any member of the 
Board of Directors or employee of the school, who shares in the discussion or 
gives recommendations to the Board on any matter before the Board shall 
publicly disclose on record the nature and magnitude of any direct or indirect 
financial or other private financial or material advantage held in the matter.   

Investments in conflict with official duties shall not be made or held:  A Board 
Member or employee shall not own or hold interest in any private or business 
transaction that creates a conflict with their official duties and obligations.  

Inappropriate gifts shall not be received:  No Board member or employee shall 
directly or indirectly solicit personal gifts; nor shall any Board member or 
employee accept or receive any gift in any form tha t  could reasonably appear as 
intended to influence him or her in the execution of their official responsibilities 
or any other official action. Gifts from children or parents that are given as 
normal appreciation for teachers or administrators that have no 
significant monetary value may be accepted. 

Confidentiality shall be maintained:  A Board member or employee shall not 
disclose confidential information.  Information obtained or discussed in executive 
session of the Board shall not be disclosed whether said information is considered 
confidential or not.  
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Payment for matters before the Board shall not be received:  A Board member or 
employee shall not receive or agree to receive any form of compensation for a 
decision or action on a matter before the Board.  

Additional outside employment shall not conflict with regular duties:  A Board 
member or employee shall not solicit, or accept additional outside employment 
when that employment or service creates a conflict with or interferes with the proper 
execution of their official duties. 

Cases or proceedings:  A Board member or employee shall not, after the 
termination of service or employment with the Board, appear before the Board or 
any committee of the Board, in relation to a case, proceeding, or application in which 
they were involved during their service or employment or in which they took part 
in deliberation. This shall not prevent any present or past Board member or employee 
from seeking a claim or relief from any action against them or their family that resulted in 
personal injury or property damage by the school.  

Code of Ethics shall be disseminated annually:  The Executive Director shall ensure 
that this code of ethics be disseminated to every Board member and employee 
annually.  Each n e w  Board member and employee will receive a copy of this Code of 
Ethics before beginning service on the Board or employment. 

Violators may be penalized:  Any person who deliberately violates any of the statutes 
in the code of ethics may be fined, suspended or removed from office or employment 
in the manner provided by law. 

  



Conflicts of Interest Policy 

The purpose of the conflict of interest policy is to ensure that the actions, votes and 
discussions undertaken by the Board of Directors always keep the best interest of the 
organization at the forefront.  For that reason, Inspire Charter School adopts the 
following conflict of interest policy. 

Whenever a director or officer has a financial or personal interest in any matter coming 
before the board of directors, the board shall ensure that: 

. The interest of such director or employee is fully disclosed to the board of directors 
and placed as a matter of record in the minutes of the meeting. 

. No interested officer or director may take part in a vote or discussion on the matter or 
be counted in determining the existence of a quorum at the meeting of the 
board of directors at which said matter is voted upon. 

. The Director or employee with the conflict will be physically located outside of the 
room where the matter under review is being discussed and/or a vote being 
taken. 

. Any transaction in which a director or officer has a financial or personal interest shall 
be approved by members of the board of directors who do not have an interest 
in the matter. 

. For the sake of determining final action to be taken, the board must hold in full 
consideration the best interests of the organization. 

. Payments to the interested officer, employee or director shall not exceed fair market 
value and must be reasonable. 

The minutes of meetings at which such votes are taken shall record the disclosure, a 
detailed outline of the vote, and the foundation for approval. 
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Statement of Assurances 
 The applicant shall be an equal opportunity employer and shall perform to all other applicable 

requirements; accordingly, the applicant shall neither discriminate nor permit discrimination in its 
operation or employment practices against any person or group of persons on the grounds of race, color, 
religion, national origin, disability, or sex in any manner prohibited by law.  Further, the applicant agrees to 
comply with the Civil Rights Acts of 1964, Title IX of the Education Amendments of 1972, Section 504 of the 
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, 
and the No Child Left Behind Act of 2001. 

 The applicant shall not limit admission based on ethnicity, national origin, religion, gender, income level, 
disabling condition, proficiency in the English language, or academic or athletic ability, except as otherwise 
provided by Mississippi Code § 37-28-23. 

 The underserved student composition of the proposed charter school’s enrollment collectively will reflect 
that of students of all ages attending the school district in which the charter school is located, to be defined 
as being at least eighty percent (80%) of that population. 

 The applicant must enroll all students who wish to attend the school unless the number of students exceeds 
the capacity of a program, class, grade level or building. 

 The applicant will not engage in any sectarian practices in its educational program, admissions, or 
employment policies or operations. 

 The applicant may not discriminate against any student on the basis of national origin, minority status, or 
limited proficiency in English. Consistent with federal civil rights laws, the applicant must provide limited 
English proficient students with appropriate services designed to teach English and the general curriculum. 

 The applicant will not charge tuition. 

 The applicant will provide a transportation plan for students attending the proposed charter school. 

 The applicant will abide by all civil rights and health and safety requirements applicable to non-charter 
public schools, except as otherwise provided by Mississippi Code § 37-28-1 et seq. 

 The proposed charter school will be subject to, at a minimum, the student assessment and accountability 
requirements applicable to non-charter public schools in the state. 

 The applicant agrees to abide by the following state statutes: 
a. Mississippi Code § 25-41-1 et seq; 
b. Mississippi Code § 25-61-1 et seq; 
c. Mississippi Code § 37-3-51; 
d. Mississippi Code § 37-3-53; 
e. Mississippi Code § 37-11-18; 
f. Mississippi Code § 37-11-18.1; 
g. Mississippi Code § 37-11-19; 
h. Mississippi Code § 37-11-20; 
i. Mississippi Code § 37-11-21; 
j. Mississippi Code § 37-11-23; 
k. Mississippi Code § 37-11-29 and 37-11-31; 
l. Mississippi Code § 37-11-67; 
m. Mississippi Code § 37-13-3; 
n. Mississippi Code § 37-13-5 and 37-13-6;  





 
Pastor Tony A. Montgomery, Sr. 

 
Pastor Tony A. Montgomery, Sr., is a native of Columbia, South Carolina.   

Pastor 
Montgomery received a Bachelor of Arts degree with a major emphasis in Real Estate from 
Morehouse College in Atlanta, Georgia.   
 
Subsequent to graduation from Morehouse College, Pastor Montgomery spent several years 
working in the real estate appraisal profession and founded Atlanta Valuation Group, Inc., a 
commercial real estate appraisal and consulting firm in Atlanta.  His dream was to eventually 
become a real estate developer; however, God’s purpose was not that he build buildings, but 
rather that his life’s work become developing Christians for Kingdom service. 
 
Pastor Montgomery was licensed and ordained by the Antioch Baptist Church North in Atlanta, 
Georgia, and was an associate minister under the tutelage of Dr. Cameron M. Alexander.  At 
Antioch, Pastor Montgomery learned the art progressive leadership in the church and the 
community and added a great wealth of knowledge before being called to pastor Missionary 
Union Baptist Church in Columbus, MS, in 1996. 
 
Pastor Montgomery preaches a Christ-Centered, liberating gospel, and progressively leads 
Missionary Union in its mission to “manifest God’s power by meeting the spiritual and physical 
needs of God’s people.”  A believer in ministry that meets the spiritual and physical needs of 
God’s people, he has led Missionary Union in developing various equipping and out-reach 
ministries.  In 2000, he led Missionary Union in a repair and restoration of the historic 
sanctuary.  Just this past summer, Missionary Union concluded it’s second addition/renovation 
under Pastor Montgomery’s leadership. 
 



In February 2005, Rev. Montgomery released his first book entitled, “When You Lack the Faith 
You Need,” which takes a look at viable biblical solutions for situations that test our faith. 
  
Pastor Montgomery’s community service affiliations include Member, Omega Psi Phi Fraternity, 
Inc.; State of MS Keeper of Records and Seal (2011-2013); Psi Gamma Gamma Chapter Omega 
Man of the Year 20110/2012; Co-Founder, DREAM365, which planned and coordinated the 
Martin Luther King, Jr. Celebrations for the City of Columbus from 2007 to the Present, 
Instructor, Lace Up Afterschool Program 2012-2013; Founder, Men on Fire, which is a multi-
denominational, multi-racial men’s fellowship; Guest Facilitator for the Alternative School, 
Columbus Municipal School District; Instructor, First James Creek District Association Ministerial 
Institute (2000/2001); former Member, Board of Directors, Columbus-Lowndes Economic 
Development Association; former Member, Board of Directors, Good Samaritan Free Medical 
Clinic; Member, NAACP; former Member, Board of Directors, Columbus-Lowndes County 
Chamber of Commerce. 
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Senior Pastor 
 
Dynamic, Enthusiastic Senior Pastor and Church Leader, with a track record for 
transforming and revitalizing a congregation. 
 

 
Selected Accomplishments & Milestones 

 
 Restructured and increased Bible Study attendance.  
 Led Missionary Union in the repair and restoration of the historic sanctuary in 

2000 and the renovation/addition of the education building in 2013. 
 Developed various equipping and outreach ministries to including Sisterhood 

Ministry, Media Ministry, Health Ministry, Van Ministry and Rites of Passage 
Ministries for young men and young women. 

 Founded, Men on Fire, a multi-denominational and multi-racial men’s fellowship. 
 Co-founder, Dream 365; planned and coordinated the Martin Luther King Jr. 

Celebrations for the City of Columbus from 2005 to the present. 
 Released first book entitled “When You Lack the Faith You Need” in 2005. 
 Led Missionary in the renovation/addition to the Education Building in 2013. 

 
 

Skills & Expertise 
 

Transforming Preaching | Engaging Teaching | Collaborative leadership 
Community Service Projects | Outreach Planning | Strategic Planning 

New Ministry Development | Program Development 
Public Relations | Leadership Development | Education Development 

 
 

Professional Experience 
 

 
MISSIONARY UNION BAPTIST CHURCH, Columbus MS   1996-Present 
Pastor 
Called to transition a large-sized congregation in need of stability. 
 Cultivated the practice of affirming the positive traits of congregation, such as 

multigenerational congregation. 
 Diversified Music Ministry by developing a Men’s Choir and Young Adult Choir. 
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 Developed Children’s Hour Ministry, Dance Ministry, Youth Mentoring Ministry, 

Media Ministry, Van Ministry and Sisterhood Ministry. 
 Worked with Deacons to develop a Deacon-Family Ministry Plan for 

congregational care. 
 Developed a Friday Worship service for College Students and Young Adults. 
 
ATLANTA VALUATION GROUP, INC., Atlanta, GA 1994-1996 
Commercial Real Estate Appraiser/Partner 
 Perform commercial real estate appraisals and valuations for individuals, 

lending institutions and government entities. 
 
SCHULTZ, CARR, BISSETTE & ASSOCIATES 1987-1994 
Commercial Real Estate Appraisal Associate 
 Performed commercial real estate appraisals and valuations for lending 

institutions and government entities. 
 

  
Community Leadership 

  
 Chairman, Board of Trustees for Inspire Charter School. 
 Founder, Columbus Coalition for Education Options and Inspire Charter School. 
 Former Instructor, Lace Up Afterschool Program, Columbus Municipal School 

District. 
 Former Member, Board of Directors, Parents for Public Schools. 
 Former Member, Board of Directors, Good Samaritan Free Medical Clinic. 
 Member, NAACP. 
 Former Member, Board of Directors, Columbus-Lowndes County Chamber of 

Commerce. 
 Member, Omega Psi Phi Fraternity, Inc. 
 Former State Keeper of Records & Seal, State of Mississippi Organization of 

Omega Psi Phi Fraternity, Inc. 
 Former, Voter Registration Chairperson, State of Mississippi Organization of 

Omega Psi Phi Fraternity, Inc. 
 Former Guest Facilitator for Alternative School, Columbus Municipal School 

District. 
 
 

Education 
 

Bachelor of Arts | 1989 
MOREHOUSE COLLEGE, Atlanta Georgia 
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Board Member Information Form 
To be completed individually by each proposed charter school board member.  

All forms must be signed by hand. 
 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 
terms of its charter.  The purposes of this questionnaire are: to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant interview, in 
order to be better prepared for the interview; to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board member. 
 

Each board member should complete this form individually, print and sign.  Along with the completed, 
signed form, each board member should provide a resume, a background check, and (if applicable), 
appropriate academic data. 
 
Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 
 
 

Background and Contact Information 
1. Name of charter school on whose Board 

of Directors you intend to serve INSPIRE CHARTER SCHOOL 

2. Full name Tony A. Montgomery, Sr. 
       Home Address  

       Business Name and Address 
  

 
       Phone Number  
       E-mail address  

  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application (specify). 

 
 

 

3. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation.  If yes, explain.                                                                                             

  Yes    No 
 

4. Indicate whether you currently or have previously served as the leader or on the leadership team of 
ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the 
required academic data.    

  Yes    No 
 

  Academic evidence is attached here as required. (Should include annual student achievement data, disaggregated by 
subgroup, for every school under your current or prior management.) 

5. Why do you wish to serve on the board of the proposed charter school?   
I wish to serve on the board of the proposed charter school in order to share my expertise 
and experiences of leadership and administration. 
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6. What is your understanding of the appropriate role of a public charter school board member?  
The appropriate role of a public charter school board member is to give financial oversight, 
to be keepers of the vision and to ensure that the school performs according to the charter. 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member.   
I have served on several other boards to include the Good Samaritan Free Clinic and I 
currently serve on the Health and Wellness Board at the Mississippi University for Women 
(The W).  

8. Describe the specific knowledge and experience that you would bring to the board.   
My experiences and knowledge that I bring to the board include administration and management of 
a non-profit organization.  Also, I have a degree in business administration.  My experiences include 
community organizing and grass roots efforts for community improvement. 

 
 

School Mission and Program 
1. What is your understanding of the school’s mission and guiding beliefs? 

My understanding the school’s mission and guiding beliefs is that all children are capable of 
learning.  Therefore, our mission is to create an environment with high standards that 
engages students, teachers and parents in the educational process. 

 
2. What is your understanding of the school’s proposed educational program? 

The proposed school’s educational program will focus on fundamentals, which will set the 
stage for STEM and an arts based curriculum. 

 
3. What do you believe to be the characteristics of a successful school? 

The characteristics of a successful school are safety, open and clear communication between 
parents, teachers and students.  Also, children achieving at high levels academically. 

 
4. How will you know that the school is succeeding (or not) in its mission? 

In order to know that the school is succeeding in its mission we will use performance 
indicators such as test scores, enrollment and teacher satisfaction. 

 
Governance 

1. Describe the role that the board will play in the school’s operation.  
The role that the board will play in the school’s operation is to give oversight and ensure that the 
school leader has adequate resources for the operation of the school.  The board sets policy, 
hires the school leader, and approves the proposed budget. 

 
2. How will you know at the end of four years of the school is successful? 

Once again, we will look at our bench mark for year four and compare our actual expenditures, 
performance expectations and teacher/student retention. 

 
3. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
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In order to ensure the success of the school the board will need to set a clear discipline 
policy, regularly examine the budget, hire a strong school leader, regularly assess his/her 
performance and regularly check on student performance and work with the school 
leader. 

 
4. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 
I would present my concerns to the board and request a hearing. 

 
5. If your school intends to contract with a third-party ESP: 

a. Summarize your involvement in the selection process; 
b. Explain your understanding of the legal relationship between yourself as a board member 

and the ESP; and 
c. Indicate whether you have been involved in the review/negotiation of the management 

agreement. 
N/A 

Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the proposed 

school.  If so, please indicate the precise nature of your relationship.   
    I / we do not know these individuals    Yes 

Yes, I have been working with the prospective board members while working as a part of the 
planning team. 
2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 

school employee.  If so, indicate the precise nature of your relationship. 
  I / we do not know any such employees    Yes 

 
3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity).  If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school.   

  I / we do not know any such persons    Yes 
Darren Leach, Robert McClanahan and Kenneth McFarland.  My relationship with these 
gentlemen was born out of and continues because of the planning committee work for the 
proposed charter school. 
4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are 

conducting, any business with the school.  If so, indicate the precise nature of the business that is 
being or will be conducted.  
   I / we do not anticipate conducting any such business    Yes 

 





Pastor Steve M. Jamison 
 
In 1980, several years after Brother Jamison received his call into the ministry, he 
responded to the call of God to start "Maranatha Faith Center," where he has 
served as pastor for the past 32 years.  

 
 

 
 

 
Pastor Jamison received his formal education in the public school system of 
Monroe County, MS.  He attended high school, however, in Boston, MA. He is a 
graduate of the Northern MS Biblical Training Seminars and received a certificate 
in Theology from Moorehouse University, Atlanta, GA. 
 
Pastor Jamison’s technical accomplishments are in the area of construction, 
commercial and residential. He attributes all areas of accomplishments and 
achievements in his life to the goodness and mercy of God. His hobbies include 
collecting cars and horseback riding. 
 
 





Board Member Information Form 

To be completed individually by each proposed charter school board member.  
All forms must be signed by hand. 


Serving on a public charter school board is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the 
quality of the school program, competent stewardship of public funds, and the school’s 
fulfillment of its public obligations and all terms of its charter.  The purposes of this 
questionnaire are: to give application reviewers a clearer introduction to the applicant team 
behind each school proposal in advance of the applicant interview, in order to be better 
prepared for the interview; to encourage board members to reflect individually as well as 
collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board 
member. 

Each board member should complete this form individually, print and sign.  Along with the 
completed, signed form, each board member should provide a resume, a background check, 
and (if applicable), appropriate academic data. 

Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 


Background and Contact Information 

1. Name of charter school on whose 
Board of Directors you intend to serve INSPIRE CHARTER SCHOOL

2. Full name  Steve Jamison 

       Home Address

       Business Name and Address  

       Phone Number

       E-mail address

  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application 
(specify).



3. Indicate whether you currently or have previously served on a board of a school district, 
another charter school, a non-public school or any not-for-profit corporation.  If yes, 
explain.                                                                                           ____ Yes  ___x No 

4. Indicate whether you currently or have previously served as the leader or on the 
leadership team of ANY school, regardless of type (charter/traditional/private, etc.).  If 
yes, explain and attach the required academic data.    
  Yes    No x_
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School Mission and Program 

  Academic evidence is attached here as required. (Should include annual student achievement data, 
disaggregated by subgroup, for every school under your current or prior management.)

5. Why do you wish to serve on the board of the proposed charter school?  

I feel that my experience and passion will allow me the opportunity give back to a 
community I love. 

6. What is your understanding of the appropriate role of a public charter school board 
member? 

Provide support, help set policy, to operate as a liaison between the school  and the 
greater community, as well as provide advice and guidance to school leaders. 

7. Describe any previous experience you have that is relevant to serving on the charter 
school’s board (e.g., other board service).  If you have not had previous experience of 

this nature, explain why you have the capability to be an effective board member.  

I have served as both Dean and instructor of the Charles Harrison Mason School of Min. I 

have also owned and operated several construction firm over the last 40 years.   

8. Describe the specific knowledge and experience that you would bring to the board.  

Administrative, Collaborative Problem solving, Pastoral leadership and community 
activism.   

1. What is your understanding of the school’s mission and guiding beliefs?

To provide a quality education for all children through innovative concepts and 
collaboration.  To employ proven methods while integrating new cutting edge 
concepts tailored to meet the needs of the individual student.   To develop students 
to become proficient scholars with an understanding of the concepts necessary to 
successfully complete their secondary education and become productive citizens in a 
career of their choice.    

2. What is your understanding of the school’s proposed educational program?

Character Education will be an integral part of the ICS educational plan and school 
design.   Our instructional plan will challenge Scholars to Master the fundamentals of 
Reading, Writing and Math.   The educational model will be one that combines  ICS 
curriculum with STEM and the Arts.  This model will be fully implemented and will 
be used to set forth a scholar-centered learning environment.                        

3. What do you believe to be the characteristics of a successful school?

1. promote a positive academic environment and reinforce student intellectual and 
social development. 

2. implement programs and concepts that will both engage and inspire students, 
teachers, administrators, and parents starting from the first day of school. 

3. serve students with special needs, including students receiving special education 
services, English Language Learners, and students at risk of academic failer.
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Governance 

Disclosures 

4. How will you know that the school is succeeding (or not) in its mission?

As with all new endeavors, you have to allow time for adjustment.  However due to 
built in student tracking measures and smaller class room sizes, we will be able to 
assess the individual student's success on an on going bases.   

1. Describe the role that the board will play in the school’s operation. 

The board will not involve itself in the schools day to day operations, but will assist 
the school leader in the areas he or she requires assistance in.  

2. How will you know if the school is successful at the end of the first year of operation?

1.  by each student's academic achievement and over all enthusiasm to learn 
2.  by feed back from parents and teachers    

3. How will you know at the end of four years of the school is successful?

1. if enrollment has increased 
2. if academic scores have shown a consistent improvement  
3. if the parents and community has a favorable view of the school and it's staff.    

4. What specific steps do you think the charter school board will need to take to ensure 
that the school is successful?

1.  insure fiscal soundness  
2. require school leaders to give monthly reports on student academic status. 
3. be responsive to the needs of the school leader. 
4. Maintain a culture of transparency with parents and community.  

5. How would you handle a situation in which you believe one or more members of the 
school’s board were acting unethically or not in the best interests of the school?

Every effort should be made to reason with the offending members on a one on one 
bases.  If these efforts fail and requires the involvement of the entire board, 
then, every effort should be made to contain the matter with in the confines of 
board itself.  If all problem solving attempts fail the board should implement 
those disciplinary measures set forth in it's policies and procedures.     

6. If your school intends to contract with a third-party ESP: 
a. Summarize your involvement in the selection process; 
b. Explain your understanding of the legal relationship between yourself as a board 

member and the ESP; and 
c. Indicate whether you have been involved in the review/negotiation of the 

management agreement.

Due to a server health complication I was only able to participate in the interview 
for the school leader.     
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1. Indicate whether you or your spouse knows the other prospective board members for the 
proposed school.  If so, please indicate the precise nature of your relationship.   
    I / we do not know these individuals    Yes*

2. Indicate whether you or your spouse knows any person who is, or has been in the last 
two years, a school employee.  If so, indicate the precise nature of your relationship. 
  I / we do not know any such employees    Yes

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business 
with the charter school (whether as an individual or as a director, officer, employee or 
agent of an entity).  If so, indicate and describe the precise nature of your relationship 
and the nature of the business that such person or entity is transacting or will be 
transacting with the school.   
  I / we do not know any such persons    Yes

4. Indicate if you, your spouse or other immediate family members anticipate conducting, 
or are conducting, any business with the school.  If so, indicate the precise nature of the 
business that is being or will be conducted.  
   I / we do not anticipate conducting any such business    Yes

5. If the school intends to contract with an education service provider or management 
organization, indicate whether you or your spouse knows any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship.  
  Not applicable because the school does not intend to contact with an education service 
provider or school management organization.   
  I / we do not know any such persons   Yes

6. If the school contracts with an education service provider, please indicate whether you, 
your spouse or other immediate family members have a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, provide a detailed description.   
  N/A.    I / we have no such interest    Yes

7. If the school plans to contract with an education service provider, indicate if you, your 
spouse or other immediate family member anticipate conducting, or are conducting, any 
business with the provider.  If so, indicate the precise nature of the business that is 
being or will be conducted.   
  N/A    I / we or my family do not anticipate conducting any such business    Yes
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Certification 

I recognize that all information submitted with this conflict of interest disclosure becomes a 
matter of public record, subject by law to disclosure upon request to members of the general 
public. I will hold the Mississippi Charter School Authorizer Board, its trustees, officers, 
employees or authorized agents harmless from liability for the disclosure of any information it 
reasonably believes is true based upon my representations. 

I hereby certify that the information contained in this document is true and complete to the 
best of my knowledge and, if the proposed charter school is approved, agree to notify the 
chair of the board at the charter school at which I will serve of any change that may create a 
conflict of interest. I have attached all required documents. 


Rev. Steve Jamison  

___________________________________Date Sept. 11, 2014 







8.  Indicate whether you, your spouse or other immediate family members are a director, 
officer, employee, partner or member of, or are otherwise associated with, any 
organization that is partnering with the charter school.  To the extent you have provided 
this information in response to prior items, you may so indicate.   

         Does not apply to me, my spouse or family    Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to 
exist should you serve on the school’s board.   
  None    Yes
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Drake Bassett 

 
Drake Bassett is the President and CEO of Palmer Home for Children and Jonah’s Journey, two 
ministries that provide residential and foster care services to children in need.  Before joining 
Palmer Home, Drake enjoyed a successful career in the information services industry including 
work at IBM and the Nielsen Company where he served as President and CEO of 
Claritas. Originally from Tennessee, Drake has lived in various cities across the U.S., and has a 
long history of working with churches as a minister and teacher. With degrees in History and 
Russian Language from the University of South Florida, Drake continues to be a student of 
leadership and is currently expanding the vision of Palmer Home to embrace new services and 
impact more children.  

 
 
Palmer Home for Children and Jonah’s Journey are joined by one mission: to provide superior 
care for children that introduces the love of God through service, and to extend that care to 
many more children in need. 
 



DRAKE BASSETT 
 

 

SUMMARY 
A highly accomplished executive with 20 years of progressive experience in building, restoring and managing businesses in the 
information services industry.   A trusted leader who moves businesses forward through a combination of informed decisions and 
collaborative leadership.  A proven ability to cultivate C-Level relationships across a variety of industries.  A seasoned manager with 
experience organizing and managing diverse groups in the US.  Areas of expertise include:  

• Organizational and business leadership 
• P&L management 
• Strategic planning/tactical management 
• Talent development and organizational design 

• International business development  
• Operational leadership in technology and process 
• Solution selling and business consulting  
• Financial leadership and cost management 

 

EXPERIENCE 
Nielsen Claritas, New York, NY 
  
Nielsen Claritas is the leading provider of consumer segmentation & local market insights for a wide range of industries.  Nielsen 
Claritas has over 1,800 clients, from Fortune 100 leaders to small businesses. 
  

 

 
CHIEF EXECUTIVE OFFICER, PRESIDENT 
2010 – present   Full P&L responsibility for the Claritas division of Nielsen with $90+ million in revenue and 250 employees, including five 
Sr. Vice-President direct reports. Responsible for Management of Sales, Client Development, Marketing, Product Development and 
Industry Analysts as well as overall strategic direction of the division.   

 Repositioned business to pursue new growth through Global Expansion, Product Innovation and Client Facing Strategies 
 Established new Segmentation and Analytics team yielding high dollar, strategic client relationships 
 Integrated key company assets across Nielsen to create new products and expand services 
 Achieved record, double-digit growth in profits in 2010.  
 On track to exceed profit targets in 2011 with 10% YOY growth 
 Initiated technology partnerships with principal partners to address software gaps 
 Executed a restructuring of the client facing organization to leverage new services with Fortune 500 clients  
 Developed C-Level relationships with top clients in the US. Clients include Volkswagen, ESPN, AT&T, Citibank, Best Buy 
 Established a dedicated sales and service relationship in China to expand the business in Asia/Pacific Region 
 Participating leader in the Product Leadership Team for Nielsen – integrating capabilities, establishing partnerships and  providing 

input on Corporate Strategy and Goals 
 Joined the Advisory Board of the Global Retail Marketing Association to advance Nielsen’s presence in the retail industry 

 
CHIEF OPERATING OFFICER 
2008 – 2010 
Overall responsibility for all operational aspects of the company. Financial responsibility including EBITDA targets and cost savings. 
Responsible for Management of Sales, Client Development, Marketing, Product Development and strategic direction of the division. 

 Achieved Profit targets while maintaining revenue goals 
 Successfully managed integration of all Product Development , IT, and Q/A testing into larger Nielsen organization 
 Implemented Quarterly Business Reviews and Budget Planning process 
 Led restructuring of client service organization to mobilize support of key business verticals 
 Continued management of Human Resources with emphasis on organizational development and talent upgrade   
 Secured key agreements with key media partners generating new revenue streams and product innovation 
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CHIEF HUMAN RESOURCES OFFICER 
2007-2010 
Requested by President to assume all strategic and tactical H.R. functions for Claritas. Represented Claritas within the larger Nielsen HR 
organization and centralized division responsible for all sales, servicing, marketing and product development to the Financial Services 
sector. 

 Served as advisor to the President on all personnel decisions and executive team changes 
 Implemented new compensation model for all managers and client facing personnel  
 Implemented new performance review process for the organization 
 Led new training for managers to focus on best practices for people and performance 
 Successfully managed required reduction in force while maintaining company performance standards 
 Negotiated employee conflicts and resolved any legal disputes 
 Led Employee Engagement initiatives to strengthen performance  

 
 
Claritas, VNU, Inc. 
GENERAL MANAGER AND SENIOR VICE PRESIDENT           Ithaca, NY 
2004- 2007 
Requested by President to assume oversight of under-performing office that included Production Services, Business Development, 
Financial staff, and Human Resources.  
 

 Improved employee performance and satisfaction scores by 16% in one year. 
 Established monthly manager meetings to review process, problems and highlight success 
 Led Business Development team to exceed revenue targets 4 years in a row 
 Responsible for increasing revenue plans eventually exceeding $14mm 
 Joined the Executive team to ensure regular communication of strategic goals with staff 
 Identified opportunities for management changes and quickly moved to build a strong team 
 Streamlined production process to expedite delivery, reduce inefficiencies and increase output 

 
Claritas, VNU, Inc. 
VICE PRESIDENT OF BUSINESS DEVELOPMENT                    Atlanta, GA 
2001 – 2004 
Led Business Development for the Southeast team based in Atlanta  

 Restored underperforming team to achieve and exceed revenue targets  
 Built team consisting of five sales professionals and six client service managers 
 Developed multiple verticals with special emphasis on Telecommunications and Retail 
 Responsible for generating in excess of $7M in revenue each year 

 
Prism Solutions 
REGIONAL MANAGER                  Atlanta, GA 
1997- 1998 
Recruited by the C.E.O. to launch a new software line delivering insights and metrics on data quality; responsible for new product initiative 
and new revenue stream.  

 Achieved new client and revenue targets.   
 Created collaborative strategy to expand product via third party channels and existing clients 
 Presented to IT executives and technology officers 

 
Claritas, VNU, Inc. 
DIRECTOR OF SALES & CLIENT SERVICE   Atlanta, GA 
1996- 1997 

 Led client service teams in support of leading media clients 
 Achieved first $1mm sale in division’s history 
 Recognized as top sales leader for 1996  
 President’s Award Recipient 
 Established Southeast program for Media and Telecommunication clients 

 
 
 
 
 
 



 
 
 
 
 
Strategic Mapping, Inc.                                        San Jose, CA & Atlanta, GA 
SENIOR ACCOUNT EXECUTIVE 
1992 – 1996 
 
S.M.I. was a geo-demographic software company focused on delivering solution oriented applications and data for major 
industries. Company was acquired by Claritas in 1996 
 
 

 Developed and executed business plans achieving revenue targets from ’92-‘96 
 Awarded for Sales Excellence and promoted to lead team 
 Promoted to establish Southeastern Field Office in Atlanta, GA and expanded business in key verticals 
 Achieved Top Sales performance in 1995, President’s Club 
 Managed team of 8 sales and client service professionals 

 
International Business Machines                Tampa, FL   
Jr. ACCOUNT EXECUTIVE,   
1986-1991 

 Hired through the college cooperative program and assigned to the regional sales team  
 Assumed client service and account management for $5mm base 
 Established new accounts, conducted training and generated incremental revenue of $900K 

 
 
 

AFFILIATIONS 
 
 
Global Retail Marketing Association  Advisory Board Member 
Better Business Bureau, Greater New York City Board Member  
Challenge Industries Board Member 2006-2009 
Museum of Biblical History Board Member  
Society of Human Resources Management Member 
 
 
 

EDUCATION AND PROFESSIONAL DEVELOPMENT 
 
 
UNIVERSITY OF SOUTH FLORIDA 
Bachelor of Arts, History 
Bachelor of Arts, Russian Language 
Certificate of Concentration, Russian Studies 
 
United States Army, Reserve Officer Training Corps 
Scabbard & Blade Society, Ranger Challenge, Leadership Training 
 
 
Financial Leadership     The Nielsen Company 
Managing People and Performance    The Nielsen Company 
Coaching for Performance    The Nielsen Company 
Strategic Selling    Miller Heiman 
The Complex Sale   Rick Page 
Sales Leadership    IBM 











Christina M. Chunn, CHES, CLC 

Christina is a Certified Health Education Specialist and Certified Lactation Counselor, currently 
homeschooling her two children while also volunteering with several non-profit organizations.  
Born in Arizona, Christina grew up on various Navy bases in California.  After graduating high 
school, she supported her husband, , as he attended college, by working as a bank teller 
and became a line supervisor by age 21.  Her husband returned the favor upon joining the Air 
Force, when Christina realized after leading her bank’s March of Dimes fundraising efforts that 
she had an interest in pursuing a career in Maternal and Child Health. 
 
Being an Air Force spouse meant that Christina would attend 5 colleges in 5 years, before 
graduating Summa Cum Laude with a Bachelor’s of Science in Community Health Education 
with a minor in Women’s Studies from Eastern Washington University.  Shortly thereafter, her 
family was transferred to Columbus AFB, MS,    
 
Since moving to Columbus, Christina has worked in various positions, paid and volunteer, 
supporting young families and giving them the tools to make informed decisions.  Her 
experiences moving around the country as a military dependent have helped her learn to be 
adaptable in new situations.  She has an eye for detail, yet has a passion for making information 
understandable and accessible to the families she works with from all educational levels.  She 
has built rapport with health professionals in Columbus, who now regularly call to consult or 
refer clients to her.   
 
In 2008, her husband chose to leave Active Duty and become an Air Force Reservist, making 
Columbus, MS home.   

 



Christina M. Chunn, CHES, CLC 
 
 

 
           

 
With over 10 years of experience in the field of health education, and experience with 
community outreach and coalition building, I am seeking to become a member of the board for 
Inspire Charter School. I envision students, parents, teachers and administrators working 
together to create an environment where students are enthusiastic about learning!   
 
Education                                                                                                          Professional Certifications 
Bachelor of Health Sciences in                       *Certified Health Education Specialist (CHES) #10655 
Community Health Education                                                                                  (since October 2003)                                                         
Eastern Washington University,                                                   *Certified Lactation Counselor (CLC) 
August 2003                                                                                                                      (since June 2012) 
Graduated Summa Cum Laude  
                                                                                                                                                         
Recent Experience 
Homeschool Parent                                                                                                       June 2014-present 
Currently homeschooling my two children, a 2nd and 5th grader.  Research and develop lesson 
plans.  Assess learning and adjust lessons accordingly.  Plan activities and projects, integrating 
multiple subjects, to keep children interested and engaged in learning.  
 
North Mississippi Breastfeeding Coalition                                                               June 2012-present 
Board of Directors/Publicist 
Collaborate with parents and professionals from a variety of disciplines to improve the health of 
Mississippians by promoting and supporting breastfeeding.  Design meeting announcements 
and use social media to promote meetings and mission. 
 
La Leche League International                          July 2008-present 
La Leche League Leader 
Lead monthly mother-to-mother support group meetings, as well as answer breastfeeding 
questions by phone. Worked in conjunction with other Leaders to successfully apply for a grant 
from the World Breastfeeding Week Celebrations Grant Committee in 2009.  Led planning 
committee for “Best Practices in Breastfeeding,” a lunch and learn for local health 
professionals, in August 2009.     
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MS WIC Breastfeeding Program                                          September 2008-April 2014 
Lactation Specialist 
Built rapport with local health professionals and raised awareness of services, increasing 
referrals to breastfeeding program.  Planned and taught monthly breastfeeding classes.  
Assessed barriers to breastfeeding.  Educated, supported and advocated for mothers and 
families to assist them in reaching their breastfeeding goals.  Created presentations for 
outreach and education at local colleges.  Coordinated breastfeeding trainings for local health 
professionals.  Maintained detailed records of client contacts.    

 
 

American Academy of Husband-Coached Childbirth                   June 2005-September 2009     
Independent Bradley Method® Childbirth Instructor 
Educated expectant couples on a variety of relaxation techniques, breastfeeding, nutrition, and 
positive communications with the birth team.   

 
Eastern Washington University Health, Wellness,  
And Prevention Services , Cheney, WA                           October 2002-May 2003 
Program Advisor, Creating A Rape-free Environment (C.A.R.E.) peer education program 
Internship 
Coordinated student volunteer group.  Communicated concerns of students to faculty and staff.  
Reviewed the budget monthly and tracked club expenses.  Planned an award-winning program 
for Sexual Assault Awareness Week. 

 
Previous Work Experience – Bank Teller 

First National Bank, Altus, OK (08/00-11/00) 
Del Rio National Bank, Del Rio, TX (02/00-07/00) 
Big Lake Bank, N.A., Del Rio, TX (06/99-02/00) 
Park Avenue Bank, Valdosta, GA (11/98-05/99) 
First State Bank & Trust, Valdosta, GA (09/98-11-98) 
Teller Supervisor, Barnett Bank, N.A., Gainesville, FL (08/94-07/98) 
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Board Member Information Form 
To be completed individually by each proposed charter school board member.  

All forms must be signed by hand. 
 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 
terms of its charter.  The purposes of this questionnaire are: to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant interview, in 
order to be better prepared for the interview; to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board member. 
 

Each board member should complete this form individually, print and sign.  Along with the completed, 
signed form, each board member should provide a resume, a background check, and (if applicable), 
appropriate academic data. 
 
Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 
 
 

Background and Contact Information 
1. Name of charter school on whose Board 

of Directors you intend to serve INSPIRE CHARTER SCHOOL 

2. Full name Christina M. Chunn 
       Home Address  
       Business Name and Address  
       Phone Number  

       E-mail address  
  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application (specify). 

 
 

 

3. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation.  If yes, explain.                                                                                             

  Yes    No 
Publicist on the Board of the North Mississippi Breastfeeding Coalition 
4. Indicate whether you currently or have previously served as the leader or on the leadership team of 

ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the 
required academic data.    

  Yes    No 
 

  Academic evidence is attached here as required. (Should include annual student achievement data, disaggregated by 
subgroup, for every school under your current or prior management.) 

5. Why do you wish to serve on the board of the proposed charter school?   
Despite growing up low income, I had access to great public schools.  I believe that all children 
deserve access to an excellent education.  
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6. What is your understanding of the appropriate role of a public charter school board member?  
Board members work together to set policies for efficient running of the school and make sure 
the school works within its budget. The School Leader answers directly to the Board.  The Board 
is not involved in the day to day operations of the school.  Board members may not act or make 
decisions individually.   
7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member.   

I am currently serving on the Board of Directors of the North Mississippi Breastfeeding Coalition.  
I have assisted in the process of developing the by-laws.   
8. Describe the specific knowledge and experience that you would bring to the board.   
In my work in the health education field, I have spent a considerable amount of time doing 
outreach and coalition building, bringing together individuals from diverse backgrounds to work 
together. As a Lactation Counselor, I have developed my skills as a listener, making people feel 
comfortable talking to me and learning to pull out key pieces of information. I am not afraid to 
ask questions or admit when something is not clear to me in order to gain a greater 
understanding.  
 

 
School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs? 
Inspire is led by a belief that all children are capable of learning.  The mission is to create an 
environment with high standards for behavior and performance that engages students, teachers 
and parents in the educational process. 
2. What is your understanding of the school’s proposed educational program? 
Guided by the Common Core State Standards, Inspire will focus on fundamentals in grades K-3.  
This will set the stage for a more project-based STEM curriculum in grades 4-6. 
3. What do you believe to be the characteristics of a successful school? 
Open, clear and timely communication between teachers, parents, and students.  Clear goals 
and expectations. Teachers and curriculum that keep students engaged in learning and reduce 
discipline problems. Proper planning to stay within the budget. Teachers, parents, and students 
feel part of a team and have a sense of ownership in the school. 
4. How will you know that the school is succeeding (or not) in its mission? 
Parent, teacher, and student feedback.  Assessment tests. Minimal discipline issues. Staying 
within the budget.  Number of students and teachers returning the following school year. 

Governance 
1. Describe the role that the board will play in the school’s operation.  
        The Board is the entity which will legally hold the charter. The Board is responsible for 

overseeing operations and performance of the school. The Board is responsible for setting 
policy, hiring the School Leader, and approving the proposed budget. The Board is not 
involved in the day to day operations of the school. All meetings must be open to the public. 

2. How will you know if the school is successful at the end of the first year of operation? 
        We will know we were successful if the school stays within its budget, performance scores 

improve, and we retain students and teachers into the next year. 
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3. How will you know at the end of four years of the school is successful? 
        Once again, staying within the budget, meeting performance expectations, and 

teacher/student retention, while continuing to add a grade each year.  
4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
       1. Hire a strong School Leader and regularly assess their performance.  2. Set clear discipline 

policies. 3. Regularly examine the budget and prepare for unexpected expenses. 4. 
Regularly check on student performance and work with the School Leader. 

5. How would you handle a situation in which you believe one or more members of the school’s 
board were acting unethically or not in the best interests of the school? 

       I would first try to ask questions to get a better understanding of the situation and make 
sure I had all the facts.  I would then present my concerns to the board and request a 
hearing. 

6. If your school intends to contract with a third-party ESP: 
a. Summarize your involvement in the selection process; 
b. Explain your understanding of the legal relationship between yourself as a board member and 

the ESP; and 
c. Indicate whether you have been involved in the review/negotiation of the management 

agreement. 
N/A 

Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the proposed 

school.  If so, please indicate the precise nature of your relationship.   
    I / we do not know these individuals    Yes 

Yes.  I have met the other prospective board members while working as part of the planning 
team for Inspire, since March 2014. 
2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 

school employee.  If so, indicate the precise nature of your relationship. 
  I / we do not know any such employees    Yes 

I previously had children in the local school district for 4 years, where I met many school 
employees.  I also know many through my previous work with the Mississippi State Dept. of 
Health.  
3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity).  If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school.   

  I / we do not know any such persons    Yes 
Darren Leach (applying for Executive Director position), Robert McClanahan (applying for 
Business Manager position), Kenneth McFarland (applying for Dean of Scholars position) – I 
have met all these gentlemen while working on the planning committee for Inspire. 
4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are 

conducting, any business with the school.  If so, indicate the precise nature of the business that is 
being or will be conducted.  
   I / we do not anticipate conducting any such business    Yes 

 
5. If the school intends to contract with an education service provider or management organization,  
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Ruby S. Jackson 

Ruby S. Jackson is an adult mental health therapist for Community Counseling Services in 
Columbus, Mississippi.  She received her Master’s Degree from Mississippi State University in 
2003.  She is currently working on a second Master’s in Counseling Psychology from the 
University of West Alabama, with plans to become a Licensed Professional Counselor (LPC).  
Ruby has served as a children’s case manager, children’s therapist, and an elderly program 
manager for Community Counseling and as a children’s school based therapist for Region III 
Mental Health in Tupelo, Mississippi.       

Ruby is a member of Missionary Union Baptist Church in Columbus where she serves as the 
preschool Sunday school teacher and an usher.   

   

 



RUBY S. JACKSON 

 
 

  
 

OBJECTIVE________________________________________________________________________ 
 Position on the Board of Inspire Charter School  
 
SUMMARY OF QUALIFICATION_______________________________________________ 
 June, 2004: Certified Mental Health Therapist 
 May, 2003: Master’s Degree in Emotional & Behavioral Disorders/ Special Education 
 
EMPLOYMENT_______________________________________________________________ 
  

July 2013 – Present: Community Counseling Services, Columbus, MS 39701 
  Adult Mental Health Therapist 
 
  March 2011 – July 2013: Community Counseling Services, Starkville, MS 39759 
  Elderly Program Manager/ Adult Mental Health Therapist 
 
 August 2006 – October 2010: Region III Mental Health, Tupelo, MS 38801 
  School-Based Therapist – Grades K-6 
 
 August 2001 –July 2006: Community Counseling Services, Columbus, MS 39701 
  Children’s Mental Health Therapist 
 

March 2001 – August 2001: Mark Mitchell Children’s Shelter 
  Children’s Services Coordinator 
 
EDUCATION_________________________________________________________________ 
 Current – University of West Alabama – Livingston, AL 
  Master Degree in Counseling w/ plans to apply for License in Professional  
  Counseling 
  

May, 2003 – Mississippi State University – Starkville, MS 
 Master Degree in Emotional & Behavioral Disorders/ Special Education 
 
May, 2001 – Mississippi University for Women – Columbus, MS 
 Bachelor Degree in Family & Consumer Science 
 
May, 1999 – East Mississippi Community College – Mayhew, MS 
 Associate Degree in Social Work 
 



REFERENCES__________________________________________________________ 
Maxine Long                                                                                    

                                                                             
                                                                      

   
               
Gregory Strong        

 
 

               
        
Vickie Hunt-White                                                                                

                                                                           
                                                                           

   
 
Willie Sanders 
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Board Member Information Form 
To be completed individually by each proposed charter school board member.  

All forms must be signed by hand. 
 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 
terms of its charter.  The purposes of this questionnaire are: to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant interview, in 
order to be better prepared for the interview; to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board member. 
 

Each board member should complete this form individually, print and sign.  Along with the completed, 
signed form, each board member should provide a resume, a background check, and (if applicable), 
appropriate academic data. 
 
Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 
 
 

Background and Contact Information 
1. Name of charter school on whose Board 

of Directors you intend to serve INSPIRE CHARTER SCHOOL 

2. Full name Ruby S. Jackson 

       Home Address 
    

 

       Business Name and Address 

  
    

 
       Phone Number              
       E-mail address  
. 

  Resume and professional bio are attached elsewhere in the application (specify). 
 
 

 

3. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation.  If yes, explain.                                                                                                
No 
 

4. Indicate whether you currently or have previously served as the leader or on the leadership team of 
ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the 
required academic data.    
No 
 

  Academic evidence is attached here as required. (Should include annual student achievement data, disaggregated by 
subgroup, for every school under your current or prior management.) 
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5. Why do you wish to serve on the board of the proposed charter school?   
I believe in the mission and vision of the proposed school.  I believe a school with this vision 
is truly needed in this district.    

6. What is your understanding of the appropriate role of a public charter school board member?  
I believe the appropriate role of a public charter school board member is to be responsible 
for overseeing the education of each child enrolled in the school.  Board members should 
also be responsible for communicating the school’s mission and vision to the community 
and for setting effective policies that govern the school.   

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member.   
I have never served on a charter school board, however I am a concerned parent and I am 
aware of the needs of the children in my area. I know that college requirements have 
changed, calling for a need for educational changes on the elementary and middle school 
levels as well.  Understanding the educational needs in my school district will help me serve 
as an effective school board member.           

8. Describe the specific knowledge and experience that you would bring to the board.   
       I have raised all three of my sons in this school district and I attended school here as well.     
       I am aware of what is needed in this district to prepare our children for college and for the  
       future.  What I bring to the board is the care and concern of a parent that wants, not only  
       the best for my children, but the best for ALL children that attend school in this district.                                                     

 
School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs? 
      To provide a quality education for all children through innovative concepts and  
      collaboration. To employ proven methods while integrating new cutting edge concepts 
      tailored to meet the needs of the individual student. To develop students to become  
      proficient scholars with an understanding of the concepts necessary to successfully  
      complete their secondary education and become productive citizens in a career of their 
      choice.   
2. What is your understanding of the school’s proposed educational program? 
       The proposed educational plan will be based on the STEM concept, science, technology,    
       engineering, and math, as well as the basic educational skills of reading, social studies, and  
       language arts.  Character Education will also be an integral part of the Inspire  
       Charter School educational plan as well as the arts.  This model will be fully implemented    
       and will be used to set forth a scholar-centered learning environment.    
3. What do you believe to be the characteristics of a successful school? 
       1. To promote a positive academic environment and reinforce student intellectual and 
            social development. 
       2. Implement programs and concepts that will both engage and inspire students, teachers,     
           administrators, and parents starting from the first day of school. 
       3. To serve students with special needs, including students receiving special education 
            services, English Language Learners, and students at risk of academic failure 
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4. How will you know that the school is succeeding (or not) in its mission? 
       Progress can be easily assessed due to student tracking measures and smaller classroom 
       settings.  Success will be measured by assessing student progress, grades, and the positive    
       effect the school’s existence will have on the attitudes of students, teachers, and parents.   

Governance 
1. Describe the role that the board will play in the school’s operation.  
         The board will not involve itself in the schools day to day operations, but will assist the 

school leader in the areas he or she requires assistance. 
2. How will you know if the school is successful at the end of the first year of operation? 

1. By assessing each student's academic achievement and their over-all performance 
measures of the school. 

2. By examining the feedback from both parents and teachers 
3. How will you know at the end of four years of the school is successful? 
         1. If enrollment has increased 
         2. If academic scores have shown a consistent improvement 
         3. If the parents and community has a favorable view of the school and it's staff 
 
4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
        1. Ensure fiscal soundness 
        2. Require school leaders to give monthly reports on student academic status 
        3. Be responsive to the needs of the school leader 
        4. Maintain a culture of transparency with parents and community 
5. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 
        Every effort should be made to reason with the offending members on a one-on-one basis.  
        If these efforts fail and require the involvement of the entire board, then, every effort 

should be made to contain the matter within the confines of board itself. If all problem 
solving attempts fail, the board should implement the disciplinary measures set forth in its 
policy and procedure guidelines. 

6. If your school intends to contract with a third-party ESP: 
a. Summarize your involvement in the selection process; 
b. Explain your understanding of the legal relationship between yourself as a board member and 

the ESP; and 
c. Indicate whether you have been involved in the review/negotiation of the management 

agreement. 
          I was able to participate in the interview process for the school leader position. 

Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the proposed 

school.  If so, please indicate the precise nature of your relationship. 
       Yes.  I have met the board members at the various meetings we have had over the past few months. 
 
2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 

school employee.  If so, indicate the precise nature of your relationship. 
I do not know any such employees   
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3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity).  If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school.   
I do not know any such persons   

 
4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are 

conducting, any business with the school.  If so, indicate the precise nature of the business that is 
being or will be conducted.  
I do not anticipate conducting any such business   

 
5. If the school intends to contract with an education service provider or management organization, 

indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider.  If the answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contract with an education service 
provider or school management organization.   

  I / we do not know any such persons   Yes 
 
6. If the school contracts with an education service provider, please indicate whether you, your spouse 

or other immediate family members have a direct or indirect ownership, employment, contractual 
or management interest in the provider.  For any interest indicated, provide a detailed description.   

  N/A.    I / we have no such interest    Yes 
 
7. If the school plans to contract with an education service provider, indicate if you, your spouse or 

other immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.   

  N/A    I / we or my family do not anticipate conducting any such business    Yes 
 
8.  Indicate whether you, your spouse or other immediate family members are a director, officer, 

employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school.  To the extent you have provided this information in response to 
prior items, you may so indicate.   

       Does not apply to me, my spouse or family   
 
9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist should 

you serve on the school’s board.   
None  

 
 

 





 
Lindsey Miller-Beck 

 
Lindsey Miller-Beck is the Youth Services Coordinator for the Columbus-Lowndes Public Library 
System (All of Lowndes County, ages 0-18). She recently received her Master’s degree from the 
University of Southern Mississippi in Library and Information Science, with an additional 
certificate in Youth Services and Literature. She has a bachelor’s in Elementary Education from 
Mississippi University for Women and is a licensed teacher.  
 
Before working for the public library, Lindsey was a Program Manager for the Center for 
Creative Learning and an Admissions Counselor for Mississippi University for Women. She is 
currently serving as the Secretary for the Mississippi Children’s Choice Award, Co-Chair of the 
Young Peoples Services Round Table through MLA, ambassador for the First Book Organization, 
and member of the Teen Manual Committee for the Collaborative Summer Library Program. 
She was also recently accepted into the Mississippi Library Commission’s Library Leadership 
Institute. It is her goal to help turn the Columbus-Lowndes Public Library’s Children’s section 
into a destination for parents and children of all abilities, a haven that promotes literacy 
through play and exploration. 



Lindsey M. Beck 
 

  
 

 
 
Education  Mississippi University for Women, Columbus, MS 
   Bachelor of Science, Elementary Education 
   Class of December 2010, cum laude 
 
   University of Southern Mississippi, Hattiesburg, MS 
   Master’s Degree in Library and Information Science 
   Additional Certificate in Youth Services and Literature 
   Class of December 2013, magna cum laude 
 
   Licensed in Elementary Education, K-6 
   Concentrations in English and Social Studies for 6+ 
 
 
Employment  Youth Services Coordinator, Columbus-Lowndes Public Library 
   December 2011 to Present 
    
   Mississippi University for Women, Admissions Counselor, Columbus, MS 
   August 2011 to November 2011 
    
   Project Manager, Crossroads Program, Columbus, MS 
   April 2011 to August 2011/Grant End 
 
   Teacher, Crossroads Program, Columbus, MS,  

Summer 2010/Fall semester 2010/Spring semester 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
    



Lindsey M. Beck 

 
  

 
  
Professional  Published in SLIS Connecting Online Journal, 2014 
Development 
   MLA Presenter, Fall 2013- Autism Resource Center 
    
   MLA Presenter, Fall 2013- Magnolia Children’s Choice Award 
 
   Children’s Book Festival Presenter, Spring 2014 
 
   Certified Every Child Ready to Read Trainer 
    
   Certified in CPR 
 

MCTM Presenter, Fall 2010- Secret Agent X: A Math Mystery 
 
 
 
Skills and Awards Computer Programs: Word, Excel, Power Point, Publisher, Sirsi Work Flows 
   Creativity 
   Communication  

Coordinating Human Resources 
Grant Writing 

   Storytown Reading Program 
   READ 180 
    
 
    
Memberships  Secretary for the Magnolia Children’s Choice Award 
   Co-Chair, Young People’s Services Round Table 
   Teen Manual editor for the Collaborative Summer Library Program 
   Ambassador for the Golden Triangle Area First Books Board 
   Display committee for the Columbus-Lowndes Public Library 
   Mississippi Library Association 
   American Library Association 
   Association of Rural and Small Libraries 
   Golden Key International Honor Society 
    
    
 

 



Lindsey M. Beck 
 

 
  

 
 
 
References  Ivey Ivy- Employer (Crossroads Afterschool Program) 
    
    
    
    

Erin Stringer- Employer (Columbus-Lowndes Public Library) 
    
      
     
  
   Sarah Sumners - Character Reference 
    
    
    
 
 
 
 
 
 
 
 
    
 
 

 



1 
 

Board Member Information Form 
To be completed individually by each proposed charter school board member.  

All forms must be signed by hand. 
 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all 
terms of its charter.  The purposes of this questionnaire are: to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant interview, in 
order to be better prepared for the interview; to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board member. 
 

Each board member should complete this form individually, print and sign.  Along with the completed, 
signed form, each board member should provide a resume, a background check, and (if applicable), 
appropriate academic data. 
 
Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 
 
 

Background and Contact Information 
1. Name of charter school on whose Board 

of Directors you intend to serve INSPIRE CHARTER SCHOOL 

2. Full name  
       Home Address   
       Business Name and Address  
       Phone Number  
       E-mail address  

  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application (specify). 

 
 

 

3. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation.  If yes, explain.                                                                                             

  Yes    No 
 
Ambassador for the First Book Advisory Board 

4. Indicate whether you currently or have previously served as the leader or on the leadership team of 
ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the 
required academic data.    

  Yes    No 
 

  Academic evidence is attached here as required. (Should include annual student achievement data, disaggregated by 
subgroup, for every school under your current or prior management.) 

5. Why do you wish to serve on the board of the proposed charter school?   
I wish to be a force in propelling the children of our community to success. I’ve worked in 
Columbus on varying aspects of Youth Services for the past five years, and I feel prepared to 
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take the next leadership step in the structure and organization of education in our city. 
6. What is your understanding of the appropriate role of a public charter school board member?  

 
It is my understanding that board members of a public charter school act in the capacity of 
ensuring that the school and its administration make all effort possible to fulfill the 
obligations of its charter. Under this also falls the responsibility of honorable and efficient 
financial management and an attitude of stewardship and service to the children and 
families of their city. I also understand that one of the utmost responsibilities of a board 
member is attention to results, based on thoughtful evaluation and reflection.  

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member.   
 
 I have and continue to hold board type postions with the Northeast Mississippi Youth 
Foundation, the Mississippi Children’s Choice Award Board, the Young People’s Services 
Round Table, and the Teen Manual Committee for the Collaborative Summer Library 
Program. As an example of a more in depth leadership role, I was also the Program 
Manager for a public school afterschool/summer enrichment program. 

8. Describe the specific knowledge and experience that you would bring to the board.   
 
I can bring a wealth of knowledge on current educational and child development practices, 
specifically in the areas of literacy and play to the INSPIRE charter school board. In addition, I 
am also highly involved with Autism services in our area and am working to expand that reach 
into the broader realm of special education. I hold a Mississippi State K-6 Teaching License with 
certifications in Social Studies and English, and a Master’s degree in Library and Information 
Science with a certification in Youth Services and Literature. The educations I’ve received from 
the Mississippi University for Women and the University of Southern Mississippi have allowed 
me the opportunity to network with leading educators in Mississippi. 

 
School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs? 
 

INSPIRE begins from the standpoint of recognizing all of its youths as scholars. It establishes the 
property which exists in abundance within all early learners, genuine curiosity. The school 
believes that all students are capable of success when they recognize the potential within 
themselves and cultivate it. To fully recognize that potential, they must be guided by teachers 
who aim to inspire. 
2. What is your understanding of the school’s proposed educational program? 
 
The school will utilize the Journey’s Common Core Curriculum, the Mathematics Common Core, 
STEM components, and LEGO components. The school will also provide daily character 
development as a primary element of its culture. This time spent on honing intrinsic motivation, 
integrity, and character driven relationship building will act as a cornerstone of their education. 
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3. What do you believe to be the characteristics of a successful school?  
 
I believe that a successful school believes in the ability of every child to succeed in reaching 
their individual potential. I believe that a successful school should produce positive and 
replicatable results, have a high mastery rate, and maintain a high quality threshold for its 
staff members and administration. 

 
4. How will you know that the school is succeeding (or not) in its mission? 

 
Student retention rates, assessment tests, successful financial planning, engaged students, teacher 
ownership, community feedback. 

 
Governance 

1. Describe the role that the board will play in the school’s operation.  
 
The board holds the charter for the school; it oversees the overall performance of the school, 
creating policy, hiring school leaders, and managing the budget. 

 
2. How will you know if the school is successful at the end of the first year of operation? 

 
Staying within the budget, maintaining a certain percentage of teacher/scholar retention, 
assessment tests, and community feedback. 

 
3. How will you know at the end of four years of the school is successful? 

 
A double in the number of students who would like to be involved in the INSPIRE learning 
experience, positive feedback from regarded sources in the field of education and early learning, 
and meeting our performance expectations and goals. 

 
4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
 

1.  Set clear policies . 2. Hire a school leader who can take the charter and turn it into culture. 3. Identify 
goals to establish performance standards and establish evaluation timelines (evaluation for policy/ school 
performance/teacher performance/and administration). 4. Cultivate clear and regular communication 
between the school leader and the board about scholar performance.   

 
2. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 
 
I would meditate on the situation and make certain that I really understood the 
circumstances; I would then present the situation to the board and request a hearing. 

 
3. If your school intends to contract with a third-party ESP: 

a. Summarize your involvement in the selection process; 
b. Explain your understanding of the legal relationship between yourself as a board member and 
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the ESP; and 
c. Indicate whether you have been involved in the review/negotiation of the management 

agreement. 
 

Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the proposed 

school.  If so, please indicate the precise nature of your relationship.   
    I / we do not know these individuals    Yes 

 
I have met and worked with Darren Leach on past education projects.  
2. Indicate whether you or your spouse knows any person who is, or has been in the last two years, a 

school employee.  If so, indicate the precise nature of your relationship. 
  I / we do not know any such employees    Yes 

 
I work as the Youth Services Coordinator for the Columbus-Lowndes Public Library. I work with 
many school district employees of the county and the city to produce quality literacy 
programming for the children of both. 
3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity).  If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school.   

  I / we do not know any such persons    Yes 
 
4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are 

conducting, any business with the school.  If so, indicate the precise nature of the business that is 
being or will be conducted.  
   I / we do not anticipate conducting any such business    Yes 

 
5. If the school intends to contract with an education service provider or management organization, 

indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider.  If the answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contact with an education service provider 
or school management organization.   

  I / we do not know any such persons   Yes 
 
6. If the school contracts with an education service provider, please indicate whether you, your spouse 

or other immediate family members have a direct or indirect ownership, employment, contractual 
or management interest in the provider.  For any interest indicated, provide a detailed description.   

  N/A.    I / we have no such interest    Yes 
 
7. If the school plans to contract with an education service provider, indicate if you, your spouse or 

other immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.   

  N/A    I / we or my family do not anticipate conducting any such business    Yes 
 
8.  Indicate whether you, your spouse or other immediate family members are a director, officer, 
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Dr. Stanley K. McCrary 

 
Dr. Stanley McCrary is no stranger to hard work.  20 years in the U.S. Navy taught him 
discipline, made him adept at planning, and honed his leadership skills.  Dr. McCrary would go 
on to utilize the computer training he received in the Navy, holding a variety of management 
positions in the civilian world. 
 
For the past 12 years, Dr. McCrary has led the Mt. Pleasant Baptist Church in Carrollton, AL. He 
earned his Doctor of Biblical Studies in Theology from Master’s International School of Divinity 
in 2008. He is a published author, as well as a Distinguished Toastmaster with Toastmasters 
International. In addition, Dr. McCrary serves on the Board of Directors of Father’s Child 
Ministries in Columbus, MS.  



Dr. Stanley K. McCrary 
 

 
 

 
Summary  

*More than 20 years of management experience *Proven ability to lead 
*Adept at planning, promotions, and forecasting *Hard working, able to multi-task 

*Outstanding training, leadership, and communications skills 
 

Professional Experience 
 

Mt Pleasant Baptist Church                                   Carrollton, AL 
Pastor                                                                    Aug 2002 - Present  
* Preach and Teach God’s Word 
 
Logista                   Columbus, MS 
Configuration / Depot          Jun 2008 – Jul 2012 
*Configure Client computer systems to their specifications 
*Repair and restore Client computer systems 
 
Chapel Mapping                   Columbus, MS 
Group Leader                                Nov 2005 – Mar 2007 
* Supervise, manage, and train new Data Collectors 
* Provide customer/client interface 
  
Columbus Air Force Base                                                                        Columbus, MS 
Telecommunications Specialist                                        Feb 2004 - Feb 2005 
* Performed highly technical communications and computer activities 
* Provided Quality Assurance evaluations of contracted telephone services 
 
Rothe Computer Solutions                                                              Columbus, MS 
Sales Manager                                           Jun 2001 - Aug 2003 
* Obtained and retained new customers 
* Provided consulting services to ensure optimum customer satisfaction 
 
SBC Telecom, Inc.                                                                              Atlanta, GA 
Manager-OSP/Premise                                                               Jan 2000 - May 2001 
* Supervised non-management technicians and contractors who installed customer  
   telephone equipment 
* Responsible for negotiating and approving supplemental agreements/ contracts to  
   existing contracts  
* Provided technical support to Sales Department by coordinating Pre-Sales/ Pre-  
   Installation Surveys 
 
 
 



 
Ameritech                                                                         Joliet, IL 
Manager-Design Engineer                                                   Dec 1999 - Dec 2000 
* Designed new telephone systems for residential and business customers 
* Supervised independent contractors ensuring obligations were met 
* Coordinated work contracts with other departments, public utilities, local/state     
   municipalities and federal  government agencies 
 
US Navy                                                                                  
Norfolk, VA 
Fire Control Technician                                                                   
Oct 1978 - Oct 1998 
* Supervised, trained, and provided technical assistance and guidance to Weapons  
   Department personnel 
* Coordinated all production control with emphasis on material/manpower quality  
   performance 
* Assembled work schedules to allow for the preventive/corrective maintenance and    
   alignment of  mainframe and  general-purpose computers 
 

 
 

Professional Affiliations 
 

*Licensed A+ Technician                  Columbus, MS                                                                
                                                                                                                 Feb 2010 – Present 
 
Father’s Child Ministries                Columbus, MS 
Board of Directors           Sep 2013 -  Present 
 
Toastmasters International                                                 Columbus, MS 
Distinguished Toastmaster         Mar 2011 – Present 
 

Education 
 

San Diego Mesa College                                                                         San Diego, CA 
*AS Degree in Computer and Information Science                                              Jun 1990 
 
Master’s International School of Divinity                                                  Evansville, IN 
*Doctor of Biblical Studies in Theology                                     Mar 2008 
 

Published Work 
 

The Church: Past, Present, and Future 
Oakes Books Publishing 
ISBN 978-0-9642649-5-7 
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Board Member Information Form 
To be completed individually by each proposed charter school board member.  

All forms must be signed by hand. 
 

Serving on a public charter school board is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the 

quality of the school program, competent stewardship of public funds, and the school’s 

fulfillment of its public obligations and all terms of its charter.  The purposes of this 
questionnaire are: to give application reviewers a clearer introduction to the applicant team 
behind each school proposal in advance of the applicant interview, in order to be better 
prepared for the interview; to encourage board members to reflect individually as well as 
collectively on their common mission, purposes, and obligations at the earliest stage of school 
development; and to identify any potential conflict of interest you may have as a board 
member. 
 

Each board member should complete this form individually, print and sign.  Along with the 
completed, signed form, each board member should provide a resume, a background check, 
and (if applicable), appropriate academic data. 
 
Where narrative responses are required, brief responses are sufficient.  You may delete these 
instructions. 
 
 

Background and Contact Information 

1. Name of charter school on whose Board 
of Directors you intend to serve INSPIRE CHARTER SCHOOL 

2. Full name Stanley Kenrick McCrary 

       Home Address  

       Business Name and Address  

       Phone Number  

       E-mail address  

  Resume and professional bio are attached here. 
  Resume and professional bio are attached elsewhere in the application (specify).  

 

3. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation.  If yes, explain.                                                                                               
Yes X    No 
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4. Indicate whether you currently or have previously served as the leader or on the leadership team 
of ANY school, regardless of type (charter/traditional/private, etc.).  If yes, explain and attach the 
required academic data.    
  Yes    No X 

 

  Academic evidence is attached here as required. (Should include annual student achievement data, disaggregated by 
subgroup, for every school under your current or prior management.) 

5. Why do you wish to serve on the board of the proposed charter school?   

My mother taught me to value education. Charter schools provide such value. 

6. What is your understanding of the appropriate role of a public charter school board member?  

The Board sets the policies for the School Leader to implement. Board members do 
not act individually. Board members work together to set guidelines for the efficient 
operation of the school and its budget. 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member.   

I am the current Vice-President of the Father's Child Ministries Board of Directors. 

8. Describe the specific knowledge and experience that you would bring to the board.   

I am a 20 year veteran of the US Navy. I bring the experience of planning, policy 
making, and oversight to the Board. I am a Distinguished Toastmaster and bring my 
speaking and leadership skills to this same Board.   

 
 

School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs? 

Inspire Charter School believes that all children have the capacity to learn. The 
mission is to create an environment that sets high standards for performance and 
behavior. This mission includes the students, faculty, and the parents. 

2. What is your understanding of the school’s proposed educational program? 

The education program will follow the Common Core State Standards. Inspire 
Charter School will start with grades K-3. This will lay the foundation for a project-
based STEM curriculum for grades 4-6. 

3. What do you believe to be the characteristics of a successful school? 

A school where learning is fun, expectations are clear, and goals are obtainable. A 
school where the students, faculty, and parents are part of the same team and 
every body wins. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Students are meeting or exceeding goals, the school is operating within the budget, 
and the faculty and parents have open communication lines. 

 
Governance 

1. Describe the role that the board will play in the school’s operation.  

The Board sets the policy for the school, oversees the operation of the school, 
hires the School Leader, and approves the budget. All Board meetings are 
open to the public.  

2. How will you know if the school is successful at the end of the first year of operation? 

All students meet or exceed the state criteria for promotion to the next grade, 
the school is operating within its budget, and all students and faculty return 
for the following year.  

3. How will you know at the end of four years of the school is successful? 

Again, all students meet or exceed state criteria for promotion, student and 
faculty retention, and the addition of a new grade level each year. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

1. Hire the best School leader and faculty. 2. Regular performance evaluations 
of educational staff. 3. Monitor the budget and plan for contingencies. 4. 
Monthly monitor student performance with the School Leader. 

5. How would you handle a situation in which you believe one or more members of the school’s 
board were acting unethically or not in the best interests of the school? 

I would address the people involved seeking a clearer understanding. Once 
obtained and if required I would notify the board of my concerns. 

6. If your school intends to contract with a third-party ESP: 
a. Summarize your involvement in the selection process; 
b. Explain your understanding of the legal relationship between yourself as a board member 

and the ESP; and 
c. Indicate whether you have been involved in the review/negotiation of the management 

agreement. 

N/A 

 
Disclosures 

1. Indicate whether you or your spouse knows the other prospective board members for the 
proposed school.  If so, please indicate the precise nature of your relationship.   
    I / we do not know these individuals    Yes 
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I know the other prospective board members and have been working with them since 
March 2014. 

2. Indicate whether you or your spouse knows any person who is, or has been in the last two 
years, a school employee.  If so, indicate the precise nature of your relationship. 
X  I / we do not know any such employees    Yes 

 

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with 
the charter school (whether as an individual or as a director, officer, employee or agent of an 
entity).  If so, indicate and describe the precise nature of your relationship and the nature of 
the business that such person or entity is transacting or will be transacting with the school.   
  I / we do not know any such persons    Yes 

Darren Leach (applying for Executive Director), Robert McClanahan (applying for Business 
Manager), and Kenneth McFarland (applying for Dean of Scholars). I know all three of these 
individuals. I work with them on the Inspire Charter School planning committee. 

4. Indicate if you, your spouse or other immediate family members anticipate conducting, or are 
conducting, any business with the school.  If so, indicate the precise nature of the business 
that is being or will be conducted.  
X  I / we do not anticipate conducting any such business    Yes 

 

5. If the school intends to contract with an education service provider or management 
organization, indicate whether you or your spouse knows any employees, officers, owners, 
directors or agents of that provider.  If the answer is in the affirmative, please describe any 
such relationship. 
  Not applicable because the school does not intend to contact with an education service 
provider or school management organization.   
X  I / we do not know any such persons   Yes 

 

6. If the school contracts with an education service provider, please indicate whether you, your 
spouse or other immediate family members have a direct or indirect ownership, employment, 
contractual or management interest in the provider.  For any interest indicated, provide a 
detailed description.   
X  N/A.    I / we have no such interest    Yes 

 

7. If the school plans to contract with an education service provider, indicate if you, your spouse 
or other immediate family member anticipate conducting, or are conducting, any business 
with the provider.  If so, indicate the precise nature of the business that is being or will be 
conducted.   
X  N/A    I / we or my family do not anticipate conducting any such business    Yes 

 



 



INSPIRE CHARTER SCHOOL 
 

Staffing Chart Template 
 
 

Elementary School Staffing Model and Rollout 

Title 
Year 1 
2015 

Year 2 
2016 

Year 3 
2017 

Year 4 
2018 

Year 5 
2019 

Capacity 
2018 

School Leader 1 1 1 1 1 1 

Executive Director 1 1 1 1 1 1 

Assistant School Leader Student Affairs 1 1 1 1 1 1 

Assistant School Leader / Curriculum Spec  1 1 1 1 1 1 

Gifted Teacher / Librarian 1 1 1 1 1 1 

Business / Financial Manager 1 1 1 1 1 1 

Office Assistant 1 1 2 2 2 2 

Classroom Teachers (Core Subjects) 12 15 18 18 18 18 

STEM Teacher 0 0 1 1 1 1 

Special Education Teacher 2 3 3 3 3 3 

Fine Arts Teacher 1 1 2 2 2 2 

Teacher Assistants (Reading & Writing) 3 3 5 5 5 5 

Food Service Manager 1 1 1 1 1 1 

Food Services 2 2 3 3 3 3 

Maintenance 1 1 1 1 1 1 

Total FTEs 29 33 42 42 42 42 
 

 



INSPIRE CHARTER SCHOOL 
 

ATTACHMENT 15 – PERSONNEL POLICY 
 
The personnel policy and employee manual will be developed as a part of the Start-Up plan for 
ICS.  Please see Attachment 19. 
 
 



ATTACHMENT 16 – SUPPLEMENTAL TEACHER EVALUATION TOOL 

 

This is not applicable.  ICS will only use MSTAR. 



ATTACHMENT 17 – Leadership Evaluation 
 
ICS will use MPES as the primary tool for evaluating its School Leader.  ICS will research and 
develop supplemental Leadership Evaluation tools to address responsibilities held by a Charter 
School Leader but not necessarily a principal if the Board deems it necessary. 
 
The Board will develop a set of standards by which to measure the effectiveness of the 
Executive Director centered on the requirements in his role description. 



  



 



INSPIRE CHARTER SCHOOL 
 

 
School Name:  INSPIRE CHARTER SCHOOL 
Primary Contact for Facility Planning: Darren Leach 
Telephone:  662-251-5584 Email: Darren Leach 
Provide grade levels and student enrollment estimates for the first five years.  Replace “Year 
1” with the academic year the applicant plans to open, and then “Years 2-5 with the 
subsequent years. 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 
Grades K-3 K-4 K-5 K-5 K-5 
Enrollment 240 300 360 360 360 
School District in which charter school will be located: CMSD 
Description of facility needs: 
Classrooms 18 
 
Facility #1: 
Genesis Dream Center 
1820 23rd Street North 
Columbus, MS 39701 
 
DESCRIPTION 
Acreage – 5.6 
Square Footage – 41,500 
12 Classrooms @ ~900 Square Feet each 
12 Classrooms @ ~900 with Bathrooms in each 
2 Storage Rooms ~800 Square Feet Total 
1 Library / Media Center ~2,500 Square Feet 
1 Cafetorium with Full Stage ~7,500 Square Feet 
1 Full Kitchen ~ 2,500 Square Feet 
1 Pantry ~ 300 Square Feet 
5 Office Spaces 
2 Community Bathrooms 
1 Teacher’s Lounge 
1 Janitor’s Closet 
 
1 New - Detached Shower Building ~3,000 Square Feet 
 
QUOTES:  Upon approval of the application for a charter by MCSAB, a contract will be 
developed between Genesis Church and ICS using an arm’s length transaction excluding 
Darren Leach and in accordance with Attorney recommendations and the ICS Conflict of 
Interest Policy. 
 
 

  



INSPIRE CHARTER SCHOOL 
 

 

Core Classroom Requirements Years 1-3 
Baseline assumption for number of students per classroom: 20 Students per class 

Year 1 Year 2 Year 3 (Capacity) 
Classrooms(12), Offices(2),  

Specialty Rooms(5) , 
Cafeteria(1), 1 Library, Work 
Room(1), Supply Rooms(2) 

Pantry(1), Community 
Bathrooms(2), Other 

Bathrooms(14) 

Classrooms(15), Offices(2),  
Specialty Rooms(5) , 

Cafeteria(1), 1 Library, Work 
Room(1), Supply Rooms(2) 

Pantry(1), Community 
Bathrooms(2), Other 

Bathrooms(14) 

Classrooms(18), Offices(2),  
Specialty Rooms(5) , 

Cafeteria(1), 1 Library, Work 
Room(1), Supply Rooms(2) 

Pantry(1), Community 
Bathrooms(2), Other 

Bathrooms(14) 
Administrative / Support Spaces 

Main Office      Yes (1)      No 
If Yes, list number of private offices needed (School Leader)      Yes (1)      No 
Satellite Office (1)      Yes (1)      No 
Work Room / Copy Room      Yes (1)      No 
Supplies Storage      Yes (1)      No 
Teacher Work Room(s)      Yes (1)      No 
If yes, list number of work / planning rooms needed      Yes (1)      No 
Number of computer/STEM labs (2)      Yes (2)      No 
Library Media Center (1)      Yes (1)      No 
Performance / Dance Room (1)      Yes (1)      No 
Auditorium (1)      Yes (1)      No 
Other Rooms (Gifted Class / Special Needs)      Yes (1)      No 

Physical Education / Athletic Requirements 
Locker Rooms      Yes      No 
Field(s) – soccer, football, multipurpose      Yes      No 
Other (Please list)   

Other Needs 
Large space for class / school assemblies Cafetorium will be used 
Spaces not addressed and / or special considerations:  

School Lunch Requirements 
Food Preparation / Distribution Center Kitchen 
Eating Area Cafeteria 
 



Responsible Sep-14 Nov-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

Secure Funding Commitment of $250,000 by Nov 2014 D. Leach

Develop detailed fundraising strategy D. Leach

Solicit Letters of Commitment Board

Contact various potential funders Board

Responsible Sep-14 Nov-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

FACILITIES S. Jamison

Formally Secure Building D. Bassett

Secure Building Permit S. Jamison

Renovations S. Jamison

Paint Rooms, Bathrooms and Hallways D. Leach

Paint Hallways D. Leach

Flooring Room & Hallways D. Leach

Replace/add necessary Doors D. Leach

Re-Key All doors D. Leach

Replace necessary windows D. Leach

Replace Necessary HVAC Units D. Leach

Upgrade Kitchen Vent Hood D. Leach

Replace Necessary kitchen equipment D. Leach

Replace necessary commodes D. Leach

Replace bathroom sinks D. Leach

Replace Necessary Lighting D. Leach

Install Security System D. Leach

Install Internet System Wiring D. Leach

Install Window Screens D. Leach

Get Certificate of Occupancy T. Montgomery

Responsible Sep-14 Nov-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

HIRE STAFFING Board

Solicit Resumes for various positions Board

Hire Executive Director Board

Hire Dean of Scholar Affairs D. Leach

Hire Office Assistant D. Leach

Hire Maintenance Person D. Leach

Hire Business Manager D. Leach

ATTACHMENT 19 - START-UP PLAN

INSPIRE CHARTER SCHOOL



Hire STEM/Curriculum Specialist D. Leach

Hire School Leader D. Leach

Hire Teachers (12) R. Holmes

Hire Special Education Teacher R. Holmes

Hire Gifted Teacher R. Holmes

Hire Fine Arts Teacher R. Holmes

Hire Food Services (2) R. Holmes

Hire Assistant Teachers (3) R. Holmes

Responsible Sep-14 Nov-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

EQUIPMENT & FURNITURE D. Leach

Purchase and install technology infrastructure D. Leach

Purchase equipment for offices D. Leach

Purchase equipment for classrooms D. Leach

Purchase library equipment D. Leach

Purchase kitchen equipment D. Leach

Responsible Sep-14 Nov-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

POLICIES & PRODECURES

Develop detailed financial procedures R. McClanahan

Develop school Policies and procedures D. Leach

Develop and print Discipline Policy - (Attach - 7) K. McFarland

Develop and print Personnel Policy - Attach 15 D. Leach

Responsible Sep-14 Nov-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

ENROLLMENT

*Start enrollment campaign goal 350 LOI's D. Leach

Place marketing ads in mass media K. McFarland

Door-to-door campaign K. McFarland

Visit churches and organizations Board Members

End Enrolloment K. McFarland

Conduct Lottery D. Leach

Notify Parents K. McFarland

Data Collection Systems D. Leach

Purchase and install finacial software R. McClanahan

Purchase and install Scholar information system ASL - C&I

Develop data collection spreadsheets R. Holmes

INSPIRE CHARTER SCHOOL



Develop information dashboard D. Leach

Responsible Sep-14 Nov-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

SECURE CONTRACTED SERVICES

Secure Transportation Service by 3/1/2015 D. Leach

Solicit Bids Board

Vet Proposals Board

Make Selection Board

Sign Contract Board

Secure Insurance Services by D. Leach

Solicit Bids Board

Vet Proposals Board

Make Selection Board

Sign Contract Board

Secure nursing partnerships D. Leach

Secure Auditing Services D. Leach

Solicit Bids Board

Vet Proposals Board

Make Selection Board

Sign Contract Board

Responsible Sep-14 Nov-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

School Start-Up D. Leach

Purchase Curriculum Materials ASL Curr. Coord.

Purchase office  supplies ASL Curr. Coord.

Purchase computers and software S. McCrary

Install and Test Software S. McCrary

Purchase building supplies D. Bassett

Orientation for Teachers R. Holmes

Orientation for Parents and scholars R. Holmes

OPEN INSPIRE CHARTER SCHOOL !!! BOARD

INSPIRE CHARTER SCHOOL



Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year 4 Year 5

2015-16 2016-17 2017-18 2018-19 2019-20 2015-16 2016-17 2017-18 2018-19 2019-20

0.00% 2.50% 2.50% 2.50% 2.50%

School Leader Executive Management 88,000$ 1.0 1.0 1.0 1.0 1.0 88,000$ 90,200$ 92,455$ 94,766$ 97,136$

Assistant School Leader Scholar Affairs Deans, Directors & Coordinators 50,000$ 1.0 1.0 1.0 1.0 1.0 50,000$ 51,250$ 52,531$ 53,845$ 55,191$

Assistant School Leader Curriculum/STEM Deans, Directors & Coordinators 50,000$ 1.0 1.0 1.0 1.0 1.0 50,000$ 51,250$ 52,531$ 53,845$ 55,191$

Gifted Teacher / Librarian Librarian 36,000$ 1.0 1.0 1.0 1.0 1.0 Do not anticipate 20 gifted scholars year 36,000$ 36,900$ 37,823$ 38,768$ 39,737$

Business / Financial Manager CFO / Director of Finance 65,000$ 1.0 1.0 1.0 1.0 1.0 65,000$ 66,625$ 68,291$ 69,998$ 71,748$

Office Assistant Administrative Staff 18,000$ 1.0 1.0 2.0 2.0 2.0 18,000$ 18,450$ 36,911$ 37,834$ 38,780$

Classroom Teachers (Core Subjects) Teachers - Regular 36,000$ 12.0 15.0 18.0 18.0 18.0 432,000$ 550,800$ 672,570$ 689,384$ 706,619$

STEM Teacher Teachers - Regular 36,000$ 0.0 0.0 1.0 1.0 1.0 # -$ -$ 36,000$ 36,900$ 37,823$

Special Education Teacher Teachers - SPED 36,000$ 2.0 3.0 3.0 3.0 3.0 72,000$ 109,800$ 112,545$ 115,359$ 118,243$

Fine Arts Teacher Specialty Teachers 36,000$ 1.0 1.0 2.0 2.0 2.0 36,000$ 36,900$ 73,823$ 75,668$ 77,560$

Teacher Assistants (R & W) Teaching Assistants 15,000$ 3.0 3.0 5.0 5.0 5.0 45,000$ 46,125$ 77,278$ 79,210$ 81,190$

Food Services Other - Non-Instructional 15,000$ 2.0 2.0 3.0 3.0 3.0 30,000$ 30,750$ 46,519$ 47,682$ 48,874$

Maintenance / Janitorial Custodian 15,000$ 1.0 1.0 1.0 1.0 1.0 15,000$ 15,375$ 15,759$ 16,153$ 16,557$

Food Services Manager Other - Non-Instructional 36,000$ 1.0 1.0 1.0 1.0 1.0 36,000$ 36,900$ 37,823$ 38,768$ 39,737$

Executive Director Executive Management 75,000$ 1.0 1.0 1.0 1.0 1.0 75,000$ 76,875$ 78,797$ 80,767$ 82,786$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

0.0 0.0 0.0 0.0 0.0 -$ -$ -$ -$ -$

Total 29.0 33.0 42.0 42.0 42.0 1,048,000$ 1,218,200$ 1,491,655$ 1,528,946$ 1,567,170$

Position Description

INSPIRE CHARTER SCHOOL
Number of FTE NOTES Salary Totals

Yearly Raise %

Starting

Salary

Position Category

(Categories Match Up to the

Categories on the Five Year Budget)



2015-16 2016-17 2017-18 2018-19 2019-20 NOTES

1 PER STUDENT

2 PER STAFF

3 PER SCHOOL

REVENUE

STATE REVENUES

Mississippi Adequate Education Program (MAEP)

Base Student Allocation

1 4,628.79 0.00% 2.00% 2.00% 2.00% 2.00%

Special Education 2.00 36,000.00 72,000.00 108,000.00 108,000.00 108,000.00 108,000.00

Alternative Education - - - - -

Gifted Education 1.00 36,000.00 - - 36,000.00 36,000.00 36,000.00

Career and Technical Education - - - - -

Student Transportation 1 139.00 0.00% 2.00% 2.00% 2.00% 2.00% Per Columbus Average

Custom State Funding #1 - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom State Funding #2 - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom State Funding #3 - 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL STATE REVENUES

FEDERAL REVENUES

Free Breakfast Reimbursement 1 1.62 0.00% 0.00% 0.00% 0.00% 0.00%

Reduced Breakfast Reimbursement 1 1.32 0.00% 0.00% 0.00% 0.00% 0.00%

Paid Breakfast Reimbursement 1 0.28 0.00% 0.00% 0.00% 0.00% 0.00%

Free Lunch Reimbursement 1 2.98 0.00% 0.00% 0.00% 0.00% 0.00%

Reduced Lunch Reimbursement 1 2.58 0.00% 0.00% 0.00% 0.00% 0.00%

Paid Lunch Reimbursement 1 0.28 0.00% 0.00% 0.00% 0.00% 0.00%

Snack Reimbursement 1 - 0.00% 0.00% 0.00% 0.00% 0.00%

Title I 1 1,102.00 1.50% 1.50% 1.50% 1.50% 1.50% Per Columbus Average (found at ed.gov)

Title II - 0.00% 0.00% 0.00% 0.00% 0.00%

Title III - 0.00% 0.00% 0.00% 0.00% 0.00%

IDEA Funding - 0.00% 0.00% 0.00% 0.00% 0.00%

CSP - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Federal Funding #1 - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Federal Funding #2 - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Federal Funding #3 - 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL FEDERAL REVENUES

LOCAL & OTHER REVENUES

Contributions and Donations 3 250,000.00 0.00% -60.00% 0.00% 0.00% 0.00% $250,000 Year 1, $100,000 every other year (does not include

Fundraising (Rev.) - 0.00% 0.00% 0.00% 0.00% 0.00%

Erate Reimbursement - 0.00% 0.00% 0.00% 0.00% 0.00%

Earnings on Investments - 0.00% 0.00% 0.00% 0.00% 0.00%

Interest Income - 0.00% 0.00% 0.00% 0.00% 0.00%

Food Service (Income from meals) - 0.00% 0.00% 0.00% 0.00% 0.00%

Text Book - 0.00% 0.00% 0.00% 0.00% 0.00%

Ad Valorem Tax 1 2,221.00 0.00% 1.00% 1.00% 1.00% 1.00%

Custom Local & Other Funding #2 - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Local & Other Funding #3 - 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL LOCAL & OTHER REVENUES

TOTAL REVENUE

INSPIRE CHARTER SCHOOL

REVENUE AND EXPENSE ASSUMPTIONS

ASSUMPTION KEY

Enter the % increase below, except rows 22-26 (see note), for which the

amount entered in column F should increase each year.

Lines 22-26; Enter in the dollar amount the school anticipates

receiving each year. These amounts will carry over to the 5 year

budget. Details can be added on the 5 year budget tab under

'Description of Assumptions' column.



2015-16 2016-17 2017-18 2018-19 2019-20 NOTES

1 PER STUDENT

2 PER STAFF

3 PER SCHOOL

INSPIRE CHARTER SCHOOL

REVENUE AND EXPENSE ASSUMPTIONS

ASSUMPTION KEY

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

Other - Administrative

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other - Instructional

TOTAL INSTRUCTIONAL PERSONNEL COSTS

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse

Librarian

Custodian

Security

Other - Non-Instructional

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS

TOTAL PERSONNEL EXPENSES

PAYROLL TAXES AND BENEFITS

Social Security 6.20% 6.20% 6.20% 6.20% 6.20%

Medicare 1.45% 1.45% 1.45% 1.45% 1.45%

State Unemployment 1.35% 1.35% 1.35% 1.35% 1.35% Assume 1.35% for State Unemployment Insurance

Worker's Compensation Insurance 1.50% 1.50% 1.50% 1.50% 1.50% Assume 1.5% for Workman's comp insurance

Custom Other Tax #1 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Other Tax #2 0.00% 0.00% 0.00% 0.00% 0.00%

Health Insurance 8.00% 8.00% 8.00% 8.00% 8.00% Assume $3,000/Employee

Dental Insurance 0.00% 0.00% 0.00% 0.00% 0.00%

Vision Insurance 0.00% 0.00% 0.00% 0.00% 0.00%

Life Insurance 1.20% 1.20% 1.20% 1.20% 1.20% Assume $450/Year/Employee

Retirement Contribution 5.00% 5.00% 5.00% 5.00% 5.00% 5% of Salary

Custom Fringe #1 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Fringe #2 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES

CONTRACTED SERVICES

Accounting / Audit 3 10,000.00 0.00% 2.50% 2.50% 2.50% 2.50% Assume 2.5% increase per year

Legal 3 15,000.00 0.00% 2.50% 2.50% 2.50% 2.50% Assume 2.5% increase per year

Management Company Fee - 0.00% 0.00% 0.00% 0.00% 0.00%

Nurse Services 3 15,000.00 0.00% 2.50% 2.50% 2.50% 2.50% Assume 2.5% increase per year

Food Service / School Lunch 1 720.00 0.00% 0.00% 0.00% 0.00% 0.00% Assumption $4/day per child

Payroll Services - 0.00% 0.00% 0.00% 0.00% 0.00%

Special Ed Services 0.00% 0.00% 0.00% 0.00% 0.00%

Titlement Services (i.e. Title I) - 0.00% 0.00% 0.00% 0.00% 0.00%

Prof. Dev./ Services - PITSCO STEM 3 51,000.00 0.00% 0.00% 0.00% 0.00% 0.00% Per PITSCO Proposal to Inspire Columbus

Custom Contract Service - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Contract Services - 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL CONTRACTED SERVICES

Enter the % increase below for which the amount entered in

column F should increase each year.

For each line item in the Payroll, Taxes & Benefits section enter the

% of Total Payroll that line item should represent.



2015-16 2016-17 2017-18 2018-19 2019-20 NOTES

1 PER STUDENT

2 PER STAFF

3 PER SCHOOL

INSPIRE CHARTER SCHOOL

REVENUE AND EXPENSE ASSUMPTIONS

ASSUMPTION KEY

SCHOOL OPERATIONS

Board Expenses 3 1,500.00 0.00% 0.00% 0.00% 0.00% 0.00% 1 External Training Session / Year

Classroom / Teaching Supplies & Materials 1 25.00 0.00% 0.00% 0.00% 0.00% 0.00%

Special Ed Supplies & Materials 1 50.00 0.00% 0.00% 0.00% 0.00% 0.00%

Textbooks / Workbooks 1 150.00 0.00% -60.00% 0.00% 100.00% 0.00%

Supplies & Materials other 1 25.00 0.00% 0.00% 0.00% 0.00% 0.00%

Equipment / Furniture 1 150.00 0.00% 0.00% 0.00% 0.00% 0.00%

Telephone 3 4,800.00 0.00% 0.00% 0.00% 0.00% 0.00% Assume $400 / month

Technology 1 600.00 0.00% 0.00% 0.00% 0.00% 0.00% Includes Computers and STEM Resources

Student Testing & Assessment 1 15.00 0.00% 0.00% 0.00% 0.00% 0.00%

Field Trips 1 100.00 0.00% 0.00% 0.00% 0.00% 0.00%

Transportation (student) 1 795.00 0.00% 0.00% 0.00% 0.00% 0.00%

Student Services - other - 0.00% 0.00% 0.00% 0.00% 0.00%

Office Expense 3 12,000.00 0.00% 0.00% 0.00% 0.00% 0.00% $1,000/month in printing, postage etc.

Staff Development 3 12,000.00 0.00% 0.00% 0.00% 0.00% 0.00% $3,000 per Quarter Outside consulting

Staff Recruitment 3 1,500.00 0.00% 0.00% 0.00% 0.00% 0.00%

Student Recruitment / Marketing 1 5.00 0.00% 0.00% 0.00% 0.00% 0.00%

School Meals / Lunch - 0.00% 0.00% 0.00% 0.00% 0.00%

Travel (Staff) 2 240.00 0.00% 0.00% 0.00% 0.00% 0.00% External Training Professional Development

Fundraising 3 2,400.00 0.00% 0.00% 0.00% 0.00% 0.00%

STEM Curriculum 3 45,000.00 0.00% -66.00% 400.00% 0.00% 0.00% PITSCO Curriculum

Board & Officers General Liability, Ins. 3 30,000.00 0.00% 0.00% 0.00% 0.00% 0.00% Board & Officers General Liability Insurance

Commercial Umbrella & Bonding, Ins. 3 15,000.00 0.00% 0.00% 0.00% 0.00% 0.00% Commercial Umbrella and Bonding (Combined)

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance 3 12,000.00 0.00% 0.00% 0.00% 0.00% 0.00%

Janitorial Services 3 6,000.00 0.00% 0.00% 0.00% 0.00% 0.00%

Building and Land Rent / Lease 3 24,000.00 0.00% 0.00% 0.00% 0.00% 0.00%

Repairs & Maintenance 3 24,000.00 0.00% 0.00% 0.00% 0.00% 0.00%

Equipment / Furniture - 0.00% 0.00% 0.00% 0.00% 0.00%

Security Services 3 3,000.00 0.00% 0.00% 0.00% 0.00% 0.00%

Utilities 3 24,000.00 0.00% 2.50% 2.50% 2.50% 2.50%

Custom Facilities Operations #1 3 - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Facilities Operations #2 - 0.00% 0.00% 0.00% 0.00% 0.00%

Custom Facilities Operations #3 - 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL FACILITY OPERATION & MAINTENANCE

RESERVES / CONTIGENCY 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL EXPENSES

NET OPERATING INCOME (before Depreciation)

DEPRECIATION & AMORTIZATION - 0.00% 0.00% 0.00% 0.00% 0.00%

NET OPERATING INCOME (including Depreciation)



SUMMARY
Total Revenue 2,380,927 2,821,095 3,427,879 3,476,900 3,526,794 Description of Assumptions

Total Expenses 2,254,416 2,570,615 3,129,314 3,199,097 3,248,485

Net Income 126,511 250,480 298,565 277,803 278,309

Revenue Per Pupil 9,921 9,404 9,522 9,658 9,797

Expenses Per Pupil 9,393 8,569 8,693 8,886 9,024

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

2015-16 2016-17 2017-18 2018-19 2019-20

REVENUE 3 4 5 6 7 AssumptionsInc

STATE REVENUES 2 3 4 5 6 Enrollment

Mississippi Adequate Education Program (MAEP) Base

Student Allocation

1,110,910 1,416,410 1,733,686 1,768,359 1,803,726

Special Education 72,000 108,000 108,000 108,000 108,000

Alternative Education - - - - -

Gifted Education - - 36,000 36,000 36,000

Career and Technical Education - - - - -

Student Transportation 31,692 40,407 49,459 50,448 51,457

Custom State Funding #1 - - - - -

Custom State Funding #2 - - - - -

Custom State Funding #3 - - - - -

TOTAL STATE REVENUES 1,214,602$ 1,564,817$ 1,927,144$ 1,962,807$ 1,999,183$

FEDERAL REVENUES

Free Breakfast Reimbursement 42,564 53,204 63,845 63,845 63,845

Reduced Breakfast Reimbursement 11,560 14,451 17,341 17,341 17,341

Paid Breakfast Reimbursement 1,924 2,405 2,886 2,886 2,886

Free Lunch Reimbursement 78,296 97,870 117,444 117,444 117,444

Reduced Lunch Reimbursement 22,595 28,244 33,893 33,893 33,893

Paid Lunch Reimbursement 1,924 2,405 2,886 2,886 2,886

Snack Reimbursement - - - - -

Title I 224,422 284,735 346,808 352,010 357,290

Title II - - - - -

Title III - - - - -

IDEA Funding - - - - -

CSP - - - - -

Custom Federal Funding #1 - - - - -

Custom Federal Funding #2 - - - - -

Custom Federal Funding #3 - - - - -

TOTAL FEDERAL REVENUES 383,286$ 483,315$ 585,103$ 590,306$ 595,586$

LOCAL & OTHER REVENUES

Contributions and Donations 250,000 100,000 100,000 100,000 100,000

Fundraising (Rev.) - - - - -

Erate Reimbursement - - - - -

Earnings on Investments - - - - -

Interest Income - - - - -

Food Service (Income from meals) - - - - -

Text Book - - - - -

Ad Valorem Tax 533,040 672,963 815,631 823,787 832,025

Custom Local & Other Funding #2 - - - - -

Custom Local & Other Funding #3 - - - - -

TOTAL LOCAL & OTHER REVENUES 783,040$ 772,963$ 915,631$ 923,787$ 932,025$

TOTAL REVENUE 2,380,927$ 2,821,095$ 3,427,879$ 3,476,900$ 3,526,794$

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

INSPIRE CHARTER SCHOOL



SUMMARY
Total Revenue 2,380,927 2,821,095 3,427,879 3,476,900 3,526,794 Description of Assumptions

Total Expenses 2,254,416 2,570,615 3,129,314 3,199,097 3,248,485

Net Income 126,511 250,480 298,565 277,803 278,309

Revenue Per Pupil 9,921 9,404 9,522 9,658 9,797

Expenses Per Pupil 9,393 8,569 8,693 8,886 9,024

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

2015-16 2016-17 2017-18 2018-19 2019-20

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

INSPIRE CHARTER SCHOOL

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management 163,000 167,075 171,252 175,533 179,922

Instructional Management - - - - -

Deans, Directors & Coordinators 100,000 102,500 105,063 107,689 110,381

CFO / Director of Finance 65,000 66,625 68,291 69,998 71,748

Operation / Business Manager - - - - -

Administrative Staff 18,000 18,450 36,911 37,834 38,780

Other - Administrative - - - - -

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 346,000$ 354,650$ 381,516$ 391,054$ 400,831$

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 432,000 550,800 708,570 726,284 744,441

Teachers - SPED 72,000 109,800 112,545 115,359 118,243

Substitute Teachers - - - - -

Teaching Assistants 45,000 46,125 77,278 79,210 81,190

Specialty Teachers 36,000 36,900 73,823 75,668 77,560

Aides - - - - -

Therapists & Counselors - - - - -

Other - Instructional - - - - -

TOTAL INSTRUCTIONAL PERSONNEL COSTS 585,000$ 743,625$ 972,216$ 996,521$ 1,021,434$

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - - - -

Librarian 36,000 36,900 37,823 38,768 39,737

Custodian 15,000 15,375 15,759 16,153 16,557

Security - - - - -

Other - Non-Instructional 66,000 67,650 84,341 86,450 88,611

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 117,000$ 119,925$ 137,923$ 141,371$ 144,905$

TOTAL PERSONNEL EXPENSES 1,048,000$ 1,218,200$ 1,491,655$ 1,528,946$ 1,567,170$

PAYROLL TAXES AND BENEFITS

Social Security 64,976 75,528 92,483 94,795 97,165

Medicare 15,196 17,664 21,629 22,170 22,724

State Unemployment 14,148 16,446 20,137 20,641 21,157

Worker's Compensation Insurance 15,720 18,273 22,375 22,934 23,508

Custom Other Tax #1 - - - - -

Custom Other Tax #2 - - - - -

Health Insurance 83,840 97,456 119,332 122,316 125,374

Dental Insurance - - - - -

Vision Insurance - - - - -

Life Insurance 12,576 14,618 17,900 18,347 18,806

Retirement Contribution 52,400 60,910 74,583 76,447 78,359

Custom Fringe #1 - - - - -

Custom Fringe #2 - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 258,856$ 300,895$ 368,439$ 377,650$ 387,091$

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 1,306,856$ 1,519,095$ 1,860,094$ 1,906,596$ 1,954,261$

CONTRACTED SERVICES

Accounting / Audit 10,000 10,250 10,506 10,769 11,038

Legal 15,000 15,375 15,759 16,153 16,557

Management Company Fee - - - - -

Nurse Services 15,000 15,375 15,759 16,153 16,557

Food Service / School Lunch 172,800 216,000 259,200 259,200 259,200

Payroll Services - - - - -

Special Ed Services - - - - -

Titlement Services (i.e. Title I) - - - - -

Prof. Dev./ Services - PITSCO STEM 51,000 51,000 51,000 51,000 51,000

Custom Contract Service - - - - -

Custom Contract Services - - - - -

TOTAL CONTRACTED SERVICES 263,800$ 308,000$ 352,225$ 353,276$ 354,353$



SUMMARY
Total Revenue 2,380,927 2,821,095 3,427,879 3,476,900 3,526,794 Description of Assumptions

Total Expenses 2,254,416 2,570,615 3,129,314 3,199,097 3,248,485

Net Income 126,511 250,480 298,565 277,803 278,309

Revenue Per Pupil 9,921 9,404 9,522 9,658 9,797

Expenses Per Pupil 9,393 8,569 8,693 8,886 9,024

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

2015-16 2016-17 2017-18 2018-19 2019-20

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

INSPIRE CHARTER SCHOOL

SCHOOL OPERATIONS

Board Expenses 1,500 1,500 1,500 1,500 1,500

Classroom / Teaching Supplies & Materials 6,000 7,500 9,000 9,000 9,000

Special Ed Supplies & Materials 12,000 15,000 18,000 18,000 18,000

Textbooks / Workbooks 36,000 18,000 21,600 43,200 43,200

Supplies & Materials other 6,000 7,500 9,000 9,000 9,000

Equipment / Furniture 36,000 45,000 54,000 54,000 54,000

Telephone 4,800 4,800 4,800 4,800 4,800

Technology 144,000 180,000 216,000 216,000 216,000

Student Testing & Assessment 3,600 4,500 5,400 5,400 5,400

Field Trips 24,000 30,000 36,000 36,000 36,000

Transportation (student) 190,800 238,500 286,200 286,200 286,200

Student Services - other - - - - -

Office Expense 12,000 12,000 12,000 12,000 12,000

Staff Development 12,000 12,000 12,000 12,000 12,000

Staff Recruitment 1,500 1,500 1,500 1,500 1,500

Student Recruitment / Marketing 1,200 1,500 1,800 1,800 1,800

School Meals / Lunch - - - - -

Travel (Staff) 6,960 7,920 10,080 10,080 10,080

Fundraising 2,400 2,400 2,400 2,400 2,400

STEM Curriculum 45,000 15,300 76,500 76,500 76,500

Board & Officers General Liability, Ins. 30,000 30,000 30,000 30,000 30,000

Commercial Umbrella & Bonding, Ins. 15,000 15,000 15,000 15,000 15,000

TOTAL SCHOOL OPERATIONS 590,760$ 649,920$ 822,780$ 844,380$ 844,380$

FACILITY OPERATION & MAINTENANCE

Insurance 12,000 12,000 12,000 12,000 12,000

Janitorial Services 6,000 6,000 6,000 6,000 6,000

Building and Land Rent / Lease 24,000 24,000 24,000 24,000 24,000

Repairs & Maintenance 24,000 24,000 24,000 24,000 24,000

Equipment / Furniture - - - - -

Security Services 3,000 3,000 3,000 3,000 3,000

Utilities 24,000 24,600 25,215 25,845 26,492

Custom Facilities Operations #1 - - - - -

Custom Facilities Operations #2 - - - - -

Custom Facilities Operations #3 - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 93,000$ 93,600$ 94,215$ 94,845$ 95,492$

RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 2,254,416$ 2,570,615$ 3,129,314$ 3,199,097$ 3,248,485$

NET OPERATING INCOME (before Depreciation) 126,511$ 250,480$ 298,565$ 277,803$ 278,309$

DEPRECIATION & AMORTIZATION - - - - -

NET OPERATING INCOME (including Depreciation) 126,511$ 250,480$ 298,565$ 277,803$ 278,309$



SUMMARY
Total Revenue 250,000 Description of Assumptions

Total Expenses 241,954

Net Income 8,046

Revenue Per Pupil
Expenses Per Pupil

REVENUE
STATE REVENUES

Mississippi Adequate Education Program (MAEP)

Base Student Allocation

-

Special Education -

Alternative Education -

Gifted Education -

Career and Technical Education -

Student Transportation -

Custom State Funding #1 -

Custom State Funding #2 -

Custom State Funding #3 -

TOTAL STATE REVENUES -$

FEDERAL REVENUES

Free Breakfast Reimbursement -

Reduced Breakfast Reimbursement -

Paid Breakfast Reimbursement -

Free Lunch Reimbursement -

Reduced Lunch Reimbursement -

Paid Lunch Reimbursement -

Snack Reimbursement -

Title I -

Title II -

Title III -

IDEA Funding -

CSP -

Custom Federal Funding #1 -

Custom Federal Funding #2 -

Custom Federal Funding #3 -

TOTAL FEDERAL REVENUES -$

LOCAL & OTHER REVENUES

Contributions and Donations 250,000 Prior to January 1, 2015

Fundraising (Rev.) -

Erate Reimbursement -

Earnings on Investments -

Interest Income -

Food Service (Income from meals) -

Text Book -

Ad Valorem Tax -

Custom Local & Other Funding #2 -

Custom Local & Other Funding #3 -

TOTAL LOCAL & OTHER REVENUES 250,000$

TOTAL REVENUE 250,000$

Start-Up

Period

PROJECTED START-UP BUDGET / OPERATING PLAN

FOR INITIAL CHARTER PERIOD

INSPIRE CHARTER SCHOOL



SUMMARY
Total Revenue 250,000 Description of Assumptions

Total Expenses 241,954

Net Income 8,046

Revenue Per Pupil
Expenses Per Pupil

Start-Up

Period

PROJECTED START-UP BUDGET / OPERATING PLAN

FOR INITIAL CHARTER PERIOD

INSPIRE CHARTER SCHOOL

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management 38,083 Executive Director (Jan Start), School Leader (Jun Start)

Instructional Management

Deans, Directors & Coordinators 41,667 Dean of Scholars (Jan Start); Curriculum/STEM (Mar Start)

CFO / Director of Finance

Operation / Business Manager 21,667 Business / Finance Manager

Administrative Staff -

Other - Administrative

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 101,417$

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 18,000 Teachers start mid-June

Teachers - SPED 3,000 Mid-June Start

Substitute Teachers -

Teaching Assistants 1,250 Mid-June Start

Specialty Teachers 1,500 Mid-June Start

Aides -

Therapists & Counselors -

Other - Instructional -

TOTAL INSTRUCTIONAL PERSONNEL COSTS 23,750$

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse -

Librarian 1,500 Mid-June Start

Custodian 6,000 March Start

Security -

Other - Non-Instructional

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 7,500$

TOTAL PERSONNEL EXPENSES 132,667$

PAYROLL TAXES AND BENEFITS

Social Security

Medicare -

State Unemployment

Worker's Compensation Insurance

Custom Other Tax #1 -

Custom Other Tax #2 -

Health Insurance -

Dental Insurance -

Vision Insurance -

Life Insurance -

Retirement Contribution -

Custom Fringe #1 29,187 Approximate Fringes @ 22% inc Taxes, benefits, Insurance Etc.

Custom Fringe #2 -

TOTAL PAYROLL TAXES AND BENEFITS 29,187$

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 161,854$

CONTRACTED SERVICES

Accounting / Audit 2,500 Independent Audit of Start-Up Budget

Legal 3,000 January Start @ ~$500/month, contract and policies reviews board

Management Company Fee -

Nurse Services -

Food Service / School Lunch -

Payroll Services -

Special Ed Services -

Titlement Services (i.e. Title I) -

Prof. Dev./ Services - PITSCO STEM -

Custom Contract Service -

Custom Contract Services -

TOTAL CONTRACTED SERVICES 5,500$



SUMMARY
Total Revenue 250,000 Description of Assumptions

Total Expenses 241,954

Net Income 8,046

Revenue Per Pupil
Expenses Per Pupil

Start-Up

Period

PROJECTED START-UP BUDGET / OPERATING PLAN

FOR INITIAL CHARTER PERIOD

INSPIRE CHARTER SCHOOL

SCHOOL OPERATIONS

Board Expenses 3,500 2 External Board Training Sessions @ $3,500 each

Classroom / Teaching Supplies & Materials -

Special Ed Supplies & Materials -

Textbooks / Workbooks -

Supplies & Materials other -

Equipment / Furniture -

Telephone -

Technology -

Student Testing & Assessment -

Field Trips -

Transportation (student) -

Student Services - other -

Office Expense -

Staff Development -

Staff Recruitment -

Student Recruitment / Marketing -

School Meals / Lunch -

Travel (Staff) -

Fundraising -

STEM Curriculum -

Board & Officers General Liability, Ins. -

Commercial Umbrella & Bonding, Ins. -

TOTAL SCHOOL OPERATIONS 3,500$

FACILITY OPERATION & MAINTENANCE

Insurance -

Janitorial Services 600 $100/month in supplies

Building and Land Rent / Lease 12,000

Repairs & Maintenance 42,000

Equipment / Furniture 3,000

Security Services 1,500

Utilities 12,000

Custom Facilities Operations #1 -

Custom Facilities Operations #2 -

Custom Facilities Operations #3 -

TOTAL FACILITY OPERATION & MAINTENANCE 71,100$

RESERVES / CONTIGENCY -

TOTAL EXPENSES 241,954$

NET OPERATING INCOME (before Depreciation) 8,046$

DEPRECIATION & AMORTIZATION -

NET OPERATING INCOME (including Depreciation) 8,046$



SUMMARY CHECK vs. Budget

(Must Be Zero)

Total Revenue 317,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 - 2,380,928 0 Description of Assumptions

Total Expenses 242,329 233,629 181,672 161,629 233,629 181,672 161,629 161,629 181,672 161,629 161,629 191,672 - 2,254,416 (0)

Net Income 75,249 (46,051) 5,906 25,949 (46,051) 5,906 25,949 25,949 5,906 25,949 25,949 (4,094) - 126,512 0

Cash Flow Adjustments - - - - - - - - - - - - -

Beginning Cash Balance 8,046 83,295 37,243 43,149 69,098 23,046 28,952 54,900 80,849 86,755 112,703 138,652 134,558 8,046 Remaining from Start-Up

Ending Cash Balance 83,295 37,243 43,149 69,098 23,046 28,952 54,900 80,849 86,755 112,703 138,652 134,558 134,558 134,558

July August September October November December January February March April May June July +

Subsequent

Items

TOTAL

REVENUE
STATE REVENUES

Mississippi Adequate Education Program (MAEP)

Base Student Allocation

92,576 92,576 92,576 92,576 92,576 92,576 92,576 92,576 92,576 92,576 92,576 92,576 1,110,910 -

Special Education 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000 -

Alternative Education - - - - - - - - - - - - - -

Gifted Education - - - - - - - - - - - - - -

Career and Technical Education - - - - - - - - - - - - - -

Student Transportation 2,641 2,641 2,641 2,641 2,641 2,641 2,641 2,641 2,641 2,641 2,641 2,641 31,692 -

Custom State Funding #1 - - - - - - - - - - - - - -

Custom State Funding #2 - - - - - - - - - - - - - -

Custom State Funding #3 - - - - - - - - - - - - - -

TOTAL STATE REVENUES 101,217$ 101,217$ 101,217$ 101,217$ 101,217$ 101,217$ 101,217$ 101,217$ 101,217$ 101,217$ 101,217$ 101,217$ 1,214,602$ -

FEDERAL REVENUES

Free Breakfast Reimbursement 3,547 3,547 3,547 3,547 3,547 3,547 3,547 3,547 3,547 3,547 3,547 3,547 42,564 0

Reduced Breakfast Reimbursement 963 963 963 963 963 963 963 963 963 963 963 963 11,561 0

Paid Breakfast Reimbursement 160 160 160 160 160 160 160 160 160 160 160 160 1,924 (0)

Free Lunch Reimbursement 6,525 6,525 6,525 6,525 6,525 6,525 6,525 6,525 6,525 6,525 6,525 6,525 78,296 0

Reduced Lunch Reimbursement 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 22,595 (0)

Paid Lunch Reimbursement 160 160 160 160 160 160 160 160 160 160 160 160 1,924 (0)

Snack Reimbursement - - - - - - - - - - - - - -

Title I 18,702 18,702 18,702 18,702 18,702 18,702 18,702 18,702 18,702 18,702 18,702 18,702 224,422 0

Title II - - - - - - - - - - - - - -

Title III - - - - - - - - - - - - - -

IDEA Funding - - - - - - - - - - - - - -

CSP - - - - - - - - - - - - - -

Custom Federal Funding #1 - - - - - - - - - - - - - -

Custom Federal Funding #2 - - - - - - - - - - - - - -

Custom Federal Funding #3 - - - - - - - - - - - - - -

TOTAL FEDERAL REVENUES 31,940$ 31,940$ 31,940$ 31,940$ 31,940$ 31,940$ 31,940$ 31,940$ 31,940$ 31,940$ 31,940$ 31,940$ 383,286$ 0

LOCAL & OTHER REVENUES

Contributions and Donations 140,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 250,000 -

Fundraising (Rev.) - - - - - - - - - - - - - -

Erate Reimbursement - - - - - - - - - - - - - -

Earnings on Investments - - - - - - - - - - - - - -

Interest Income - - - - - - - - - - - - - -

Food Service (Income from meals) - - - - - - - - - - - - - -

Text Book - - - - - - - - - - - - - -

Ad Valorem Tax 44,420 44,420 44,420 44,420 44,420 44,420 44,420 44,420 44,420 44,420 44,420 44,420 533,040 -

Custom Local & Other Funding #2 - - - - - - - - - - - - - -

Custom Local & Other Funding #3 - - - - - - - - - - - - - -

TOTAL LOCAL & OTHER REVENUES 184,420$ 54,420$ 54,420$ 54,420$ 54,420$ 54,420$ 54,420$ 54,420$ 54,420$ 54,420$ 54,420$ 54,420$ 783,040$ -

TOTAL REVENUE 317,577$ 187,577$ 187,577$ 187,577$ 187,577$ 187,577$ 187,577$ 187,577$ 187,577$ 187,577$ 187,577$ 187,577$ 2,380,928$ 0

INSPIRE CHARTER SCHOOL
YEAR ONE PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD



SUMMARY CHECK vs. Budget

(Must Be Zero)

Total Revenue 317,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 - 2,380,928 0 Description of Assumptions

Total Expenses 242,329 233,629 181,672 161,629 233,629 181,672 161,629 161,629 181,672 161,629 161,629 191,672 - 2,254,416 (0)

Net Income 75,249 (46,051) 5,906 25,949 (46,051) 5,906 25,949 25,949 5,906 25,949 25,949 (4,094) - 126,512 0

Cash Flow Adjustments - - - - - - - - - - - - -

Beginning Cash Balance 8,046 83,295 37,243 43,149 69,098 23,046 28,952 54,900 80,849 86,755 112,703 138,652 134,558 8,046 Remaining from Start-Up

Ending Cash Balance 83,295 37,243 43,149 69,098 23,046 28,952 54,900 80,849 86,755 112,703 138,652 134,558 134,558 134,558

July August September October November December January February March April May June July +

Subsequent

Items

TOTAL

INSPIRE CHARTER SCHOOL
YEAR ONE PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management 13,583 13,583 13,583 13,583 13,583 13,583 13,583 13,583 13,583 13,583 13,583 13,583 163,000 (0)

Instructional Management - - - - - - - - - - - - - -

Deans, Directors & Coordinators 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 100,000 (0)

CFO / Director of Finance 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 65,000 (0)

Operation / Business Manager - - - - - - - - - - - - - -

Administrative Staff 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000 -

Other - Administrative - - - - - - - - - - - - - -

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 28,833$ 28,833$ 28,833$ 28,833$ 28,833$ 28,833$ 28,833$ 28,833$ 28,833$ 28,833$ 28,833$ 28,833$ 346,000$ (0)

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 432,000 -

Teachers - SPED 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000 -

Substitute Teachers - - - - - - - - - - - - - -

Teaching Assistants 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 45,000 -

Specialty Teachers 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000 -

Aides - - - - - - - - - - - - - -

Therapists & Counselors - - - - - - - - - - - - - -

Other - Instructional - - - - - - - - - - - - - -

TOTAL INSTRUCTIONAL PERSONNEL COSTS 48,750$ 48,750$ 48,750$ 48,750$ 48,750$ 48,750$ 48,750$ 48,750$ 48,750$ 48,750$ 48,750$ 48,750$ 585,000$ -

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - - - - - - - - - - - - -

Librarian 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000 -

Custodian 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000 -

Security - - - - - - - - - - - - - -

Other - Non-Instructional 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 66,000 -

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 9,750$ 9,750$ 9,750$ 9,750$ 9,750$ 9,750$ 9,750$ 9,750$ 9,750$ 9,750$ 9,750$ 9,750$ 117,000$ -

TOTAL PERSONNEL EXPENSES 87,333$ 87,333$ 87,333$ 87,333$ 87,333$ 87,333$ 87,333$ 87,333$ 87,333$ 87,333$ 87,333$ 87,333$ 1,048,000$ (0)

PAYROLL TAXES AND BENEFITS

Social Security - - 16,244 - - 16,244 - - 16,244 - - 16,244 64,976 -

Medicare - - 3,799 - - 3,799 - - 3,799 - - 3,799 15,196 -

State Unemployment 1,179 1,179 1,179 1,179 1,179 1,179 1,179 1,179 1,179 1,179 1,179 1,179 14,148 -

Worker's Compensation Insurance 1,310 1,310 1,310 1,310 1,310 1,310 1,310 1,310 1,310 1,310 1,310 1,310 15,720 -

Custom Other Tax #1 - - - - - - - - - - - - - -

Custom Other Tax #2 - - - - - - - - - - - - - -

Health Insurance 6,987 6,987 6,987 6,987 6,987 6,987 6,987 6,987 6,987 6,987 6,987 6,987 83,840 (0)

Dental Insurance - - - - - - - - - - - - - -

Vision Insurance - - - - - - - - - - - - - -

Life Insurance 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 12,576 -

Retirement Contribution 4,367 4,367 4,367 4,367 4,367 4,367 4,367 4,367 4,367 4,367 4,367 4,367 52,400 (0)

Custom Fringe #1 - - - - - - - - - - - - - -

Custom Fringe #2 - - - - - - - - - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 14,890$ 14,890$ 34,933$ 14,890$ 14,890$ 34,933$ 14,890$ 14,890$ 34,933$ 14,890$ 14,890$ 34,933$ 258,856$ (0)

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 102,224$ 102,224$ 122,267$ 102,224$ 102,224$ 122,267$ 102,224$ 102,224$ 122,267$ 102,224$ 102,224$ 122,267$ 1,306,856$ (0)



SUMMARY CHECK vs. Budget

(Must Be Zero)

Total Revenue 317,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 187,577 - 2,380,928 0 Description of Assumptions

Total Expenses 242,329 233,629 181,672 161,629 233,629 181,672 161,629 161,629 181,672 161,629 161,629 191,672 - 2,254,416 (0)

Net Income 75,249 (46,051) 5,906 25,949 (46,051) 5,906 25,949 25,949 5,906 25,949 25,949 (4,094) - 126,512 0

Cash Flow Adjustments - - - - - - - - - - - - -

Beginning Cash Balance 8,046 83,295 37,243 43,149 69,098 23,046 28,952 54,900 80,849 86,755 112,703 138,652 134,558 8,046 Remaining from Start-Up

Ending Cash Balance 83,295 37,243 43,149 69,098 23,046 28,952 54,900 80,849 86,755 112,703 138,652 134,558 134,558 134,558

July August September October November December January February March April May June July +

Subsequent

Items

TOTAL

INSPIRE CHARTER SCHOOL
YEAR ONE PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

CONTRACTED SERVICES

Accounting / Audit - - - - - - - - - - - 10,000 10,000 -

Legal 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000 -

Management Company Fee - - - - - - - - - - - - - -

Nurse Services 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000 -

Food Service / School Lunch 14,400 14,400 14,400 14,400 14,400 14,400 14,400 14,400 14,400 14,400 14,400 14,400 172,800 -

Payroll Services - - - - - - - - - - - - - -

Special Ed Services - - - - - - - - - - - - - -

Titlement Services (i.e. Title I) - - - - - - - - - - - - - -

Prof. Dev./ Services - PITSCO STEM 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 51,000 -

Custom Contract Service - - - - - - - - - - - - - -

Custom Contract Services - - - - - - - - - - - - - -

TOTAL CONTRACTED SERVICES 21,150$ 21,150$ 21,150$ 21,150$ 21,150$ 21,150$ 21,150$ 21,150$ 21,150$ 21,150$ 21,150$ 31,150$ 263,800$ -

SCHOOL OPERATIONS

Board Expenses 125 125 125 125 125 125 125 125 125 125 125 125 1,500 -

Classroom / Teaching Supplies & Materials 6,000 - - - - - - - - - - - 6,000 -

Special Ed Supplies & Materials 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 -

Textbooks / Workbooks 36,000 - - - - - - - - - - - 36,000 -

Supplies & Materials other 500 500 500 500 500 500 500 500 500 500 500 500 6,000 -

Equipment / Furniture 36,000 - - - - - - - - - - - 36,000 -

Telephone 400 400 400 400 400 400 400 400 400 400 400 400 4,800 -

Technology 72,000 - - 72,000 - - - - - - - 144,000 -

Student Testing & Assessment 300 300 300 300 300 300 300 300 300 300 300 300 3,600 -

Field Trips 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 -

Transportation (student) 15,900 15,900 15,900 15,900 15,900 15,900 15,900 15,900 15,900 15,900 15,900 15,900 190,800 -

Student Services - other - - - - - - - - - - - - - -

Office Expense 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 -

Staff Development 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 -

Staff Recruitment 1,500 - - - - - - - - - - - 1,500 -

Student Recruitment / Marketing 1,200 - - - - - - - - - - - 1,200 -

School Meals / Lunch - - - - - - - - - - - - - -

Travel (Staff) 580 580 580 580 580 580 580 580 580 580 580 580 6,960 -

Fundraising 200 200 200 200 200 200 200 200 200 200 200 200 2,400 -

STEM Curriculum 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 45,000 -

Board & Officers General Liability, Ins. 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000 -

Commercial Umbrella & Bonding, Ins. 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000 -

TOTAL SCHOOL OPERATIONS 111,205$ 102,505$ 30,505$ 30,505$ 102,505$ 30,505$ 30,505$ 30,505$ 30,505$ 30,505$ 30,505$ 30,505$ 590,760$ -

FACILITY OPERATION & MAINTENANCE

Insurance 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 -

Janitorial Services 500 500 500 500 500 500 500 500 500 500 500 500 6,000 -

Building and Land Rent / Lease 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 -

Repairs & Maintenance 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 -

Equipment / Furniture - - - - - - - - - - - - - -

Security Services 250 250 250 250 250 250 250 250 250 250 250 250 3,000 -

Utilities 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 -

Custom Facilities Operations #1 - - - - - - - - - - - - - -

Custom Facilities Operations #2 - - - - - - - - - - - - - -

Custom Facilities Operations #3 - - - - - - - - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 7,750$ 7,750$ 7,750$ 7,750$ 7,750$ 7,750$ 7,750$ 7,750$ 7,750$ 7,750$ 7,750$ 7,750$ 93,000$ -

RESERVES / CONTIGENCY - - - - - - - - - - - - -

TOTAL EXPENSES 242,329$ 233,629$ 181,672$ 161,629$ 233,629$ 181,672$ 161,629$ 161,629$ 181,672$ 161,629$ 161,629$ 191,672$ 2,254,416$ (0)

NET OPERATING INCOME (before Depreciation) 75,249$ (46,051)$ 5,906$ 25,949$ (46,051)$ 5,906$ 25,949$ 25,949$ 5,906$ 25,949$ 25,949$ (4,094)$ 126,512$ 0

DEPRECIATION & AMORTIZATION - - - - - - - - - - - - - -

NET OPERATING INCOME (including Depreciation) 75,249$ (46,051)$ 5,906$ 25,949$ (46,051)$ 5,906$ 25,949$ 25,949$ 5,906$ 25,949$ 25,949$ (4,094)$ 126,512$ 0



INSPIRE CHARTER SCHOOL 
 

ATTACHMENT 20 - BUDGET NARRATIVE 

The budget narrative is written in chart form for simplicity.  For each budgeted item, there is an 

assumption, calculation and projection (in most instances) for year 1.  State, federal and local 

funding followed normal protocol as established in the template. 

 

State Revenues 

 Assumptions Calculations Projections 

(MAEP) Base Student 
Allocation 

MAEP # 
$5,259.99 

(MAEP Allocation - 
.12XMAEP Allocation X # 
of Students) 

$5,259.99 – 
(.12*$5,259.99) X 
240 = $1,110,910 

Special Education Used same % as 
CMSD (15.6%) 
 1.5 Weighted 
Units (WU) per 
Qualified Scholar 

ADA X % Qual. SpEd X 1.5 
= total Weighted Units 
 
1 Teacher / 22 WU (K-2) 
1 Teacher / 27 WU (3-12) 
 

(K-2) .97X15.6%X180 
X 1.5 WU= 40.86 
WU (1.857 
Teachers) 
 
(3) - .97 X 15.6% X 
60 X 1.5 = 13.62 WU 
(.5044 Teachers) 
 
1.857 +.5044 = 2.36 
Teachers @ 
$36,000/Teacher 
=$72,000 
 

Gifted Education % Same as CMSD 
 
CMSD 
350 Gifted 
Scholars  
 
3,808 Students 
Grades 2-12 
Students 

% Gifted = # of Gifted 
Students / Number of 
Grade 2-12 Students 
 
# Gifted = % Gifted X 
Total in Grades 2-5 
 
1 Teacher for 20 
Additional Teacher at 
40+1 
 

Year 1 
350/3808 X 120 = 11 
Scholars Y1 
0 Reimbursed Y1-Y2 
 
350/3,808 X 240 = 
22 Students Y3 
 
1 Gifted Teacher Y3-
5 
$36,000 
 

Student 
Transportation 

$139 / Scholar $139/Scholar X # of 
Scholars X % Bus Riders 

$139X240X95% 
= $31,692 
 

 

 

  



INSPIRE CHARTER SCHOOL 
 

Federal Revenues 

 Assumptions Calculations Budgeted 

Free Breakfast 
Reimbursement 

Reimbursed @ $1.62 
Per meal per child  

# Children Total 
% children eligible X 
# of Meals X 
Reimbursed Rate 

$42,564 

Reduced Breakfast 
Reimbursement 

Reimbursed @ $1.32 
Per meal per child 

# Children Total 
% children eligible X 
# of Meals X 
Reimbursed Rate 

$11,561 

Paid Breakfast 
Reimbursement 

Reimbursed @ $0.28 
Per meal per child 

# Children Total 
% children eligible X 
# of Meals X 
Reimbursed Rate 

$1,924 

Free Lunch Reimbursement Reimbursed @ $2.98 
Per meal per child 

# Children Total 
% children eligible X 
# of Meals X 
Reimbursed Rate 

$78,296 

Reduced Lunch 
Reimbursement 

Reimbursed @ $2.58 
Per meal per child 

# Children Total 
% children eligible X 
# of Meals X 
Reimbursed Rate 

$22,595 

Paid Lunch Reimbursement Reimbursed @ $0.28 
Per meal per Child 

# Children Total 
% children eligible X 
# of Meals X 
Reimbursed Rate 

$1,924 

Title I 86% Title Students 
$1,102 / Title 
Student 
 

% Title Students X # 
of Students X $ / 
Student = Title $’s 

$224,422 

 

 

Local & Other Revenues 

 Assumptions Calculations Budgeted 

Contributions and 
Donations 

$250,000 will be 
raised 

N/A N/A 

Ad Valorem 75% of CMSD 
funding to exclude 
CMSD Bonds  
 
CMSD - $2,960/pupil 

CMSD receives 
$2,960 X 75% =  
$2,221 / pupil  
 

$533,040 
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Administrative Staff Personnel Costs 

 Assumptions Calculations Budgeted 

Executive Management Executive Director @ 
$75,000 / Year 
Starting   
2.5% Annual 
Increase 
 

Annual Salary X 
1.025 = New Salary 

$75,000 Y1 
$75,000 x 
1.025= $76,875 
Y2 etc. 

Executive Management School Leader @ 
$88,000 / Year 
Starting   
2.5% Annual 
Increase 
 

Annual Salary X 
1.025 = New Salary 

$88,000 Y1 
$88,000 x 
1.025= $90,200 
Y2 etc. 

Deans, Directors & 
Coordinators 

1 Assistant School 
Leader Curriculum & 
Instruction + 1 Dean 
of Scholars Affairs @ 
%$50,000/year each 
Starting 
2.5% Annual 
Increase 

Annual Salary X 
1.025 = New Salary 

$100,000 Y1 
$100,000 X 
1.025 = 
$102,500 Y2 etc. 

CFO / Director of Finance 1 Business / Finance 
Manager @ $65,000 
/year starting 
2.5% Annual 
Increase 

Annual Salary X 
1.025 = New Salary 

$65,000 Y1 
$65,000 X 1.025 
= $66,625 Y2 
etc. 

Administrative Staff $18,000 Starting 
2.5% Annual 
Increase 

Annual Salary X 
1.025 = New Salary 

$18,000 Y1 
$18,000 X 1.025 
= $18,450 Y2 
etc. 
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Instructional Personnel Costs 

 Assumptions Calculations Budgeted 

Teachers - Regular $36,000 Starting 
2.5% Annual Increase 

Old Teacher Cost X 
1.025 + # of New 
Teachers X $36,000 = 
New Teacher Costs 

$36,000 X 12 = 
$432,000 Y1 
 
$432,000 X 
1.025 + 3 X 
$36,000 = 
$550,800 Y2 etc. 

Teachers - SPED $36,000 Starting 
2.5% Annual Increase 
(Staffing is based on 
formula for weighted 
units) 

Old SpEd Teacher 
Cost X 1.025 + # of 
New SpEd Teachers 
X $36,000 = New 
Teacher Costs 

$36,000 X 2 = 
$72,000 Y1 
 
$72,000 X 1.025 
$73,800 Y2 etc. 

Teaching Assistants $15,000/year 
Starting 
2.5% Annual Increase 

Annual Salary X 
1.025 = New Salary 

$15,000 Y1 
 
$15,000 X 1.025 
= $15,375 Y2 etc. 

Specialty Teachers $36,000 Starting 
2.5% Annual Increase 

Annual Salary X 
1.025 = New Salary 

$36,000 Y1 
 
$36,000 X 1.025 
= $36,900 Y2 etc. 

 

 

Non-Instructional Personnel Costs 

 Assumptions Calculations Budgeted 

Gifted Teacher / Librarian $36,000 Starting 
2.5% Annual Increase 
<20 Students Yrs 1&2 
Based on CMSD 
numbers (~9%) 

Annual Salary X 
1.025 = New Salary 

$36,000 Y1 
 
$36,000 X 1.025 
= $36,900 Y2 etc. 
 

Custodian $18,000 Starting 
2.5% Annual Increase 

Annual Salary X 
1.025 = New Salary 

$18,000 Y1 
 
$18,000 X 1.025 
= $18,450 Y2 etc. 
 

Other - Non-Instructional 
(Food Services) 

$15,000 Starting 
2.5% Annual Increase 

Annual Salary X 
1.025 = New Salary 

$15,000 Y1 
 
$15,000 X 1.025 
= $15,375 Y2 etc. 
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Payroll Taxes and Benefits 

 Assumptions Calculations Budgeted 

Social Security 6.2% of gross salary Total salaries X 6.2% $64,976 

Medicare 1.45% of gross salary Total salaries X 
1.45% 

$15,196 

State Unemployment 1.35% of gross salary 
 

Total salaries X 
1.35% 

$14,148 

Worker's Compensation 
Insurance 

~1.5% of gross salary Total salaries X 1.5% $15,720 

Health Insurance 8% of salary 
~$3,000/Employee 

Total salaries X 8% $83,840 

Dental Insurance N/A – employees 
may purchase 

  

Vision Insurance N/A – employees 
may purchase 

  

Life Insurance 1.2% of salary 
~$450/Employee 

Total salaries X 1.2% $12,576 

Retirement Contribution 5% of gross salary Total salaries X 5% $52,400 
 

 

Contract Services 

 Assumptions Calculations Budgeted 

Accounting / Audit $10,000 Yr1 
2.5% Increase/Yr 

 $10,000 

Legal $15,000 Yr1 
2.5% Increase/Yr 

 $15,000 

Nurse Services $15,000 Yr1 
2.5% Increase/Yr 

 $15,000 

Food Service / School 
Lunch 

$720/Child/Year Total # of Children X 
Avg. Cost/child 

$172,800 

Professional Development 
(STEM) 

$51,000 for Yr1  $51,000 
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School Operations 

 Assumptions Calculations Budgeted 

Board Expenses 1 External Training / 
Yr @ $1,500/Session 

# Session X 
Cost/session 

$1,500 

Classroom / Teaching 
Supplies & Materials 

$25 / pupil # of pupils X 
Cost/pupil 

$6,000 

Special Ed Supplies & 
Materials 

Avg. $50/pupil # of pupils X 
Cost/pupil 

$12,000 

Textbooks / Workbooks $150/pupil # of pupils X 
Cost/pupil 

$36,000 

Supplies & Materials other $25 / pupil # of pupils X 
Cost/pupil 

$6,000 

Equipment / Furniture $150 / pupil # of pupils X 
Cost/pupil 

$36,000 

Telephone $400 / month # of months X 
Cost / month 

$4,800 

Technology $600 / pupil # of pupils X 
Cost/pupil 

$144,000 

Student Testing & 
Assessment 

$15/pupil # of pupils X 
Cost/pupil 

$3,600 

Field Trips $100/pupil # of pupils X 
Cost/pupil 

$24,000 

Transportation (student) $795/pupil # of pupils X 
Cost/pupil 

$190,800 

Office Expense $1,000/month # of months X 
cost / month 

$12,000 

Staff Development $1,000/month # of months X 
cost / month 

$12,000 

Staff Recruitment $1,500/Yr # of pupils X 
Cost/pupil 

$1,500 

Student Recruitment / 
Marketing 

$5/scholar # of pupils X 
Cost/pupil 

$1,200 

Travel (Staff) $240/ staff member # of staff X 
Cost/staff 

$6,960 

Fundraising $200/month # of Months X 
Cost/month 

$2,400 

STEM Curriculum and 
Materials 

$3,750/month # of Months X 
Cost/month 

$45,000 

Board & Officer’s General 
Liability Insurance 

$2,500/month # of Months X 
Cost/month 

$30,000 

Commercial Umbrella & 
Bonding Insurance 

$1,250/month # of Months X 
Cost/month 

$15,000 
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Facility Operation & Maintenance 

 Assumptions Calculations Budgeted 

Insurance $1,000/month # of Months X 
Cost/month 

$12,000 

Janitorial Services $500/month # of Months X 
Cost/month 

$6,000 

Building and Land Rent / 
Lease 

$2,000/month # of Months X 
Cost/month 

$24,000 

Repairs & Maintenance $2,000/month # of Months X 
Cost/month 

$24,000 

Security Services $250/month # of Months X 
Cost/month 

$3,000 

Utilities $2,000/month # of Months X 
Cost/month 

$24,000 
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START-UP BUDGET NARRATIVE 

 

START-UP BUDGET SUMMARY 

Total Revenue $250,000 

Total Expenses $241,954 

Net Income $8,046 
 

Revenues 

 Assumptions Calculations Budgeted 

Donations from 
Corporations 
 

$150,000  $150,000 

Donations from Private 
Individuals 
 

$100,000  $100,000 

TOTAL CONTRIBUTIONS   $250,000 

 

 

Expenses 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

 Assumptions Calculations Budgeted 

Executive Management 
Executive Director 
 
 
School Leader 

 
$75,000/Year @ 6 
Months (Jan Start) 
 
$88,000/Year @ 1 
Months (Jun Start) 

 
(Salary/12) X # 
Months 
 

 
$37,500 
 
 
$7,333 
 
TOTAL 
$38,083 

Deans, Directors, Coord. 
Dean of Sch. Affairs 

 
$50,000/Year @ 6 
Months (Jan Start) 
 
$50,000/Year @ 4 
Months (Mar Start) 
 

 
(Salary/12) X # 
Months 
 
 

 
$25,000 
 
 
$16,667 
 
TOTAL 
$41,667 
 

Business / Finance 
Manager 

$65,000/Year @ 4 
Months (Mar Start) 

(Salary/12) X # 
Months 
 

$21,667 
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INSTRUCTIONAL PERSONNEL COSTS 

Teachers  12 Teachers @ 
$36,000/Year @  
1/2 Month (Mid-Jun 
Start) 

# of Teachers X 
(Salary/12) X  
# Months 
 

$18,000 
 
 

SPED 2 Teachers 
$36,000/Year @  
1/2 Month (Mid-Jun 
Start) 

# of SPED Teachers 
X 
 (Salary/12) X  
# of Months 
 

$3,000 

Teaching Assistants 2 Teachers @ 
$15,000/Year @  
1/2 Month (Mid-Jun 
Start) 

# of Asst. Teachers X 
 (Salary/12) X  
# of Months 
 

$1,250 

Arts Teacher $36,000/Year @  
1/2 Month (Mid-Jun 
Start) 

(Salary/12) X # 
Months 
 

$1,500 

 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Librarian $36,000/Year @  
1/2 Month (Mid-Jun 
Start) 

(Salary/12) X # 
Months 
 

$1,500 

Maintenance (Custodian) $18,000/Year @ 4 
Months (Mar Start) 

(Salary/12) X # 
Months 
 

$6,000 

 

TOTAL PERSONNEL EXPENSES 

TOTAL START-UP SALARIES 
Start Up Fringes ~22% 
 
Total Employee Compensation 
 

  $132,667 
$  29,187 
 
$161,854 
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CONTRACTED SERVICES 

 Assumptions Calculations Budgeted 

Audits 
 
 
 
Legal 
 

$2,500/Year @ 
 6 months operation 
 
~$500/Month @ 
6 months operation 
 

1 Audit 
 
 
6 Months X 
$500/month 
 

$2,500 
 
 
$3,000 
 

TOTAL CONTRACTED SERVICES   $5,500 
 

SCHOOL OPERATIONS 

Board Expenses $1,750/Session @ 
 2 External Sessions  
 

2 Sessions X 
$1,750/Session 

$3,500 

 

FACILITY OPERATION & MAINTENANCE 

Janitorial Services $100/month Supplies 
 

# of Months X 
Cost/month 

$600 

Building and Land ~$2,000/month @ 
6 months 

6 months X 
$2,000/month 

$12,000 
 

Repairs & Maintenance ~500/room @ 
20 Rooms 
 
Vent Hood Replace 
 
5 HVAC Units @ 
$3,000 each 
 
Infrastructure 

# of room X 
Amount/room 
 
Cost of Vent Hood 
 
# of Units X 
Cost/Unit  
 
 

$10,000 
 
 
$12,000 
 
$15,000 
 
 
$5,000 

Equipment & Furniture Furniture for 1 
Shared Office (3 
Workstations) 

3 Work stations X 
$1,000/ Work 
Station 

$3,000 

Security Services ~$250/month @ 
6 months 

6 months X 
$250/month 

$1,500 
 

Utilities ~$2,000/month @ 
6 months 

6 months X 
$2,000/month 

$12,000 
 

FACILITY OPERATION & MAINTENANCE 
 

  $71,100 
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LOI AND ELIGIBILITY DEMONSTRATION COMPLETENESS CHECKLIST 
A complete LOI and eligibility demonstration submission must be assembled in this order: 

 
 

1. Completed Checklist 

 
 

2. Completed letter of intent 

 
 

3. Articles of incorporation for the applicant entity 

 
 

4. 501(c)(3) determination letter from the IRS for the applicant entity 
5. (if applicable) 501(c)(3) determination letter from the IRS for the ESP 

 
 6. Proof of US citizenship for: 

a. EVERY member of the applicant team listed below, including (but not 
limited to) EVERY member of the governing board and EVERY member of 
the school leadership team 

b. (if applicable) the leaders of the ESP, including both national staff AND 
proposed MS-based staff 
 

 
 

7. (if applicable) demonstration of support for conversion of an existing public 
school, specifically: 
a. a petition signed by a majority of teachers in the existing non-charter 

public school; or  
b. a petition signed by a majority of parents of students in the existing non-

charter public school; or  
c. evidence of a majority vote of the local school board; or  
d. (in the case of schools in districts under state conservatorship) evidence 

of a majority vote  of the State Board of Education 
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LETTER OF INTENT 
 
This letter of intent (LOI) serves to provide a formal notice to the Mississippi Charter School Authorizer 
Board (MCSAB) regarding our intention to submit a proposal for opening a charter school. 

Name of applicant 
organization: INSPIRE CHARTER SCHOOLS 
Primary contact person: DARREN LEACH, EXECUTIVE DIRECTOR 
Mailing address:  
Street/PO Box: 1820 23RD STREET NORTH 
City: COLUMBUS State: MS Zip: 39701 
Phone Number:  Day:  Evening:  
Email:  

 
We plan to apply as a: 

 New operator  Existing operator   Conversion operator 
    

Do any of the following describe your organization, or the school/campuses you will propose? 
 Seeks approval for multiple campuses under a single charter. 
 Already operates schools elsewhere in the US. 
 Will contract or partner with an education service provider.  

If so, identify the 
provider:  

 This provider already operates schools in this state or elsewhere in the US.  
 
Provide the names of all members of the applicant team (add lines as needed): 

Full Name Current Job Title and Employer Position with Proposed School 
Tony Montgomery Pastor, Missionary Union Church 

Executive Director, DREAM 365 
President, Board of Directors 

Drake Bassett Executive Director, Palmer Home  Treasurer, Board of Directors 
Christina Chunn, CHES, CLC Homeschooler (2nd & 5th Grades) 

Board N. MS Breastfeeding Coalition 
Secretary, Board of Directors 

Dr. Stanley McCrary, Ph. D Pastor, Mount Pleasant Church 
Instructor, M&I Bible College 
Distinguished Toastmaster 

Member, Board of Directors 

Darren Leach,  
B.S. Mechanical Engineering 

Pastor, Genesis Church 
Executive Director,  
Columbus Apprenticeship Program 

Executive Director 

Reedell Holmes, M.Ed Asst. Principal, Sherwood Park Elem. 
Grand Rapids Public Schools 
Grand Rapids, MI 

School Leader 

Robert McClanahan, CPA Cost Accountant,  
Stark Aerospace, INC. 

Business Manager 

Kenneth McFarland, B.A. 
Communications, Public Relations 

Home Consultant,  
Home Medical Equipment 

Dean of Student Affairs 
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Provide the names of all members of the proposed governing board of the school (add lines as needed): 
Full Name Current Job Title and Employer Position with Proposed School 

Tony Montgomery Pastor, Missionary Union Church 
Executive Director, DREAM 365 

President, Board of Directors 

Steve Jamison Pastor, Maranatha Faith Center 
President, Memphistown CAG 

Vice-President, Board of Directors 

Drake Bassett Executive Director, Palmer Home  Treasurer, Board of Directors 
Christina Chunn, CHES, CLC Homeschooler (2nd & 5th Grades) 

Board N. MS Breastfeeding Coalition 
Secretary, Board of Directors 

Dr. Stanley McCrary, Ph.D Pastor, Mount Pleasant Church 
Instructor, M&I Bible College 
Distinguished Toastmaster  

Member, Board of Directors 

Luberta Taylor Educational Consultant,  
Mathematics Specialist for  
Generation Ready 

Member, Board of Directors 

Ruby Jackson Adult Mental Health Therapist,  
Community Counseling Services 

Member, Board of Directors 

 
Provide the names of all members of the proposed leadership team of the school (add lines as needed): 

Full Name Current Job Title and Employer Position with Proposed School 
Darren Leach,  
B.S. Mechanical Engineering 

Pastor, Genesis Church 
Executive Director,  
Columbus Apprenticeship Program 

Executive Director 

Reedell Holmes, M.Ed Asst. Principal, Sherwood Park Elem. 
Grand Rapids Public Schools 
Grand Rapids, MI 

School Leader 

Robert McClanahan, CPA Cost Accountant, Stark Aerospace, Inc. Business Manager 
Kenneth McFarland, B.A. 
Communications, Public Relations 

Home Consultant,  
Home Medical Equipment 

Dean of Student Affairs 

 
COMPLETE THIS PART FOR EACH SCHOOL/CAMPUS YOU INTEND TO PROPOSE. Duplicate as needed. 

Proposed School/Campus Name Opening year Grades served      
year one 

Grades served 
at capacity 

INSPIRE CHARTER SCHOOL 2015 K-3 K-6 
Proposed Location 

Geographic Community: 
Identification of Geographic Community may be as 
specific as a neighborhood or as general as the 
targeted school district  

Columbus Municipal School District, Columbus, MS 

Model/Specialty (check all that apply) 
  Alternative 
  Arts 
  Blended Learning 

  Career and Technical Education 
  College Prep 
  Other (list): 

  Disability (list): 
  Language Immersion 
  Military 

  Montessori 
  STEM 

 
Proposed School Description 

Provide the mission 
statement of the proposed 
school. 

To develop Scholars with MASTERY of the FUNDAMENTALS necessary to 
successfully complete their secondary education and become productive 
citizens in the careers of their choosing. 
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BOARD OF DIRECTORS  

Mrs. Christina Chunn 

Board Secretary 

Mr. Tony Montgomery 

Board President 

Mr. Steve Jamison 

oard Vice-President 
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Mr. Drake Bassett 

Board Treasurer 

Dr. Stanley McCrary 

Board Member 

Ms. Ruby Jackson 

Board Member 

BOARD OF DIRECTORS cont. 
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Mrs. Luberta Taylor 

Board Member 

BOARD OF DIRECTORS cont. 

SCHOOL LEADERSHIP TEAM 

Mr. Darren Leach 

Executive Director 
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Mr. Kenneth McFarland 

Dean of Student Affairs 

Mr. Robert McClanahan 

Business Manager 

Mr. Reedell Holmes 

School Leader 

SCHOOL LEADERSHIP TEAM cont. 



INSPIRE CHARTER SCHOOL 
 

Proposal Cover Sheet 
Applicant Information 

COMPLETE THIS PAGE ONLY ONCE REGARDLESS OF THE NUMBER OF SCHOOLS PROPOSED. 

Name of applicant organization: INSPIRE CHARTER SCHOOL 

Primary contact person: DARREN LEACH 

Mailing address:  

Street/PO Box: 1820 23RD STREET NORTH 

City: COLUMBUS State: MS Zip: 39701 

Phone Number:  Day:  Evening:  

Email:  

Names, roles, and current employment of all persons on applicant team (add lines as needed): 

Full Name Current Job Title and Employer Position with Proposed School 

Tony Montgomery Pastor, Missionary Union Church 
Executive Director, DREAM 365 

President, Board of Directors 

Drake Bassett Executive Director, Palmer Home  Treasurer, Board of Directors 

Christina Chunn, CHES, CLC Homeschooler (2nd & 5th Grades) 
Board N. MS Breastfeeding Coalition 

Secretary, Board of Directors 

Dr. Stanley McCrary, Ph. D Pastor, Mount Pleasant Church 
Instructor, M&I Bible College 
Distinguished Toastmaster 

Member, Board of Directors 

Darren Leach, B.S. Mechanical Engr. Pastor, Genesis Church 
Executive Director,  
Columbus Apprenticeship Program 

Executive Director 

Reedell Holmes, M.Ed Asst. Principal, Sherwood Park Elem. 
Grand Rapids Public Schools 
Grand Rapids, MI 

School Leader 

Robert McClanahan, CPA Cost Accountant,  
Stark Aerospace, INC. 

Business Manager 

Kenneth McFarland, B.A. 
Communications, Public Relations 

Home Consultant,  
Home Medical Equipment 

Dean of Student Affairs 

 
Do any of the following describe your organization, or the school/campuses proposed here? 

 Seeks approval for multiple campuses under a single charter. 
 Already operates schools elsewhere in the US. 

 Will contract or partner with an education service provider. If yes, include the provider’s portfolio in answering the below 

questions regarding pending applications and school openings. 
If so, identify the provider:  

 This provider already operates schools in this state or elsewhere in the US.  
 

NOTE: If the applicant is proposing to replicate an existing school or school model (including as part of a network), operate multiple 
schools under a single board of directors, or intends to contract with a third-party education service provider (ESP), the applicant 
must complete Addendum 3 for Existing operators. An ESP is any third-party entity that provides comprehensive education 
management services to a school via contract with the school’s governing board. 

 

Does this applicant team have charter school applications under consideration by any other 
authorizer(s) in the United States?   Yes  No 
      If yes, complete the table below, adding lines as needed. 
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State Authorizer Proposed School Name 
Application 
Due Date 

Decision 
Date 

     

Does this applicant team have new schools or campuses scheduled to open in the United States in the 
next two school years?   Yes  No 
      If yes, complete the table below, adding lines as needed. 

Planned School Name City State 
Opening 

Date 
    

Does this applicant team have new schools or campuses approved but scheduled to open in additional 
years?       Yes  No 
      If yes, complete the table below, adding lines as needed. 

Authorizer # of Schools City(s) State 

    

School Information 
COMPLETE THIS PAGE FOR EACH SCHOOL/CAMPUS INCLUDED IN THIS PROPOSAL. Duplicate as needed. 

Proposed School/Campus Name 
Grades served:       

year one 
Grades served: 

capacity 

INSPIRE CHARTER SCHOOL K-3 K-5 

Proposed Location 

Geographic Community: 
Identification of Geographic Community may be as 
specific as a neighborhood or as general as the 
targeted city or school district  

Columbus Municipal School District – Columbus, MS 

Address of identified facility if applicable: 1820 23rd Street North, Columbus, MS 39701 
 

Projected Demographic Information %FRL: 86% %SpEd: 15.6% %ELL: NR 

Model/Specialty (check all that apply) 
  Alternative 
  Arts 
  Blended Learning 

  Career and Technical Education 
  College Prep 
  Other (list): 

  Disability (list): 
  Language Immersion 
  Military 

  Montessori 
  STEM 

 

Proposed Principal/Head of School (if known) 
Name of proposed candidate: Reedell Holmes 

Current employment: Asst. Principal-Sherwood Park Elementary, Grand Rapids Michigan  

Phone Number: Day:  Evening:  

Email:  

Campus Enrollment Projection: 

Academic Year  
(specify) 

Planned # 
of Students 

Maximum # 
of Students 

Grade Levels 
Served 

Year one 240 264 K-3 

Year two 300 330 K-4 

Year three 360 396 K-5 

Year four 360 396 K-5 

Year five 360 396 K-5 

At Capacity  360 396 K-5 
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School Overview 

Executive Summary Narrative 
LIMIT 2 PAGES 

The Executive Summary should provide a concise overview of:  the proposed plan for the school; the 
geographic and population considerations of the school environment; the challenges particular to those 
considerations; and the applicant team’s capacity to successfully open and operate a high quality school 
given the above considerations.    
1. Mission and Vision.  State the mission and vision of the proposed school.   The mission is a 

statement of the fundamental purpose of the school, describing why it exists. The vision statement 
outlines how the school will operate and what it will achieve in the long term. The mission and 
vision statement provide the foundation for the entire proposal, and taken together, should identify 
the students and community to be served and illustrate what success will look like. 

2. Educational Need and Anticipated Student Population.  Describe the anticipated student 
population; students’ anticipated educational needs; and non-academic challenges the school is 
likely to encounter.  Describe the rationale for selecting the location and targeting this student 
population.  

3. Education Plan/School Design.  Provide an overview of the education program of the proposed 
school, including major instructional methods and assessment strategies and non-negotiables of the 
school model.  Describe the evidence that demonstrates the school model will be successful in 
improving academic achievement for the targeted student population. Summarize what the 
proposed school would do more effectively than the schools that are now serving the targeted 
population and how the school would achieve its goals. 

4. Community Engagement. Describe the relationships that you have established to generate 
community engagement in and support for the proposed school and how you have assessed 
demand and/or solicited support for the school. Briefly describe activities to date and summarize 
their results. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

MISSION:   
To develop students to become scholars with MASTERY of the FUNDAMENTALS necessary to 
successfully complete their secondary education and become productive citizens in a career of 
their individual choice. 
 
VISION: 
The INSPIRE CHARTER SCHOOL (ICS) is established to “INSPIRE” young students which are 
identified as “Scholars” to reach their full potential in life.  The belief of ICS Stakeholders is that 
ALL young people regardless of race, sex, national origin, religious preference, or socio-
economic standing can and want to learn.   ICS will equip elementary-aged Scholars with solid 
fundamentals in reading, writing, math, critical thinking, problem-solving and collaboration 
necessary to thrive in life.  It is intended that ICS will use a combination of STEM and Arts to 
unlock and fully develop the young Scholar’s creativity, academic and problem-solving 
potential. The Motto of ICS is: “To Teach, To Serve, To Cause To Become”. 
 
EDUCATIONAL NEED AND ANTICIPATED STUDENT POPULATION 



1 

The district from which the Scholars of ICS will be drawn is Columbus Municipal School District 
(CMSD).  This district is currently “D” rated.  The school district wherein CMSD resides has a 
high poverty rate, and has an 86% underserved population.  ICS is expected to engage no less 
than 68.8% underserved students in compliance of the 80% rule.  Because of the nature of the 
planned recruitment strategy, the demographics of ICS is expected to mirror those of the 

Columbus Municipal School Districts which are: 

DEMOGRAPHIC COLUMBUS MUNICIPAL 
SCHOOL DISTRICT 

MISSISSIPPI 

FRL 85.7% 71.4% 

SPED 15.6% N/A 

Black 88.1% 49.8% 

Hispanic 1.65% 2.68% 

White 9.34% 46.26% 

Dropout Rate 18.2% 13.9% 

Graduation Rate 67.9% 75.5% 

Avg. ACT Scores 16.5 18.5 

* Data taken from the CMSD “The Children First Annual Report” for 2013 (CMSD website) 
 
According to the data from 2013 reporting, Columbus Municipal School District is a highly 
underserved community with 86% of CMSD children qualifying for free or reduced lunch.  
CMSD received a “D” rating in 2013 and has been on Academic Watch since the year 2012.1  
The raw test data for 2014 shows a drop in the test scores from 2013, implying that the district 
may likely either remain on Academic Watch (D) or be downgraded to At-Risk of Failing (F).   
CMSD also has 15.6% SPED students.  The Graduation Rate is 67.9% and Average ACT Scores is 
16.5.   According to said report, there is an insignificant number of English Language Learners in 
the District.   The following tables show the CMSD 3rd Grade Language Arts and Math test data 
for the past 3 years.  The numbers represent the percent students at or above proficient in 
these two tested areas.  In 2014, (100%-44.3=-55.7%) of the 3rd Graders in CMSD scored below 
proficient in Language Arts, and (100%-52.1%=47.9%) scored below proficient in Math.   ICS 
follows the adage that the 3rd Grade success level in the Language Arts is a high probable 
indicator for a young person’s future academic success.2  According to that benchmark, almost 
56% of the CMSD rising 3rd graders have a significant chance of not successfully completing high 
school.   
Language Arts:  Percent Proficient or above for the last 3 Years versus the State 

 CMSD-3rd STATE-3rd CMSD-4th STATE-4th CMSD-5th STATE-5th 

*2014 44.3 50.9 50.5 57.3 55.5 54.7 

2013 52.0 58.6 56.0 59.4 54.3 58.5 

2012 47.6 53.5 57 58.2 45 51.1 

Math:   Percent Proficient or above for the last 5 Years versus the State  

 CMSD-3rd STATE-3rd CMSD-4th STATE-4th CMSD-5th STATE-5th 

*2014 52.1 62.4 64.5 65.8 57.4 60.3 

2013 58.3 67.2 66.3 69.2 61.9 64.0 



2 

2012 63.8 67 59 63 57.9 61.9 

Source: http://reports.mde.k12.ms.us/data/ for years 2010-2013 Data 
*Source: http://reports.mde.k12.ms.us/report1/r2013-14.aspx for 2014 Data 
___________ 
1http://www.columbuscityschools.org/documents/CFR2013.pdf 
2http://www.cde.ca.gov/ci/cr/cf/documents/glc3rdgradecurriculum.pdf 

 
Educational Plan / School Design 
Character Education will be an integral part of the ICS educational plan and school design.  ICS 
will develop the culture using the 7 Principles labeled the “INSPIRE WAY.”  Morning Jump Start 
sessions will provide “daily doses” of character education prior to starting each day.  A rigorous 
instructional plan will challenge Scholars to Master the fundamentals of Reading, Writing and 
Math.  The educational model will infuse the ICS curriculum with STEM and the Arts.  The 
PITSCO delivery system which combines, independent study, with project-based lessons to 
reinforce Common Core State Standards, develop critical thinking, problem solving, and 
collaboration skills will also be used.3  ICS is planned to make every effort to take advantage of 
the natural inclination of children to play.  Therefore, this model will be fully implemented and 
this model will be used to create a scholar-centered learning environment which fully engages 
the Scholars in the learning process.   
 
Community Engagement 
ICS has a strong community partner in the Columbus Coalition for Educational Options (CCEO).  
The CCEO has garnered the support of a variety of Businessman, Pastors, Educators, Parents, 
and other concerned citizens. The CCEO drove the discussion for having a viable public school 
option in Columbus, MS.  These discussions were held at various churches, civic organizations, 
in the newspapers, on the radio shows, talk shows, and television shows. Inspire Charter School 
was met with great optimism throughout the city in the push for options within the local public 
school system. 
_________ 
3 http://www.pitsco.com/classroom_solutions/Science 

 
5. Leadership and Governance.  List the current members of the school’s proposed leadership team 

and governing board, including their roles with the school and their current professional affiliation 
Add lines to this table as needed.  Do not list members of the applicant team who will not have an official 
leadership role with the school going forward, such as consultants. 

Full Name Current Job Title and 
Employer 

Position with Proposed School 

Tony Montgomery Pastor, Missionary Union 
Church 
Executive Director, 
DREAM 365 

President, Board of 
Directors 

Steve Jamison Pastor, Maranatha Faith 
Center 
President, Memphistown 
CAG 

Vice-President, Board of 
Directors 

Drake Bassett Executive Director, Treasurer, Board of 

http://reports.mde.k12.ms.us/data/
http://reports.mde.k12.ms.us/report1/r2013-14.aspx
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Palmer Home  Directors 

Christina Chunn, CHES, CLC Homeschooler (2nd & 5th 
Grades) 
Board N. MS 
Breastfeeding Coalition 

Secretary, Board of 
Directors 

Dr. Stanley McCrary, Ph.D Pastor, Mount Pleasant 
Church 
Instructor, M&I Bible 
College 
Distinguished 
Toastmaster  

Member, Board of 
Directors 

Lindsey Miller Youth Services 
Coordinator, Columbus-
Lowndes Public Library 

Member, Board of 
Directors 

Ruby Jackson Adult Mental Health 
Therapist,  Community 
Counseling Services 

Member, Board of 
Directors 
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Enrollment Summary 
LIMIT 2 PAGES 

1. Complete the table below, illustrating the growth plan for the school. Indicate the school year for 
each column  
Remove any rows for grades the school will not serve. Specify each academic year. 

 

2. Describe the rationale for the number of students and grade levels served in year one and the basis 
for the growth plan illustrated above. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

The Inspire Charter School (ICS) plans to enroll two hundred forty (240) its first year of 
operation and progressively increase that number to three hundred sixty (360) in its third year 
of operation as illustrated in the table above. 
 
YEAR 1 GRADES AND TOTAL 
During Year 1, ICS will serve Grades K-3.  It is planned to have 20 scholars per class and 3 classes 
per grade level, with a planned total of 240 scholars.  The ICS facility’s capacity of 360 scholars 
will be reached in Year 3 at which time the school will have all proposed grade levels and 
classes filled. 
 
BASIS FOR GROWTH PLAN 
In order to assure developmental growth of ICS professional staff, give feedback on the 
adequacy of the ICS instructional plan, and to forward test its financial planning, ICS will start 
with only grades K-3.  To facility a controlled growth, scholars will be added primarily at the 
Kindergarten level.  It is expected, however, that scholars will be added in higher grades due to 
attrition to maintain the level planned.  Data reported from the Columbus Municipal District 
(CMSD) report card shows the need for ICS in the Columbus area in order to compensate for 
that districts present and historical educational results.4  Therefore, the founders of ICS believe 
that there will not be a problem to meet its enrollment plan when the test results of its scholars 
are as expected.   
 
The strategy of promote and keep coupled with entry primarily being at the Kindergarten level 
has several benefits to the scholars.  First of all, it will help the scholars in adapting to the ICS 
school culture by adding them when they are most impressionable.  Secondly, it also provides 
the majority of the initial scholars with some amount of development time prior to standardize 
testing which occurs in grade 3.  Furthermore, the growth plan allows for one tested grade in 
year 1 to give feedback on the adequacy of the ICS instructional plan.  By starting K-3 and 

Grade 
Level 

Number of Students 

Year 1 
2015 

Year 2 
2016 

Year 3 
2017 

Year 4 
2018 

Year 5 
2019 

Capacity 
2018 

K 60 60 60 60 60 60 

1 60 60 60 60 60 60 

2 60 60 60 60 60 60 

3 60 60 60 60 60 60 

4  60 60 60 60 60 

5   60 60 60 60 

TOTAL 240 300 360 360 360 360 
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growing to K-5, the hope is to maximize the scholars’ chances of success by raising the 
standards high early and equipping them for future success. 
_________ 
4http://www.columbuscityschools.org/documents/CFR2013.pdf 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section 1. Educational Program Design & Capacity 

Program Overview 
1. Summarize the education program, and any non-negotiable elements of the school model.  Briefly 

describe the evidence that promises success for this program with the anticipated student 
population. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Inspire Charter School (ICS) staff and directors believe that the essential elements of a solid 
educational experience can be broken into two fundamental components.  Those components 
are to provide information and inspiration.5   
 
The information component requires that the material shared with the scholars addresses all of 
the standards necessary in order for them to succeed in life.  It also requires that the material 
be distributed in a safe and secure environment.  In addition, the information must be delivered 
in a consistent, research-based, and well-thought out manner by people who are capable and 
who care. 
 
ICS has several non-negotiable items when it comes to information.  1) The curriculum must be 
research-based and aligned with Common Core State Standards. 2) The teachers must be highly 
qualified and have a genuine concern for the well-being of the scholars.  3) The teachers must 
have access to technology, printed and other materials, necessary to deliver the curriculum.  4) 
The facility must be a clean, well-lit, and safe environment. 5) Data must drive the instructional 
strategies for the scholars and the professional development of the teachers. 
 
ICS will use Journeys Common Core (Houghton, Mifflin, Harcourt) for the English Language Arts 
curriculum6, Earlybird Mathematics Common Core Edition: Singapore Math for the math 
curriculum grade K, Primary Mathematics Common Core Edition: Singapore Math for math 
Grades 1-57, and the PITSCO Education STEM curriculum for the STEM delivery system grades K-
5.  Each of these curriculum selections are research-based and aligned with the CCSS.  Further 
detail concerning the curriculum is outlined in Attachments 1-3 and in the Curriculum and 
Instruction Design portion of the proposal narrative.  All ICS core teachers will be certified and 
all teachers will be highly qualified.  A detailed description of the qualifications for various 
teachers is outlined in Attachment 10. 
 
The inspiration component requires that the information be delivered in an environment that 
compels the scholars to lay hold of what is being presented and to completely buy-in to their 
own potential for success.8   
 
There are several non-negotiable items when it comes to inspiring scholars.  1) All stakeholders 
must be fully engaged.  2) All people, property, and processes must be respected. 3) Everyone 
must develop good habits. 4) Communication must be open and honest.  5) Stakeholders must 
take advantage of teachable moments.  6) There must be an environment of continuous 
improvement.  7) Rules must be understood and applied if the scholars are to win. 
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ICS will use differentiated instruction delivered by a highly qualified and caring staff in an 
environment that compels the scholars to give their very best.  This is the very foundation for 
the name of the school.  ICS will use rewards, discipline, consistency, high expectations and 
standards to motivate scholars to achieve.  ICS will also fully engage parents and other 
stakeholders in the education process through journaling, stakeholder involvement events, 
trips, school-board membership (2) and the Inspire Senate Advisory Team (iSAT).  Further 
details of iSAT is presented in the Advisory Bodies section of the proposal narrative.  
 
ICS’s motto is, “To Teach, To Serve, To Cause To Become.”  The ensuing proposal details how 
ICS will provide the information and inspiration necessary for scholars from an at-risk 
environment to succeed.  
_____________ 
5http://www.inspiration.com/Kidspiration/Whats-New 
6http://www.hmhco.com/educators/common-core/literature-and-language-arts?atrkid=V1ADW6700B927-16789664932-k-
%2Bcommon%20%2Bcore%20%2Blanguage%20%2Bcurriculum-        42063019972-b-s-m-
1t1&gclid=CK_19eve48ACFVJo7Aod7B0ALw 
7http://www.singaporemath.com/Getting_Started_with_Singapore_Math_s/226.htm?gclid=CL_U1o7g48ACFVJo7Aod7B0ALw 
8http://www.inspiration.com/Kidspiration/Whats-New 

Curriculum and Instructional Design 
1. Describe the basic learning environment (e.g., classroom-based, independent study), including class 

size and structure. 
2. Give an overview of the planned curriculum, addressing alignment with Mississippi’s state 

standards, including the Common Core State Standards, as required by Mississippi Code 37-28-15.  
a. If the curriculum is fully developed, summarize curricular choices (e.g. text book or computer-

based curricula selection) by subject, and the rationale for each. Describe the evidence that 
these curricula will be appropriate and effective for the targeted students. Provide, in 
Attachment 1 a school-wide curriculum description table. Prepare your summary using the template 

provided by MCSAB. Your curriculum summary table may be no longer than one page per grade level and must be 
prepared in 12 point font with 1 inch margins. 

-OR- 
If the curriculum is not already developed, instead explain the plan for how the curriculum will 
be developed between approval of the proposal and the opening of the school, and instead 
provide in Attachment 1, a curriculum development timeline, identifying milestones, individuals 
responsible for included tasks, and when key stages will be completed. 

b. Provide, as Attachment 2, a summary of the scope and sequence of the curriculum for all grades 
you propose to serve, including core academic as well as non-academic classes.  See Exhibit B of the 

RFP for an exemplar. Regardless of the number of grades served, your summary scope and sequence may not be 
longer than two pages per grade and must be prepared in 12 point font with 1 inch margins. 

c. Provide, as Attachment 3 a curriculum map for one core academic subject for one grade the 
school will serve in year one.  The curriculum map should identify course outcomes and 
demonstrates a clear alignment with appropriate state standards. See Exhibit C of the RFP for an 

exemplar. Your curriculum map must be prepared in 12 point font with 1 inch margins. 
3. Describe the primary instructional strategies that the school will expect teachers to use and why 

they are well-suited for the anticipated student population.  Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all students.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 
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Learning Environment 
Scholars at ICS will “jumpstart” their days with download sessions dedicated to character 
building to prepare them for the instructional day ahead.  The scholars will then attend classes 
that have a 20:1 scholar to teacher ratio in each classroom per grade level.  In these classes, the 
scholars will receive instruction in the core classes—Mathematics, Science, English and Social 
Studies—as well as in a STEM program that will integrate various aspects of the core classes.  
Throughout the day, the scholars will work individually, in whole groups, in small groups, in 
centers, and in one-on-one teacher-scholar sessions.  Scholars will also work in teams to 
complete project-based learning tasks and competency-based assessments.9 Teachers and 
scholars will use both printed and electronic resources for lessons, assignments and 
assessments. 

Instructional Strategies 
Teachers will use a combination of printed text and electronic resources to delivery their 
lessons and assessments.  Printed text resources include, but are not limited to textbooks, 
phonics cards, and worksheets.  Electronic resources include, but are not limited to eTextbooks, 
interactive whiteboard activities, and iPad® applications.  Teachers will engage scholars with 
hands-on activities, and at various times, will place scholars in scholar teams of four, called 
Crews.  Each member of the crew will be assigned a role such as Commander, Informational 
Specialist, Material Specialist, and Communication Specialist.  The Crew will have to work 
together to complete competency-based assignments and assessments. 
 
Overall Curriculum Description 
The primary components of the curriculum are Journeys Common Core for ELA, Earlybird Math 
Common Core Edition and Primary Math Common Core Edition (Singapore Math) and PITSCO 
STEM delivery system.  Each of these are aligned with Common Core State Standards.  A 
detailed overview of their alignment with CCSS can be found in Attachments 1-3.  

Differentiation 
Journeys Common Core Curriculum offers research-based core instruction that has built-in daily 
Tier I support.  Journeys Common Core Curriculum also features daily assessments that provide 
differentiation for phonics and decoding, Tier II and III vocabulary, comprehension, language, 
and writing; scaffolded instruction that offers support for the reading of complex texts, and 
small group instruction that uses leveled readers to ensure scholars are given support at their 
individual instructional level. (http://www.hmhco.com/shop/education-
curriculum/reading/core-reading-programs/journeys/features/reading-intervention) 
Both Earlybird Math Common Core Edition and Primary Math Common Core Edition use 
scaffolding, visual representations, and interactive manipulatives to offer individualized 
instruction to scholars. 
 
The PITSCO Education Program and the LEGO® Components Program appeal to the three types 
of learners--visual, auditory, and kinesthetic--and places an emphasis on hands-on activities in 
each unit to encourage high levels of scholar engagement.  Dr. Howard Gardner’s Theory of 
Multiple Intelligences (1983) states that everyone is “smart” in some way, and with the PITSCO 

http://www.hmhco.com/shop/education-curriculum/reading/core-reading-programs/journeys/features/reading-intervention
http://www.hmhco.com/shop/education-curriculum/reading/core-reading-programs/journeys/features/reading-intervention
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and LEGO® programs, scholars are able to demonstrate their “smart” through competency-
based learning and assessments.  No longer will the scholars be bound solely to pencil and 
paper assessments, but rather they will be free to operate in their natural intelligences to 
demonstrate content mastery. 
 
____________ 
9http://education-portal.com/academy/lesson/learning-environment-in-the-classroom-definition-impact-
importance.html#lesson 

Pupil Performance Standards 
1. Describe the pupil performance standards for the school as a whole. 
2. Provide, in Attachment 4, a complete set of the school’s proposed learning standards for one grade 

for each division the school will serve. Address the skills and knowledge each student will be 
expected to attain by the end of that grade.  If the school will serve only one division, the exit standards 

provided in response to question 5 in this section will suffice.  
3. If the school has, or will adopt or develop, additional academic standards beyond those mandated 

by the state, explain the types of standards (content areas, grade levels). Describe the adoption or 
development process.  Select one grade level and subject area as an example, and explain how 
these additional standards exceed requirements.  

4. Explain the policies and standards for promoting students from one grade to the next.  Discuss how 
and when promotion and graduation criteria will be communicated to parents and students. 

5. Provide, also in Attachment 4, the school’s exit standards for graduating students. These should 
clearly set forth what students in the last grade served will know and be able to do.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Pupil Performance Standards 
The pupil performance standards for all grade levels at Inspire Charter School will consist of the 
Common Core State Standards (CCSS) for English Language Arts and Mathematics, and the 
competency strands from the Mississippi Curriculum Framework for Science and Social Studies. 
 
The school will not adopt any additional standards apart from the CCSS in English Language Arts 
and Mathematics, and the competency strands from the Mississippi Curriculum Framework for 
Science and Social Studies. 
 
The proposed learning standards for students in the 5th grade are listed in Attachment 4.  These 
standards will also serve as the exit standards for students “graduating” to the secondary 
education level. 
 
Scholars will promoted when they pass the core subjects at each grade level and have a 
“passing average.”  The scholars will be graded on an “A, B, C, D and F” scale.  The school will 
use a standards-based report card that measures academic progress continuously. The purpose 
of standards based reporting is to allow for a more accurate assessment of the scholars 
performance against common core state standards and to get a true measure of the scholars’ 
academic progress.  For this reason, scholars will not receive extra credit for non-academic 
items.  Scholars will take required state testing at the end of the academic year as a final 
indicator of the ICS effectiveness.  ICS will measure how well the results of state tests match the 
scholars’ report cards as an indicator of grading accuracy. 
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High School Graduation Requirements 
For schools serving grades 9-12 only.  
1. Describe how the school will meet the graduation (exit) requirements described in Attachment 4. 

Explain how students will earn credit hours, how grade-point averages will be calculated, what 
information will be on transcripts, and what elective courses will be offered. If graduation 
requirements will exceed state and district standards, explain the additional requirements. 

2. Explain how the graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (e.g. trade school, military service, or entering the workforce).  

3. Discuss the systems and structures the school will implement for students at risk of dropping out or 
not meeting these requirements. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

N/A - This section is not applicable to Inspire Charter School as ICS will not have a high school. 
 

 

School Calendar and Schedule 
1. Discuss the annual academic schedule for the school, including total number of days/hours of 

instruction. Explain how the calendar reflects the needs of the educational program.  Provide, as 
Attachment 5, the school’s proposed calendar for the first year of operation. 

2. Describe the structure of the school day and week.  Include the number of instructional hours/ 
minutes in a day for core subjects such as language arts, mathematics, science, and social studies.  
Note the length of the school day, including start and dismissal times.  Explain why the school’s daily 
and weekly schedule will be optimal for student learning.   Provide the minimum number of 
hours/minutes per day and week that the school will devote to academic instruction in each grade. 
Provide, also in Attachment 5, a sample daily and weekly schedule for each division of the school. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Calendar/Schedule Description 
The ICS calendar is designed to center on providing the best instructional outcomes for the 
scholars.  It consists of 180 regular school days of instruction and 10 summer school ½-days of 
instruction (see Attachment 5).  Four “flex-days” are built into the calendar in case of inclement 
weather or other items that affect instructional time.  If these flex days are not used during the 
year, they will be taken toward the end of the year.  
 
The scholars’ day will begin at 7:30 a.m. and will dismiss at 3:30 p.m. on regular school days.  

They will be engaged for 8 hours per day, of which 6 ½ hours per day will be 
“structured” instruction time.  The time allotment for the scholars’ regularly scheduled 
school day is broken down as follows:   

 
3 hours/day core curriculum instruction – ELA, Social Studies, Math and Science 
1 ½ hours/day STEM instruction – Everyday STEM Grades K-2, STEM Lab Grades 3-5 
½ hour/day of character education 
~ ¾ hours/day Arts instruction – Jazz Ensemble 
~ ¾ hours/day of physical education – STEM in the Gym 
½ hour per day of unstructured supervised play 
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1 hour/day for breakfast and lunch 
 
The following is a table representation of the allotment of the hours of the scholars’ regular 
school days. 
 

CATEGORY TIME FREQUENCY PROJECTED 
ANNUAL  

Core Curriculum 3 hours/day Every day 540 Hours 

STEM Instruction 1 ½ hours/day Every day 270 Hours 

Character Education ½ hour/day Every day 90 Hours 

Arts Instruction 1 ½ hours/day Every Other Day 135 Hours 

Physical Education (STEM in the Gym) 1 ½ hours/day Every Other Day 135 Hours 

Unstructured Supervised Play ½ hour/day Every day 90 Hours 

Breakfast and Lunch 1 hour/day Everyday 180 Hours 

 
In summary, most activities will be done daily with the exceptions of Jazz Ensemble and STEM 
in the Gym which will be done every other day.   
 
Inside the regular school day calendar are 10 professional development days for the teachers.  
Those days will be “early-out” days for the scholars.  The scholars will enter school at 7:30 a.m. 
and dismiss at 1:00 p.m. on early out days.  Those days will have a total of 5 ½ hours of 
instructional time.  The time allotment for an early out day will be as follows: 
 

2 hours core curriculum instruction – ELA, Social Studies, Math and Science  
1 hour STEM instruction – Everyday STEM Grades K-2, STEM Lab Grades 3-5 
½ hour of character education 
1 hour STEM in the Gym or Arts instruction 
1 hour for breakfast and lunch 

 
The summer schedule will consist of 10 days of instruction.  The summer days will run from 
7:30 a.m. to 12:30 p.m. daily for 2 weeks.  The allotment of the time for a summer session day 
will be as follows: 
 

1 ¾ hours core curriculum instruction 
1 ¾ hours of STEM in the Gym or Arts (Project-Based and Alternating Weeks) 
½ hour of character education 
1 hour breakfast or lunch 

 
This calendar provides several key attributes that directly benefit the scholars we intend to 
serve.  The first advantage is that the longest scheduled break for the scholars is four weeks.  
This gives the scholars a good “break” but does not allow them enough time to lose the gains 
from the previous year.  The scholars at ICS have a built in optional “preview” of the upcoming 
year in the form of Crossover: Summer Camp. Additionally, ICS scholars will receive an annual 



12 

week of orientation at the end of summer break to (re)indoctrinate them to the school’s culture 
known as the “Inspire Way.”  The scholars are also provided with an additional hour per day of 
engagement.  The typical elementary school in Columbus runs from 7:25 a.m. when students 
begin to arrive until 2:25 p.m. when they dismiss.  ICS’s school day will run from 7:30 a.m. to 
3:30 p.m.  The last direct advantage to the scholars is that the schedule facilitates a daily 
emphasis on character education.  In keeping with the accent on culture, the daily doses of 
character education will help to “get the scholars’ minds right” and prepare them for the 
rigorous demands of the upcoming day. 
 
In addition to the direct benefits of the calendar and schedule, the scholars will also receive 
several indirect benefits particularly from the extra focus placed on equipping the instructors to 
excel in the classroom.  The teachers will likewise receive an annual week of orientation with 
the scholars in addition to an annual week of professional development / classroom 
preparation without the scholars.  The teachers will receive monthly professional development 
time on the first Friday of every month, where they will review data and have professional 
development coaches present resources and best practices to improve their classroom 
performance.  The teachers will also have daily results reviews and info sharing to ensure that 
all issues are identified, communicated and addressed in a manner allowing for timely 
resolution.  All of these attributes of the schedule are focused on improving student 
achievement and have been proven to do so. 

 

School Culture 
1. Describe the culture or ethos of the proposed school. Explain how it will promote a positive 

academic environment and reinforce student intellectual and social development. 
2. Explain the plan to create and implement this culture for students, teachers, administrators, and 

parents starting from the first day of school. Describe the plan for enculturating students who enter 
the school mid-year. 

3. Explain how the school culture will take account of and serve students with special needs, including 
students receiving special education services, English Language Learners, and students at risk of 
academic failure. 

4. Describe a typical school day from the perspective of a student in a grade that will be served in the 
first year of operation. 

5. Describe a typical day for a teacher of a grade that will be served in the first year of operation. 
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Culture Description 
Atmosphere is everything. A healthy plant placed in an environment that is not conducive for 
its growth will soon wither and die.  Conversely, a dying plant placed in a healthy environment 
will revive and flourish. ICS culture is designed to ensure that otherwise at-risk scholars, 
flourish. 
  
The culture is designed to “Inspire” the scholars to achieve at their highest level of potential.  
This is the motivation for the name “Inspire Charter School”.  The culture will consist of 7 
Principles called the “INSPIRE WAY”.   
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They are: 
I. Total Stakeholder Involvement 

It has been said that, “It takes a village to raise a child.”  The ICS culture is first and foremost 
concerned with identifying and leveraging the influence of all of the scholars’ stakeholders.  
This group will include administrators, teachers, scholars, parents, community support, and 
individuals leading extracurricular activities.  Each of these group are important when 
developing accountability for success.  ICS will leverage the influence of each stakeholder to 
help “Inspire” the scholars.   

 
II. Respect for All People, Procedures, and Property 

“Respect for all People, Procedures and Property” is a principle very necessary to develop life-
long interpersonal skills.  People are chosen purposely and will be treated with respect. 
Employees are hired to “Inspire” and develop scholars.  Scholars are chosen to participate in 
activities designed to facilitate success in life.  Respect for people helps create a cooperative 
environment that in turn helps drive the learning process.  Procedures are developed purposely 
and must be followed to optimize performance.  Respect for the established procedures will 
lead to consistent results. All property is purchased to facilitate scholar achievement. 
Therefore, destruction of property harms the educational process.  Respect for the school’s 
property will ensure that the scholars have the equipment they need to facilitate a rich 
educational experience.  Disrespect for property leads to unnecessary purchases and 
maintenance expenses that diminish the ability to purchase additional meaningful and 
enriching programs designed to enhance the scholars’ learning. Taken together these three 
points help to develop good citizenship skills that will be useful if learned and costly if not 
throughout the lives of the scholars.  

 
III. Develop Good Habits 

The third principle of the “Inspire Way” is, “Develop Good Habits”10.  The first component of 
this principle is ‘Excellence in Preparation’. The scholars are expected to explore ideas fully and 
study and engage ideas and thoughts critically and with diligence in order to win in academics.  
The scholar will be continuously encouraged to establish good inputs.  They will complete all 
game sheets (homework assignments). They will practice not only until they get it right, but 
until can’t get it wrong. The focus on preparation teaches the scholars cause (prepare) and 
effect (excellence) along with personal accountability for their own development. 
 
The second component is ‘Excellence in Performance’.  The scholars will be expected to give 
their best effort on every evaluation or assignment.  The scholars will consistently monitor their 
results to ensure they are improving.  They will have an on-going understanding of their 
strengths and development areas as identified by their evaluations. The scholars will be 
strongly encouraged to “compete against themselves.”  They will meet their goals and set 
higher ones and improvement will be continuous. 

 

IV. Open and Honest Communication 

The fourth principle of the “Inspire Way” is “Open and Honest Communication”.11 The scholar 
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again is the main focus.  Information concerning personal things they face will help the 
teachers.  Information concerning their development will help the parents and community 
stakeholders.  Each person playing a significant role in the life of the scholar must be kept in the 
“loop” concerning the scholar. 
 
The primary tool to facilitate open and honest communication is journaling.  The journal will 
serve as the on-going personal newsletter of the scholar. It will be the point where scholars can 
make entries concerning every significant event they encounter throughout the school year.  
The journal will not only provide a source for meaningful communication, but also a method for 
improving the writing skills of the scholar.  All identified stakeholders will have some level of 
access to the journal including scholars, parents, teachers, administrators and other significant 
stakeholders identified by the scholar. They will be able to read it and on occasion make entries 
or comments. 
 
The second tool for facilitating open and honest communication will be sign language. Scholars 
will be allowed to communicate almost always through hand gestures that portray a few 
common thoughts or requests.  This will provide an outlet for the scholars and keep them 
engaged in the learning process and sharing of ideas.  

 
V. Use of Teachable Moments 

The next principle is: “Use of Teachable Moments”12.  It is the basis for the ICS discipline policy. 
This principle takes advantage of every opportunity to train the scholars in excellence.  Proper 
use of teachable moments requires attention to detail when it comes to discipline.  All 
discipline issues will be handled at what ICS calls the “defect” level.  Defects are small 
infractions that cumulatively have the effect of disorder and chaos.  Some examples of defects 
are: chewing gum, not paying attention, not having a complete uniform, improper wearing of 
uniforms, not returning required information in a timely fashion, not being prepared for class 
etc.  Defects are addressed to prevent breakdowns.  Breakdowns are major infractions or an 
accumulation of minor infractions.  Breakdowns carry more serious implications and thereby 
greater consequences.  An example of a breakdown would be, insubordination, talking back to 
a teacher, forgetting a homework assignment, etc. 
 
Using Teachable Moments removes the stigma associating discipline with punishment and 
crafts discipline as necessary “training for excellence”.  In order for excellence to become the 
“norm”, everyone must hold and CONTINUOUSLY reinforce the same standards every time, 
every day.  Undesired behavior is dealt with swiftly.  Likewise, exceptional desired behavior is 
rewarded swiftly.  This is the single most important element in reinforcing expected conduct 
and thereby establishing the culture.  A complete Scholar Discipline policy will be developed 
during the planning phase outlining the detailed consequences and steps in the discipline 
process. 
 
VI. Everyone Improves Everyday 

Every stakeholder must be personally committed to improving how they contribute to the 



15 

development of the scholars.  Scholars improve their learning habits and learning outcomes.  
Teachers improve their teaching habits and teaching outcomes. Parents improve their 
reinforcement habits and the scholars’ performance outcomes.  Administrators improve their 
management habits and results outcomes.  The culture will facilitate celebration of incremental 
gains, thereby setting an atmosphere of continuous improvement. 
 
VII. Play to Learn, Learn to Win! 

The last principle of the Inspire Way is, “Play to Learn, Learn to Win!”13 This principle uses the 
natural inclination of kids to play games and compete to engage them in learning.  The teachers 
will use games to teach and reinforce the need to understand “rules.”  Whether the rules are 
concerning a kickball game, adding and subtracting, or spelling, mastery of the rules will help 
the scholars “win” the game.  ICS will place a strong focus on engaging the scholars by making 
learning fun.  The last of the 7 principles of the “Inspire Way” will serve the dual role of guiding 
principle and battle cry.  The scholars will be called to attention by the cry, “Play to Learn!” as 
their response will be “Learn to Win!” 
 
Plan to Create Culture 
It is important that the culture be created deliberately and methodically.  Every year, the school 
will begin with an annual orientation prior to the school year.  This will consist of one week of 
professional development for the teachers.  The teachers will be instructed in, or reminded of, 
the “Inspire Way”.  Teachers will receive training in “Everyday STEM” through the PITSCO 
Corporation.  The teachers will also share ideas for delivering the curriculum with excellence in 
a way that improves scholar achievement and engagement.  The importance of adopting and 
holding high expectations and standards will be reinforced as the teachers prepare to facilitate 
the process of engaging and transforming the minds of the scholars placed in their care.14 

 
The second week of orientation will be for the scholars and parents.  The scholars will begin the 
process of taking personal responsibility for their role in learning.  Again, some will be 
reminded and others will be taught the “Inspire Way” for the first time.  The scholars will be 
expected by the end of this week to commit to memory the 7 Principles of the “Inspire Way”.  
They will be introduced to their teachers and classrooms.  The scholars will begin to familiarize 
themselves with the standards of interaction expected at Inspire.  Day one, lesson one will be 
to learn the appropriate response to the battle cry, “Play to Learn, Learn to Win!” 
 
A parent or guardian will be required to attend the first day of orientation with their scholar.  
They too will be asked to commit the 7 Principles of the “Inspire Way” to memory.  Incentives 
will be given to the new parent-scholar teams that reach this goal by day two.  The discipline 
policy will also be reviewed and signed by parents and scholars on Day 1.  Parents will be asked 
to identify and document the other significant stakeholders in the lives of the scholars. The 
orientation sessions for the scholar will be the process of aligning the focus of the village to 
raise the child. 
 
After school starts, it is important to remain focused on the culture and the development of 
excellence of character in the scholars.  To that end, the scholars will participate in “Jump 
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Start.”  Jump Start will reinforce the culture in daily doses.  Jump start will be a half-hour daily 
morning meeting facilitated by the Dean of Scholar Affairs or School Leader to help the scholars 
prepare to learn.  Jump Starts will reinforce the “Inspire Way” with a focus on character 
education.  The half-hour sessions will be designed to provide opportunities for the scholars to 
“get their minds right” as they enter into a new day of learning.  Jump start will give the 
scholars a chance to get stuff off their chests, as well as to place things on their minds. The 
scholars will be required to recite the 7 principles of the “Inspire Way” daily at the end of each 
Jump Start. 
 
The second daily dose of cultural reinforcement will be a half-hour “Meeting of the Minds” for 
the teachers.  These meetings will be facilitated by the School Leader or Curriculum Specialist. 
These meeting will reinforce the “Inspire Way.”  The teachers will, also, have daily reminders of 
their core reason for being on the team.  They will focus on data evaluation, daily preparation, 
and results reapplication.  These meetings will allow teachers to synergize and “get their minds 
right” as they prepare to mold the minds of the scholars.  Teachers, too, will be required to 
recite the 7 principles of the Inspire Way daily! 
 
Language will also be used to reinforce the desired culture.  Certain words and phrases will be 
used to help develop and reinforce a continual mindset of “Play to Learn, Learn to Win!” for the 
scholars.  For example, discipline will be called “training in excellence.”  Worksheets will be 
called “game-sheets.”  Homework will be referred to as “play at home exercises”.  Studying will 
be called “exploring” etc. This will be done to further create a scholar-centered environment 
which will again support the natural inclination of the children to play and compete.  
 
Serving Special Needs Scholars 
The culture will be especially supportive of special needs scholars.  The motto remains “To 
Teach, To Serve, To Cause To Become.”15 Therefore the culture will remain focused on what’s 
best for the child.  The special needs scholars will be expected to adhere to all standards that 
they are ABLE to meet.  Their focus will be to prepare the scholars with special needs to reach 
their full potential.  The scholars’ Individual Education Plans will identify the standards that can 
not apply to the special needs scholar.  All instructors will be made fully aware of the standards 
that cannot be met by the scholars.  The ICS culture will provide an atmosphere that facilitates 
a high quality education for our special needs students in the least restrictive environment.   
 
English Language Learners 
The ICS culture is also very supportive of English Language Learners (ELL).  Respect for all 
people, property and processes ensures that ELL scholars along with scholars with learning 
disabilities are encouraged to achieve, not only by their teachers, but their peers as well.  Also, 
rewards systems will ensure that progress is celebrated as a team.  This will facilitate the 
scholars cheering one another on because of the team nature of the rewards systems in place.  
Additionally, the school culture and other educational elements allow for a great deal of 
interaction between the scholars thereby further helping to develop ELL scholars in three of the 
four strands including speaking, reading, and listening.  The strong emphasis placed on 
journaling will provide the ELL scholars with a great deal of writing practice. 
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Students At-Risk of Academic Failure 
The ICS culture is designed with scholars at risk of academic failure in mind.  To ensure success 
for this sub-group, the culture provides consistent enforcement of standards.  This helps to 
develop the habits necessary for success.  Also, it facilitates the development of the character 
and integrity that will ensure that the scholars attempt to do the right thing, the right way, at 
the right time.  Practice, high expectations, and high standards will help these scholars develop 
a “can do attitude” that comes from consistently meeting high expectations.16 

 
Typical School Day for a Scholar 

Student: Jordan Miller Teacher: Ms. Ima Gogetter Resources Required: projector, 
screen, paper, classroom desktops 
or laptops 

Date: 
anyday 

Grade: 3rd   

Time Subject Unit Objective Exploration 

7:30 – 
8:00 

Breakfast   Arrive at school and enter 
Cafeteria for breakfast. 

8:00 – 
8:30 

Jump Start   Attend Jump Start Daily 
restoration session, led by the 
Dean of Scholar Affairs or School 
Leader to help the scholars 
prepare to learn.  Jump Start will 
reinforce the “Inspire Way” with a 
focus on character education.  The 
half hour sessions will be designed 
to provide opportunities for the 
scholars to “get their minds right” 
as they enter into a new day of 
learning.  Jump start will give the 
scholars a chance to get stuff off 
their chests as well as to place 
things on their minds.  

8:30 – 
9:15 

Science Astronomy Order and 
properties 
of planets in 
Earth’s Solar 
System 

Scholars will explore the launching 
of a NASA space shuttle through a 
projector adventure. They will 
research the history of NASA’s 
inception, the current state of 
international space travel, where 
shuttles are currently launched 
from, the requirements of space 
travel for men and machines, and 
the current state of mechanical 
engineering for space travel in 
groups of five. Scholars will then 

9:15 – 
10:45 

STEM Mechanical  
Engineering 

LEGO 
Components 

10:45 – 
11:30 

Soc. Stud. NASA  2.A &B 
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be led on their own mission into 
space, discussing elements of 
space travel and earth’s 
atmosphere along the way. 
Scholar’s will then be told that 
they have crash landed on a moon 
of Jupiter and have only the parts 
from their ship and extra 
maintenance tools to construct a 
structure to sustain life. Scholars 
will be given a list of their moon’s 
criteria, and a specialized set of 
LEGO blocks to create and justify a 
LEGO structure which would 
sustain them after their crash. 
Groups of scholars will defend 
their structures to the class. 

11:30 – 
12:00 

Lunch    

12:00 – 
12:30 

Recess   Free play for thirty minutes 

12:30 – 
2:00 

Jazz     

2:00 – 
2:45 

English Context Clues 
 

RF.3.4c 
L.3.1a, L.3.1i 

Scholars will explore diary entries 
from explorers ranging from 
astronauts (available at nasa.gov), 
to early American settlers, to 
Christopher Columbus. These 
entries will all be made to look 
variably generic. Scholars must 
use context clues to decipher the 
area being explored, the type of 
explorer, and ultimately the 
author.   

2:45 – 
3:30 

Math Measurement 
and Data 

3.2MD Scholars will explore mass and 
liquid volume through space 
themed word problems and 
measurement activities set up in 
centers throughout the room. 
While one center will focus on 
written word problems, others 
will consist of active manipulatives 
such as ‘space dust’, water, and 
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beakers/scales to aid them in their 
measurement exploration. 
Measurements studied will 
include standard units of grams 
(g), kilograms (kg), and liters (l) . 

3:30 DISMISS   Recite 7 Principles of the Inspire 
Way 
Exit school to pickup area 
 

 
 
Typical School Day for a Teacher 

Teacher: Ima Gogetter Classroom:  Daily Agenda: Teach to INSPIRE! 

Date: 
any day 

Grade: 3rd   

 

Time Subject Unit Objective Exploration 

7:00-
7:30 

Morning 
Prep 

  Arrive at school, sign in, and prepare 
classroom for scholars 

7:30 – 
8:00 

Breakfast   Enter Cafeteria, eat breakfast, 
converse with scholars 

8:00 – 
8:30 

Meeting of 
the Minds 

  Attend Meeting of the Minds daily 
restorative session.  Meetings will be 
facilitated by the School Leader or 
Curriculum Specialist. The teachers 
will have daily reminders of their 
core reason for being on the team.  
They will focus on data evaluation, 
daily preparation and results 
reapplication.  These meeting will 
allow teachers to synergize and “get 
their minds right” as they prepare to 
mold the minds of the scholars.   

8:30 – 
9:15 

Science Astronomy Order and 
properties 
of planets in 
Earth’s Solar 
System 

TTW prep Scholars for an adventure 
into space. TTW have materials 
prepared and will present the class 
with the first part of their 
adventure, the history behind space 
exploration. After exploring the 
background information, ttw then 
lead the scholars through will 
explore the launching of a NASA 

9:15 – 
10:45 

STEM Mechanical  
Engineering 

LEGO 
Components 

10:45 – 
11:30 

Soc. Stud. NASA  2.A &B 
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space shuttle through a projector 
adventure. This includes photos and 
video of astronaut suits, space 
shuttles, launches, and planets. 
Scholars will be led on this 
exploration adventure as if they are 
the astronauts. TTW explain to the 
scholars that they have crash landed 
on a moon of Jupiter and provide 
them with a list of that moon’s 
criteria. Groups of scholars will then 
be provided with LEGO sets with 
which they must construct a life 
sustaining structure. TTW facilitate 
presentation of these structures/ 
defense/ and rebuttles. 

11:30 – 
12:00 

Lunch   TTW lead their class to the Cafeteria, 
eat lunch, and converse with 
scholars 

12:00 – 
12:30 

Recess   TTW lead their class to recess, and 
monitor their free play 

12:30 – 
2:00 

Jazz/STEM 
in the 
GYM/ 
Planning 
Period  

  TTW drop scholars off with the 
special class teacher and return to 
the classroom to prepare it for 
English and Mathematics. TTW also 
take this time to grade papers, input 
grades, and plan explorations. 

2:00 – 
2:45 

English Context Clues 
 

RF.3.4c 
L.3.1a, L.3.1i 

TTW lead students on a context clue 
adventure by providing Scholars 
with multiple, non-descript, typed 
journal entries from multiple 
explorers ranging from astronauts 
(available at nasa.gov), to early 
American settlers, to Christopher 
Columbus. These entries will all be 
made to look variably generic. 
Scholars must use context clues to 
decipher the area being explored, 
the type of explorer, and ultimately 
the author.  TTW facilitate scholar 
presentation on their conclusions 
and the reference points they 
utilized to make up their 
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conclusions. 

2:45 – 
3:30 

Math Measurement 
and Data 

3.2MD TTW set scholars up on a group 
rotation to explore mass and liquid 
volume through space themed word 
problems and measurement 
activities in centers throughout the 
room. While one center will focus on 
written word problems, others will 
consist of active manipulatives such 
as ‘space dust’, water, and 
beakers/scales to aid them in their 
measurement exploration. 
Measurements studied will include 
standard units of grams (g), 
kilograms (kg), and liters (l) . 
Scholars will come together at the 
end of this subject period to share 
answers and to rework answers. 

3:30 DISMISSAL   Teachers will lead scholars to pickup 
area 

 

____________________ 
10http://www.givemore.com/schools/?utm_source=google&utm_medium=cpc&utm_content=text_Staff-And-Student-
Themes&utm_campaign=k12 
11http://www.thelearningcoalition.org/wp-content/uploads/2012/10/Charter%20School%20Communications%20Playbook.pdf 
12http://www.jstor.org/discover/10.2307/20743967?uid=3739760&uid=2&uid=4&uid=3739256&sid=21104691956293 
13http://www.jloop.com/play-learn-win 
14http://greatergreatereducation.org/post/19416/school-culture-is-crucial-to-charter-schools-success/ 
15http://www.gadoe.org/external-affairs-and-policy/policy/pages/special-needs-scholarship-program.aspx 
16http://events.nytimes.com/learning/general/specials/bronxprep/strategies.html 

 

Supplemental Programming 
1. If summer school will be offered, describe the program(s). Explain the schedule and length of the 

program including the number of hours and weeks. Discuss the anticipated participants including 
number of students and the methods used to identify them. Describe the anticipated resource and 
staffing needs for these programs and how will they be funded. 

2. Describe the extra- or co-curricular activities or programming the school will offer; how often they 
will occur; and how they will be funded. 

3. Describe the programs or strategies the school will employ to address student mental, emotional, 
and social development and health. 

4. If applicable, describe any other student-focused activities and programs that are integral to the 
educational and student-development plans.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 
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Summer School and Enrichment Programs 
Summer school, entitled “The Crossover,” will be offered to the scholars every year.  Crossover 
is designed to “Inspire” the scholars to maintain the skills acquired in the previous year.  It will 
consist of a two week program, five days a week, four hours per day. All Scholars will be 
encouraged to participate.  The summer session will be mandatory for all incoming scholars.   
 
The Crossover will focus on helping the scholars to crossover from one grade to the next.  The 
summer session could consist of the entire school.  Therefore, staffing levels will mirror the 
regular school year and the program will be funded through the school. The scholars will do an 
intense review of the prior year’s work and a brief introduction to the next year’s concepts. It 
will consist of a combination of academic and enrichment work designed to engage the 
scholars.  They will take field trips and have other incentives to ensure that they have a fun 
enriching summer session.  The summer session will embody the principle of “Play to Learn, 
Learn to Win!” 
 
Extracurricular Activities 
The Fine Arts Extracurricular Program will consist of a Jazz Ensemble.  It will be designed to 
“Inspire” the scholars to explore their creative sides.  Jazz will be taught in bi-weekly classes by 
the on-site Arts Instructor.  The scholars will learn to play the common jazz instruments 
including the bass, piano (keyboard), drums and horns.  They will also be taught to develop 
their vocal instrument.  The Fine Arts curriculum will be funded by the school. 
 
In addition to the Fine Arts program, the scholars will participate in Pee-Wee Football through a 
traveling league.  Pee-Wee football will “Inspire” the young scholars to develop the ability to 
function on a team.  It will also build school pride through competition with other Pee-Wee 
teams. This will be offered in partnership with coaches and traveling Pee-Wee Leagues. The 
scholars will practice twice per week after school during the season and have games once per 
week.  This program will be funded by a combination of individual parents, community 
sponsors and in-kind contributions through the school, including facility and grounds usage, as 
well as sponsoring transportation to and from games. 
 
Another after school program will be Tumble and Cheerleading.  Tumbling and cheerleading will 
be offered to “Inspire” young girls to stay active and to also develop teamwork skills.  This will 
consist of a partnership with a local cheerleading group.  This group will practice twice per week 
after school.  The funding for this program will, also, be a combination of individual parents, 
community sponsorship, and in-kind contributions from the school in the form of travel to 
practice.  The parents will be responsible for picking the scholars up after practice. Coaches will 
become a part of the stakeholder team for each participant in the extracurricular activities. 
 
Strategies for Mental, Emotional, Social Development and Health 
A primary tool for the mental, emotional and social development of the scholars will be the 
INSPIRE Journals.  The journals will be used to “Inspire” the scholars to write. The scholars will 
keep a written account of their year.  They will be encouraged to capture in clear English (no 
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text-hand) all significant events that occur during the year.  They will be strongly encouraged to 
include both their triumphs and challenges.  The scholars will be taught, through journaling, 
how to capture events and to recognize and deal with the emotions triggered by the events.  All 
stakeholders will be made aware of the journals and asked to encourage the scholars to 
document significant events of which they are aware.  The journals will serve as an excellent 
source of information on the issues and emotional state of the scholars as well as a tool for 
developing their written communication skills.  Scholars will begin journaling in Kindergarten. 
 
Another tool that will aid in the mental, emotional and social development of the scholars will 
be the morning “Jump Starts”. The objective of Jump Start is to “Inspire” the scholars to make 
the most of their day.  Jump Start’s design will allow the facilitators to “put something on the 
scholars’ minds” and allow the scholars to “get stuff off their chests.”  Whenever an item that 
needs special attention is identified in Jump Start, referrals will be made to the counselors.  
Also, when necessary, teachers will be given a “heads-up” on the state of any particular scholar 
that may require some attention.   
 
Jump Start is designed to provide the scholar with the support and tools necessary to 
successfully work through the various issues that often affect kids from disadvantaged 
backgrounds.  It will occur EVERY morning from 8:00-8:30. It will consist of daily doses of non-
sectarian, inspirational, character education sessions.  Jump Start will use various mediums 
including videos, clips, games, guest speakers, performances and discussion sessions designed 
to provide character education concerning various topics. During Jump Start, the scholars will 
also receive information about upcoming events and other important items.  Jump Start will 
always close out with the reciting of the 7 Principles of the Inspire Way. 
 
Other Student-Focused Activities 
Another scholar focused activity will be the Non-Verbal Communication System or “Talk with 
the Hand.”  The objective of the non-verbal communication system is to “Inspire” the scholars 
to stay engaged in the class. The scholars will be allowed to make certain non-verbal comments 
at almost any time during the lesson.  There will be standard hand gestures to signal a small 
number of things such as approval, disapproval, need to be recognized, etc.  These non-verbal 
signals will be taught to all stakeholders. 
 
 One more scholar-focused activity will be Field Trips.  The field trips will be designed to 
“Inspire” academic progress by exposing the scholars to possible college and career 
opportunities.  The enrichment trips are designed to reinforce the scholars’ study. The scholars 
will be taken to various colleges and universities, STEM related sites such as Zoos, space centers 
and botanical gardens, as well as various companies.  The teachers will draw links between 
success at their current levels and the colleges and careers they are excited by.   
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Special Populations and At-Risk Students 
1. Describe the overall plan to serve students with special needs, including but not limited to: students 

with Individualized Education Programs or Section 504 plans; English Language Learners (ELLs); 
students identified as intellectually gifted; and students at risk of academic failure or dropping out. 
Identify the special populations that the school expects to serve, and the basis for these 
assumptions whether through data related to a specifically targeted school or neighborhood or 
more generalized analysis of the population to be served. Discuss how the course scope and 
sequence, daily schedule, staffing plans, and support strategies and resources will meet or be 
adjusted for the diverse needs of students. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Overall Program 
Inspire Charter School’s (ICS) core curriculum and teacher’s instructional methods infused with 
the PITSCO STEM17 delivery system is designed to provide rigorous instruction in a 
differentiated manner.  This differentiated learning will allow for scholars to move at varying 
paces accelerating the growth for some and allowing for remediation of others.  As the scholars 
go through learning centers and other 1:1 instructional programs, they will work at a pace that 
is optimal for them.  There will be times however, when the standard curriculum and 
instruction does not adequately address the needs of particular scholars.  These scholars may 
have special needs. 
 
ICS will utilize a three tier Response to Intervention (RTI) Model18 to identify and provide 
services for scholars whose needs cannot be adequately addressed in the general curriculum 
setting. These scholars may be placed into one or more of the following categories: Special 
Education, 504, English Language Learners, Intellectually Gifted, or academically At-Risk.  Below 
is a detailed overview of the three tier Response to Intervention (RTI) Model. 
_____________ 
17www.pitsco.com/classroom.solutions 
18www.rtinetwork.org/essential/tiered-intstructionmodel 
 
 

2. Complete this table to demonstrate calculation of at-risk students the school anticipates serving. 

3. Explain more specifically how the plan to identify and meet the learning needs of students with 
mild, moderate, and severe disabilities in the least restrictive environment possible. Specify the 
programs, strategies, and supports you will provide, including the following: 
a. Methods for identifying students with special education needs (and avoiding misidentification); 
b. Specific instructional programs, practices, and strategies the school will employ to provide a 

continuum of services, ensure access to the general education curriculum, and ensure academic 
success for students with special education needs; 

c. Plans for monitoring and evaluating the progress and success of special education students with 
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth 
in the IEP; 

d. Plans for promoting graduation for students with special education needs (high schools only); and 

 % FRL ONLY 
% Students with 
Disabilities ONLY 

Total % At-Risk 

Anticipated school demographics 73.6% 2.6% 86.2% 
Current school district demographics  73.6% 2.6% 86.2% 
80% minimum calculation 58.9% 2.1% 69% 
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e. Plans to have qualified staffing adequate for the anticipated special needs population. 
4. Explain how the school will meet the needs of ELL, including the following: 

a. Methods for identifying ELL students (and avoiding misidentification); 
b. Specific instructional programs, practices, and strategies the school will employ to ensure 

academic success and equitable access to the core academic program for these students;   
c. Plans for monitoring and evaluating the progress and success of ELL students, including exiting 

students from ELL services; 
d. Means for providing qualified staffing for ELL students.  

5. Explain how the school will identify and meet the learning needs of students who are performing 
below grade level and monitor their progress.  Specify the programs, strategies, and supports that 
will be provided for these students. 

6. Explain how the school will identify and meet the needs of intellectually gifted students, including 
the following:  
a. Specific research-based instructional programs, practices, strategies, and opportunities the 

school will employ or provide to enhance their experience; 
b. Plans for monitoring and evaluating the progress and success of these students; and 
c. Means for providing qualified staffing for intellectually gifted students. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

At Tier One, instruction in the general curriculum is monitored to ensure that all children are 
receiving appropriate learning experiences and are progressing at an acceptable rate in that 
curriculum. Scholars who are making appropriate progress are provided group remediation and 
various extended day learning experiences. Scholars who fail to respond to these additional 
learning experiences are referred to the Teacher Support Team (TST) to determine if additional 
support is needed. Parents are strongly encouraged to be a part of the TST process.  
 
The TST monitors the progress of all scholars in the school. Scholars failing to make appropriate 
progress at Tier One are referred to the TST to determine if additional support is needed. The 
TST will conduct an informal assessment of the scholars. Curriculum based instructional 
methods are used to ascertain the scholars level of performance in the general curriculum. If 
the TST determines that the scholar is not making sufficient progress, the scholar is assigned to 
Tier Two.  
 
At Tier Two, additional small group and individual instructional methods are employed to 
address the scholar’s deficit areas. Progress is monitored throughout the process. There is 
continued communication between the TST and the general classroom teacher to ensure that 
scholar progress is also being reflected in classroom performance. Scholars who fail to advance 
with the Tier Two assistance are considered by the TST for Tier Three assistance.  
At Tier Three, intensive individualized instruction is provided to the scholars based on informal 
assessment of the scholars learning needs. One on one assistance from the classroom teacher, 
assistant teacher, and school interventionist is provided. There is continued communication 
between the TST and the general classroom teacher to ensure that any scholar progress as a 
result of the intervention is also being reflected in classroom performance. Scholars who fail to 
make adequate progress after receiving Tier Three services are referred for a Comprehensive 
Assessment.  
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The course scope and sequence, daily schedule, staffing plans, and support strategies and 
resources will meet or be adjusted for the diverse needs of scholars. This will vary based on the 
scholar’s eligibility for the various programs. More detailed information is provided in the 
questions that follow that address a particular condition or category.  
 
Identifying and Meeting Special Needs in the Least Restrictive Environment 
Prior to placement in a special education program, scholars are provided with RTI services to 
see if their learning needs may be addressed in a general curriculum setting.19 After a 
Comprehensive Assessment is conducted, scholars may be ruled eligible for special education 
services. Parents are an integral part of the referral to placement process. No scholar will be 
placed in a special education setting without parental permission. Scholars with some 
handicapping condition may skip the intervention process (RTI) if the condition warrants such 
as severe mental retardation or a physical disability.  
 
Special education programs will be provided in accordance with Federal and State laws. Local 
policies are followed to ensure compliance. The purpose of special education program is to 
provide free appropriate public educational services and equipment for exceptional children in 
the age range three (3) through twenty (20) for whom the regular school programs are not 
suitable. 
 
The Mississippi Department of Education has established goals for the performance of children 
with disabilities that will promote the purpose of IDEA19 and are consistent, to the maximum 
extent appropriate, with other goals and standards for children established by the State 
Department of Education.  Performance indicators used to assess progress toward achieving 
those goals that, at a minimum, address the performance of children with disabilities on 
assessments, dropout rates, and graduation rates shall be developed. Individualized 
Educational Plans (IEP) are developed for each scholar receiving special education services to 
ensure that scholars are provided individualized appropriate special education and related 
services that enable a child to reach his or her appropriate and uniquely designed goals for 
success. 
 
ICS will implement appropriate identification and assessment procedures to determine the 
need for special education services. Eligible scholars with disabilities will be appropriately 
placed and will be provided a free and appropriate education. 
 
Services to be provided are spelled out in an IEP developed for each scholar. The plan is based 
on the assessment results and list the services to be provided to the child. It also details where 
the services will be provided. Progress is monitored throughout the implementation of the IEP 
and reported to the parents. IEPs are reviewed as needed during the school year. In cases 
where the scholars are making adequate progress, IEPs may be adjusted as needed to ensure 
appropriate assignment.  
 
Scholars will be serviced in a variety of educational settings. Most special education scholars 
will be served in a general education setting through the use of inclusion teachers. Scholars 
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whose needs are more severe may be served in a mixed setting such as a resource room where 
the scholar will spend portions of the day in the special education classroom and portions in the 
general education classroom. Scholars with the most severe needs may be served mostly in 
self-contained settings where the scholar is with other disabled scholars for most of the school 
day. The needs of some scholars will dictate that they be provided services in non-school 
setting such as hospitals, institutions, and home based settings.  
 
English Language Learners 
English Language Learners’ participation in any language instruction program or instruction in 
English as a Second Language is voluntary and requires written parental permission.    Scholars 
who meet any one or more of the following criteria shall be identified as being limited in English 
proficiency. A scholar who:    1.  Was not born in the United States or whose native language is 
a language other than English and comes from an environment where a language other than 
English is  dominant; or  2.  Is a Native American or Alaskan Native or who is a native resident of 
the outlying  areas and comes from an environment where a language other than English has 
had a significant impact on the scholar’s level of English language proficiency; or  3.  Is 
migratory and whose native language is other than English and comes from an  environment 
where a language other than English is dominant; and  4.  Has sufficient difficulty speaking, 
reading, writing, or understanding the English  language. 
 
Services will be provided in accordance with the Mississippi State Law.  In addition, ELL scholars 
may also be provided services through the Three Tier (RTI) Model. However, no ELL scholars 
may be placed in special education services unless it can be determined that the scholar’s 
primary disability isn’t the need for language instruction.  
Federally provided funds are used to provide additional services to ELL scholars. Based on the 
severity of the need, the scholar may be provided additional tutoring (in-school and/or after-
school). Computer based instruction will also be utilized. 
 
Scholar progress will be constantly monitored and services adjusted based on the results. 
Communication between the various service providers will be maintained to ensure that any 
progress made as a result of the services is being reflected in classroom performance. 
Section 504 scholars are assessed to determine the existence of a handicapping condition 
which substantially limits the scholar's ability to learn (and the scholar is ineligible for services 
under IDEA). The district shall convene a team of people who are knowledgeable of the 
scholar's educational needs to review and consider all pertinent information related to the 
suspected handicap.  The team will determine whether the scholar is handicapped under 
Section 504 and whether that handicap substantially limits the major life function of learning.  If 
such a determination is made, the team must further determine what accommodations are 
required on behalf of the district to allow the scholar an equal opportunity to participate in 
school and school-related activities.  
 
Scholars Performing Below Grade Level 
ICS will also utilize a Three Tier Response to Intervention (RTI) Model to identify and provide 
services for scholars who fall below grade level.  
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At Tier One, instruction in the general curriculum is monitored to ensure that all children are 
receiving appropriate learning experiences and are progressing at an acceptable rate in that 
curriculum. Scholars who are making appropriate progress are provided group remediation and 
various extended day learning experiences. These scholars will receive practice programs to use 
at home to ensure that they have the appropriate amount of remediation time.  The scholars 
will also be referred to after-school tutoring and other blended learning services provided by 
ICS.19 

 

The TST monitors the progress of all scholars in the school. Scholars failing to make appropriate 
progress at Tier One are referred to the TST to determine if additional support is needed. The 
TST will conduct an informal assessment of the scholars. Again, if the TST determines that the 
scholar is not making sufficient progress, the scholar is assigned to Tier Two.  
 
At Tier Two, additional small group and individual instructional methods are employed to 
address the scholar’s deficit areas. Progress will be monitored throughout the process. There 
will be continued communication between the TST and the general classroom teacher to 
ensure that the scholar’s progress is also being reflected in classroom performance. Scholars 
who fail to advance with the Tier Two assistance are considered by the TST for Tier Three 
assistance.  
 
At Tier Three, intensive individualized instruction is provided to the scholars based on a formal 
assessment of the scholars learning needs. One on one assistance from the classroom teacher, 
assistant teacher, and school interventionist are provided. There is continued communication 
between the TST and the general classroom teacher to ensure that any scholar progress as a 
result of the intervention is also being reflected in classroom performance. Scholars who fail to 
make adequate progress after receiving Tier Three services are referred to the Local Survey 
Committee of the school district for a possible Comprehensive Assessment. 
  
Gifted Education Program (GEP) 
ICS will provide programming for scholars who meet the state established criteria for 
intellectually gifted in second through eighth grade. In order to identify these scholars, at the 
beginning of the school year, we will use a mass first grade screener called the Raven; it is a 
nationally known, credible and researched based testing instrument. We will also receive 
referrals from teachers and parents.  The scholars have to meet three criteria in order to be 
further tested; leadership, creativity, and mental ability. The scholars will then be given the 
Reynolds Intellectual Ability Scales (RIAS) IQ test developed by Cecil Reynolds and Randy 
Kamphaus. 
 
Before the scholar becomes eligible, a Local Survey Committee (LSC) for the GEP must meet. 
The LSC shall be involved in determining a scholar’s eligibility for an intellectually gifted, 
artistically gifted, creatively gifted, and/or academically gifted program. The LSC shall include, 
but is not limited to, gifted education teachers and administrators. It may include regular 
education teachers, school psychologists or psychometrists, and parents. All steps will be in 
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compliance to Mississippi Gifted Education Act of 1989 (MS Code 37-23-171 through 181). Once 
the scholar is deemed eligible, he or she will enroll into a Gifted Education Program modeled 
after the 2013 Regulations according to the state of Mississippi. The goal of the program is to 
create a learning environment that fosters and encourages thinking, creativity, metacognition, 
healthy enriching relationships and appropriate expectations and understanding of oneself. 
 
The program is a pull-out program that employs advanced instructional assignment to 
challenge gifted scholars. It will also allow these scholars to pursue their own personal areas of 
interest. This program is funded through the state provided teacher unit process.  
__________________ 
19www.mde.k12.ms.us/education/special-educationpoliciesandprocedures 
 

 

Student Recruitment and Enrollment 
1. Explain the plan for student recruitment and marketing that will provide equal access to interested 

students and families.  Specifically, describe the plans for outreach to families in poverty; 
academically low-achieving students; students with disabilities; and other youth at risk of academic 
failure.  

2. Describe the timeline and individuals responsible for student recruitment/engagement and 
enrollment. 

3. Provide, as Attachment 6, the school’s Enrollment Policy, which should include the following: 
a. Tentative dates for application period; and enrollment deadlines and procedures, including 

explanation of how the school will receive and process applications;  
b. Description of any enrollment preferences or priorities; 
c. Describe the school’s lottery procedures and how they will comply with the statutory 

requirement in Mississippi Code §37-28-15 that lotteries be “equitable, randomized, 
transparent, and impartial”; 

d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers; and 
e. Explanation of the purpose of any pre-admission activities for students or parents. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Student recruitment and enrollment will be the primary responsibility of the Dean of Scholar 
Affairs (DSA).  The DSA will lead efforts to encourage at-risk youth and their parents to enroll in 
ICS through advertisements, presentations and infomercials all of which will target underserved 
youth.  The ICS recruitment and enrollment efforts will make every effort to ensure that the 
population that is recruited will meet the “80% Rule.”  Because of the demographics and 
recruitment strategy, ICS anticipates absolutely no issues with meeting the 80% rule obligation, 
as required in the Mississippi Charter School Law. 
 
The recruitment strategy will include all of the following: 

a. Infomercials placed on Television and Radio 

b. Announcements placed in the local Newspaper 

c. Door-to-Door handouts of Flyers, Handbills, and infomercial on DVDs  

d. Infomercials on Social Media including Facebook, Twitter and Instagram 

e. Information bulletin Board set up on Inspire Charter School’s Website 

f. Announcements placed in the bulletins of Churches, Civic organizations and non-
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profit organizations  

g. Presentations done at churches, Civic Organizations and other non-profit 

organizations where underserved youth either attend or participate 

 
II. Enrollment Timeline and Responsible  

Activity Dates Responsible 

Launch Marketing Campaign  9/15/14 Dean of Scholar Affairs 

Accept Applications for Enrollment 10/6/14 – 2/27/15 Dean of Scholar Affairs 

Lottery 3/17/15 Executive Director 

Notify Parents of Acceptance 3/31/15 Executive Director 

Registration of Scholars NLT 5/1/15 School Leader 

 
 

 

Student Discipline 
1. Describe in detail the school’s approach to student discipline. Taken together, the narrative 

description and discipline policy should: 
a. Explain the practices the school will use to promote discipline, including both penalties for 

infractions and incentives for positive behavior; 
b. List and define the offenses for which students must (where non-discretionary) and may (where 

discretionary) be suspended or expelled; 
c. An explanation of how the school will take into account the rights of students with disabilities 

including students with Behavior Support Plans in disciplinary actions and proceedings; and 
d. Procedures for due process when a student is suspended or expelled as a result of a violation, 

including a description of the appeal process that the school will employ for students facing 
expulsion and a plan for providing services to students who are expelled or out of school for 
more than ten days.   

2. If already developed, provide the proposed discipline policy as Attachment 7. 
3. Discuss how students and parents will be informed of the school’s discipline policy.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Inspired Approach to Discipline  
The Inspire approach to discipline is summed up in the Inspire Principle “Discipline on a Dime” 
which follows the restorative justice principles described in the system implemented by the San 
Francisco public school system. The scholars depend on the consistency of our discipline system 
to structure their days and keep them safe.  The purpose of discipline is to “Inspire” the 
scholars to maintain high standards of excellence and the objective is to get the scholars back 
on track.  For that reason, the discipline policy will most often not be progressive over long 
periods of time (semesters etc.) but will allow the scholars to be “restored” to full status as 
soon as possible.   
 
In addition to individual discipline, some areas of training in excellence will be conducted in 
teams.  This will draw into positive use the benefits of peer pressure and team rewards. It also, 
once again takes advantage of the natural inclination of the scholars to play and compete.  
Points will be assigned for outstanding positive behavior and deducted for infractions by team.  
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A detailed overview of the rules and rewards of “The Game” are outlined in the student 
discipline policy. 
 
Consistency in standards removes confusion and lays the foundation for academic results.  For 
that reason, everyone holds and CONTINUOUSLY reinforces the same standards every time, 
every day.   
 
Outstanding behavior is dealt with immediately. Abhorrent behavior is dealt with swiftly and is 
usually non-progressive towards suspension or expulsion.  The exception is when an infraction 
demands expulsion or suspension by law or when the acts, if progressive, will lead to concerns 
for the safety or otherwise well-being of other scholars.  Likewise, exceptional behavior is 
rewarded swiftly.  Teachers will be instructed to find scholars that are standing alone in doing 
what is expected with excellence and reward them.  In combination, the swift dealing with 
abhorrent behavior and the swift reward of exceptional behavior will set the tone for 
excellence.   
 
Excellence in execution of the discipline program is the single most important element in 
reinforcing expected behavior and thereby establishing and sustaining the culture.  Teachers 
are the main guardians for the integrity of the discipline system.  For that reason, the 
evaluation of the performance of the Teachers will include accountability for maintaining 
expected standards.   
Scholars may be suspended or expelled for the following infractions (not an exhaustive list): 

Disrespecting any person in authority 
Gross infractions  
Disregard for school culture 
Bullying 
Cheating 
Lying or stealing 

 
Scholars will be suspended or expelled for the following infractions (not an exhaustive list): 

Committing crimes that are considered a felony  
Possessing firearms or other explosive devices  
Doing extensive harm to another scholar 
Doing extensive damage to school property  

 
Scholars with Disabilities 
Scholars with documented disabilities will have a specified discipline plan that will be included 
in their individual education plan.  The plan will ensure that the law is followed.  The objective is 
to guard the safety of the scholar, other scholars and the staff while providing an atmosphere 
where the scholar can develop in the least restrictive environment.  The plan will be very 
specific with regard to the procedures that must be followed with the individual child.  All 
disciplinary activity with respect to a child with disabilities will be well documented and 
communicated to their parents. All teachers interacting with a scholar with disabilities will be 
made fully aware of their specified discipline plan. 
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If a scholar is subject to expulsion, the following process will be enacted: 

1. If a scholar is suspected of violating a policy that demands by law or may be grounds for 

expulsion, the parent of the scholar will be notified of the potential for expulsion.  

2. The scholar will be suspended while an investigation of facts occurs.  

3. The School Leader, Dean of Scholar Affairs and Teacher (if applicable) will review the 

facts of the incident(s).   

4. If the facts support that the scholar is guilty of the alleged infraction, a recommendation 

will be made by the School Leader to the ICS school board that the scholar be expelled.  

5. The Board will then investigate and review the facts.  The board investigation will 

include a check of alignment of the proposed expulsion with school policy and or law.   

6. Following the investigation of facts, a meeting will be set between the scholar and 

his/her parents and the Board.   

7. The Board and attorney will hear evidence from the scholar and/or parents or guardians 

concerning the alleged infraction and make a final decision.   

8. If the scholar is expelled, they have a right to appeal the decision in writing by filing a 

complaint. 

 
The discipline policy will be developed in full by the Dean of Scholar Affairs and the Executive 
Director as a part of the start-up plan for ICS. 
 
Informing Scholars and Parents About the School Discipline Policy 
The full Discipline policy will be posted on-line on the ICS website.  A school Administrator will 
review the discipline policy with parents during the scholar orientation session.  Parents will be 
given a copy of the full discipline policy during orientation. A parent notice containing a 
summary of the discipline policy requiring a signature from the scholar’s teacher, parent and 
the scholar will be signed during the orientation session.  A “refresher” notice will be sent home 
after winter break to remind the parents of the school’s discipline policy.  

 

Parent and Community Involvement 
1. Describe the role to date of any parents and community members involved in developing the 

proposed school.  
2. Discuss specifically what has been done to assess and build parent and community demand for the 

school. Explain the plan to continue to engage parents and community members from the present 
time, to approval, and through opening. 

3. Explain the plan to engage parents in the life of the school (in addition to any proposed governance 
roles described below). Describe the plan for building family-school partnerships to strengthen 
support for learning and encourage parental involvement. Describe any opportunities and/or 
expectations for ongoing parent involvement.  

4. Discuss the community resources that will be available to students and parents.  Describe any 
partnerships the school will have with community organizations, businesses, or other educational 
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships 
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including any fee-based or in-kind commitments from community organizations or individuals that 
will enrich student learning.  

5. Provide, as Attachment 8, existing evidence of demand for the school (e.g. petitions or intent to 
apply forms) and/or support from intended community partners (e.g. letters of intent/commitment, 
memoranda of understanding, and/or contracts). DO NOT ATTACH CONVERSION SCHOOL 
PETITIONS. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Community and Parental Involvement to Date 
Inspire has done extensive work in the area of parental and community involvement.  The 
community was a very key part of formulating the plan to develop a charter school. Community 
members attended school program development meetings, during which they provided input 
and ideas into the school plan.20 

 
The team that led this effort was the Columbus Coalition for Educational Options (CCEO).  This 
was a group of grassroots advocates for ICS.  The CCEO led the effort to raise awareness of the 
Public Charter School law and the opportunity it presented our district.  They built a website to 
keep and share information. CCEO also hosted presentation meetings with other advocacy 
groups, including BAEO, MCSA, Mississippi First, and the Mississippi Center for Public Policy, to 
help the community develop a viable public school option for the children in Columbus.  For 
more information on the grassroots effort to involve parents and the community, led by the 
CCEO, please visit the website at www.cceofoundation.org. 
 
Assessing and Building Parent and Community Demand for the School 
In order to determine the parent and community demand for the school, ICS hosted events to 
meet with community leaders, including pastors, city officials, educators, judges, and civic 
organizational leaders, to share information regarding the potential for a charter school in 
Columbus.  ICS also shared information through television shows, radio shows, the newspaper, 
and social media (Facebook, Twitter, and the CCEO website).  We gave presentations and tours 
through the proposed campus. Additionally, members of the ICS team made presentations at 
various churches, civic and social organizations. 
 
Building Parental Involvement in the School 
Parental involvement will be a key component of the difference between ICS and other public 
schools.  ICS Parents will be proud to serve alongside their scholars to raise their achievement. 
ICS will be a school of “choice” for parents, scholars, teachers and administrators alike. 
Consequently, parents, scholars and teachers will sign a contract outlining the expectations of 
each.  The contract will clearly spell out level of participation expected from parents. 
 
Parents will have multiple ways they can be officially involved.  One way is to be a part of the 
ICS Board of Directors.  Two (2) voting positions on the Board of Directors will be filled by 
parents of current ICS scholars. It is important that parents are not only held accountable, but 
that they feel like their concerns are heard and addressed.   
 
Another place that parents can serve in an organized way is through the Parent Teacher 

http://www.cceofoundation.org/
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Organization called iSAT.  The Inspire Senatorial Advisory Team (iSAT) will be chartered to enlist 
volunteers for events, reading in the classrooms, tutoring, and chaperones. They will also assist 
in fundraising.   
 
Inspire will also greatly encourage grandparents to become involved in their scholars’ 
education.  There will be special times when the INSPIRED Grandparents will volunteer to read 
in the class, volunteer in the class, tell life stories and other activities to connect to the children.   
 
Community Resources Available for Parents and Scholars 
Columbus is rich in community resources, available to parents and scholars.  There is the 
Columbus Lowndes Public Library which provides access to computers, and will keep a list of 
and stock our preferred reading material.  The Columbus Arts Council hosts art events regularly.  
Inspire will take frequent trips to the arts center to expose the scholars to art in a museum type 
setting.  Community Counseling Services is available to families with a need for mental health 
services. Both the Greater Columbus Learning Center and East Mississippi Community College 
have workforce development training services, as well as GED courses for parents who wish to 
continue their education. The Mississippi University for Women offers Life Enrichment classes 
for parents wishing to develop skills in a multitude of areas.  There are a number of other 
services available for parents and scholars throughout the Columbus area.  Our scholars and 
their families will be made aware of those services and referrals will be made whenever the 
need arises.  
____________ 
20www.nea.org/assets/docs/PB11_ParentInvolvement08.pdf 

 

Educational Program Capacity 
1. Identify the key members of the school’s leadership team. Identify only individuals who will play a 

substantial and ongoing role in school development, governance and/or management, and will thus 
share responsibility for the school’s educational success.  These may include current or proposed 
governing board members, school leadership/management, and any essential partners who will play 
an important ongoing role in the school’s development and operation. 

2. Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as: school leadership, administration, and governance; 
curriculum, instruction, and assessment; performance management; and parent and community 
engagement. 

3. Describe the group’s ties to and/or knowledge of the target community.   
4. Identify any organizations, agencies, or consultants that are partners in planning and establishing 

the school, along with a brief description of their current and planned role and any resources they 
have contributed or plan to contribute to the school’s development. 

5. Identify the principal/head of school candidate and explain why this individual is well-qualified to 
lead the proposed school in achieving its mission. Summarize the proposed leader’s academic and 
organizational leadership record. Provide specific evidence that demonstrates capacity to design, 
launch, and manage a high-performing charter school. Discuss the evidence of the leader’s ability to 
effectively serve the anticipated population. This evidence may include annual student achievement 
data, disaggregated by subgroup, for every school under the current or prior management of the 
leader or other administrator. If the proposed leader has never run a school, describe any leadership 
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training programs that (s)he has completed or is currently participating in, and provide analogous 
data for all classrooms the teacher has led. Also provide, as Attachment 9, the qualifications, 
resume, professional biography, and proof of US Citizenship for this individual. 

-OR-  
If no candidate has been identified, discuss the process and timeline for recruiting, selecting, and 
hiring the school leader. Describe the criteria to be used in selecting this leader, and instead provide 
as Attachment 9 a complete job description and required qualifications.  

6. Describe the responsibilities of the school’s leadership/management team beyond the 
principal/head of school.   
a. If known, identify the individuals who will fill these positions, explain why each is well qualified 

for a specific role, and summarize their relevant track record of success. Provide, as Attachment 
10, the qualifications, resumes, professional biographies, and proof of US citizenship for each 
identified individual. 

-AND/OR- 
b. If any of these positions are not yet filled, discuss the process and timeline for recruiting, 

selecting, and hiring these team members. Describe the criteria to be used in selecting each, and 
instead provide in Attachment 10 a complete job description and required qualifications for 
each unfilled role. 

7. Explain who is currently leading the school development process, and who will work on a full-time 
or nearly full-time basis following approval of the charter to lead development of the school. 
Describe the plan to compensate these individuals. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Key Members of the School Leadership Team (including Board) 
The members of the leadership team that will play a substantial role in the school are Tony 
Montgomery, Pastor Steve Jamison, Christina Chunn, Drake Bassett, Dr. Stanley McCrary, 
Lindsey Miller, Reedell Holmes, Darren Leach, Kenneth McFarland and Robert McClanahan. 
 
Team’s Individual and Collective Qualifications 
The Inspire Charter School Board and Leadership Team will all have a major role in the start-up 
and development of the new school.  The Board understands the importance of providing 
extensive support and the especially critical nature of that support during a start-up operation.  
Several of the members have led the development of start-up churches, ministries or programs, 
both educational and benevolent in nature.  Below is a list of the individual qualifications by 
person.  A detailed outline each members qualifications and experiences can be found in 
Attachments 9, 10 and 13. 

 
Tony Montgomery 

School Leadership Administration Curriculum Parent and Community Engagement 

 X  X 

Governance Assessment Instruction Performance Management 

X   X 

 
Steve Jamison 

School Leadership Administration Curriculum Parent and Community Engagement 

 X  X 
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Governance Assessment Instruction Performance Management 

X   X 

 
Christina Chunn 

School Leadership Administration Curriculum Parent and Community Engagement 

 X  X 

Governance Assessment Instruction Performance Management 

X X X X 

 
Drake Bassett 

School Leadership Administration Curriculum Parent and Community Engagement 

 X  X 

Governance Assessment Instruction Performance Management 

X X  X 

 
Stanley McCrary 

School Leadership Administration Curriculum Parent and Community Engagement 

 X X X 

Governance Assessment Instruction Performance Management 

X X X X 

 
Ruby Jackson  

School Leadership Administration Curriculum Parent and Community Engagement 

 X  X 

Governance Assessment Instruction Performance Management 

X X X – (SPED) X 

 
Lindsey Miller 

School Leadership Administration Curriculum Parent and Community Engagement 

 X X X 

Governance Assessment Instruction Performance Management 

X X X  X 

 
Darren Leach 

School Leadership Administration Curriculum Parent and Community Engagement 

   X 

Governance Assessment Instruction Performance Management 

X X X X 

 
Reedell Holmes 

School Leadership Administration Curriculum Parent and Community Engagement 

X X X X 
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Governance Assessment Instruction Performance Management 

X X X X 

 
Robert McClanahan 

School Leadership Administration Curriculum Parent and Community Engagement 

   X 

Governance Assessment Instruction Performance Management 

X X  X 

 
Kenneth McFarland 

School Leadership Administration Curriculum Parent and Community Engagement 

 X X X 

Governance Assessment Instruction Performance Management 

X X X X 

 
Teams Ties to the Community 
ICS Board and leadership team both have extensive ties to the community.  Many of the 
members of the Board are public servants and have ties that require a great deal of interaction 
with the community.  There are several pastors, non-profit managers, health specialists and 
educators on the leadership team.  Team members also serve in several different capacities on 
other Boards throughout the community. 

 
The Columbus Coalition for Educational Options (CCEO) is a part of the Founding Team for ICS.  
This group is a collection of strong supporters for ICS.  The group is a strong advocate for ICS 
and has provided assistance in the school planning and development process.  The CCEO 
currently provides community advocacy support and plans to continue to be an advocate for 
the school in the future.  This may include but not be limited to: hosting informational 
meetings, facilitating presentations of ICS in community civic organizations and fundraising 
support. 
 
School Leader 
Reedell Holmes is the identified School Leader.  This individual has had several administrative 
assignments ranging from Assistant Principal to Superintendent of a Charter School.  Mr. 
Holmes has been a part of several school academic turnarounds.  Mr. Holmes will act as the 
Superintendent of ICS.  He will report directly to the Board and will be ultimately accountable 
for all the results of ICS.  A complete listing of his qualifications, his full resume and bio is 
included as Attachment 9. 
 
Responsibility of Leadership Beyond School Leader 
The leadership roles beyond the School Leader are; the Executive Director (who will work 
directly for the Non-Profit), Assistant School Leader Curriculum and Instruction/STEM, Assistant 
School Leader – Dean of Scholar Affairs and Business/Finance Manager. 
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Darren Leach will be the Executive Director for the Non-Profit Organization.  His responsibilities 
will include fundraising, recruiting and grant-writing.  Mr. Leach will also provide support in the 
areas of community outreach and parental engagement, afterschool programming, summer 
school programming, and operations and facilities development.  Mr. Leach has deep ties to the 
community.  He is currently sit on the Columbus Board of Adjustments and Appeals and the 
Brownsfield Redevelopment Grant Board also for the City of Columbus.  Mr. Leach was born in 
Columbus and graduated high school in Columbus.  He is a local Pastor who has developed and 
implemented several community development programs, after school programs, summer 
programs, summer feeding programs and job readiness programs.  He will work alongside Mr. 
Reedell Holmes to ensure that the school has the resources and support necessary to thrive. 

 
Mr. Kenneth McFarland will be the Assistant School Leader, (Dean of Scholar Affairs (DSA).  Mr 
McFarland’s will be the primary assistant to the School Leader in the area of culture 
development, operations and facilities management. These responsibilities will include; 
operations, facilities management, parent involvement, community involvement, 
extracurricular activities, discipline and field trips. 

 
Robert McClanahan will be the Business/Finance Manager.  Mr. McClanahan will work closely 
with the School Leader.  Mr. McClanahan will be responsible for manage the financial systems 
for ICS.  He will ensure all financial transactions are budgeted, paid and properly coded.  He will 
also lead the monthly detailed financial overview process before the Board. 

 
ICS will also hire an Assistant School Leader for Curriculum & Instruction/STEM.  This person will 
ensure that the curriculum is understood and followed.  They will assist the School Leader in 
ensuring teachers robust lesson plans.  Years 1&2, this individual will also teach the STEM Lab 
for 3rd and 4th Graders.  Year 3, an additional full time STEM teacher will be employed and the 
Assistant School Leader will release some teaching responsibility and take on more 
administrative responsibilities. 

 
A detailed list of the responsibilities of leaders beyond the School Leader can be found in 
Attachment 10. 
 
School Development Process Leaders 

The school development process is currently being led by Darren Leach, the Executive Director.  

Mr. Leach is responsible for ensuring the start-up plan is delivered on target.  Mr. Leach has 

many years of project management and program development experience (Attachment 10).  

Mr. Leach will begin work immediately with Mr. McFarland to start enrolling scholars.  In 

January, Mr. Leach and Mr. McFarland will begin work on a nearly full-time basis to execute the 

start-up plan.  The Assistant School Leader, Curriculum & Instruction person will be hired to 

begin March 1st.  Each of these individuals will be paid through funds raised through private 

donors. 
 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK.  
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Section 2. Operations Plan & Capacity 

Organization Charts 
1. Submit, as Attachment 11, organization charts that show the school governance, management, and 

staffing structure in  
a.  The first year of school operations;  
b.  At the end of the charter term; and 
c. When the school reaches full capacity, if in a year beyond the first charter term. 

Each organization chart should clearly delineate the roles and responsibilities of, and lines of 
authority and reporting among, the governing board, staff, any related bodies (such as advisory 
bodies or parent/teacher councils), and any external organizations that will play a role in managing 
the school.  The organization charts should also specifically document lines of authority and 
reporting within the school. 

Legal Status and Governing Documents 
1. Describe the proposed school’s legal status, including non-profit status and federal tax-exempt 

status.   
2. Provide, as Attachment  12:  

a. The bylaws of the board, including any amendments; 
b. The code of ethics and conflict of interest policies for the board;  
c. Any additional governing documents already adopted, including other board policies; and  
d. The completed and signed statement of assurances (prepared using the template provided by 

MCSAB). 
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Inspire Charter School (ICS) shall be a Non-Profit Organization exempt from all federal income 
taxation as an organization described in Section 501(c)(3) of the IRS Tax Code.  Furthermore, ICS 
shall not engage in any activity inconsistent with its status as a corporation that is exempt from 
federal income taxation under current requirements or the corresponding requirements of any 
future United States Internal Revenue laws.   

 

Governing Board 
1. Explain the governance philosophy that will guide the board, including the nature and extent of 

involvement by key stakeholder groups.  
2. Describe the governance structure of the proposed school, including the primary roles, powers, and 

duties of the governing board and how it will interact with the principal/head of school and any 
advisory bodies.   

3. Describe the current and desired size and composition of the governing board.  Identify key skills, 
areas of expertise, and constituencies that are and/or will be represented on the governing board.   

4. Explain how this structure and composition will ensure that: 
a. The school will be an educational and operational success; 
b. The board will evaluate the success of the school and school leader; and  
c.  There will be active and effective representation of key stakeholders, including parents.  

5. List all current and prospective board members and their intended roles. For each individual 
identified, summarize interest in and qualifications to serve on the board. Explain the procedure by 
which board members have been and will be selected.  How often will the board meet?  Discuss the 
plans for any committee structure. Provide, as Attachment 13, the following documents for each 
individual identified here: a completed and signed Board Member Information Sheet, resume, 
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professional biography, and proof of US citizenship (if a board member’s documentation is attached 
elsewhere in this proposal, state so on the Information Sheet). 

6. If the current applicant team does not include the initial board, explain how and when the transition 
to the formal governing board will take place. 

7. Describe plans for increasing the capacity of the governing board.  How will the board expand and 
develop over time?  How and on what timeline will new members be recruited and added, and how 
will vacancies be filled?  What are the priorities for recruitment of additional board members? What 
kinds of orientation or training will new board members receive, and what kinds of ongoing 
development will existing board members receive?  The plan for training and development should 
include a timetable, specific topics to be addressed, and any requirement to participate. NOTE: If a 
single board will govern multiple schools, or there will be a network-level or CMO-level board, you 
may reference responses to Addendum 3, providing a sub section and page note. 

8. If this proposal is being submitted by a pre-existing non-profit organization respond to the following: 
a. Was the pre-existing non-profit formed for a purpose other than operating schools? If so, 

please provide the mission of the organization and explain how operating charter schools 
serves that mission. 

b. Will the pre-existing non-profit board govern the new school, or will the charter be held by a 
new non-profit corporation governed by a separate board? 

c. If the non-profit’s current board will govern the charter school, what steps have been taken to 
transform its board membership, mission, and bylaws to assume its new duties? Describe the 
plan and timeline for completing the transition and orienting the board to its new duties. 

d. If a new board has been or will be formed, describe what, if anything, its ongoing relationship 
to the existing non-profit’s board will be. 

9. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of 
interest. Identify any existing relationships that could pose actual or perceived conflicts if the 
proposal is approved; discuss specific steps that the board will take to avoid any actual conflicts and 
to mitigate perceived conflicts. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

General Philosophy of Governance 
A Board of Directors (the Board) for Inspire Charter School (ICS), consisting of a set of 
volunteers, is legally developed in order to guard the interests of the public. The general 
philosophy concerning how those interests will be guarded through the board of directors can 
be summed up in three directives.  Those directives are: to provide fiscal oversight, ensure 
adherence to the vision and mission, and ensure educational outcomes are met.21   
 
Solid fiscal oversight comprised of fundraising, approving budgets and the disbursement of 
resources is a major role of the Board.  Being the legal entity for the school means that the 
Board is the last line of defense against fiscal irresponsibility.  The Board guards the goodwill of 
the public who entrusts the school with public funds set aside to provide a high quality 
education for the children being served. 
 
The Vision and Mission of ICS must be understood and carried out by every officer, teacher, 
scholar, parent and other stakeholder in order to ensure the success of the school.  It is the 
responsibility of the board to ensure that the Vision and Mission for ICS be kept before 
everyone involved in the success of the scholars. 
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The third thing the Board will be responsible for is delivery of all performance measures agreed 
upon in the charter.  The public trusts the Board with public funds allocated to provide a high 
quality education for the scholars.  It is the fiduciary responsibility of the Board to ensure that 
outcome is at the forefront of all its decision making. 
 
The Board will facilitate the success of the ICS through the processes intended to envision, 
energize and enable all stakeholders to collaborate. 
 
Envision: Through policy development, legal and financial oversight, the Board ensures that 
systems are in place to maintain legal standing, ethical standards, community input and trust, 
financial solvency, as well as deliver the school’s desired culture and educational achievement 
goals.  
 
A primary responsibility for the Board is setting and continuously reinforcing the Vision and 
Mission for ICS. They make certain that systems and policies are in place that reinforce the 
school’s Vision and Mission.  The board is also responsible for ensuring that the systems and 
policies are well understood and implemented by the School Leader. The Board holds the 
School Leader accountable for making sure that systems are being well managed to guarantee 
that the Vision and Mission of ICS permeates all stakeholders, including the educational and 
support staff, as well as the scholars, their families and other community stakeholders.  The 
Board also regularly reviews the goals and results of the organization to ensure a timely 
response, including resource allocation if necessary, to deal with any abhorrent conditions. 
 
Energize: The Board also develops and encourages the development by others of rewards 
systems that reinforce the Vision and Mission of ICS. The Board develops policies and reward 
systems to attract and retain outstanding talent including a well-qualified School Leader, 
Administrative Staff and other Learning Facilitators.  Also, the Board encourages the 
development and management of systems that reward outstanding achievement by the 
scholars above and beyond support by their families and other community stakeholders.  The 
Board understands their role in creating a climate of success that fosters and celebrates 
achievement at all levels of the organization. 

 
Enable: Lastly, the Board is responsible for ensuring that the School Leader has the resources 
necessary to run a successful school.  Resources must be secured and allocated to:  

 Provide adequate staffing to deliver the school’s goals 

 Provide the curriculum and technology necessary to deliver the Educational Plan  

 Cover extracurricular activities that reinforce the learning objectives of the scholars 

 Provide a clean and safe environment for learning 

 Keep the facilities up-to-date and outfitted with necessary equipment 

 Provide incentives for and rewards achievement.   

 
Governance Structure 
The following offices will be represented on the Board with the following responsibilities: 
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President: The President will preside at all meetings of the School’s Board, perform duties 
normal to the office of the President and any other duties as may be assigned to him or her 
from time to time by the Board. 
 
Vice President: In the absence of the President, the Vice President shall perform all of the 
duties pertaining to the office of the President. The Vice President shall have such other duties 
as may be assigned to him or her by the Board of Trustees. In case of a vacancy in the office of 
the President, the Vice President shall assume the office of the President. 
 
Secretary: The Secretary shall keep the minutes of all meetings of the Board, the minutes of all 
meetings of the members, and, unless otherwise directed, the minutes of all meetings or 
committees of the Board. The Secretary shall give, or cause to be given, notice of all meetings 
of members of the Board; and all other notices required by law or by these bylaws.  The 
Secretary shall maintain custody of the corporate books and records to be kept securely at a 
location on the school grounds and shall affix the Corporate Seal to all instruments requiring it 
when authorized by the Board or the President. 
 
Treasurer: The Treasurer shall ensure that the financial reports of the Business Manager are 
kept in a secure location on the school grounds.  Also, the treasurer shall ensure that all 
required financial reports are made on behalf of the corporation in a timely manner consistent 
with legal requirements. 
 
Board Members: The Board Members will be responsible for making informed decisions 
concerning the acquisition and allocation of resources consistent with Board Policy for the 
purpose of ensuring that the financial and educational goals of the school are met. 
 
Board Attorney: The Board Attorney will be a non-voting advisor to the Board that attends 
every meeting and helps the Board interpret the laws associated with their decisions.  The 
Board Attorney will also ensure that the Board understands and follows its policies and by-laws 
when operating and/or rendering decisions both internal and external.  The Board Attorney will 
also help the Board identify and mitigate any potential conflicts of interest. 
 
The Board will oversee the School Leader and the School Leader will oversee all employees and 
advisory bodies.  Advisory bodies will work with the administrators designated by the School 
Leader. The advisory boards may from time to time present directly to the Board. 

 

Current and Desired Size and Composition of the Board 
According to the Charter School Governing Board Training Handbook created for the Colorado 
Charter Schools, when determining candidates for the Board, “Diversity is the hallmark of an 
effective board. Boards benefit from having members with varied expertise in education, 
human resources, personnel management, finance, law, marketing, strategic planning, or 
fundraising, as well as individuals with connections to the community, local businesses, and 
political leaders.” 
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(http://www.sde.idaho.gov/site/charter_schools/research/School%20Boards/Charter%20Schoo
l%20Governing%20Board%20Training%20Handbook%20Colorado.pdf)   
 
The ICS Board will consist of nine voting members, two of which will be parent representatives, 
and one non-voting attorney. The Composition of the ICS Board has a strong diverse skill set.  
The Board is comprised of people with skills in top-level business management, non-profit 
management, education, military, general contracting, and real estate appraisal, counseling, 
health care, legal and parenting.  All of the Board members have demonstrated a strong 
commitment to the development of children.   
 
The following chart is a graphic representation of the skills of the Board Members for ICS: 
 

Non-Profit Management Tony Montgomery, Drake Bassett, 
Steve Jamison, Dr. Stanley 
McCrary, Lindsey Miller 

Education Drake Bassett, Ruby Jackson 
(SpED), Lindsey Miller, Dr. Stanley 
McCrary 

Community Outreach Tony Montgomery, Drake Bassett, 
Steve Jamison, Dr. Stanley 
McCrary, Christina Chunn, Lindsey 
Miller 

Business, Finance & Fundraising Tony Montgomery, Steve Jamison, 
Drake Bassett 

Real Estate & Construction Tony Montgomery, Steve Jamison 

Military Drake Bassett, Christina Chunn, Dr. 
Stanley McCrary 

Strategic Planning Tony Montgomery, Steve Jamison, 
Drake Bassett, Christina Chunn, 
Ruby Jackson, Dr. Stanley McCrary 

Marketing and Public Relations Tony Montgomery, Drake Bassett, 
Christina Chunn, Lindsey Miller 

Personnel Management Tony Montgomery, Steve Jamison, 
Drake Bassett, Dr. Stanley McCrary 

Physical & Mental Health Christina Chunn, Ruby Jackson 
(Mental Health) 

Law *A Paid professional will be hired 

Parents All Board members have children, 
however, 2 Parents will be selected 
who have children enrolled in ICS 

 
 

 

http://www.sde.idaho.gov/site/charter_schools/research/School%20Boards/Charter%20School%20Governing%20Board%20Training%20Handbook%20Colorado.pdf
http://www.sde.idaho.gov/site/charter_schools/research/School%20Boards/Charter%20School%20Governing%20Board%20Training%20Handbook%20Colorado.pdf
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Cultural diversity targets (racial, gender and parental) 
RACE GENDER PARENTS (2 Minimum) 
African American (6) 
Caucasian/Other (3) 

Male (3-6) 
Female (3-6) 

No Preference 
No Preference 

 
Structure and Composition 
The Board represents an intentional effort to get a diverse cross-section of community 
stakeholders.  The board is not only comprised of a wide range of skills sets, but it also 
represents a number of members with high-level management experience.  These members are 
routinely responsible for interpreting data and making data-based decisions, overseeing 
employees and managers, and managing large budgets. Please see Attachment 13 for a 
complete list of Board members’ experiences and results.  The by-laws of the Board call for 
mandatory parental inclusion on the Board. 
 
Current and Prospective Board Members 
The following is the list of current Board members and their interest in and qualifications for 
serving on the Board. 
 
Tony Montgomery (President)  
Pastor Tony A. Montgomery, Sr., is a native of Columbia, South Carolina.  Pastor Montgomery 
received a Bachelor of Arts degree with a major emphasis in Real Estate from Morehouse 
College in Atlanta, Georgia.  Subsequent to graduation from Morehouse College, Pastor 
Montgomery spent several years working in the real estate appraisal profession and founded 
Atlanta Valuation Group, Inc., a commercial real estate appraisal and consulting firm in Atlanta. 
Pastor Montgomery learned the art of progressive leadership in the church and the community 
and added a great wealth of knowledge before being called to pastor Missionary Union Baptist 
Church in Columbus, MS, in 1996.  In February 2005, Rev. Montgomery released his first book 
entitled, “When You Lack the Faith You Need.” 
 
Pastor Montgomery’s community service affiliations include Member, Omega Psi Phi Fraternity, 
Inc.; State of MS Keeper of Records and Seal (2011-2013); Psi Gamma Gamma Chapter Omega 
Man of the Year 20110/2012; Co-Founder, DREAM365, which planned and coordinated the 
Martin Luther King, Jr. Celebrations for the City of Columbus from 2007 to the Present, 
Instructor, Lace Up Afterschool Program 2012-2013; Founder, Men on Fire, which is a multi-
denominational, multi-racial men’s fellowship; Guest Facilitator for the Alternative School, 
Columbus Municipal School District; Instructor, First James Creek District Association Ministerial 
Institute (2000/2001); former Member, Board of Directors, Columbus-Lowndes Economic 
Development Association; former Member, Board of Directors, Good Samaritan Free Medical 
Clinic; Member, NAACP; former Member, Board of Directors, Columbus-Lowndes County 
Chamber of Commerce. 
 
 
Steve Jamison (Vice President)  
Pastor Jamison received his formal education in the public school system of Monroe County, 
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MS.  He attended high school, however, in Boston, MA. He is a graduate of the Northern MS 
Biblical Training Seminars and received a certificate in Theology from Moorehouse University, 
Atlanta, GA. 
 
Pastor Jamison has extensive experience in the areas of Business Management, non-profit 
management, strategic planning, project management, construction management, acquisitions 
and general contracting.  He also has strong ties to the community in which he has served as a 
community activist for over 30 years. 
 
Christina Chunn (Secretary)  
Christina is a Certified Health Education Specialist and Certified Lactation Counselor, currently 
homeschooling her two children while also volunteering with several non-profit organizations.  
Born in Arizona, Christina grew up on various Navy bases in California.  After graduating high 
school, she supported her husband, , as he attended college, by working as a bank teller 
and became a line supervisor by age 21.  Christina realized after leading her bank’s March of 
Dimes fundraising efforts that she had an interest in pursuing a career in Maternal and Child 
Health. 
 
Since moving to Columbus, Christina has worked in various positions, paid and volunteer, 
supporting young families and giving them the tools to make informed decisions.  Her 
experiences moving around the country as a military dependent have helped her learn to be 
adaptable in new situations.  She has an eye for detail, yet has a passion for making information 
understandable and accessible to the families she works with from all educational levels.  She 
has built rapport with health professionals in Columbus, who now regularly call to consult or 
refer clients to her.   
 
Drake Bassett (Treasurer) 
Drake Bassett is the President and CEO of Palmer Home for Children and Jonah’s Journey, two 
ministries that provide residential and foster care services to children in need.  Before joining 
Palmer Home, Drake enjoyed a successful career in the information services industry including 
work at IBM and the Nielsen Company where he served as President and CEO of 
Claritas. Originally from Tennessee, Drake has lived in various cities across the U.S., and has a 
long history of working with churches as a minister and teacher. With degrees in History and 
Russian Language from the University of South Florida, Drake continues to be a student of 
leadership and is currently expanding the vision of Palmer Home to embrace new services and 
impact more children.  
 
Ruby Jackson (Member) 
Ruby S. Jackson is an adult mental health therapist for Community Counseling Services in 
Columbus, Mississippi.  She received her Master’s Degree from Mississippi State University in 
2003.  She is currently working on a second Master’s in Counseling Psychology from the 
University of West Alabama, with plans to become a Licensed Professional Counselor (LPC).  
Ruby has served as a children’s case manager, children’s therapist, and an elderly program 
manager for Community Counseling and a children’s school based therapist for Region III 
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Mental Health in Tupelo, Mississippi.       
Ruby is a member of Missionary Union Baptist Church in Columbus where she serves as the 
preschool Sunday school teacher and an usher.   

    
 
Dr. Stanley McCrary (Member) 
Dr. Stanley McCrary spent 20 years in the U.S. Navy which taught him discipline, made him 
adept at planning, and honed his leadership skills.  Dr. McCrary would go on to utilize the 
computer training he received in the Navy, holding a variety of management and computer 
science related positions in the civilian world. 
 
Dr. McCrary currently serves on the Board of Directors for Father’s Child Ministries in 
Columbus, MS. For the past 12 years, he has led the Mt. Pleasant Baptist Church in Carrollton, 
AL. He earned his Doctor of Biblical Studies in Theology from Master’s International School of 
Divinity in 2008. He is a published author, as well as a Distinguished Toastmaster with 
Toastmasters International.  
 
Lindsey Miller (Member) 
Lindsey Miller-Beck is the Youth Services Coordinator for the Columbus-Lowndes Public Library 
System (All of Lowndes County, ages 0-18). She recently received her Master’s degree from the 
University of Southern Mississippi in Library and Information Science, with an additional 
certificate in Youth Services and Literature. She has a bachelor’s in Elementary Education from 
Mississippi University for Women and is a licensed teacher.  
 
Before working for the public library, Lindsey was a Program Manager for the Center for 
Creative Learning and an Admissions Counselor for Mississippi University for Women. She is 
currently serving as the Secretary for the Mississippi Children’s Choice Award, Co-Chair of the 
Young Peoples Services Round Table through MLA, ambassador for the First Book Organization, 
and member of the Teen Manual Committee for the Collaborative Summer Library Program. 
She was also recently accepted into the Mississippi Library Commission’s Library Leadership 
Institute. It is her goal to help turn the Columbus-Lowndes Public Library’s Children’s section 
into a destination for parents and children of all abilities, a haven that promotes literacy 
through play and exploration. 
 

Initial Board Selection Process  

The Founding Team first reviewed the RFP regarding governance.  Then the Founding Team 

reviewed the questionnaire regarding school understanding and conflicts of interest. They also 

reviewed the draft by-laws to understand some key points regarding the difference between 

governance and management.  The initial Board was selected from the Founders who had no 

future intentions regarding the school that may cause a potential conflict of interest. The initial 

Board Members were required to complete the questionnaire.  The Founders then developed a 
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list of skills desired to compose the Board (including diversity targets) and analyzed current 

skills represented on the Board versus desired skills and began the recruitment process. 

 
The Visionary Team publicized the acceptance of nominations for Inspire Charter School Board 

Members.  They then developed a list of potential board members from a pool of interested 

candidates. The Visionary Team conducted an official interview of each potential board 

member using a questionnaire and interviewing rubric.  Following each interview, a formal vote 

by the Visionary Team was taken on each candidate.  Following all selections, a formal meeting 

and vote took place to seat the Founding Board of Directors for ICS. The Visionary Team then 

notified the selected Board Members.  Responsibility for the application and subsequent school 

development was formally transitioned from the Visionary Team to the Founding Board of 

Directors.  All future Board Members will be selected by a vote of the majority of the Board.   

 
Meeting Frequency 
The Board will meet once per month for a regularly scheduled board meeting.  The Board may 
also have special call meetings in which specific items of an urgent nature that arise between 
regularly scheduled meetings may be addressed.  The Board shall have the authority to 
determine the date and time of the regularly scheduled meeting.  The Board shall comply with 
Mississippi open meeting laws. 
 
Plans for Increasing the Capacity of the Board 
The remaining 2 board members will be parents.  The parents will be identified by a parents’ 
nomination to be approved by the Board during the first regular board meeting following the 
opening of the school.  The Board will also select an attorney.  The attorney will be a paid, non-
voting member of the Board and will be present at all regular and special meetings. 
 
Board Members will attend annual orientation training as required by ICS.  This orientation 
training will be required to be completed prior to serving on the Board in a decision making 
capacity.   
 
Training will be held during the summer months in preparation for each school year.  The 
training will cover the following topics: 
 

ICS Vision, Mission, and Goals  
ICS Policies 
ICS Code of Ethics 
ICS Conflict of Interest Policy 
Changes in Public Charter School Laws  

 
During this training, there will also be a results review to ensure that the Board remains focused 
on the data concerning the successes of and challenges facing the school and the scholars. ALL 
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Board Members must attend and participate in the annual training in order to remain an active 
member of the Board. 
 
On-going development will consist of training throughout the year as necessary, including 
attendance of conferences and training sessions given by outside entities. Board Members will 
be kept abreast of any changes in the Charter School Laws as soon as reasonably possible. 
 
The following is a summary of the ethical standards for ICS: 

 High ethical standards shall be maintained. 

 Any personal interest in matters before the Board shall be disclosed.   

 Investments in conflict with official duties shall not be made or held.  

 Inappropriate gifts shall not be received. 

 Confidentiality shall be maintained.  

 Payment for matters before the Board shall not be received. 

 Additional outside employment shall not conflict with regular duties 

 Code of Ethics shall be disseminated annually. 

 Violators of the ICS Code of Ethics may be penalized. 
 
A detailed description of the ethical standards for ICS are contained in Attachment 12 under 
Code of Ethics. 
 
The Board will review the conflict of interest policy and code of ethics annually with each Board 
Member and they will sign a conflict of interest statement.  All Board Members are required to 
disclose any potential conflicts of interests perceived or actual in writing and on the record.  
Any Board Member who knows of an existing relationship that may be perceived as a conflict of 
interest is required to report said conflict to the Board as a matter of record. 
 
Currently, Darren Leach is the Pastor of Genesis Church that owns the proposed facility for ICS. 
He is also a Founder and proposed Executive Director for ICS. The Board has developed an 
arms’ length transaction proposal to remedy the conflict of interest should the facility be 
secured by ICS.  If the conflict of interest relative to the site cannot be remedied another site 
will be secured by the Board. 
 

__________________________ 
21www.nyccharterschools.org  (Resource to help charter schools recruit board members and get their boards to clearly define 
their roles ) 
 
 

 

Advisory Bodies 
1. Describe any advisory bodies or councils that are in place or will be formed, including the roles and 

duties of each.  For each identified group describe: 
a. Its current and/or planned composition and the strategy for achieving that composition;  
b. The role of parents, students, and teachers, as applicable; and  
c. The reporting structure relative to the school’s governing board and leadership. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 
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The advisory body for the Inspire Charter School (ICS) is planned to be the Inspire Senator 
Advisory Team (iSAT).  The mission of iSAT is to enhance student performance by reviewing 
data to plan and execute curricular and extra-curricular activities designed to aid in delivering 
the ICS educational objectives. Each member of the team will be referred to as “Senator.” 
 
iSAT will consist of 2 teachers, 2 parents, 2 scholars, 1 professional, 1 non-profit organization 
rep and 1 community advocate.  This composition will be achieved by enlisting parents, 
teachers and scholars at the school.  The parents, teachers and scholars will actively secure 
support from other community advocates, non-profit organizations and professionals.  A facility 
at ICS will be set aside for meetings of the iSAT.22  

 

The teachers will provide overall data concerning student achievement to include strengths, 
weaknesses, opportunities and threats.  They will network with parents to create and find 
resources to aid in raising student achievement particularly at home. 
 
The 2 parent senators will reinforce the expectations with other parents and the scholars.  They 
will help with the development and execution of extra-curricular activities including trips, 
fundraising, and after-school programs. 
 
The 2 scholar senators will be elected by the scholars themselves to represent their interest on 
iSAT.  They will be responsible for sharing the concerns of the scholars with the iSAT team. They 
too will share in data and review and action planning and report the decisions made to the 
student body.   
 
Community advocates, non-profit organizations and professionals will provide the scholars with 
exposure to the various opportunities available to them.  These opportunities will include, but 
not be limited to career, educational, social and service. 

 

The iSAT will report directly to the Dean of Student Affairs who will be a non-voting facilitator of 
this team.  As necessary reports will be made to the School Leader and the Board of Directors. 
 
_________________ 
22www2.cde.ca.gov/be/ag/blueapr04item01a6.pdf (BA advisory Commission on Charter School) 

 

Grievance Process   
1. Explain the process that the school will follow should a parent or student have an objection to a 

governing board policy or decision, administrative procedure, or practice at the school.   
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

 

Should a parent or student have an objection to an Inspire Charter School (ICS) operating policy, 
decision, administrative procedure, or practice at the school the ICS Board of Directors (ICS 
Board) plans to ensure that the school’s policy related to the matter is understood and being 
followed by the school’s operating professionals.  It is the desire of the ICS Board to allow 
grievances to be handled by the School Leader whenever possible.  The ICS Board recognizes 
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that there are times when the action taken by the School Leader does not satisfy either a 
scholar, staff, family or community member.  At those times the ICS Board will follow its 
grievance policy as outlined below.23 
 
If a person or group is not satisfied with the outcome of a decision by the School Leader, an 
appeal to the ICS Board can be made by filing a written complaint within fifteen (15) business 
days of the rendering of the decision.   
 
The ICS Board will review the complaint and all relevant information concerning the complaint.  
They will meet with the parties of the complaint and/or their representatives within thirty (30) 
days of receiving of the complaint. Every attempt will be made to handle grievances at the 
earliest regularly scheduled board meeting.  Should this timing fall outside of the process limits 
or not allow adequate time for review, a special meeting may be called to handle the grievance.   
 
A copy of the ICS Board's decision concerning the complaint shall be sent to each party within 
fifteen (15) business days of this meeting. 
 
A person may at any time before, during or after grievance procedures, file a complaint with 
the Office for Civil Rights or the EEOC. 
 
A facility will be provided at ICS to have meetings between the grievance holder and the ICS 
Board and School Leader. 
 
___________________ 
23www.enterprisecharter.org/complaint (Complaint process – Enterprise Charter School) 

 

Staff Structure 
1.  Summarize the staffing structure and growth plan for the school, describing: 

a. Year 1 positions, as well as positions to be added in future years; 
b. Administrative, instructional, and operational and support staff; and 
c. The teacher-student ratio, as well as the ratio of total adults to students for the school. 

2. Provide, as Attachment 14, a complete staffing chart for the school (prepared using the template 
provided by MCSAB). 

3. Explain how the relationship between the school’s senior administrative team and the rest of the 
staff will be managed.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Please see the figures below to see the year to year staffing structure broken down in three 
areas: 1) Positions filled from year to year. 2) Number of administrative, instructional and 
operational and support staff from year to year. 3) Student-Teacher ratios and student-adult 
ratios from year to year 
 
An overall staffing chart is included as Attachment 14. 
 
Years 0-5 Staffing 
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ICS – STAFFING STRUCTURE Year 
0 

Year 
1 

Year 
2 

Year 
3 

Year 
4 

Year 
5 

Executive Director X X X X X X 
School Leader X X X X X X 

Assistant School Leader Student Affairs X X X X X X 

Assistant School Leader – Curr/ STEM X X X X X X 

STEM Teacher    X X X 

Librarian / Gifted Teacher  X X X X X 

Business / Financial Manager X X X X X X 

Office Assistant X X X X X X 

Office Assistant #2    X X X 

Special Education Teacher  X X X X X 

Special Education Teacher #2  X X X X X 

Special Education Teacher #3   X X X X 

Fine Arts Teacher  X X X X X 

Fine Arts Teacher #2    X X X 
Food Services Manager X X X X X X 

Food Services #1  X X X X X 
Food Services #2  X X X X X 

Food Services #3    X X X 

Maintenance X X X X X X 

Teacher (Kindergarten) (3)  X X X X X 

Assistant Teachers (3)  X X X X X 

Assistant Teacher – Writing (2)    X X X 

Teacher – First Grade (3)  X X X X X 

Teacher – Second Grade (3)  X X X X X 

Teacher – Third Grade (3)  X X X X X 

Teacher – Fourth Grade (3)   X X X X 

Teacher – Fifth Grade (3)    X X X 

TOTAL FTE’s 8 29 33 42 42 42 

 
Years 1-5 Staff breakout by categories 

RATIOS Year 1 Year 2 Year 3 Year 4 Year 5 

Scholars 240 300 360 360 360 

Administrative 5 5 5 5 5 

Instructional 19 22 30 30 30 

Operational 3 3 4 4 4 

Admin. Support 1 1 2 2 2 

 
Years 1-5 Student-Teacher and Student Adult Ratios 

RATIOS Year 1 Year 2 Year 3 Year 4 Year 5 

Scholar / Teacher 12.6:1 13.6:1 12:1 12:1 12:1 
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Scholar / Adult 9:1 10:1 9:1 9:1 9:1 

 
The ICS senior administrative team will have a supervisory relationship with the rest of the staff.  
The senior administrative team will be responsible for providing guidance, evaluations, 
professional development and other responsibilities normal in supervisory positions.  A 
complete organizational chart is provided in Attachment 11.  It provides clear reporting lines 
between staff. 

 

Staffing Plans, Hiring, Management, and Evaluation  
1. Explain the relationship that will exist between the school and its employees, including whether the 

employees will be at-will and whether the school will use employment contracts.  If the school will 
use contracts, explain the nature and purpose of the contracts. If developed, provide, as 
Attachment 15, any personnel policies or employee manual.   

2. Outline compensation structure for all employees, including salary ranges and employment benefits, 
as well as any incentives or reward structures, if applicable.  Explain the staff retention plan. 

3. Describe the strategy, plans, and timeline for recruiting and hiring teaching staff, including the 
school’s plan for hiring highly qualified staff in accordance with the ESEA.  Explain required 
qualifications for instructional staff, key selection criteria, and any special considerations relevant to 
your school design.   

4. Outline the school’s procedures for hiring and dismissing school personnel, including conducting 
criminal background checks. 

5. Explain how teachers will be supported, developed, and evaluated. Will the school use the MSTAR 
framework? If you intend to supplement or use an alternative to MSTAR, outline the tools and key 
inputs. If already developed, provide, in Attachment 16, any supplemental teacher evaluation 
tool(s).  If you intend to use only MSTAR, do NOT include the mandated assessment tools. Likewise, 
do not include copied and pasted materials from online resources, such as copies of the Danielson 
framework. 

6. Explain how the school leader will be supported, developed, and evaluated each school year.  Will 
the school use the MPES framework? If you intend to supplement or use an alternative to MPES, 
outline the tools and key inputs. Provide, in Attachment 17, any supplemental leadership evaluation 
tool(s) that you have developed already. If you intend to use only MPES, do NOT include the 
mandated assessment tools. Likewise, do not include copied and pasted materials from online 
resources, such as copies of the Danielson framework. 

7. Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well 
as leadership/teacher changes and turnover. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

The School Leader will report directly to the Board of Directors.  All other employees will work 
“for” the School Leader. The school will not use contracts as every employee will be at-will. 
The teachers will have a starting salary of $36,000.  Starting salaries may be adjusted depending 
on skill level and experience.  Employee benefits will include, health care, 401K, and Social 
Security and workman’s compensation insurance.  Total benefits will be equivalent to 
approximately 22% of base salary.  ICS desires to maintain a staff retention rate greater than 
80%. 
 
Teachers will go through a hiring process to include; application, federal background check and 
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interview.  A rubric will be designed to objectively score each phase of the process.  The rubric 
will ensure that the teachers are highly qualified for the position in which they are applying.  A 
detailed description of the teacher qualifications can be found in Attachment 10. Upon hiring, 
the teachers will file all necessary HR documents. 
 
The primary objective of the teacher removal process is to keep teachers.  However, if a 
teacher is found to be inconsistent with the culture and core beliefs of ICS, the teacher will be 
taken through a development plan.  The teacher will meet first with their Team Leader.  If 
corrections are not made, the teacher will meet with the Assistant School Leader (C&I) for 
instructional issues or the Assistant School Leader (Scholar Affairs) for culture management 
issues.  In the meeting with the Assistant School Leader, the teacher will develop and sign an 
agreed-upon improvement plan.  If the course correction is still not be made, the Teacher will 
meet with the School Leader.  The improvement plan will be enhanced and the Teacher will be 
notified of their pending termination should the issue remain unaddressed.  The enhanced 
agreed-upon improvement plans will be shared with the Board by the School Leader. If the 
issue remains unaddressed, the teacher will be terminated and the termination will be 
communicated to the Board of Directors by the School Leader. 
 
The School Leader will be evaluate using the MPES framework.  However, because there are 
some items for which the School Leader will be responsible that are not covered, additional 
evaluation criteria will be developed by the Executive Director and Board.  Teachers will be 
evaluated using MSTAR.  It is a well-thought out, research based and comprehensive evaluation 
tool.  The School Leader will evaluate the remaining leaders and the teachers. 
 
The School Leader will attend various workshops and conferences for Charter School Leaders.  
He will join Charter School support organizations and attend several of the training sessions 
throughout the year as necessary to further his education in the area of charter school 
management. The School Leader will be evaluated using MPES.  It is a research-based 
evaluation tool that can be easily applied.  The school Leader will be evaluated by the Board.   
 
Unsatisfactory leadership will be handled in a manner similar to the teachers.  All employees 
will be at-will and subject to performance reviews that could end in termination. If a leader is 
found to have unsatisfactory behavior, they too will follow a progressive review process that 
may end in termination.  All Leadership termination decisions (except the School Leader) will be 
made by the School Leader with the input of the Board. 

 

Professional Development 
1. Identify the person(s) or position(s) responsible for overseeing professional development (PD).  
2. Discuss the core components of the school’s PD plan and how they will support effective 

implementation of the educational program.  Discuss the extent to which professional development 
will be individualized or uniform. Who will be responsive for administering PD programs (e.g. a staff 
member, consultant, etc.)? 

3. Provide a schedule and explanation of professional development that will take place prior to school 
opening.  Explain what will be covered during this induction period and how teachers will be 
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prepared to deliver any unique or particularly challenging aspects of the curriculum and 
instructional methods. 

4. Describe the expected number of days/hours for professional development throughout the school 
year, and explain how the school’s calendar, daily schedule, and staffing structure accommodate 
this plan.   Include time scheduled for common planning or collaboration and discuss how such time 
will typically be used. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Person(s) Responsible for Professional Development 
The School Leader, Assistant School Leader (C&I), and teaching team leaders will be responsible 
for professional development.  The school’s PD plan will consist primarily of two elements; 
standard training on systems and processes and individualized training due to specific 
performance deficits.  
 
Components of Professional Development 
Standard PD will include training on ICS Vision, Mission, systems, processes, goals, objectives, 
data collection, data review, lesson planning, curriculum and delivery systems.  Individualized 
PD will include specific training on delivery of specific teaching objectives and could include a 
thorough review of one or more elements of the standard training. 
 
Data will be the primary driver for professional development at ICS.  Prior to the entry of 
scholars, a detailed review of each individual’s records will occur.  Each teacher will become 
familiar with the strengths and weaknesses of their individual students and their class as a 
whole.  Professional development prior to the opening day, will consist of a combination of 
“standard items” and items specifically identified as a result of the data review.  Also, the 
annual training will consist of a detailed review of the PITSCO delivery system conducted by the 
PITSCO trainers.  For the Assistant School Leader and STEM Teacher, there will individual 
training off-site to ensure they are prepared to execute the STEM delivery system.   
 
ICS will use the data to drive the work and results. There will be 3 different type of professional 
development, daily, monthly and annual and each will have a strong focus on understanding 
and responding to the data. 
 
Daily Schedule 
Daily professional development will consist of daily 30 minute sessions that include results 
reviews, data interpretations, shared learning and action planning.  The purpose of the daily 
professional development is to provide each teacher with small reminders of best practices.  
The daily reviews will also reinforce the idea that decisions must be based on data.  The daily 
reviews will be the catalyst for most of the individualized professional development. 
 
In addition to the daily morning sessions, the teachers will have time each day to collaborate 
during their planning time to ensure in teams.  The teams will each have a leader.  The teams 
will routinely plan together and do further reviews of each other’s results in order to share 
resources, learning and best practices. 
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Monthly Schedule 
Monthly professional development will consist of monthly 3 hour sessions to include results 
reviews, data interpretation, action planning, and best practices in curriculum delivery.  This will 
be a more detailed version of the daily results reviews.  Any themes identified by the School 
Leader will have special attention.  Monthly reviews are designed to help teachers make 
necessary course corrections. 
 
Annual Schedule 
The annual schedule will be held each year in July and consist of two weeks of intense training.  
It will include a detailed review of the prior year’s results.  The teachers will also do a detailed 
review of the ICS Vision, Mission, Goals, core beliefs, cultural expectations and past year 
performances.  The teachers will also have an opportunity to discuss new developments in 
teaching technology and share resources that enhance curriculum delivery. 

 

Performance Management 
1. Explain the plan for using internal and external assessments to measure and report progress against 

the MCSAB performance framework.  Specifically, how will this plan address the following key areas 
on which charter schools will be evaluated: 
a. student academic proficiency and growth;  
b. achievement gaps in both proficiency and growth between major student subgroups;   
c. attendance;  
d. recurrent enrollment from year to year;  
e. in-school and out-of-school suspension rates and expulsion rates;   
f. (for high schools only) student postsecondary readiness, including the percentage of graduates 

submitting applications to postsecondary institutions, high school completion, postsecondary 
admission and postsecondary enrollment or employment;  

g. financial performance and sustainability; and  
h. governing board performance and stewardship, including compliance with all applicable laws, 

regulations and terms of the charter contract. 
2. Explain how the school will measure and evaluate academic progress – of individual students, 

student cohorts, and the school as a whole – throughout the school year, at the end of each 
academic year, and for the term of the charter contract.  Explain how the school will collect and 
analyze student academic achievement data, use the data to refine and improve instruction, and 
report the data to the school community.  Identify the person(s), position(s), and/or entities that will 
be responsible and involved in the collection and analysis of assessment data.   

3. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or 
coordinating professional development to improve student achievement? 

4. Explain the training and support that school leadership and teachers will receive in analyzing, 
interpreting, and using performance data to improve student learning.  

5. Describe the corrective actions the school will take if it falls short of student academic achievement 
expectations or goals at the school-wide, classroom, or individual student level.  Explain what would 
trigger such corrective actions and who would be responsible for implementing them.   

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

The school will use a report card system that grades scholars A, B, C, D, and F.  The school will 
use a standards-based report card that measures academic progress continuously. The purpose 
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of standards based reporting is to allow for a more accurate assessment of the scholars 
performance against common core state standards.  For this reason, scholars will not receive 
extra credit for non-academic items.  Scholars will take required state testing at the end of the 
academic year as a final indicator of the ICS effectiveness.  ICS will measure how well the results 
of state tests match the scholars’ report cards as an indicator of grading accuracy. 
 
Data will be reviewed frequently and discussed openly.  ICS teachers will have daily download 
sessions called “Meetings of the Minds” where they will share their individual results and 
discuss any developing trends and replicable techniques and processes.  Data will be collected 
and placed in the electronic data collection system by the teachers.  Data will be reviewed daily 
by teachers to understand and adjust teaching priorities.  The Assistant School Leader 
Curriculum and Instruction (C&I) will be responsible for collecting and disseminating school-
wide data on a monthly basis.  The collected data will be reviewed by classroom during the 
monthly “First Friday” meetings.  The Assistant School Leader (C&I) will also provide summary 
data at the end of each grading cycle.   
 
Data will be gathered from area school district to use for benchmarking purposes.  ICS will be 
the top elementary school in the area it serves.  Data will be visibly displayed on the school 
bulletin board showing the ranking of ICS versus other elementary school in the area.  The 
rankings will include: achievement data, by grade level, and % attendance overall.  Below is a 
chart of the results ICS expects to achieve versus the local school district. 
 
CATEGORIES 
 
Master the Fundamentals of Mathematics 

 ICS Year 1 ICS Year 
2 

ICS Year 
3 

ICS Year 
4 

ICS Year 
5 

Math %Prof. & 
Adv. 

70% 75% 80% 85%  85% 

Master the Fundamentals of English Language Arts 

ELA %Prof. & Adv. ICS Year 1 ICS Year 
2 

ICS Year 
3 

ICS Year 
4 

ICS Year 
5 

 70% 75% 80% 85%  85% 

Master the Fundamentals of Science (for 5th Graders) 

 ICS Year 1 ICS Year 
2 

ICS Year 
3 

ICS Year 
4 

ICS Year 
5 

Sci. % Prof & Adv. N/A N/A 75% 80%  85% 

Achievement Gaps 

 ICS Year 1 ICS Year 
2 

ICS Year 
3 

ICS Year 
4 

ICS Year 
5 

Math %Prof. & 
Adv. 

<5% <1% <1% 0% 0% 

ELA %Prof. & Adv. <5% <1% <1% 0% 0% 



57 

Sci. % Prof & Adv. <5% <1% <1% 0% 0% 

Master the Fundamentals of Citizenship 

 ICS Year 1 ICS Year 
2 

ICS Year 
3 

ICS Year 
4 

ICS Year 
5 

Attendance Rate 98% 98% 98% 98% 98% 

Homework Comp. 99% 99% 99% 99% 99% 

% - 100 “Ready” 95% 96% 97% 98% 99% 

% Re-Enrollment 98% 98% 98% 98% 98% 

Suspension Rates <1% <1% <1% <1% <1% 

Expulsion Rates <1% <1% <1% <1% <1% 

Fiscal Responsibility 

 ICS Year 1 ICS Year 
2 

ICS Year 
3 

ICS Year 
4 

ICS Year 
5 

Per Pupil 
Spending 

<$9,300 <$9,000 <$9,000 <$9,000 <9,000 

Within Budget  100% 100% 100% 100% 100% 

Fundraising 
Targets 

100% 100% 100% 100% 100% 

 
The Assistant School Leader (C&I) will be responsible for data collection and reporting. The 
School Leader will help teachers to interpret the data and drive the instructional plans and 
provide professional development as necessary.  The school Leader may from time to time 
contract with professional development companies to provide additional support in the 
development and implementation of instructional strategies based on data results. 
 
Any measured item that falls below the performance standard will be identified. An action plan 
will be created to correct those items identified.  This action will be taken throughout the 
organization and will be the responsibility of the owner of the results area.  For example if a 
teacher falls short in a particular area, the teacher will report the shortfall and develop a plan 
that will be reviewed with the Assistant School Leader to ensure it adequately addresses the 
area of concern.  All results areas will be treated in this manner using the direct supervisor as a 
coach through the improvement process. 

 

Facilities 
1. Describe the basic facilities requirements for accommodating your school plan, including number of 

classrooms, square footage per classroom, common areas, overall square footage, and amenities. 
2. List your anticipated specialty classroom needs, including the number of each type and the number 

of students to be accommodated at one time.  Specialty needs may include but are not limited to 
the following: science labs, art room, computer labs, library/media center, performance/dance 
room, auditorium, etc. 

3. List your anticipated administrative/support space needs, including anticipated number of each: 
main office, satellite office, work room/copy room, supplies/storage, teacher work rooms, etc. 
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4. List which, if any, of the following are essential to fulfillment of the core athletic program: 
gymnasium, locker rooms, weight rooms, field(s) (football, soccer, multipurpose), baseball/softball 
field, etc. 

5. Identify any other significant facilities needs not already specified, including: playground, large 
common space for assemblies and other large group meetings, other special considerations (identify 
and explain). 

6. Describe the process for identifying and securing a facility, including any brokers or consultants you 
are employing to navigate the real estate market, plans for renovations, timelines, financing, etc.  
Include in this discussion the plan for ensuring that identified facilities will comply with applicable 
state and local health and safety requirements and applicable planning review procedures. 

7. If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility, 
please provide proof of the commitment as Attachment 18. Briefly describe the facility including 
location, size, and amenities.  You may provide, also in Attachment 18, up to 10 pages of supporting 
documents providing details about the facility.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

 

School Name:  INSPIRE CHARTER SCHOOL 

Primary Contact for Facility Planning: Darren Leach 

Telephone:   Email: Darren Leach 

Provide grade levels and student enrollment estimates for the first five years.  Replace “Year 
1” with the academic year the applicant plans to open, and then “Years 2-5 with the 
subsequent years. 

 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Grades K-3 K-4 K-5 K-5 K-5 

Enrollment 240 300 360 360 360 

School District in which charter school will be located: CMSD 

Description of facility needs: 
Classrooms 18 
 
Facility #1: 
Genesis Dream Center 
1820 23rd Street North 
Columbus, MS 39701 
 
DESCRIPTION 
Acreage – 5.6 
Square Footage – 41,500 
12 Classrooms @ ~900 Square Feet each 
12 Classrooms @ ~900 with Bathrooms in each 
2 Storage Rooms ~800 Square Feet Total 
1 Library / Media Center ~2,500 Square Feet 
1 Cafetorium with Full Stage ~7,500 Square Feet 
1 Full Kitchen ~ 2,500 Square Feet 
1 Pantry ~ 300 Square Feet 
5 Office Spaces 
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2 Community Bathrooms 
1 Teacher’s Lounge 
1 Janitor’s Closet 
 
1 New - Detached Shower Building ~3,000 Square Feet 
 
QUOTES:  Upon approval of the application for a charter by MCSAB, a contract will be 
developed between Genesis Church and ICS using an arm’s length transaction excluding 
Darren Leach and in accordance with Attorney recommendations and the ICS Conflict of 
Interest Policy. 
 

 

 

 

Core Classroom Requirements Years 1-3 

Baseline assumption for number of students per classroom: 20 Students per class 

Year 1 Year 2 Year 3 (Capacity) 

Classrooms(12), Offices(2),  
Specialty Rooms(5) , 

Cafeteria(1), 1 Library, Work 
Room(1), Supply Rooms(2) 

Pantry(1), Community 
Bathrooms(2), Other 

Bathrooms(14) 

Classrooms(15), Offices(2),  
Specialty Rooms(5) , 

Cafeteria(1), 1 Library, Work 
Room(1), Supply Rooms(2) 

Pantry(1), Community 
Bathrooms(2), Other 

Bathrooms(14) 

Classrooms(18), Offices(2),  
Specialty Rooms(5) , 

Cafeteria(1), 1 Library, Work 
Room(1), Supply Rooms(2) 

Pantry(1), Community 
Bathrooms(2), Other 

Bathrooms(14) 

Administrative / Support Spaces 

Main Office      Yes (1)      No 

If Yes, list number of private offices needed (School Leader)      Yes (1)      No 

Satellite Office (1)      Yes (1)      No 

Work Room / Copy Room      Yes (1)      No 

Supplies Storage      Yes (1)      No 

Teacher Work Room(s)      Yes (1)      No 

If yes, list number of work / planning rooms needed      Yes (1)      No 

Number of computer/STEM labs (2)      Yes (2)      No 

Library Media Center (1)      Yes (1)      No 

Performance / Dance Room (1)      Yes (1)      No 

Auditorium (1)      Yes (1)      No 

Other Rooms (Gifted Class / Special Needs)      Yes (1)      No 

Physical Education / Athletic Requirements 

Locker Rooms      Yes      No 

Field(s) – soccer, football, multipurpose      Yes      No 

Other (Please list)   

Other Needs 

Large space for class / school assemblies Cafetorium will be used 
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Spaces not addressed and / or special considerations:  

School Lunch Requirements 

Food Preparation / Distribution Center Kitchen 

Eating Area Cafeteria 
 

A facility for ICS has been identified that meets all of the needs requirements.  Upon granting of 
the Charter, a contract will be drafted between Genesis Church, the now owner of the facility 
and the Inspire Charter School Board of Directors.  The Pastor of Genesis Church is Darren 
Leach who is also the proposed Executive Director for Inspire Charter School.  This poses a 
potential conflict of interest.    Should it be impossible to reach a suitable agreement that 
complies with the ICS Conflict of Interest policy, another venue will be sought. The process of 
working through finalization of the MOU on the facility is included in the ATTACHMENT 19 – 
Start-Up Plan. 

 

Start-Up & Ongoing Operations 
1. Provide, as Attachment 19, a detailed start-up plan for the school, specifying tasks, timelines, and 

responsible individuals.   
2. Describe the transportation plan that details how reliable and safe transportation will be provided 

for all students. In addition to daily transportation needs, describe how the school plans to meet 
transportation needs for field trips and athletic events.  

3. Provide the school plan for safety and security for students, the facility, and property. Explain the 
types of security personnel, technology, equipment, and policies that the school will employ. 

4. List the types of insurance coverage the school will secure, including a description of the levels of 
coverage and estimated costs.  Explain the basis for these assumptions. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Transportation Plan 

INSPIRE Charter School will offer transportation to students who are outside of a 1 mile radius 

of the school in accordance with state statutes.  We will contract with a Third Party 

Transportation provider in order to provide this service.24 

 

Transportation will also be provided to and from events, field trips and other school-related 

activities requiring transportation.   

 

Upon approval of the charter, bids will be taken to acquire a transportation services provider.  

This process will be led by the Executive Director.  In determining the transportation services 

provider, ICS will require an outstanding safety record, proven capacity to meet the 

transportation needs including special needs scholars, all applicable insurances and bonding as 

well as satisfactory background checks on all drivers.  All of the aforementioned items and any 

additional considerations deemed necessary, will be spelled out in great detail in a contract, 

drawn up by the Board attorney, and entered between ICS and the selected provider. 

 

For the sake of budgeting, we have used a lease rate of $225/Bus/Day including the driver.  This 

number is based on one quote from one potential transportation services provider. 

 

Safety and Security Plan 
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Personnel – Safety and Security is a fundamental requirement in the educational process. Inspire 

Charter School is committed to ensuring the well-being of all scholars placed in its care.  The 

Dean of Scholar Affairs will be the primary contact for security and safety.  They will be 

responsible for ensuring that all security policies and procedures are understood and followed by 

all personnel. 

 

ICS will use self-locking doors for all exterior doors and video cameras and monitoring 

throughout the building inside and out.  The safety and security system will be monitored both 

on site and connected to municipal first responders.   A security firm will be contracted to 

provide recommendations to secure the building including the development and adoption of best 

practices and policies. All security equipment will be purchased and installed prior to opening 

for scholars. The school will require all visitors to enter through the front door and check in 

through the office.  All doors to include classrooms will remained locked from the outside at all 

times.  For safety reasons, all doors will have single-action door handles that open from the 

inside allowing for unhindered egress in case of emergency.  Safety drills to include but not 

limited to tornado, fire and bomb threats will be executed periodically to familiarize scholars 

with the evacuation / security plan.  There will be a location identified away from the school for 

the scholars in case the emergency requires full evacuation.  A plan for security procedures 

development, system selection and system installation is included in Attachment 19 – Start-Up 

Plan. 

 

Insurance Types and Coverages  

GENERAL LIABILITY INSURANCE 

LIMITS OF 

LIABILITY 

DESCRIPTIONS 

$1,000,000 Per Occurrence 

$2,000,000 Annual Aggregate, Other Than Products 

$2,000,000 Annual Aggregate, Products and Completed Operations 

$1,000,000 Personal and Advertising Injury Aggregate 

$500,000 Fire Damage Liability 

$10,000 Medical Expense Each Claim 

$1,000,000 Sexual Misconduct or Molestation Per Occurrence 

$2,000,000 Sexual Misconduct or Molestation Annual Aggregate Limit 

$1,000,000 Employee Benefit Liability Per Occurrence 

$3,000,000 Employee Benefit Liability Annual Aggregate Limit 

$1,000 Deductible Per Occurrence 

 

DIRECTOR AND OFFICERS LIABILITY 

LIMITS OF 

LIABILITY 

DESCRIPTIONS 

$5,000,000 Directors’ and Officers’ Per Occurrence 

$5,000,000 Directors’ and Officers’ Annual Aggregate 

$5,000,000 Educator’s Error’s and Omission’s Liability Per Occurrence 

$5,000,000 Educator’s Error’s and Omission’s Liability Annual 

Aggregate 

$1,000,000 EPLI Per Occurrence 
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$1,000,000 EPLI Annual Aggregate Limit 

$5,000 Deductible 

 

 

WORKMAN’S COMPENSATION – COST $ 

LIMITS OF 

LIABILITY 

DESCRIPTIONS 

$500,000 Employers Liability: Each Accident 

$500,000 Employers Liability: Disease—Policy Limit 

$500,000 Employers Liability: 

 

 

COMMERCIAL UMBRELLA – COST $ 

LIMITS OF 

LIABILITY 

DESCRIPTIONS 

$400,000 Per Occurrence 

$400,000 Annual Aggregate 

 

The estimated cost and basis for the assumptions can be found in ATTACHMENT 21 – Budget 

Narrative. 

 

 
___________ 
24www.faptflorida.org/1-charterschoolstransportationresource (DOE Charter Schools Transportation Resource Guide) 

 
 

Operations Capacity 
1. Describe the applicant team’s individual and collective qualifications for implementing the 

Operations Plan successfully, including capacity in areas such as the following: staffing; professional 
development; performance management; general operations; and facilities management.  
 Describe the organization’s capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

The Board and leadership team has a wide range of experience in operations management.  
Each individual has a great deal of experience in the areas of staffing, professional 
development, performance management, general operations and facilities management.  A 
detailed overview of experiences and skills can be found in Attachments 9, 10, and 13. 
 
Tony Montgomery, Steve Jamison, Christina Chunn, Stanley McCrary, Darren Leach, 
Kenneth McFarland and Reedell Holmes all have facilities management and acquisition skills 
to include real estate appraisal, building construction, build-out and renovation experience.    
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Tony Montgomery 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X  X X X 

 
 
 
Steve Jamison 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X  X X X 

 
Christina Chunn 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X X X X X 

 
Drake Bassett 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X X X X X 

 
Stanley McCrary 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X X X X X 

 
Ruby Jackson  

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

 X X X  

 
Lindsey Miller 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X X X X  

 
Darren Leach – Executive Director 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X X X X X 
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Reedell Holmes – School Leader 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X X X X X 

 
 
Kenneth McFarland 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X X X X X 

 
 
Robert McClanahan 

Staffing  Professional 
Development 

Performance 
Management 

General 
Operations 

Facilities 
Management 

X  X X  

 
 
 

 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section 3. Financial Plan & Capacity 

Financial Plan 
1. Describe the systems, policies and processes the school will use for financial planning, accounting, 

purchasing, and payroll, including a description of how it will establish and maintain strong internal 
controls and ensure compliance with all financial reporting requirements. 

2. Describe the roles and responsibilities of the school’s administration and governing board for school 
finances and distinguish between each. 

3. Describe the school’s plans and procedures for conducting an annual audit of the financial and 
administrative operations of the school. 

4. Describe how the school will ensure financial transparency to the authorizer and the public, 
including its plans for public adoption of its budget and public dissemination of its annual audit and 
an annual financial report. 

5. Describe any services to be contracted, such as transportation, business services, payroll, and 
auditing services, including the anticipated costs and criteria for selecting such services. 

6. Describe the school’s plans for liability insurance to indemnify the school, its board, staff and 
teachers against tort claims. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

General Approach: The annual budget will be developed through a cooperative effort between 
the Board, the School Leader, and the Business Manager and submitted for review to the parents 

and community, and approved prior to the beginning of the fiscal year. Day to day operations 
will include standard operating procedures for purchasing and receipting of all expenses.  The 
School Leader and the Business Manager will have authorization to carryout necessary 
functions in support of daily administration.  Authorization will be subject to guidelines and 
limits established by the Board.  All activities will be accessible and transparent to the Board.25 

26   
 
Internal Controls: Access to financial information will be limited to those identified as necessary 
parties for operational simplicity. Limits and caps, for spending purposes, will be specified by 
the Board. These measures will include amounts for appropriate categories and dual signature 
authorization for any distribution of funds.  
 
Compliance:  A review of all legal requirements will be shared with board, as an advisory step, 
to make sure that all board members are updated with compliance measures and obligations. 
Responsibility for compliance will belong to the Board President and Treasurer, with advice 
from legal counsel, who will work closely with the School Leader and Business Manager to 
coordinate any and all documentation and requirements.  
 

Roles and Responsibilities: The role of the business manager will be to implement and update 
all financial systems.  The preference of the Board is to acquire generally accepted software and 
accounting tools that will expedite services and provide useful reporting. The School Leader will 
assist the Business Manager in developing the budget. The role of the Board is to provide 
financial oversight and to approve budget items.  
 

Annual Audit: The annual audit will be conducted by an outside firm to ensure transparency 
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and     accuracy. The firm has not been selected, but several firms are available that meet 
exceptional criteria. It is our desire to secure a local firm who can work closely with us on 
matters related to legal questions, tax issues, and state policy on school affairs. 
 

Financial Transparency: It is the board’s intent to publish and provide an annual report to the 
authorizer board, accompanied by the independent audit. The public will receive a similar 
update, released to all parents and donors with an accompanying letter from the Board. This 
annual report will be accessible online for the public once released. Additionally, there will be 
monthly updates provided via public meetings, with attention given to major expenses.  
A review of the upcoming annual budget will be presented to the public 60 days prior to the 
fiscal year start. This will allow discussion or questions and will be open to the public. Final 
approval will take place 30 days prior to the start of the fiscal year, and that approval will come 
from the board. When the budget is approved, it too will be made available online throughout 
the fiscal year.  
Contracted Services: At this time, there are 3 services identified necessary for contracting. 
These services are vital to the successful operation of the school, and they will be recruited 
using an open bid process with the award going to the lowest and best bid. The services 
contracted will solicit no less than three bids, and EEOC guidelines will apply. The vendor 
recruited will presumably meet all requirements, and have a proven track record of success. 
The selection will be competitive, meeting all legal, financial and service requirements.   
The following services are anticipated: Payroll, Annual Financial Audit, and Transportation 
 

Liability Insurance: The board will identify an insurance provider to indemnify the Board, 
staff, and teachers. The provider must demonstrate an acceptable understanding of liability 
policies that accommodate indemnification against a range of legal actions that could put at risk 
the overall operations or success of the school. Underwriting will include liability insurance for 
all appropriate parties and will set the amounts consistent with schools of similar size.  
Additional insurance will be secured to protect against injury, physical damage, and accidents. 
Included in the overall policy will be specific designations for workmen’s compensation and 
unemployment. 
 
_____________________ 
25www.charterschooltools.org/financialmanagement (Charter School Tools) 
26www. Calcharters.org/operating/financial Management (Financial Management – California- Charter Schools Association) 

 

7. Submit the completed Financial Plan Workbook as Attachment 20. In developing your budget, use 
the information provided by MCSAB to calculate your per-pupil revenue projection. Prepare your 
submission using the template provided by MCSAB. Complete ALL sheets in the workbook. NOTE: 
Applicants for multiple schools should complete all sheets in the workbook for all schools opening 
in year one. 

8. Budget Narrative: As Attachment 21, present a detailed description of assumptions, calculations, 
and revenue estimates. The narrative should include, at minimum, the basis for revenue projections, 
staffing levels, and costs. Provide specific evidence supporting assumptions and/or describe the 
source of estimated amounts wherever possible.  

a. Describe all anticipated funding sources. Clearly address the degree to which the school 
budget will rely on variable income (e.g., grants, donations, fundraising). Indicate the amount 
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and sources of funds, property, or other resources expected to be available through banks, 
lending institutions, corporations, foundations, grants, etc. Note which are secured and which 
are anticipated, and include in Attachment 21 evidence of commitment for any funds on 
which the school’s core operation depends.   

b. Discuss the school’s contingency approach and plan to meet financial needs if anticipated 
revenues are not received or are lower than estimated. 

c. Explain in detail the year one cash flow contingency plan, in the event that revenue 
projections are not met (or not met on time). 

Financial Management Capacity 
1. Describe the applicant team’s individual and collective qualifications for implementing the Financial 

Plan successfully, including capacity in areas such as the following: Financial management; 
Fundraising and development; and Accounting and internal controls. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Across the team, there is general experience with financial management and fundraising. As a 
general rule, terms and policies will not be foreign to the team, but financial responsibility will 
be managed by those whose history have a greater focus on business practice and accounting 
expertise. In addition to a practicing, certified CPA, there will also be oversight from individuals 
with management experience of operations exceeding $100m.26 

 
Financial Management: General oversight will belong to the Treasurer. (Drake Bassett, resume 
attached).  His responsibilities in the private sector and the non-profit space have included roles 
that maintained responsibility for all revenues and expenses, profit allocation, and general 
operating experience. As C.0.0. and C. E.O. of Claritas, a division of Nielsen and a publicly traded 
company, his oversight required monthly and annual analysis and signature to the accuracy and 
delivery of revenues and related reporting. Further, all expenses and personnel management 
fell under his scope. In his current role, he delivers an annual budget to the board for a local 
non-profit. As President, he is responsible for managing the budget and approving expenses. 
 
Managing the budget is Robert McClannahan, certified CPA. Robert’s expertise requires diligent 
review of financial books for private individuals and corporations. His knowledge of tax and 
legal requirements, in addition to his 30+ year career of financial management will bring 
exceptional leadership to the school’s financial management plan.  
 
Steve Jamison has had extensive experience in managing multi-million dollar budgets.  Through 
his experience in commercial contracting (see Attached resume) and construction Mr. Jamison 
also brings project management renovation oversight to the team. Mr. Jamison held a General 
Commercial Contractor’s license for over 35 years. Mr. Jamison is skilled in all areas of 
commercial project management. 
 
Fundraising and Development 
The Board members have all participated in various fundraising initiatives for local and national 
organizations. Each has personally accepted the task associated with board leadership- to 
facilitate, introduce and secure commitment from sources that will further the funding 
revenues to support ICS.  
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Mr. Montgomery, the board President has specific experience with raising the annual budget 
for Dream 365.  This has caused Mr. Montgomery to interact with a wide-variety of on-going 
supporters and corporate sponsors.  Mr. Jamison, the Board Vice-President works with the 
Memphistown Community Action Group and was responsible for bringing the EPA Superfund to 
the Columbus area.   Mr. Bassett, the Treasurer. His responsibilities have included supervising 
sales teams and development teams for both private and non-profit corporations. Experience 
includes outlining the case, building relationships, corporate engagement and proposal 
generation.  
 
Accounting and Internal Controls 
Specifically, the previously mentioned individuals have assumed responsibility, legally, for 
reporting to credit agencies, the federal government, state governments, shareholders, and 
non-profit boards. Compliance with all federal laws and GAAP rules will be ensured by the 
board as whole, and evaluated by the Treasurer. 
 
Due to the public venue assumed by ICS, transparency will be an operating principle. To ensure 
this level of openness, reporting will be regular and internal controls that require shared 
accountability and reporting will be implemented. The Treasurer and President of the Board will 
review monthly expenses, and mutually sign off to affirm the Board’s oversight. Collaboration 
with the school leader, and regular reviews of future revenues and costs will be paramount. 
 

 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK 



INSPIRE CHARTER SCHOOL 
 

LOI AND ELIGIBILITY DEMONSTRATION COMPLETENESS CHECKLIST 
A complete LOI and eligibility demonstration submission must be assembled in this order: 

 
 

1. Completed Checklist 

 
 

2. Completed letter of intent 

 
 

3. Articles of incorporation for the applicant entity 

 
 

4. 501(c)(3) determination letter from the IRS for the applicant entity 
5. (if applicable) 501(c)(3) determination letter from the IRS for the ESP 

 
 6. Proof of US citizenship for: 

a. EVERY member of the applicant team listed below, including (but not 
limited to) EVERY member of the governing board and EVERY member of 
the school leadership team 

b. (if applicable) the leaders of the ESP, including both national staff AND 
proposed MS-based staff 
 

 
 

7. (if applicable) demonstration of support for conversion of an existing public 
school, specifically: 
a. a petition signed by a majority of teachers in the existing non-charter 

public school; or  
b. a petition signed by a majority of parents of students in the existing non-

charter public school; or  
c. evidence of a majority vote of the local school board; or  
d. (in the case of schools in districts under state conservatorship) evidence 

of a majority vote  of the State Board of Education 
 

 
 
  



INSPIRE CHARTER SCHOOL 
 

LETTER OF INTENT 
 
This letter of intent (LOI) serves to provide a formal notice to the Mississippi Charter School Authorizer 
Board (MCSAB) regarding our intention to submit a proposal for opening a charter school. 

Name of applicant 
organization: INSPIRE CHARTER SCHOOLS 
Primary contact person: DARREN LEACH, EXECUTIVE DIRECTOR 
Mailing address:  
Street/PO Box: 1820 23RD STREET NORTH 
City: COLUMBUS State: MS Zip: 39701 
Phone Number:  Day:  Evening:  
Email:  

 
We plan to apply as a: 

 New operator  Existing operator   Conversion operator 
    

Do any of the following describe your organization, or the school/campuses you will propose? 
 Seeks approval for multiple campuses under a single charter. 
 Already operates schools elsewhere in the US. 
 Will contract or partner with an education service provider.  

If so, identify the 
provider:  

 This provider already operates schools in this state or elsewhere in the US.  
 
Provide the names of all members of the applicant team (add lines as needed): 

Full Name Current Job Title and Employer Position with Proposed School 
Tony Montgomery Pastor, Missionary Union Church 

Executive Director, DREAM 365 
President, Board of Directors 

Drake Bassett Executive Director, Palmer Home  Treasurer, Board of Directors 
Christina Chunn, CHES, CLC Homeschooler (2nd & 5th Grades) 

Board N. MS Breastfeeding Coalition 
Secretary, Board of Directors 

Dr. Stanley McCrary, Ph. D Pastor, Mount Pleasant Church 
Instructor, M&I Bible College 
Distinguished Toastmaster 

Member, Board of Directors 

Darren Leach,  
B.S. Mechanical Engineering 

Pastor, Genesis Church 
Executive Director,  
Columbus Apprenticeship Program 

Executive Director 

Reedell Holmes, M.Ed Asst. Principal, Sherwood Park Elem. 
Grand Rapids Public Schools 
Grand Rapids, MI 

School Leader 

Robert McClanahan, CPA Cost Accountant,  
Stark Aerospace, INC. 

Business Manager 

Kenneth McFarland, B.A. 
Communications, Public Relations 

Home Consultant,  
Home Medical Equipment 

Dean of Student Affairs 

  



INSPIRE CHARTER SCHOOL 
 

Provide the names of all members of the proposed governing board of the school (add lines as needed): 
Full Name Current Job Title and Employer Position with Proposed School 

Tony Montgomery Pastor, Missionary Union Church 
Executive Director, DREAM 365 

President, Board of Directors 

Steve Jamison Pastor, Maranatha Faith Center 
President, Memphistown CAG 

Vice-President, Board of Directors 

Drake Bassett Executive Director, Palmer Home  Treasurer, Board of Directors 
Christina Chunn, CHES, CLC Homeschooler (2nd & 5th Grades) 

Board N. MS Breastfeeding Coalition 
Secretary, Board of Directors 

Dr. Stanley McCrary, Ph.D Pastor, Mount Pleasant Church 
Instructor, M&I Bible College 
Distinguished Toastmaster  

Member, Board of Directors 

Lindsey Miller Youth Services Coordinator, Columbus-
Lowndes Public Library 

Member, Board of Directors 

Ruby Jackson Adult Mental Health Therapist,  
Community Counseling Services 

Member, Board of Directors 

 
Provide the names of all members of the proposed leadership team of the school (add lines as needed): 

Full Name Current Job Title and Employer Position with Proposed School 
Darren Leach,  
B.S. Mechanical Engineering 

Pastor, Genesis Church 
Executive Director,  
Columbus Apprenticeship Program 

Executive Director 

Reedell Holmes, M.Ed Asst. Principal, Sherwood Park Elem. 
Grand Rapids Public Schools 
Grand Rapids, MI 

School Leader 

Robert McClanahan, CPA Cost Accountant, Stark Aerospace, Inc. Business Manager 
Kenneth McFarland, B.A. 
Communications, Public Relations 

Home Consultant,  
Home Medical Equipment 

Dean of Student Affairs 

 
COMPLETE THIS PART FOR EACH SCHOOL/CAMPUS YOU INTEND TO PROPOSE. Duplicate as needed. 

Proposed School/Campus Name Opening year Grades served      
year one 

Grades served 
at capacity 

INSPIRE CHARTER SCHOOL 2015 K-3 K-6 
Proposed Location 

Geographic Community: 
Identification of Geographic Community may be as 
specific as a neighborhood or as general as the 
targeted school district  

Columbus Municipal School District, Columbus, MS 

Model/Specialty (check all that apply) 
  Alternative 
  Arts 
  Blended Learning 

  Career and Technical Education 
  College Prep 
  Other (list): 

  Disability (list): 
  Language Immersion 
  Military 

  Montessori 
  STEM 

 
Proposed School Description 

Provide the mission 
statement of the proposed 
school. 

To develop Scholars with MASTERY of the FUNDAMENTALS necessary to 
successfully complete their secondary education and become productive 
citizens in the careers of their choosing. 
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PROOF OF CITIZENSHIP 

 

Tony Montgomery – Board President 
 

 

Steve Jamison – Board Vice President 
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Drake Bassett – Board Treasurer 
 

 

 

 

Christina Chunn – Board Secretary 
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Ruby Jackson – Board Member 
 

 

 

 

Stanley McCrary – Board Member 
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Lindsey Miller – Board Member 

 

 

 

 

Darren Leach – Executive Director 
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Reedell Holmes – School Leader 

 

 

 

 

Robert McClanahan – Business / Finance Manager 
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Kenneth McFarland – Dean of Scholar Affairs 
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